
 
Dear Members of the Assembly, 
I want to thank you once again for allowing me the opportunity to work in this role. I’m 
incredibly grateful for this experience, and walk to work every day excited to enhance the 
MSU and the student experience. After almost 6 months, I am proud of the progress I 
have made, and am sincerely thankful for the amazing team I have working with me – 
including the Board, our amazing full time staff, the absolute superstar student 
employees we have this year, the hundreds of student volunteers that provide strength 
to the MSU, and our collaborators within the University.  
 
I’m excited to report to you on the successes and findings from my time as VP Finance 
so far. I look forward to your feedback, and am happy to answer any questions that you 
have! 
 
 
PROGRESS ON YEAR PLAN  
 
Student Activity Building 
On September 14th, we took part in a ceremonial groundbreaking for the Student Activity 
Building and Athletics Expansion project. Construction is set to begin before mid-
November, and the SAB is currently projected to open in the Fall of 2020. 
 
In April, I presented an operating policy for a new ad-hoc committee, which was 
approved by the SRA at meeting 18C. The SAB Student Consultation Committee has 
been hard at work since it’s inception in June. Led by the AVP Finance, Alex Johnston, 
the committee released an online survey which garnered over 900 detailed responses. 
This is over a 105% increase in responses from last year’s online survey! A large portion 
of this increase can be attributed to the extensive promotional campaign that was run. 
This included an engaging video which was seen over 6,800 times, as well as on the 
ground advertising and a new snapcode strategy which allowed students to scan a rave 
card and immediately be sent to the survey on their phones! The committee is expected 
to submit a report detailing their findings from the survey at the upcoming SRA meeting 
on October 28th. 
 
Recently, we’ve been working with the Student Affairs department to determine an 
official process for the naming of the facility. Although “Student Activity Building” was the 
name given to the project during its initial 2016 referendum campaign, both groups 
thought it important that the name be given proper consideration. As such, we have 
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developed a process which we feel allows students to have their say in naming the 
building. In the online survey released this year, students were asked for suggestions on 
the name of the building. This information will be compiled, and from it, a list of possible 
names will be derived from a committee of both MSU and University members. These 
names will then be presented to the SRA and the University’s President/Vice-President’s 
council for approval. Finally, during the January 2019/20 Presidential election, students 
will have the chance to vote from a list of options on their preferred name for the 
building! 
 
We’ve also reinstated monthly meetings with the University to provide updates on the 
projects, as well as discuss points of interest and make collective decisions in advance 
of design team meetings.   
 
Ikram, Alex, John McGowan (MSU’s General Manager), and myself will continue to 
actively participate in the design committees for both the Student Activity Building and 
the Fitness Expansion projects. There are numerous decisions to be made regarding 
interior design, furniture, exterior landscaping and the managerial structure in the 
upcoming months. 
 
Student Life Enhancement Fund 
Since the beginning of my term, I have worked diligently to ensure that the Student Life 
Enhancement Fund is a project which accurately reflects the desires of students. As 
such, I have been working proactively with Sean Van Koughnett, Associate VP 
(Students and Learning) and Dean of Students, to create a successful project plan. 
Together, we redesigned the timelines for idea submission and voting, put in place a 
sustainable promotional structure, and have outlined a detailed idea vetting process. 
 
The idea submission portal opened this week, and you can submit your ideas at 
enhance.mcmaster.ca. The idea submission portal will remain open through the first 
week of November. Throughout this time, the finance committee will execute a 
promotional campaign to educate students about SLEF and promote the idea 
submission opportunity.  
From November to January, a subcommittee of the Student Services Advisory 
Committee will vet the submitted ideas. This process will look at an idea’s feasibility, cost 
and secure commitment for implementation should the funding be allocated. The sub 
committee will be comprised of both MSU and University members.   
The online portal will open again in January, when students can vote on the ideas that 
they wish to see allocated funding by SLEF. The finance committee, as detailed in the 
committee’s bylaw, will again develop a promotional campaign to encourage students to 
vote. 
 
With close to $100,000 of university student fees allocated annually to SLEF, it’s 
imperative that the process is effective. I’m confident that the plan we have set forward 
will lead to significant improvements to SLEF, and will allow for the final allocations from 
the fund to better reflect student desires.  
 
TwelvEighty Developments 
A key pillar of my election platform was the redevelopment of TwelvEighty Bar + Grill. 
We worked to update the menu, renovate the event space,  redesign the promotional 
structure for the business, and have hired additional full time support to ensure it’s 
successful operation.  



 
Throughout the months of July and August, the MSU’s Food and Beverage Manager, 
Rick Haja, along with Chef Stu Gold, John McGowan and myself redesigned the 
TwelvEighty restaurant menu. I hosted two focus groups with students from a multitude 
of backgrounds, experiences and opinions. During these sessions, students were asked 
to compliment and critique the current menu. This information, in addition to sales data 
from previous years and notes from past customers and staff allowed for us to eliminate 
slow sellers on the old menu, and develop new dishes which customers would enjoy. It 
was also a focus of ours to ensure that the new menu provided more options for 
vegetarian, vegan, halal and gluten free customers. Overall, the response to the new 
menu has been overwhelmingly positive from both old customers and new. Additions 
such as the Osaka bowl have been high sellers on the menu, and bringing back items 
like the Spinach Dip and Waffle Fries came with much applause.  
 
It was also a goal of mine to restructure the promotional and advertising arm of the 
service. In my opinion, in order for a business to be successful, especially when your 
customer base rotates every four years, effective and prominent advertising is incredibly 
important. As it stood last year, there was not an individual working within the 
TwelvEighty team that was responsible for advertising and promotions. That job had 
been handed to Campus Events to promote their Nightlife events, and the Restaurant 
Manager would upload a photo of the food specials daily. The Grind saw success last 
year, when it hired a student manager to oversee it’s social media accounts, and I 
sought to replicate and improve upon this model. After thorough consultation with the 
TwelvEighty management team, previous employees of the service, our Operations 
Coordinator and our Marketing & Communications Department, I submitted a proposal to 
Executive Board for a new student job – the “TwelvEighty and the Grind Promotions 
Coordinator”. Following it’s approval, we conducted a wage review process and a hiring 
process, eventually hiring an incredible individual for the job in late September. This 
individual will be responsible for the implementation of marketing campaigns for 
TwelvEighty and The Grind, as well as oversee both businesses online brand and 
content.  
 
On my election platform, I also outlined my plan to replace the flooring in the event 
centre.  In April, the SRA approved the 2018-19 capital budget, which included $17,000 
for improvements to the event centre space. As soon as I began in May, we initiated the 
process of upgrading the flooring through Facility Services. The plan was to extend the 
high quality flooring used in the Grind across the entirety of the space. After extensive 
consultation with our internal teams as well as the project manager from Facility 
Services, it was clear that it would be valuable to add an additional task to this project. At 
the SRA meeting in June, I sent a capital allocation to the SRA for approval for the sum 
of $10,070 which would allow us to demolish the existing stage and install the same 
flooring across that space as well. The SRA voted to approve the funding allocation, and 
I worked diligently to ensure that the renovation would be complete in advance of the 
Horizons conference in late July. I’m happy to say that after some slightly stressful 
bumps in the road, the project was completed within our desired timeline, has been 
received to gracious praise from all parties, and came in slightly under budget by $180! 
 
In connection to this, I have recently begun collaborating with a group of seven final year 
Civil Engineering & Management students on their 5B03 management capstone project. 
Their project involves them acting as contract consultants to analyze a business and 
provide innovative solution recommendations to it’s pressing issues. We’ve decided to 



focus on TwelvEighty for their project, as a review of the business model, and plan to 
optimize space were important projects on my election platform. I began meeting with 
them in late September, and have continued to provide support to their project through 
financial data, historical and managerial context and strategic vision. A phase 1 report 
will be complete in early February, with a final report due in early December. The 
findings of this report will then guide the work that the MSU will do in the second 
semester to determine the feasibility of a Grind expansion, new operational strategies for 
TwelvEighty and space optimization.  
 
As a part of my plan to create a long term food and beverage strategy for the MSU, we 
have been evaluating the full time staffing structure in the department. One area we 
identified as a place for additional staffing support was within the TwelvEighty kitchen. 
Last year’s structure involved the Food & Beverage Manager overseeing a full-time 
Kitchen Manager who led the team of student staff. All members of this team expressed 
that there was a need for additional full-time support to help in the day-to-day leadership 
of the kitchen. As such, we have hired an Assistant Kitchen Manager who helps on the 
line, as well as with the training of staff and overall daily leadership. The creation of the 
long term strategy is ongoing and will conclude with a detailed report submitted to the 
SRA in the second semester. 
 
Since opening in September, the restaurant has been noticeably busier than in recent 
years! Lunch is currently very busy, with very few tables (and sometimes NO tables) 
available for people walking in. Dinners have also improved to a lesser extent. In 
addition to this, event bookings for the space have increased as well! I’m excited to see 
the impact of the Promotions Coordinator role, and expect that this will drive additional 
traffic into both TwelvEighty and The Grind!  
 
Upcoming projects for the continued development of TwelvEighty include initiating the 
group sales strategy, utilizing the $5,500 set aside in the capital budget for restaurant 
revitalization, and upgrading the sign outside of TwelvEighty to a dynamic electronic 
screen.  
 
Homecoming 
I’m a big fan of the vibe that Homecoming celebrations create on campus. I love the 
celebration of Marauder pride that is instilled in students during homecoming weekend. 
In recent years, the MSU has made numerous attempts to find a formula for 
homecoming events that fit student needs. We’ve tried a Friday night concert and a 
Saturday morning concert – with great success on the Friday night but considerably 
lower attendance on Saturday morning. We’ve tried a Friday night concert with a 
Saturday night concert – with great success again on the Friday night, but considerably 
lower attendance on the Saturday night. Coming into my role, my plan was to encourage 
innovative solutions to creating a homecoming experience that students would enjoy.  
 
From these conversations came the solidification of the Westdale Street festival on the 
Saturday. The leading thought was that on the “real” day of Homecoming (the Saturday 
during which the football game takes place), a concert isn’t what the majority of students 
want to partake in. A concert is often a slightly passive experience, where you go to 
watch an artist. Through numerous conversations, we found that the Saturday of 
homecoming was instead a time where students wanted to be a part of the social 
experience. In collaboration with the Alumni Association, and with the support of the 
Westdale BIA, our Campus Events team began planning the first Westdale Street 



Festival.  
 
Overall, in my opinion, this was a good trial year for the event. Although attendance at 
the event never reached what some might call a “successful capacity”, the event was 
well planned and the concept has great potential. We planned strategically to have 
numerous photo booth opportunities, and planned passive entertainment like DJs so that 
students could walk through the space and mingle. For next year, suggestions have 
come forward that we make the event during a shorter time frame, and that there be a 
draw to bring in an initial crowd. My suggestion for next year is that this should come in 
the form of a larger name artist that people are excited to see, early in the morning, in 
Westdale for free. With a large open space, where students are not confident or feel 
obligated to stay and watch (because they bought a ticket), it would be an opportunity for 
McMaster students to come together early in the day, in a controlled environment and 
kick off the street fest celebration.  
 
It should also be noted that Homecoming took place much earlier this year than in recent 
years. Having only a one week break between the end of Welcome Week and the 
beginning of Homecoming proved to be an extremely short turnaround for our Campus 
Events and AVTek staff. They should absolutely be commended for their commitment to 
the student experience, and for the extra work they put in to ensure that events were 
successful.  
 
Clubs 
Throughout the summer, I worked with our Clubs Administrator, Josephine Liauw, and 
the accounting department to develop a new process for clubs funding reimbursements. 
In recent years, clubs would submit their purchase receipts to the Clubs Administrator, 
and the that role would then have to engage in a lengthy and mundane administrative 
process to get the club their reimbursement. During my research for my election 
platform, it was found that reimbursement related tasks often took up 6+ hours a week of 
work for the Clubs Administrator. With our new process, and the administrative work 
being done largely by the Accounting Clerks, we have alleviated this burden from the 
role. Although we have not yet seen the benefits from this change - as most clubs submit 
begin to submit for reimbursements in the late fall - this should now allow the Clubs 
Administrator to focus more heavily on clubs-specific projects and improvements that 
they are passionate about.  
 
The AVP Finance, Alex Johnston, took the lead over the summer in leveraging the 
massive purchasing power of our 400+ clubs to create discount opportunities across 
Hamilton. She perused through hundreds of clubs reimbursement forms to narrow down 
on spending needs that were common across clubs, and then set to work building 
relationships with companies that could provide discounts for clubs. The system was 
presented to clubs at the mandatory President’s Club Training in September, where the 
system was explained, and a physical rave card was given to all attendees. Information 
is also available online regarding the discounts, and many questions have been received 
by the clubs department! This new system will allow clubs to save money on common 
expenses, which will in turn allow them to have more money to spend on improving their 
clubs experience! 
 
Last year, the clubs department ran an information session in March to teach clubs 
about best practices in fundraising and securing sponsorship. The feedback from this 
events was overwhelmingly positive, with notes that it would have been incredibly useful 



to have that information available to clubs earlier in the year. As such, Josephine and I 
began brainstorming a workshop series which would be beneficial to clubs members. On 
September 18th, we hosted the first of these events, which was split in to two sessions. 
The first was led by Alex, the AVP Finance, and focused on budgeting and clubs funding 
opportunities. The second focused on community engagement and off-campus 
sponsorships. Attendance at these sessions was great, with over 80 people estimated to 
have been in attendance.  Alex received a long line of follow up questions and inquires 
from the event, and she was even kind enough to sit down with some clubs to help them 
with their budgeting process! We will be running a second event in the coming weeks, 
with sessions focused on event planning and effective promotions.  
 
In early June, we released the first of three feedback forms for clubs this year. We 
received 84 responses to this survey, which focused on the individuals knowledge of 
clubs support services, how they would rank the quality of support given by the 
department, and asked for general comments, feedback and ideas for improvement. 
After reviewing the responses with our Clubs Department, we found that the responses 
were overwhelmingly positive! We will be releasing two more feedback surveys to clubs 
this year, in November and in March.  
 
In October, Josephine and I spent a lot of time together allocating the annual funding 
grants for clubs. At the end of the day, we were successful in our plan to fairly allocate 
$100,000 in grants. However, there were many areas throughout this process that I felt 
were in need of improvement. I have already included my thoughts in my ongoing 
transition report for the next VP Finance, and will ensure that improvements to this 
process are a priority in my consultation meetings with prospective candidates for the 
role next year. 
 
HSR and Presto 
For the fourth consecutive year, we have implemented a new distribution and customer 
experience system for the student HSR U-Pass. Over the years, we have moved from a 
sticker on student cards, to a two card system, to picking up a presto card at the 
Campus Store, and now to an online pass loading system through Mosaic. New students 
are eligible for a new Presto card from the Campus Store, while returning MSU students 
could access a tile on Mosaic to redeem a voucher code which they can load onto their 
Presto card. The development of this new system came with a summer full of planning 
meetings, portal redesigns, promotional strategizing and implementation scenario trials. 
Overall, the process seems to have run quite smoothly. One areas for improvement is 
that for the first three weeks of school, the line at Compass was incredibly long, with the 
large majority of questions regarding the HSR pass. I will continue to work throughout 
the year to improve this system. 
 
This was a massive project, and a collaboration between Presto, the HSR, McMaster 
Financial Affairs, the Campus Store, the GSA and the MSU. From our team, I’m grateful 
for the leadership of Debbie Good from Compass, our General Manager, John 
McGowan, and the communications department.  
 
Conference Fund 
As the past chair of the Sponsorship and Donation Committee, I saw first hand the 
opportunity that the MSU has to impact a students learning experience through the 
attendance of incredibly impactful conferences. In my election package, I outlined that it 
would be a priority of mine to implement a program in which the MSU operates a fund 



specifically designed to support student’s attendance at conferences. As the current 
chair of the committee, Alex Johnston has been a great collaborator for this project. 
Together, we are examining avenues through which we can support this goal. Currently, 
we are redesigning the Sponsorship and Donations application forms provide more 
fruitful information, and with this we are examining the possibility of specifically allocation 
portions of the fund for donations, sponsorship and a conference fund. This work will 
likely come to an Executive Board meeting before the end of the semester.  
 
Budgeting and Financial Trends 
I have been developing a plan to increase the effectiveness of the MSU’s budgeting 
process. It is critically important that the operating and capital budget be approved by the 
Student Representative Assembly, however from my experiences as an SRA member, 
an AVP and as a member of the Board, I see glaring areas for improvement. Most 
notably, the operating budget is presented to the SRA at their second meeting in April, in 
advance of this, the new SRA has received no financial literacy training, and is officially 
informed of the goings on of the MSU only through the training run by the outgoing 
speaker on assembly procedures. To me, this clearly does not allow for a fruitful 
discussion on the impending votes for the allocation of over $3,000,000 of student fees.  
I’m looking forward to introducing new processes to the budget approval process this 
April, which will include an in depth organization overview of the MSU, as well as 
financial literacy training for new SRA members to understand the documents which they 
are voting for.  
 
The MSU is audited by a professional accounting firm annually. This year, KPMG spent 
weeks combing through our 2017-18 operations and has submitted a detailed findings 
report. I will be submitting this report and it’s findings to the SRA at the upcoming 
meeting in late October, and the information will be readily available online.  
 
Throughout the summer, we conducted an internal financial analysis to review the MSU. 
We created documents detailing the 5 year trends for each department and service 
under the MSU, and have released these to each respective department manager. 
When we begin the budgeting process in January, these documents will provide a 
detailed understanding of each department and service, and will allow us to more 
extensively review the trends of the organization before planning for the year ahead.  
 
The Grind 
Much of the work that I’ve done regarding The Grind was touched on in the TwelvEighty 
section. However, there are still a few smaller projects I’d like to update you on. 
 
Before the school year began, I worked with AvTek to install a sound system within the 
space. We’ve expanded the products offered to include specials such as cold 
beverages, additional baked items and a new featured crepe. We’ve extended the hours 
– the Grind now opens at 8am to service new morning patrons, namely university staff 
who’s work begins at 9am and early rising students.  
 
Over the next few weeks, we will be taking steps to improve the space including 
renovations of a few furniture items and a more prominent tie between the MSU and The 
Grind.  
 
Communications 
One of the key functions of our union is that we must ensure that we are communicating 



effectively with our students and operating transparently. As such, I made it a key focus 
of my campaign to modernize our communications strategy and improve our 
communications processes.  
 
I now meet weekly with the communications team and the board to plan our promotional 
plan for the week and strategize for future campaigns. This has proven very beneficial, 
as these meetings allow for weekly fruitful discussions on communications and 
promotional strategy.  
At the most recent SRA meeting, we approved the operating policy for a new ad-hoc 
committee brought forward by Eric Shingleton-Smith. The Communications, Advertising 
and Student Engagement Review Committee will review the methods we currently use 
to promote services, business and provide updates, as well as solicit feedback to 
improve our communications processes. After an extensive review in the fall, the 
committee will then move into it’s implementation phase. We will work to implement the 
recommendations made in the first phase to improve the MSU’s capacity and strategies 
for communications, advertising and student engagement. 
 
Throughout the year, I’ve made it a priority to invest in technology which will drive our 
content creation and promotional capacity forward. We’re purchasing new audio 
equipment, a camera stabilizer, a new camera lens and other items to improve the 
quality of content created.  
 
We released the first of four planned update videos from the Board in late August. The 
video provided an avenue for the board to talk about the projects we had worked on 
throughout the summer, and shared updates in advance of Welcome Week. This first 
video was viewed close to 3,000 times, and we’re looking forward to releasing more 
update videos in November, February and April.  
 
The Silhouette and CFMU have made considerable steps towards the creation of more 
engaging online content as well. With the addition of the Digital Media Specialist role last 
year, we’ve dramatically increased the services capacity to create digital content. For 
example, the Sil recently released a video informing students about the new nap space 
in MUSC, and the video was viewed over 8,600 times! Within CFMU, their 60 seconds 
series, TOP 5 and recap videos consistently garner between 1,000-2,000 views! 
 
Finally, it has been a goal of mine to modernize our social media strategy. With the new 
addition of our Instagram account, we have made considerable steps to garner a 
following on the account. Throughout Welcome Week and Homecoming, our 
communications team ran campaigns to drive more followers to our Instagram account. 
We’ve also developed weekly plans for Instagram stories, including a story takeover 
template, presidents page updates and co-story sharing strategies. This is an ongoing 
process, and the CASE committee will undoubtably provide considerable support to this 
project. 
 
Welcome Week Rep Support 
One of my first projects this year was to develop a pilot project within the Welcome 
Week Advisory Committee which would work to support reps during Welcome Week. 
There were two main arms to this project: decrease the financial barrier of being a rep 
for students, and provide access to essential items during Welcome Week. As such, I 
was able to secure $23,500 of funding from the Welcome Week Levy’s 2017 surplus to 
fund this pilot project. With this money, I purchased numerous items for reps including 



840 bottles of Gatorade, 1440 Clif bars, 116 bottles of Aloe Vera, and 153 bottles of 
sunscreen. We also rented a moveable water station, supported 5 days of pancake 
breakfasts for reps, funded the lunches for faculty reps on faculty day, and perhaps most 
notably we initiated a subsidized lunch meal program through TwelvEighty. On two days 
of Welcome Week, reps were able to come into TwelvEighty, and pay only $5 to receive 
a hearty lunch (real retail price between $8-$11).. Through this program, we were able to 
feed over 670 reps during high activity days. I presented my recap of the pilot to the 
Welcome Week Advisory committee in September, and have received a commitment 
from the group to revisit the programs sustainability for future years in November. 
 
Online Ticketing 
We’ve been hard at work developing an internal online ticketing platform for the MSU. 
This system will be able to be utilized by our services such as Campus Events, Charity 
Ball or First Year Council, as well as our clubs and the faculty societies. After numerous 
stages of development, we tested the online portal and scanning system during 
Welcome Week and Homecoming. Ideally, the system would have worked flawlessly, 
and we could start promoting the new service to other groups. However, there are still 
some areas of improvement before we feel as though the system is ready to be utilized 
by external groups. As such, we are continuing development, and will continue to test it 
until I am satisfied with the systems quality. 
 
Despite this, I am incredibly excited for the opportunities that this new service will 
provide both for the MSU and for student groups on campus. Once complete, we will be 
able to provide an effective online ticketing solution, at a significantly lower cost than 
external vendors. This system will provide new work for Compass, and drive the MSU 
into the future of event support.  
 
Underground 
Over the summer, we instituted some changes at Underground Media + Design to make 
the customer experience better. We’ve redesigned the layout and line structure of the 
space, moving the printers along the side walls and a bank of customer computers in the 
middle. This has provided a much smoother system for line control and movement within 
the space. Additionally, we replaced old printers with newer, faster, shinier printers which 
has made the customer experience faster and more intuitive. We also designed a new 
service pricing screen network behind the service desk, which has proven beneficial in 
providing information to customers about our prices and services. Finally within the 
space, we rewired our data ports and updated the Wi-Fi router system to ensure that the 
computers and point-of-sale system are running at a reliably fast speed! 
 
After the departure of our Senior Graphic Designer this summer, we underwent a hiring 
process to find a candidate that would strengthen the Underground team. From this, we 
also hired a new individual for the Graphic Designer position as well. I sat on both of 
these hiring boards, and I am confident that the hiring decisions we’ve made have set 
the foundation for an incredibly strong team in the graphic design department! 
 
This year, the Underground team reimagined the layout for the Almanac, the agenda 
that is produced annually by the MSU. After an extensive process to understand how 
students wanted to use the resource, the team redesigned the page layout to ensure 
that the book was both useable and informative. We sold ads throughout, most of which 
were placed at the back of the book and provided coupons and discounts to students. 
14,000 copies were printed this year, and for the first time in many years, all copies have 



been either distributed or picked up before the end of September. To me, this proves 
that the changes made by the team to the Almanac were incredibly positive and that the 
project has a strong future ahead of it.  
 
We continue to see the benefits of the Campus and Community Partnerships 
Coordinator role within the Underground. Following it’s first year last year, the role has 
created extensive sponsorship packages which it uses to sell the MSU’s sponsorship 
opportunities to potential clients both on and off campus. This includes ads in the 
Silhouette, CFMU and the Campus Screen Network, as well as on campus event 
activations and event sponsorships. An notable addition recently has been a trial run of 
sponsored articles in the Silhouette. So far, we have invited the Student Success Centre 
and the Alumni Association to draft articles which are clearly marked as sponsored 
content, and published those in both the print and online publications.  
 
CFMU 
In early October, the CFMU Community Outreach Coordinator, Brian Zheng and I hosted 
two focus groups to learn about students experiences with audio content and 
podcasting. As we are currently exploring the future growth opportunities for CFMU, 
these sessions proved to be extremely beneficial. CFMU already posts all of it’s radio 
shows as podcasts to it’s website immediately after airing, so our goal was to explore 
how to better present this content to the student demographic. Over the next few months 
we will be exploring next steps.  
 
We’ve also updated the online radio content logging system, to better adhere to CRTC 
standards and requirements. As a radio host for the past 12 months, I have utilized both 
systems and can confidently say that this updated system is much more user friendly for 
new radio hosts and students.  
 
Campus Events 
As touched on in the Homecoming section, late August/September was an incredibly 
busy time for our Campus Events staff, and they should be commended for their 
commitment to their jobs and to the improvement of the student experience! A non-
exhaustive list of the events they’ve hosted in the last 47 days include: MacConnector, 
Monday Night Lights, Headphone Disco, Airbands, Majid Jordan concert, MacFest, 
Bedracers, Faculty Fusion, Sidewalk Sale, two trivia nights, two club nights, a karaoke 
night, a discover new music night, the homecoming expo, Roy Woods concert, the 
Westdale Street Festival, the poster sale and the PJ parade. Coming up this month, they 
are hosting a karaoke night on October 16th, a Discover New Music night on October 
25th, an escape room event on October 31st and an all ages Halloween Club Night.  
 
A major project was reimaging the programming within TwelvEighty Bar & Grill. In the 
past few years, we have seen a dramatic downward trend in the attendance of our club 
nights, which were once incredibly popular. Opinions on why this has happened are 
numerous, and I have been engaged in continuous conversations with students and staff 
from all experiences regarding their opinions on this trend. As a team, we’ve decided to 
diversify the programming within TwelvEighty this year, adding more all-ages club 
nights, karaoke nights, trivia nights and live music nights. After one month of running 
these events, we have seen some success and learned some important lessons. The 
trivia nights have been a massive success, with the entirety of the event centre being full 
for the Harry Potter trivia night on October 7th! For the karaoke nights, we saw adequate 
attendance at the first event on September 18th, from which we have now reimagined the 



layout of the event to hopefully provide a better experience. The first Discover New 
Music Night saw a very low number of attendees. The team has made some changes to 
the promotional plan, as well as the space layout and the artist style. On October 2th 
they will host a night focused around up-and-coming Pop artists, with a more notable 
headliner than the Rock night.  
 
 
Alcohol focused club nights have continued to prove unsuccessful, with significantly low 
attendance numbers and seemingly little interest from the student population. Last year, 
we saw success with planning all-ages club night events with no alcohol service. After 
an incredibly successful club night during Welcome Week for first year students, we 
have planned two more all-ages club nights for first semester, Halloween and November 
29th. I’m looking forward to seeing how these events turn out, and believe that if 
successful, this is a great direction for TwelvEighty programming in second semester  
 
Union Market 
Union Market has seen some of it’s most successful months in recent history. This can 
be attributed to strong and diligent leadership, new products, a new look, new events 
and an adjustment of the product pricing! 
 
We’ve signed on to a product deal with Pepsi, which has lowered our per unit cost of 
items, and has provided us with additional funds for promotional items and campaigns. 
In July, we repainted the store to modernize the look of the physical space. This is 
coming as part of a multi-phase plan to modernize Union Market. We have also updated 
much of the signage and iconography within the space to reflect a new vibe. Over the 
next few weeks, we will install new pieces that continue work on this plan.  
 
On September 10th, Union Market held it’s first *event* in recent history. “Bagels, Brews 
& Beats Blowout Bonanza involved a live DJ in the space, double stamping on coffee 
cards and $1 large coffees! This proved to be successful as a welcoming event for new 
and returning customers! 
 
OTHER 
-I sit on a design committee to reinvision BSB & JHE field which is really cool. 
-I’ve been looped in to conversations regarding the new residence building on Traymore, 
and am working towards sitting on the official design committee. 
-I continue to be a member of the steering committee for Hire McMaster, which is 
continuing it’s first phase to bring more employers to campus and encourage new 
employers to hire McMaster graduates 
-Welcome Week takes up a surprising amount of time for the VP Finance, as a member 
of the Welcome Week Advisory Committee I sit on numerous project groups and have 
been involved with many decision making processes. My current objectives on this 
committee are to produce a financial transparency report for the Welcome Week Levy, 
ensure the sustainability of the Rep Support Program, and investigate the opportunity for 
student planners to be paid equitably across all groups.  
-I’m working with VP Administration, Kristina Epifano on plans to make the SRA more 
accessible for students. We will be moving towards livestreaming meetings on 
Facebook, have created a process through which graphics are created to promote 
meetings, and have set up a structure with the Communications Officer to produce SRA 
recap videos. 



-Diversity Services and I have been looking into the history of Bridges café, and the 
collaboration between Hospitality Services and Diversity Services. We will be upgrading 
the sound system in the venue, as well as initiating conversations for how Diversity 
Services can play a more prominent role in the space. 
-If you google McMaster Campus Master Plan 2016, you can read all about the 
University’s plan for space expansion on campus. Two of the ideas I found really 
interesting are they want to cover the arts quad in a glass dome, and they are planning 
to create a new mini-campus down by Lot M! Huh! Look it up and let me know your 
thoughts! 
 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
-Financial Affairs Council  
-MUSC Fund Investigation 
-TwelvEighty Group Sales 
-Clubs Feedback Form 2 
-TwelvEighty & The Grind Optimizations Project with Engineers 
-January Programming 
-New Residence Design Committee 
-Financial Transparency Updates 
 
Scott Robinson 
Vice-President (Finance) & CFO 
McMaster Students Union 
vpfinance@msu.mcmaster.ca 
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