
 
PROGRESS ON YEAR PLAN  
We have been making great headway on our Maccess and Diversity Services reviews. 
These reviews were scheduled to be completed prior to reading week; in the ‘current 
challenges” section I will discuss why these dates have been adjusted.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We are continuing to work on our service reviews for Maccess and Diversity Services. 
We have created all internal and external surveys, and are ready to launch them. Some 
of our committee members have also created an AOP feedback survey in conjunction 
with Diversity Services. I am very excited to release these. I know the work the 
committee has put into these will definitely pay off. 
 
I have met with all committee members one-on-one. This was done to discuss their 
strength and their goals. I want the services committee to be a place where individuals 
can grow in ways they want to. I will use this information through the year to make the 
committee experience a positive one! 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Maroons and WGEN will have full committee attention after the completion of the 
Maccess and Diversity Report (which are schedule to be completed in the first to weeks 
of November).  
 
CURRENT CHALLENGES  
The largest challenge the committee is facing is creating a holistic review of a service 
under tight timelines. Diversity Services has a lot of components that require 
consolations with external bodies, and in-depth research. A lot of the components of our 
review, such as discussion surrounding the Indigenous Liaison position, requires a 
perspective and information that the current committee cannot accurately provide. 
Situations similarity exist with Maccess. This has delayed the completion of the reports 
as it takes time to accurately find, analyze, present the information gathered .  

 
I do believe this delay will result in a very thorough report, that will have lasting impact. I 
would rather a report be done well, and therefore usable, than it be completed by an 
arbitrary deadline. To compensate for the delay and ensure that future deadlines are 
met, we have a team of services members beginning the Maroons report.  
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In order to allow us more time to accurately review each service, we will be running a 
dual review system for the remainder of the year. WGEN and Maroons will be reviewed 
next, with completion aimed at late January/early February, and SCSN and Macademics 
to be completed by the end of March.  
 
VOLUNTEERS (Standing Committees only)  
The volunteers on the committee are fantastic! A few members from the general MSU 
population have asked to join the committee, so now we have a committee of nine 
members (plus myself). This is super exciting! Having more members has allowed the 
committee to be divided into two team – each tackling their own service. They are very 
driven and have been meeting deadlines with quality work.  

 
I have found it difficult to balance deadlines while ensuring that committee members are 
not over worked. As stated above, the committee is driven so I am very confident they 
could handle a larger work load, but I do not want to overwhelmed them. I will be having 
a discussion with the committee this week to talk about realistic workloads. 
 
SUCCESSES  
As stated in the volunteer section, the team has been incredibly dedicated – I measure 
this as a success. Often for standing committees it can be difficult to engage and retain 
members. I believe the retention and engagement the services committee is 
experiencing is due to the mass amount of care the members have for making a positive 
impact on the MSU community, the warm and welcome committee atmosphere they 
create, and the “can-do” attitude they bring to every meeting. 
 
 
Warm Regards, 
 
Sarah Figueiredo 
AVP Services 
McMaster Students Union 
avpservices@mus.mcmaster.ca 
 


	REPORT
	From the office of the…
	Sarah Figueiredo, AVP Services


