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YEARPLAN UPDATE  
Since the last EB report, we have successfully run Local Food Fest, promotional events, 
and normal stand operation. Nearing the end of my term, I am looking now toward 
providing resources for individuals who wish to continue purchasing local and how they 
can continue to support the mission during the winter months. Though the weather has 
been cold at times, we have been pretty lucky in terms of rain. Hopefully, it continues to 
be in our favour for the remaining two weeks. We have also seen an increase in our 
volunteer numbers.  
 
SERVICE USAGE  
We had a high student engagement during local food fest, as well as over 10 live 
musical performances by students at McMaster. We were also joined various community 
partners from McMaster, which attracted more students. Event attendance for an open 
event like this is hard to gage, though, overall, the numbers were similar to how many 
people have been there in the past years. We ran out of about ~200 pieces of corn 
within the first 1.5 hours.  
 
Generally, there has also been good sales at the stand, with number varying each week, 
though there was an overall decline prior to reading week -likely due to students’ plan to 
go home for the week. Our earnings have varied from last year, with our highest earning 
this year being ~1100-1200/week. However, we have seen an overall reduction in the 
number of people that visit the stand on average (appx. 100 people come by on Wed 
this year, whereas last year we had up to 130 people come). This may be due to $0.50-
$1.00 increases in our baked goods prices this year which is a barrier for some 
customers.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Local Food Fest 
My executives, CSRs, and volunteers worked very hard to ensure that this event runs 
smoothly. We had live music playing all through out, pumpkin painting operated and 
numerous samples, including corn, jam taste tests, and local popcorn! Among our 
partners this year, we were also very fortunate to have OPIRG, the SWC, Food 
Collective Centre, Mac Veggie Club, and Sustainability Office come out to set up a 
booth. Though the weather was overall windy, which led to some difficulty in our set up, 
we were still able to put it together by 11am and attract many students. Everyone 
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thoroughly enjoyed the samples and atmosphere of the local food fest. We are extremely 
thankful to the Maroons for their generous efforts in helping us run the sample stations 
during entirety of the festival. Overall, the planning and effort put in by my entire team 
paid off quite well! 
 
Volunteer Orientation 
Having promoted during our operation hours and continuing into Local Food Fest, we 
were fortunate to have more individuals reach out wanting to volunteer. We have held 
multiple volunteer orientation sessions run by myself and/or my volunteer coordinator. 
We have not had too many issues with staffing the stand this year as our CSRs have 
been fairly flexible. We did have an issue with our new CSR, who was facing some 
challenges at home, and thus was not able to work at the stand for many hours. To 
address this, other CSRs were willing to take up more hours and I reached out to this 
CSR for any additional concerns that I may be able to assist with.   
 
Weekly Sales Events 
We will be continuing to host weekly sales at our stand to encourage more traffic.  
 
BUDGET  
I’ve included the money spent at the stand + revenue as a total from August 28-Oct 4. 
This should give an indication of how much we’re “earning” at the stand.  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

6501-0315 Stickers + Button for end of season promo  
   TOTAL SPENT IN LINE Still to be invoiced.  
  REMAINING IN LINE 1200.43 
      

4301-0315 Stand Operations (Aug 29-Oct 4) 5019.42 
 TOTAL SPENT IN LINE 11,020.59+5019.42=16040.01 
 REMAINING IN LINE --- 
   

3301-0315 Stand Revenue (Aug 29-Oct 4) (5290.60) 
 TOTAL Revenue IN LINE (9,825.06)+(5290.60)=(14575.65) 
 REMAINING IN LINE --- 
   

   
 TOTAL SPENT IN LINE  
 REMAINING IN LINE  

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING      

TOTAL ACTUAL DISCRETIONARY SPENDING      

REMAINING DISCRETIONARY SPENDING      

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Free Pumpkins for Halloween 
Since we have some pumpkins left over from local food fest, we will be providing 
everyone a free given they make a purchase exceeding $5. We are also trying to 
encourage produce sale.  
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Local Food in the Winter Campaign 
As the winter months approach, the amount of produce available locally tends to 
diminish. This year, as part of my effort to continue the mission of Farmstand into the 
winter months, I have been putting together a collection of resources that I will be 
distributing during our last week (i.e. next week) to introduce options that we have in 
terms of buying and eating local, as well as additional options for sustainability.  
 
VOLUNTEERS 
Our volunteer coordinator has successfully trained many volunteers for October and we 
are seeing fresh faces at the stand every day! This is very exciting as it keeps the stand 
much livelier and keeps everyone’s spirits up in this changing weather.  
 
CURRENT CHALLENGES  
A significant challenge we have faced this year is that we were unable to get enough 
partners to form a Local Food Discount Card due to its low use in the first two years. I 
hope to work with the next year’s coordinators to brainstorm other ways to promote local 
and sustainable businesses. As well, the owners of Simply Thyme (our organic produce 
supplier) are retiring this year, and thus we will require another supplier if Farmstand 
wishes to continue selling organic produce in its 2019 season.   
 
SUCCESSES  
The stand has seen great success since the school year started. I am very grateful for all 
of the volunteers, CSRs, and my executives for all of the advocacy work they do to 
promote the mission of Farmstand. I am rewarded by all of the feedback provided by the 
customers. Since this is my last year at McMaster, I am very very sad to know that these 
two coming weeks may be my last in seeing the tent go up in the MUSC/Mills Plaza.  


