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YEARPLAN UPDATE  
Since the last report, we’ve successfully opened our Food Collective Centre 
space which is fully functional! Our volunteers have all been trained and are 
already hard at work to make our space open and inviting. Good Food Box + 
Delivery went very smoothly and our service usage is either increasing or 
staying the same. 
 
SERVICE USAGE  
 

 
 
Lockers of Love usage is steady. Historically September tends to be a difficult 
month due to payment deadlines for tuition and the service usage for this 
month is relatively normal.  
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Good Food Box usage has increased this year, the incentive of free delivery 
probably contributes to the higher numbers. 
 
The majority of our customers tend to pick the delivery option, but we would 
love to push more individuals to make use of Delivery. 
 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Food Collective Centre Grand Re-Opening  
We had a good turn out with keen individuals, but it felt as though everyone 
who showed up was already aware of our space and of the issue of food (in) 
security. Next year I would recommend that the Opening event be held later in 
the year so that we could pick a more opportune time and be able to promote 
other upcoming events as well to reach a larger base of individuals who may 
not have heard about our service before. 
 
Good Food Box  
Our first Good Food Box packing went really well! We were able to get all 37 
boxes packed and ready to go before 10 AM for Hamilton Cab to pick up and 
deliver to the houses.  
 
We let all our volunteers go while we waited for Hamilton Cab and next month 
I would probably ask a few to stick around so that we have at least one 
volunteer to each cab so that the process of packing the boxes into the 
respective cab is more streamlined. 
 
While most of our Good Food Boxes were delivered, some individuals 
preferred to pick up the boxes themselves. This may be due to them living 
outside of Hamilton or simply being unfamiliar with the delivery program. 
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While this isn’t necessarily an issue, we would lessen the load on students 
(literally speaking as the boxes are quite heavy) by delivering to their houses 
where possible. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Second Course 
Coming up (technically yesterday). We will receive 200 baked good items 
from Hospitality services and distribute in Bridges to give interested students 
a little extra free food to get them through their day. We’ll also be using this 
opportunity to talk about our service and our upcoming campaign Trick or 
Eat. 
 
Trick or Eat 
On Halloween eve we will be going out into the community and picking up 
non-perishable items. This is our largest event of the year and the majority of 
the items will be going to Living Rock, a fantastic resource for underprivileged 
youth in Hamilton.  
 
Food Insecurity Session with Spark 
Looking forward to planning a small cooking session this November with 
Spark and use this opportunity to talk about food (in)security at McMaster as 
well as the resources available. 
 
BUDGET  
We spent 444 dollars last month to purchase Good Food Boxes through Grace 
Lutheran Church. 
 
VOLUNTEERS 
Volunteers seem to have no issues so far. They are all trained and keen and so 
far we have no issues with missing shifts or a lack of communication. 
 
CURRENT CHALLENGES  
Making volunteers feel like part of the larger Food Collective Centre Family. 
With 1 hour shifts once a week, and/or 2-hour Good Food Box packing once a 
month, volunteers may feel a little disconnected. We hope to remedy that with 
volunteer socials once a month and involving them more with our campaigns. 
Getting our volunteers to come and participate in all aspects of Trick or Eat 
might be a good start. 
 
SUCCESSES  
Good Food Box packing and Delivery went more smoothly than I expected, I 
had absolutely no heart palpitations and everyone seemed content with each 
aspect of the process. 


