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YEARPLAN UPDATE  
Overall, I have been able to keep on track to my year plan in September. The 
details of the orientation restructure are outlined in successes as well as the 
upcoming October plans for rookie EMR can be found in both future project 
and volunteers. 
Looking ahead, I am excited to see how the new rookies become a part of the 
team and myself and the executive team are working hard to support the 
rookie responders as well as other responders to ensure that they are not only 
able to main a proper standard of care and training but are also able to enjoy 
being a part of EFRT. We are continuously looking at ways, such as providing 
snacks, to improve the responder experience.  
 
SERVICE USAGE  
The below graph outlines the calls in the month of September. This year held 
an average number of overall calls as well as a comparable number of code 3, 
ambulance activations, to the previous two years. This service usage is typical 
with the high beginning of year 
use of the EFRT, as students begin 
to settle into the school year.  
 
PAST EVENTS, PROJECTS & 
ACTIVITIES  
As will be further outlined in 
successes and volunteers, the 
EFRT has completed its 
orientation process! The team is 
excited to have 12 new members 
to train and soon to start running 
shifts.    
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The focus of the upcoming month is the training of our rookie responders. This 
weekend will be their Emergency Medical Responder training. The training will 
be conducted by members of the executive team, the team and alumni. It will 
include training in the common calls that the EFRT responds to, EFRT specific 
protocols and the requirements to meet Red Cross standards. The weekend 
will be followed by weekly training requirements to cover all of the content 
required for certification.  

BUDGET  
The below is based off of the August 2018 Statement 
  
 

Spending in the repairs budget line is higher than expected. This is due to 
more certified bike maintenance a Perik’s as well as bike locker repairs and 
biohazard disposal which also goes into this budget line. To accommodate 
spending in team supplies will be monitored and suggestions to the 2019-2020 
budget will be considered.  
As previously mentioned a proposal for the new radios is being put together 
to be brought to the SRA as soon as possible. Alternatives to whole executive 
team radios are being explored with Spectrum Communications and Security 
to help to decrease costs. We currently have ideas from other campus 
response teams on how to operate executive team coverage and will use the 
options given by spectrum to find the most cost-effective method.  
This has delayed the q-CPR discussions as efforts are currently focused on the 
radios. After radio purchase q-CPR is slated as the next top priority.  
 
 VOLUNTEERS 
This month we completed our rookie selection and are excited to welcome 12 
new team members to the team. The new members will begin their Red Cross 
Emergency Medical Responder training this upcoming weekend as well as 
being their shadow shifts. To welcome volunteers we will be hosting a team 
bonding bonfire at the alpine compound to get them oriented with the 
members of the team and as a fun opportunity to interact and ask questions 
about the team before their formal training.     

ACCOUNT 
CODE ITEM BUDGET / COST 

3271-0107 August Course Revenue (6,455.20) 
  TOTAL SPENT IN LINE (22,550.20) 
  REMAINING IN LINE 42449.8 
      

5501-0107 Red Cross Payments July 555.76 
  TOTAL SPENT IN LINE 765.49 
  REMAINING IN LINE 34.51 
      

5315-0107 
August Supply Order and Humanity Team 
software purchase 1547.27 

  TOTAL SPENT IN LINE 2,456.94 
  REMAINING IN LINE 7543.06 
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CURRENT CHALLENGES  
The month of September contained an incident with Hamilton Fire and EFRT 
responders. Due to patient and responder confidentiality the details of the 
incident are not outlined in this report but follow up with the VP admin and 
the MSU general manager have been conducted. My self and John McGowan 
have been in contact with the Deputy Chiefs of both the Hamilton Fire 
Department and the Hamilton Paramedics Services to clarify the issue that 
occurred. Our meeting included an offer to have both deputy chiefs attend an 
EFRT advisory board meeting. The meeting resulted in what we hope is a 
better understanding of how our two services can work together as well as 
some connections for the EFRT to use in the future. This is a start of what we 
hope will be a relationship building process for the EFRT and Hamilton’s 
Emergency Services.      
 
SUCCESSES  
The past month EFRT completed Orientation, our annual hiring process. This 
year we introduced a third step to the process. Candidates were required to 
complete a first aid test as the first part of the orientation process. This allowed 
us to limit the number of interviews we conducted which helped as the smaller 
team this year was better able to accommodate for the number of interviews. 
After interviews the orientation weekends ran smoothly with many alumni 
coming back to both present and help asses candidates. The team was able to 
provide input on hiring choices, and the overall process which will be used in 
the Assistant Directors transition manual for the next year to help continuously 
improve the process. The team is excited about the new rookies and we are 
hoping that they are excited to be a part of the team!  
 


