
 
I hope you all had a restful and rejuvenating Reading Week, and that your first month and a bit of 
school has treated you well! This is my very first report so it might be a little longer than most, 
but I’m really excited to be working with all of you and even more excited for the rest of the year!  
 
PROGRESS ON YEAR PLAN AND PAST EVENTS, PROJECTS & ACTIVITIES 
 
It’s been a busy summer, and a busy September. From my personal year plan, I accomplished two 
really large projects for the summer: finalizing a Pride Crosswalk on campus (I hope you’ve all 
had a chance to see it by now, it looks beautiful!), and creating, distributing, and presenting a 
University Budget Submission. From my University Affairs Committee year plan, I’ve identified 
the projects we’ll be working on, we’ve created plans of action, and we’re currently completing 
research and talking to stakeholders before continuing with direct advocacy initiatives.  
 
Pride Crosswalk 
The Pride Crosswalk was brought forth by a student last year to the University Affairs Committee 
who agreed to work on the project. However, they were stuck in waiting for Facility Services to 
get back to them, so not much was done to finalize it. In my transition, David and I both agreed 
that it was important to continue advocating for one. I spoke to the PCC coordinator to address 
concerns about such a project being performative, and we agreed that it should be an MSU (rather 
than University) initiative. After reaching out to the city, they expressed interest in helping us 
make the crosswalk a reality, hence it’s appearance on the edge of campus. I want to emphasize 
that we understand a Pride Crosswalk on campus is not the end of our advocacy initiatives for our 
LGBTQ2SI+ but it is a nice visual representation of our support for these folks on campus. 
 
University Budget Submission  
The University Budget Submission is a document the MSU presents to the university yearly to 
identify where students believe there should be greater funding allocated and where they believe 
there should be less funding allocated. It’s something the MSU used to do, but we failed to 
submit one in the past two years (since Ehima was President). This is something that was really 
important to me because budget submissions have proved a really powerful form of advocacy –
 many other schools have accomplished huge asks through their university budget committees. 
Our budget submission priorities included:  

- EFRT Funding  
- Hiring an additional Student Wellness Centre Trauma Counsellor and allocating 

increased funding to the Equity and Inclusion Office for Sexual Violence Response 
protocol 

- Earlier release of exam schedules through the hiring of a Work Study Student 

. 
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- More open educational resources  
- Environmentally sustainable practices that reduce energy consumption  
- Discontinuation of PebblePad 

For greater detail on these asks, you can find our submission here: 
https://issuu.com/msu_mcmaster/docs/budget_submission_final_reduced. Stephanie and I 
presented to the Budget Committee late September, and they were all fairly impressed and 
receptive to our asks. We’re now scheduling follow up meetings with key stakeholders to follow 
up on our asks.  
 
University Affairs Committee 
The UA committee is comprised of such lovely people, I’m truly a very lucky AVP! We’ve spent 
September doing lobby and University Affairs specific training, settling into the committee by 
creating a cohesive and productive group dynamic, and identifying projects the committee wants 
to work on. Due to scheduling conflicts, I have two committee meeting times (Tuesday 4:30 – 
5:30 and Wednesday 12:30 – 1:30). My voting members are split fairly evenly between the two 
times, and I’ve had lots of MSU members reaching out about attending our meetings. Each 
committee is working on different projects; this will hopefully ensure that we’re super productive 
and that there’s no miscommunication throughout the year. Tuesday’s committee is working on 
Improving Exams & Improving Bursaries/Scholarships, while Wednesday’s committee is 
working on Accessibility in the Classroom & Improved Sexual Violence Response on campus. 
Each large project has multiple smaller projects underneath them – the committees each chose 
which projects they were most interested in from my year plan. These committee projects should 
take the bulk of the semester. I also gave the committees an opportunity to suggest projects, so 
we’ve identified some side projects to work on in collaboration with other campus groups. If you 
do have any project ideas, feel free to approach anyone on the committee to suggest it, or join our 
committee yourself as a non-voting member! I also updated the University Affairs Standing 
Committee page on the MSU website, and I’m hoping to consistently post updates there to 
increase transparency.  
 
Textbook Broke Campaign  
#TextbookBroke was a Provincial campaign but it aligned well with University Affairs too, so 
our committee played an active role in tabling and participating in online promotion! It was really 
successful in reaching out to lots of students, and we’re hoping that the Letter of Support helps us 
in our Accessibility in Classrooms advocacy.  
 
OUSA Training Day  
In mid-September, the Education Team attended the OUSA Training Day. I learned some helpful 
tips & tricks for advocacy, and we had a really powerful Blanket Exercise; I hope to reach out to 
our Indigenous Students on campus (MISCA and CISSA) to see if I can support their advocacy in 
any way.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Both the committee groups broke down the projects they’ll be working on into smaller steps and 
achievable goals. We’ve created milestones that we need to reach by the end of Reading Week or 
the week right after Reading Week – these include meeting with key stakeholders or conducting 
research/drawing from other universities. I’m also in the midst of meeting with key university 
stakeholders to get some initial background information for each set of projects, and I’ll hopefully 
have this to report to the committees by our next meeting! Once we have our background 
research, we’ll likely be creating some surveys (pending a discussion with Wooder) to get some 
student feedback. I’ll report on exactly how this looks in my next report!  



 
Other than that, we’re still in the midst of planning and researching how to best approach our 
advocacy, so we’re holding off on any campaigns. I do, however, ask that you all fill out the 
Letter of Support for OERs and promote it to your constituents so we can continue using it as a 
form of advocacy. You can find it here: https://goo.gl/forms/EnWKODRjqtEX5xh72.  
 
The other initiative I’m currently looking at is the Course Wiki in combination with Macademics. 
This aligns well with our Accessibility in the Classrooms project, so I’ll be supporting 
Macademics and connecting them to relevant stakeholders.  
 
CURRENT CHALLENGES  
 
There aren’t many current challenges, the only one is the large number of meetings I have to 
schedule with university stakeholders to get background research for some of our committee 
projects. It’s made for a very busy September, and continues to make for a very busy October! 
However, I enjoy meeting with these folks lots because they’ve been really receptive, and I know 
it’s very helpful to our committee goals, so I don’t mind doing it! I’m also delegating some 
meetings to committee members who are really interested in these opportunities.  
 
VOLUNTEERS (Standing Committees only)  
 
The UA committee members are wonderful. They’re doing this voluntarily, but they never treat 
this committee as being of lower priority relative to their other commitments. They’re all so 
engaged, passionate, and responsive that each meeting flows so well! They’re always prepared 
with research and suggestions, and they’re really receptive to the things I’m asking of them. It 
makes my job 10000x easier, so I’m very grateful for each one of them. 
 
SUCCESSES  
 
Lots of successes that I’ve highlighted throughout this report, but overall, really glad to see how 
engaged the University Affairs committee members are because I know they’ll allow for this 
committee to continue being so successful!  
 
OTHER 
 
We’ll soon be releasing a set of graphics (cover photos, Facebook post, Insta Story, and Insta 
Post) with all the standing committee times. I really want to focus on making Standing 
Committees more transparent and accessible this year, so I hope this is a good step forward! I also 
want to record an AVP update video around November, so I’ll be talking to the rest of the AVPs 
about this!  
 
Yours Truly, 

 
Tasneem Warwani 
Associate Vice-President University Affairs 
McMaster Students Union 
avpuniversity@msu.mcmaster.ca  
 


