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YEARPLAN UPDATE  
We have taken the month of September to work on building a cohesive team 
dynamic and laying out plans for the rest of the year. I’ve shared my year plan 
and ideas with my team, and they have created their own plans for the year.  
 
Several of the items on my year plan regarding the restructuring of the service 
will come out through the service review. Among there, I am rethinking the 
indigenous affairs position, the management of the Bridges space, and a long-
term idea to create an equity-seeking-group conference for undergraduate 
students (uniting student-run identity based and equity seeking services/clubs 
from multiple universities). This last idea wasn’t on my year plan, but I seek a 
lot of potential in this kind of an opportunity.  
 
The rethinking and restructuring AOP continues. We’ve talked with the EIO 
about combining strategies and resources to make a comprehensive AOP, and 
will be launching that in the FYC AOP.  
 
SERVICE USAGE  
We are continuing to provide AOP training- including that of WGEN, Maccess, 
PCC, SHEC, and SPARK. The execs have gotten involved in providing these 
sessions, as we are looking to build our capacity in this area.  
 
In the past month 9 events have been hosted at Bridges, and 9 more have 
been booked for the month of October.  
 
As the Diversity Services Director, I’ve attended meetings with PACBIC, the 
EIO, and the AVOP Equity. In these spaces I try and bring the students’ 
perspective, which I’ve come to understand through Diversity Services events 
and exec meetings, to the conversations and decision-making taking place.  
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PAST EVENTS, PROJECTS & ACTIVITIES  
We’ve hosted 4 exec meetings, as well as a comprehensive exec training 
which included AOP, an overview of the MSU, event and campaign planning 
skills, and year plan brainstorming sessions.  
 
There have also been meetings between our execs and the execs from Pride, 
as we look into future collaboration opportunities for Mac Pride.  
 
The service review process has started. I am meeting with the AVP and other 
stakeholders to push for a few changes that projects that my team would like 
to see in the service in upcoming years.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
In the month of October, the Community Events and Planning committee are 
looking to host “Video on Trial: Spooky Edition” in which we will be using 
MUSC to watch trailers and clips from horror films and discussing the common 
racist or ableist tropes that are frequently seen in the genre of horror. The 
social political advocacy committee are looking to run a Thanksgiving 
campaign that celebrates indigenous artists by showcasing or promoting their 
work.  
 
The ideas about a Voluntourism campaign are still in the works. We are 
starting to realize that we want a campaign that has action-items and impact. 
We are thinking about partnering with various faculties to run educational 
workshops so that we are directly speaking to students who may be interested 
in going on voluntourism trips.  
 
Finally, the second Interfaith council meeting will likely take place in the first 
week back from reading week. In this meeting, we will be developing working 
groups for several projects/events that will be taking place sometime this 
semester. Included in here is the interfaith coffeehouse, which the execs from 
Diversity Services will also be helping out with.  
 
There are lots of future projects that we are excited to work on! But in order to 
build the capacity to host these projects, we will be hiring volunteers within 
the next several weeks. We’ve released the first stage of our volunteer-hiring 
promotional campaign, and will be releasing more materials during reading 
week.  Our plan is to have volunteers hired and trained by the end of October.  
 
BUDGET  

ACCOUNT 
CODE ITEM BUDGET / COST 

6501-0317 Service T-shirts   134.55 
  TOTAL SPENT IN LINE 134.55 
  REMAINING IN LINE 2,365.45 
      
      

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING      
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TOTAL ACTUAL DISCRETIONARY SPENDING      

REMAINING DISCRETIONARY SPENDING      

 
VOLUNTEERS 
Volunteer applications are open. Volunteers will be hired and trained by the 
end of October.  
 
CURRENT CHALLENGES  
A current challenge is volunteer hiring. We’ve had little engagement with our 
volunteer hiring posts, and are waiting for more promotional material from the 
underground. However, due to a couple of set-backs in our timeline, we will 
only have Reading Week to launch the bulk of our hiring promo. If we do not 
get enough engagement from volunteers, we may need to extend volunteer 
hiring to after the reading week.  
 
We are also facing some challenges with regards to revamping AOP. We often 
receive feedback that certain clips and resources are overused, while other 
students find them new and engaging. We are developing a feedback forms 
for students that have received AOP, but are not sure what the best way to 
disseminate these forms are.  
 
SUCCESSES  
The service has had a lot of success in generating ideas for the upcoming year. 
Each one of our execs submitted pages upon pages of year plan, and were 
proactive in collaborating with one another, as well as other clubs/services, for 
events, campaigns, and resources.  
 
We’ve also bought T-shirts, they’re bright yellow and lovely!  
 
 
 
 

  


