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YEARPLAN UPDATE  
My update is progressing as expected but delayed due to September being 
dominated by hiring and training. This is okay, we left October very open to 
focus on Pride Week so there is space in early October for a social event and a 
poster campaign before reading week. Challenges include some volunteers 
dropping, lack of space resources, and Underground having poor 
communication. Successes include being able to open on the hours we want, 
successfully running the Pride Rep Network, Pride Week planning well 
underway, and minimal flood damages.  
 
SERVICE USAGE  
We just began quantifying our service usage with a shift log binder. Volunteers 
report the number of people who access the space in the hour they were on 
shift and note any particular concerns for later. So far we have had pretty 
consistent usage with at least one of two people accessing the space per hour. 
I think this number will grow as we continue to promote the service and hold 
events, particularly after support groups start.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Since my last report we have completed our space renovation, hired our 
volunteers, trained our volunteers, and made significant headway into planning 
our semester 1 events. We also carried out the Pride Rep Network project 
which I think was a success while still having room for improvement for future 
years. It was amazing to see reps around campus with the patch and speak to 
so many first years who already knew what the PCC was because they learned 
from a rep. In general we made an effort to be very visible during Welcome 
Week and participated in events almost every day during it as well as had the 
space open so people could take a peek before opening.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Hiring and training took more time than anticipated so our September events 
have been pushed to early October. We have a movie night slated for October 
3rd and will be running the LGBT Dictionary campaign when the posters are 
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finished. We finalized October 29 - November 2 as Pride Week and are in the 
process of making that happen logistically. We have also been invited to speak 
at the MISCA Cultural Gathering to welcome everyone to campus and speak 
on the importance of solidarity among our groups.  
 
BUDGET  

 
 
This is the last statement I received. Since then we have spent approximately 
$84 of our office supplies line, which I understand is overbudget. We needed 
to pick up some things to complete the peer support side of the space such as 
a table, blanket, and cushions to make it cozier. These were one time 
purchases we will have for quite a while. Everything else is still well under. We 
spent just under $30 out of volunteer appreciation to give our volunteers 
coffee and cookies at training as well as an unknown amount out of 
promotions as Underground has not confirmed how much the banner was. I 
estimate it was approximately $300 which leaves our promotions budget line 
in a healthy state although we do fear going over because we feel we have 
more to promo than most services between our events, campaigns, and soon 
to be released evening programming. I We are interested in knowing if it 
possible to reallocate out telephone budget line to another line seeing as how 
our space currently has no phones in it. They were removed during the 
renovation and we have no intent to bring them back as no one uses them.  
 
VOLUNTEERS 
A huge success was actually hiring and training enough people to run peer 
support hours and not having to do a reduced “September hours” situation. 
Four of those people are even returners from last year, which is impressive 
given how that went. Unfortunately some people decided they could not 
accommodate for volunteering in their lives right now after we trained them 
so we are looking to pick up a few more and train them on September 30. We 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget
Month Month YTD YTD YE Budget Used

July July 2018-19 2017-18 2017-18 2019 To Date

All:
5003-0119 QSCC - OFFICE SUPPLIES 60.00 0.00%
5101-0119 QSCC - TELEPHONE 50.30 50.30 100.60 150.90 603.60 600.00 16.77%
5202-0119 QSCC - COMMUNITY OUTREACH 36.97 100.00 0.00%
6102-0119 QSCC - ANNUAL CAMPAIGNS 351.54 456.69 3,300.00 0.00%
6494-0119 QSCC - VOLUNTEER RECOGNITION 500.00 500.00 0.00%
6501-0119 QSCC - ADV. & PROMO. 150.00 1,655.08 1,500.00 10.00%
6604-0119 QSCC - RESOURCE PURCHASES 100.00 0.00%
6804-0119 QSCC - TRAINING EXPENSE 228.08 500.00 0.00%
7001-0119 QSCC - WAGES 788.06 691.22 2,212.56 1,382.84 7,355.27 8,500.00 26.03%
7101-0119 QSCC - BENEFITS 67.51 60.34 184.93 116.50 550.74 595.00 31.08%
8001-0119 QSCC - DEPRECIATION EXPENSE 101.32 101.32 101.32 101.32 303.96 300.00 33.77%

Total All 1,007.19 903.18 2,749.41 2,103.10 11,690.39 16,055.00 17.12%

25.00%
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plan to hold a volunteer social soon and will be deciding on what that will be 
at our next meeting. We also just ordered very cute pink and yellow lanyards 
for volunteers and I am very excited to see them.  
 
CURRENT CHALLENGES  
We are still experiencing communication difficulties with Underground. We 
ordered a banner and expected some sort of email back with cost or 
confirmation so I could budget for it but we never received any then one day 
we were notified the banner was ready. The banner is lovely but I would rather 
not be caught off guard like that. My Promotions Director is still extremely 
frustrated about the lack of communication with them.  
 
Our other challenge right now is space resources. We haven’t built up the 
stock that other spaces have and it will be a year long project to gather them. 
This is frustrating because it is not like there is no demand for them so it 
means we have been operating on a very “as needed” basis. By space 
resources I am talking about both information and physical goods. For 
example, we have loads of condoms but still need to order other safer sex 
items and we are still in the process of figuring out which of our informational 
resources are current.  
 
SUCCESSES  
Nothing was ruined in the Great Flood of 2k18 except for my Resource 
Coordinator’s textbook, may it rest in peace. We only had to close for 2 days 
and you can’t smell the flood anymore. That cleaning team deserves a raise.   
 
 


