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YEARPLAN UPDATE  
My year plan is following through as expected through September. We had an 
incredibly successful WW of which I will be submitting reports in the coming 
weeks for the major campus groups we worked with; Campus Events, Faculty 
Societies, SSC, and the MSU.  
Since then, we completed our Year Long Training which had near perfect 
attendance, which was positive, and it was only nearly perfect as individuals 
have pre-scheduled conflicts.  
 
From the general list of events that happen through September, we have so 
far completed Welcome Week, Sidewalk Sale, Clubsfest, HOCO, Varsity 
Football Games and updating the website.  
 
Overall, the service is doing well, the volunteers are more than capable of 
handing the tasks set out to them, however attendance is still an issue with 
certain individuals on the team which is something we are continually working 
on.  
 
SERVICE USAGE  
The Maroons recently ran a HOCO contest on our social pages, gearing it 
through Instagram feeding traffic through the Facebook page. The Facebook 
post reached almost 5000 people in one week, while the Instagram post (the 
outlet to comment for the contest draw) received near 300 comments. This is 
a good sign for our engagement and presence on campus. Otherwise, we are 
being utilized by other services, helping with Clubsfest, HOCO, and MacCycle’s 
auction.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
WW was the major component of this section in terms of past projects, and 
the breadth of that feedback will not be included in this report. All of our past 
events have been outlined above, however the ones that are most pertinent 
and could possibly be impacted by this report are as follows; 

- CLubsfest- Clubs should tear down and stack tables in centralized 
locations, Maroons are happy to move them from these piles back onto 
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the carts, however, doing the entire process of teardown, transport, and 
loading was excessive given the heat and the volume of tables (over 
300). It is also not a guarantee we can get 30+ volunteers for the 
middle of the day, so it was tricky with the 15-20 reps who arrived.  

 
- Homecoming; Trying to maintain engagement throughout the entire 

game is tricky, however perhaps a halftime show or something of that 
nature would encourage the fans to stay throughout the game.  
 

- MacCycle was an interesting event, in the original request form we were 
not asked explicitly to set up, however in discussion in person with 
MacCycle, we were asked to have 10 people at the MacCycle workshop 
for 9am. We had 7 people show up at or before 9am and the work was 
already finished. This is an error on my part, because I did not infer the 
request to set up at 8am as it was unclear in the original Maroons 
Assistance Request Form, however I think explicit asks need to be made 
from PTM’s moving forward.  

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

- FYC Coffee house: A partnership event with FYC called “Pumpkin Spice, 
Maroons and FYC” will be held on October 17th in Bridges. It is an event 
analogous to the one held last year, we will have pumpkin painting, 
food, and live music plus karaoke.  

- Streaming a Halloween movie/Sports Game/TV Show in MUSC Atrium. 
This is something we plan to do and will need to contact Laurie 
Diamond, and a discussion with Wooder over which movies/sporting 
events McMaster has copyright options to stream. This can also extend 
to any holiday movie. 

- Intramurals are and continue to be going well, lots of engagement with 
undergrads 

- Fantasy Sports leagues are in the works, with prizes TBD for winners 
- In talks with the Volleyball team and Ath and Rec to coordinate 

interviews with athletes similar to the “Maroons in MUSC” series of last 
year.  
 

VOLUNTEERS 
I sound like a broken record but volunteer engagement, it has improved since 
yearlong training and will improve moving forward as we have started an 
accountability tracking attendance sheet. Helps everyone be accountable for 
showing up for what they have signed up for.  
 
CURRENT CHALLENGES  
The current challenges we are facing are volunteer retention and the general 
feeling of being overworked. We are aware of this services’ demands 
throughout the year, I am personally aware of this based off of my role last 
year as Athletic Coordinator, however this semester has been increasingly 
stressful for my LT’s. With this in mind, we are trying to plan early to ensure 
that the majority of our actions this semester can run smoothly and without 
too much back-end stress. Kristina can also speak to a meeting I had with two 
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volunteers based on interactions between some of our members on the team. 
More detail will be provided in an upcoming report.  
 
BUDGET  
Budget considerations are as follows, updates from WW expenditures, and 
updates from any expense since that has been accrued.  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

 AVTEK For Pep Rally  
 6603-0120 TOTAL SPENT IN LINE $200.5 
  REMAINING IN LINE $549.50 
      

 WW Rep Appreciation Dinner  
 6415-0120 TOTAL SPENT IN LINE $400 
  REMAINING IN LINE $300 
      

 

Training (Meaghan Ross and Crikett from 
SACHA)  

 6804-
0120 TOTAL SPENT IN LINE $1000 

  REMAINING IN LINE $0 
      

 T-shirts and Bandannas for WW  
 6633-0120 TOTAL SPENT IN LINE (T-shirts) $435.05 

  TOTAL SPENT IN LINE (Bandanas) $138.81 
 Remaining in Line $4319.80 
      

  
 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $21,410 

TOTAL ACTUAL DISCRETIONARY SPENDING     $5,551.86 

REMAINING DISCRETIONARY SPENDING     $15,858.14 
 

 
SUCCESSES  
Always have to shout out my team. HOCO had a lot of people busy with Peer 
Support training, and we traditionally don’t require graduating reps to attend, 
all that being said, the 30 people we had at the football game absolutely killed 
it and pumped up the crowd! Also, I feel incredible support from my team 
which is a good feeling to have: 
Shoutout to the services we have worked with also, they have been helpful 
and accommodating and extremely appreciative at MacCycle, at Clubs 
Administrator, at Farm Stand, at Campus Events, at everyone.  
 
OTHER 
I am extremely busy this term, I have two design capstones (one being half 
year, one full year), a full year inquiry project, and 3 engineering technical 
courses this term. I am also training in Toronto once a week with Toronto Rush 
and Toronto GOAT for Frisbee, additionally training three mornings a week 
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with the Varsity team here. All of this plus Maroons is extremely tasking, but I 
trust my team and have had great support from the BOD as well. Post Reading 
Week my schedule will open up as frisbee will be finished, and I will be more 
present from that point forward.  
 
 


