
 
Happy September, I hope school is treating you well so far and wish you the best of luck 
with midterm season fast approaching! 
 
PROGRESS ON YEAR PLAN  
 
High-Time Check Ins 
I have begun to have my second round of one-on-ones with part-time managers and 
during our meeting I have them identify some busier times of year for themselves and 
their service. From here, I can input them into my calendar as reminders to check-in. I 
will also have a check-in meeting with them leading up to the busier times of years (ie, 
prior to campaign weeks, training weekends or large events). The high-times I was 
proactive with so far was with my peer support services PTM’s as they recently had their 
training weekend. Leading up to the weekend, I maintained constant communication and 
in-person meetings when requested.  
 
Establish a Hiring Schedule 
Through consultation with Maddison (Operations Coordinator), Victoria (ASC) and from 
feedback from last year – we have finalized our hiring schedule for the year. I had 
originally wanted to move all positions into term 2 for hiring, but realized this wasn’t 
feasible due to time constraints and administrative headaches. Our first round of hiring 
will take place in October – for all positions that have a start date earlier than May 1st 

they will be hired prior to November 1st. Our second round will take place in November, 
with fewer positions opening than last year, leaving majority of the positions to open after 
exams and into January.  
 
Standardizing Hiring Practices 
As our first round of hiring is quickly approaching, I have begun reviewing/creating Key 
Competencies for each position. These will be tailored to each position and act as tools 
for members of the hiring board when selecting candidates. Maddison and I will also be 
reviewing the logistics of how we hire, and find the most feasible way to make 
applications name-blind.  
 
Renovate the Committee Room 
This has come fairly far since my last report. We have a new co-working table, office 
chairs, lounge space and a new wireless printer. I have worked on creating a “shared” 
supplies area – next steps will be ensuring it is well stocked. I have been in contact with 
Avtek to help remove the old white board and install the new one – as well as hang the 
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new signage we had printed for the room. As well, I am still waiting on Facility Services 
to give me a quote on removing the pole and rewiring the electrical to have a power bar 
in the center of the table. I believe the space is working well, the long table has become 
an effective working space and over the next month I hope to report that it is complete.  
 
Unifying Peer Support Training  
Over the weekend of Sept 15-16, our peer support services took part in training 
weekend. The TRRA, AVP Services and I organized a morning of standardized training 
that all volunteers received – which included AOP, Peer Support and SACHA training. 
This was important to ensure all of our volunteers have a standard baseline of training 
and that it consistent across services. Our services then went into service specific 
training for the remainder of the weekend.  
 
Crisis Protocol 
The university recently created a Crisis Protocol/Guidelines for faculty and staff. I met 
with Allison Drew-Hassling from Student Support and Case Management to review this 
protocol – which will likely be coming out in October. I was able to circulate it to my peer 
support PTMs to receive feedback. The goal from the MSU side is to take this protocol 
and make small adjustments to create our own version of a crisis protocol/guidelines. I 
will be working closely with the PTM’s to make adjustments where needed and this will 
hopefully be completed in time for second term, where we can then train volunteers on 
these guidelines.  
 
Improve Welcome Week Programming 
Welcome Week happened – and it seemed to be a successful one. This year, a new 
committee was created (STAC) and some really great programming was able to come 
out of this committee. Some of the strategic theme events I was able to successfully run 
were – Unpack: Party Culture with Scaachi Koul, Wellness Fair and our closing 
ceremonies MacFest. Huge shout out to Josh Marando for putting on an amazing 
Monday Night Lights and incorporating strategic themes into the evening so smoothly. 
The committee found ways to incorporate strategic themes into enjoyable events for first 
year students, I couldn’t be happier with the programming that came out of the 
committee this year.  
 
Increasing SRA Transparency 
Through conversations with Tony from Avtek, Wooder and Scott – we have a plan to 
now start livestreaming SRA meetings on Facebook. These livestreams will be housed 
under a new page that we are creating, Student Representative Assembly or MSU 
Governance. This new Facebook page will solely be informational and promoting the 
SRA – including sharing infographics about the SRA, general updates, and 
livestreaming. The AVP Internal Governance will be the main admin of the page and 
work closely with the communications team to operate the page.  
 
Work Towards a Safer Campus 
This year leading up to Welcome Week, I wanted to be proactive and start conversations 
early with Meaghan Ross and Security Services. We were able to have meetings with 
both parties, and campus events to discuss Security’s role at large events. We were able 
to have multiple briefings with the Maroons to ensure they felt comfortable going into the 
Welcome Week and all their questions had been answered. We invited Joe Zubek 
(Senior Manager of Security Services) to brief the Maroons and help answer questions 
they had going into the Friday night. It was positive to have security and maroons on the 



same page that night and we got positive feedback at debrief that night. WGEN also 
trained Campus Events staff this year, briefing them on the role of peer support services, 
how to intervene and how to do warm-hand offs.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Review Welcome Week Planner Hiring and Compensation 
This past summer I created a sub-committee at WWAC to review planner numbers and 
compensation. After our WWAC meeting on September 27th, we will determine meetings 
for the committee and our review will take place over the fall months. Our plan is to 
receive feedback from planners about the number of planners per faculty, as well as 
make decisions on compensating planners – where the money will come from and how 
much they will be paid. After many challenges with planners this year, myself, Josh 
Marando and Michele Corbeil will be reviewing the planner hiring practices that occur 
under each faculty. We will be working with faculty societies to find a more standardized 
way to select planners, ensuring that selection is being made on proper merits, while still 
giving faculties some autonomy.  
 
Review Welcome Week First Year & Rep Feedback  
We decided to release a shorter feedback survey to students this year – solely focusing 
on Strategic Priorities and Themes. After the survey has closed, we will be looking over 
the data and making recommendations for next year. Michele and I have also decided to 
hold some in-person feedback working groups for reps, this will take place in October.  
 
PTM Meetings  
The first PTM Meeting will be held October 1st – very exciting. I put out a survey to 
gauge what PTM’s would like to get out of our meetings and things they would like to 
discuss. I was able to create an outline for PTM meetings that I think will be valuable and 
effective for part-time managers. These meetings will focus on open discussions about 
challenges, opportunities to collaborate and team bonding.  
 
Working Towards a Safer Campus  
Continuing to build off of welcome week, I will be having meetings with Meaghan and 
Joe separately to discuss plans for year and how to continue to build a relationship 
between the union and their departments. I am thankful for the positive relationship I 
have with Meaghan and am looking forward to finding ways we can support each other   
throughout the year. By continuing our conversations with Security Services, we can 
ensure students’ needs are being met on campus, as well as how we can enhance their 
relationship with the Maroons and our Campus Events Department.  
 
OTHER 
We survived Welcome Week (I’m still tired), services are operational, everyone is 
thriving yay! 
 
 
Warmest Regards, 
 
Kristina Epifano 
Vice-President (Administration)  
McMaster Students Union 
vpadmin@msu.mcmaster.ca 
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