
Page 1 of 4 
 

 
 
YEARPLAN UPDATE  
This report will look at updates related to the successes and challenges 
involved in training members for and responding during welcome week. In 
addition, looking forward at the year this report will outline some of the 
upcoming part of our year including the hiring of new team members!   
 
SERVICE USAGE  
With an important PR push we were able to have our emergency number in 
many faculty, residence, and off campus representatives’ phones as well as the 
majority of first year phones as well. This push meant we had a high 
recognition rate across campus throughout welcome week as well as many 
individuals trained to know when to call, and what to do before an EFRT 
member arrived on scene. The below first graph is a comparison of call 
numbers from previous welcome weeks compared to previous years. Call 
numbers are lower than previous 
years. The concert night generated 
fewer calls than in previous years. 
We suspect this is a combination 
of factor including the performer 
as well we hope better alcohol 
education before the event. In 
addition, call types have been 
consistent from previous years 
with soft tissue and 
musculoskeletal injuries making up 
the highest call volume, alcohol 
and drug related calls making up 
the second largest call volume and 
other various call types rounding 
out the total call volume.  
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PAST EVENTS, PROJECTS & ACTIVITIES  
Throughout welcome week, the EFRT provided a mobile hydration station 
with freezie/popsicle handouts for students in partnership with Campus 
Security. This helped promote our team’s social media presence with an 
increase of over 300 likes and 21% over increase in reach over the past month. 
This was a great way for responders to engage with students, especially first 
years, to let them know what our service does and when to call. We also have 
been working with the communications officer to create other videos for 
throughout the year to post on Facebook in conjunction with our New PR 
Days!  
In preparation for welcome week responders were retrained. This provided 
some difficulties as discusses later but overall helped to refresh responders on 
our protocols and get them back into the swing of responding. This year we 
also continued our partnership with residence life and the student success 
center in training all reps and CAs in intoxication emergencies to help prepare 
them for welcome week.  
As will be discussed in successes, we have had great feedback from 
responders with our new large event responding structure. Having more 
responders on call, helps to ease the pressure of a busy night and as a team 
we were more prepared and readier to respond resulting in a better 
experience for all those involved.  
  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Our team applications close on the 13th at noon and the entire team is excited 
for the prospect of new team members. We have altered the application 
process this year to separate the first aid test from the interview to lessen the 
task of doing over 150 interviews. We have few applicants than expected thus 
far and will determine if this extra step deters candidates from applying in our 
considerations for applications next year. Planning for the applicant 
orientation process has been going well with many alumni coming back to 
teach and evaluate candidates. The addition of the assistant director to act as 
the head of the orientation process has provided beneficial to the executive 
team as we are better able to divide tasks and having one person in charge of 
the process helps with efficiency and decision making.  
 
BUDGET  

The below is based off of the July 2018 Statement 
ACCOUNT 

CODE ITEM BUDGET / COST 

3271-0107 July Course Revenue (4,500.00) 
  TOTAL SPENT IN LINE (16,095.00) 
  REMAINING IN LINE 48,905.00 
      

6803-0107 Red Cross Payments July 487.00 
  TOTAL SPENT IN LINE 1,483.00 
  REMAINING IN LINE 16,517.00 
      

5315-0107 July Oxygen Order 268.67 
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  TOTAL SPENT IN LINE 909.67 
  REMAINING IN LINE 9,090.33 
      

  
 
Spending in the upcoming month will include the purchase of new event 
responding packs and welcome week equipment. It also includes the 
purchasing of a new scheduling software for the team.  
A proposal for the new radios will be put together in upcoming month to be 
brought to the SRA as soon as possible. This as mentioned previously will help 
to increase communication and safety of responders and security. Alternatives 
to whole executive team radios are being explored with Spectrum 
Communications and Security to help to decrease costs.  
  
VOLUNTEERS 
All our volunteers are now trained and ready for the year! Responder 
retraining occurred in two portions with part before welcome week for those 
who were available as well as a later option for those who were unable to 
attend then. Our executive team has been working towards various initiatives 
for improving responder wellness and comfort throughout the term including 
getting pillow cases for each responder as a welcome back gift and to help 
bedtime hygiene, providing on call responders with snacks and meals when 
appropriate, keeping up maintenance of the bikes with a professional tune up 
before the year starts, and other various thing smaller initiatives.  
    
CURRENT CHALLENGES  
On current challenge that our executive team has been brainstorming 
solutions for the next year is that of welcome week responder retention. The 
beginning of the year always poses for a bit of a tight schedule due to the loss 
of more senior responders and the delay in hiring rookie responders. This year 
we particularly felt the strain as many responders were unable to respond 
during welcome week as their welcome week representative responsibilities 
overlapped with those of EFRT responder training. As training is mandatory to 
respond, we found that we had more responders as a part of our makeup 
training this year which meant that we had few responders taking on welcome 
week shifts than normal. For future years, determining a training plan before 
welcome week for reps may help to ease some of the shift so that people also 
have the opportunity to rep and respond as a part of EFRT.     
 
SUCCESSES  
As alluded to above, we had great feedback for our large event responding 
structure that was used for the welcome week concert. We are hoping to use 
the same structure for the upcoming homecoming concert night as well. The 
structure involved 2 campus teams and an event team staffing the event in 
addition to 2 executive members ready to provide additional assistance and a 
EFRT dispatcher. We were also able to work in Hamilton Paramedic Services on 
site with event which worked well for major calls that came in. This structure 
requires 12 responders to work effectively which can be difficult to find but we 
were able to pull alumni responders for the event which helped to staff all the 
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teams. We are working to incentivize these shifts with meals provided by the 
team as well to also help to increase recruitment. The new structure although 
seemingly excessive helps to increase responder wellness though having more 
breaks between calls, more access to resources and a smaller likelihood of 
responding alone.  
 


