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UPDATE  
Ran the bike auction, pretty good success. 
Have 10 volunteers signed up for training this week, a 900% increase (yep 
seriously ayy). 
Service usage is really heavy these last two weeks, good stuff. 
 
SERVICE USAGE  
Service usage in the school year has increased significantly. We are constantly 
running at full capacity at all times, spilling out the door regularly. It has been 
rather difficult between the mechanic and myself during the hours that we are 
open. We are training volunteers this Wednesday, September 19th, and plan on 
opening up a third day (if possible) to serve more people.  
Compared 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
MACycle made an appearance at Clubsfest this year (just like last year). In 
terms of engagement it was our biggest success in getting volunteers, just by 
having a laptop open and our sign up Google form on there. In future years 
this should be done regularly (as it wasn’t done last year, nor ever before, to 
my knowledge). 
 
Auction was a pretty good success. Quick key points I’d like to mention: 

• I had asked for Maroons to be at the shop at 9:00 to help load bikes 
onto Facility Service trucks: they (Facilities) instructed me that they 
needed assistance loading them. One Maroon showed up on time. 
Facilities just did all of the work themselves. Not cool guys. For next 
year, schedule them an hour earlier because that’s really rude. I had 
asked to schedule them and let them know about it in July, two weeks 
before, a week before, and every day before. 

• This year we had AVTek set up for the auction. Definitely an 
improvement, useful help. 

• Several Maroons volunteers that were scheduled later and did show up 
for the auction were helpful, actually. I think it is on a person-by-person 
basis – if people show up and are excited then that’s good. Also, a 
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success was that my exec team showed up and we had a good system 
of buying – moving to pay – logging contact info – quick tuneups. 

• Total profit from the auction was $4,000.00, slightly lower than last 
year, but we had fewer bikes to sell than last year, so I guess that’s an 
improvement. 

• There was difficulty in getting promotion out. Although we as a service 
did our best, the MSU social media did not share our materials until 
three days before the auction (with plenty of notice); likewise, none of 
our posters were made or put up ahead of time. 

• For next year, we should have merchandise by the table to sell, like 
locks, helmets, saddles, seatposts. This would require more volunteers 
(we couldn’t do it this year) but it could be helpful and alleviate the 
amount of people using the service the next day/week. 

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We will be hosting volunteer training this week. See below for a full, detailed 
outline of what we’ll be covering for volunteer training. 
 
We are in the process of getting approval from Security Services to host a 
bike safety campaign (as put out in the yearplan) – waiting on a response 
email. The reason we need the go-ahead is because we would like to 
advertise/put things up on bike racks, which they have the authority to say yes 
to. 
 
BUDGET  

MACYCLE 
EXPENDITURE 

ACCOUNT 
CODE ITEM BUDGET / 

COST 
PO SUBMITTED 

(DATE) 
PO 

APPROVED 

          
6494-0108 MCYC - VOLUNTEER RECOGNITION $500.00     

  TOTAL SPENT IN LINE $0.00     
  REMAINING IN LINE $500.00     
          

6501-0108 MCYC - ADV. & PROMO. $1,800.00     
  avtek speakers $23.75     
  TOTAL SPENT IN LINE $23.75     
  REMAINING IN LINE $1,776.25     
          

6603-0108 MCYC - SPECIAL PROJECTS $1,000.00     
  TOTAL SPENT IN LINE $0.00     
  REMAINING IN LINE $1,000.00     
          

6604-0108 MCYC - PARTS $5,000.00     
  Pre-Open Restock $927.98 09-Mar-18 #5841 
  First Restock (PO 2) $312.97 04-May   
  PO 3 $485.50 07-Jun   
  PO 4 $897.22 06-Sep   
  TOTAL SPENT IN LINE $2,623.67     
  REMAINING IN LINE $2,376.33     
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TOTALS 

AMOUT BUDGETED $8,300.00 

HOW MUCH YOU SPENT $2,647.42 

WHAT YOU HAVE LEFT $5,652.58 
 
SALES 

 
 
Does not include the auction (approx. $4000 of sales) 
 
VOLUNTEERS 
Volunteer training will be happening Wednesday Sept. 19. Included is an 
outline of what we’ll be going over for training: 
 
MACycle Volunteer Training Outline 
FIRST TRAINING SESSION: approx. 2 hours 
1) Introduction to Macycle (5 minutes) 

We’re a co-op service aimed at teaching students/community members to 
repair their own bikes with the goal of them being able to conduct repairs 
independently if needed 

2) Introduce proper chain cleaning technique (10 minutes) 
 (degreaser, chain cleaning tool, proper used degreaser disposal, chain 
lubricant location, chain lubricant application) 

3) Teach new-coming volunteers how to replace tubes (most common fix) 
(approx. 30 minutes) 
-Use of tire levers, patch kits for repair-able tubes, and “Koolstop” tools for 
difficult tires 
-Proper inflation of either Schrader or Presta valves 
-Proper pressure measurement using pump gauges and recommendations on 
sidewall of tires 
4) Teach volunteers how to re-cable bicycles (approx. 30 minutes) 
 (both inner cables (Road and hybrid) as well as outer cable housings) for 
bikes with exposed routing (internal routing is more advanced, may require 
second training).  
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5) Brake Adjustments (45 minutes) 
- All brakes – Tension and correct brake cable end (drum vs road) 
- Caliper brakes (third hand tool, spring tension tool, adjustment bolt if 
applicable)  
- V-brakes – cleaning posts, ensuring springs are set and teaching volunteers 
how to adjust left/right sway  
- Cantilever brakes – positioning of “yoke” for maximum braking – may be too 
advanced 
SECOND TRAINING SESSION: approx. 1.5 hours 
6) Truing wheels  
- Basic familiarity with principles of truing wheels (bolt/nut system, fixed hub 
with rims that bend to align to hub) 
7) Indexing gears properly  
-Telling volunteers to start at “L” (low) at front derailleur when beginning 
tension 
-Sharing knowledge on indexing screw locations (handlebar grips, derailleurs) 
as well as how much to turn indexing screws for different scenarios  
Addendum - Future Training may include 
Axle spacing – Very advanced / Cone nut tightening – Advanced / Chain 
Installation – Intermediate  
 
CURRENT CHALLENGES  
Really just operating at full capacity every day is tiring; hopefully with 
volunteers it gets better. Would consider moving hiring and training up for 
next year. 
 
SUCCESSES 
Clubsfest was good. 
We hopefully will have many more volunteers this year. 
The auction made good money. 
Security Services is pretty friendly. 
 
OTHER 
The new executive role positions are good so far? Hard to give feedback since 
it was literally a mess previously, and there was very little sharing of 
responsibility, but it is good as of right now I guess. 


