
From August 17th-19th, the Board of Directors were fortunate enough to attend 

the Student Union Development Summit (SUDS) hosted by UBC AMS. This conference 

provided an opportunity to connect and share best-practices with Student Unions across 

Canada. Please feel free to ask any questions that you may have and for clarification and 

detail needed. This is just a summary of our conference and we would be more than 

happy to go into further detail with our respective portfolios should the SRA need us to 

do so.  

 

President: 

 The highlights from the conference for me was the session “Breaking Down 

Campus Sexual Violence Policies and Advocacy: Best Practices for Student Union 

Executives.” This session was led by one of the leaders from Our Turn, an organization 

that strives towards ending sexual violence on campuses.  This session was extremely 

informative, and we had the opportunity to review what should and should not go into 

these policies and ensuring that they are survivor-centered. That said, McMaster’s policy 

is up for expiration and I will be representing the MSU on the revision committee and 

will be using some of the practices gained from this conference. 

 The second workshop that I attended was titled “Building Relationships for 

Empowering Initiatives” and this was a session that outlined key steps in connecting 

Unions to other organizations that will be able to benefit student groups. An example that 

was used was the AMS “Get Seeded” where the AMS formed a relationship with RBC 

Bank and utilizes their resources to help students get funding for their ideas. In a time 

where entrepreneurship is growing, this workshop highlighted opportunities to externally 

fund student ideas.  

VP Admin: 

Kristina was amazed to see how her portfolio functioned within other student 

unions. She found that her portfolio is divided at many universities and colleges, and 

many unions have a VP Admin as well as a VP Student Life or Student Services which 

oversees their services, clubs and orientation week.  

Although our portfolios differed - we still shared many of the same challenges. Through 

many discussions Kristina discovered that other Student Unions had concerns of student 

engagement and exclusivity. Within our community it is known as the MSU bubble; 

however, other organizations share the same struggles, and this was the perfect 

opportunity to share best practices to ensure we are moving forward.  



Kristina attended many sessions on leadership, communication and conflict 

resolution. Through these sessions she quickly realized that the MSU has taught her many 

of these skills. As a result, it was an opportunity for her to share with others and teach 

others how use power to positively influence and empower service managers, effective 

ways of communication, ensuring we are accessible in our communication and how to 

mediate conflict. One session Kristina found extremely valuable was "Data-Driven 

Leadership." This session was led by a past VP Student Services and went on to explore 

how to collect and use data to evaluate the community needs - thus providing improved 

services. Many Student Unions produce an Annual Student Experience Survey, this 

allows them to evaluate the way the Student Union is serving students as whole and 

something that Kristina wants to work towards creating this year. Kristina believe it is 

beneficial to assess the MSU’s representation and student governance as well as the 

service we provide to students.  

 

VP Finance: 

A highlight for Scott was chatting with VP Finance's and CFO's from other 

Union's across the country. It was incredibly beneficial for Scott to learn about how they 

have approached situations that the MSU is currently facing. Scott also learned quickly 

that the MSU currently stands strong in our practices in comparison to other groups. Our 

practices of financial transparency, accountability and expenditure are among the best in 

the country.  

At the conference, Scott attended three sessions which he found incredibly 

valuable. One in particular, "Student Union Buildings" taught Scott more about the 

infrastructure development process, and some best practices for student consultation. The 

session "Good Governance" hosted by MNP (large accounting and business advisory 

firm) focused on how to strengthen the governance structure for our respective 

organizations. Finally, "Accessibility and Communications" provided great insights on 

how to effectively communicate a Union's projects and plans to its constituents.  

 

VP Education: 

Stephanie believed that attending SUDS was an incredibly valuable experience 

for her where she was able to network with individuals from post-secondary institutions 

across the country doing similar advocacy work that we are doing here at the MSU. It 

was great to be surrounded by like-minded individuals passionate about similar issues 

and face similar challenges as her. Stephanie will be able to connect with these people 

throughout the year on different projects that the MSU is working on and perhaps find 

unique ways to collaborate. Another great experience at SUDS for Stephanie was being 

able to meet many of the members on UCRU. Unlike OUSA, the individuals on UCRU 

do not meet in person regularly due to the fact we are across the country.  SUDS gave 

members the opportunities to connect and build relationships that will allow members to 

work better together throughout the year. 

During the conference, Stephanie attended the workshops Sustainability at the 

Institution, Public Relations, Community Organizing and Lobbying, and Open 

Educational Resources. Sustainability at the Institution connected Stephanie to several 

Student Unions that put a lot more emphasis on sustainability advocacy than she believes 

we currently do at the MSU. This gave Stephanie several ideas that the committee can 

work on including divesting investments from fossil fuels and advocating for 



sustainability initiatives to be included in the university’s strategic mandate agreement. 

The Public Relations session was taught by a consultant from Fleishman Hillard and was 

very similar to a training that the Board of Directors received from Michael Wooder, our 

Communications Director, which demonstrated that the MSU has great resources.  

The Lobbying session was given by Dylan Cohen, a youth activist from 

Vancouver. Stephanie believed that by learning about his experiences, it allowed her to 

think about new ways to deliver advocacy training through the MSU.  The OER session 

provided Stephanie with valuable information that she can disseminate through the MSU 

campaigns and taught her about how British Columbia started the movement to get OERs 

adopted. Overall, Stephanie learned a great deal not only from the presenters but also the 

other student leaders in the room.  

 

 

As always, feel free to reach out if you have any questions! 

 

Best, 

Ikram Farah 

President & CEO McMaster Students Union 

president@msu.mcmaster.ca 


