
 
PROGRESS ON YEAR PLAN  
 
Year Plans: Over the summer I have been sifting through the MSU website to gain 
insight on the structure of past reports. With this I have also been crafting an achievable 
committee schedule, including realistic dates on when reports should be completed. 
These are outlined in my year plan also submitted to the SRA with this report.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Training: In July I aided the Welcome Week Faculty Coordinator in the creation and 
facilitation of peer support training for faculty planners. The workshop was adapted from 
the Clay 2018 Peer Support training created by outgoing WGEN coordinator and was 
facilitated in a three hour training session involving interactive scenarios. I also delivered 
event training to Part Time Managers in May as part of their part time manager training. 
This included steps on how to properly submit EOHSS. 
 
In early May I also sat in on a meeting with Madison and the McMaster Centre for 
Continuing Education. The proposed idea is that PTM training could be outsourced to a 
alleviate the pressure on individuals within the MSU to conduct it, as well as provide 
training that could translate to contexts outside of the MSU. After relaying notes to 
Kristina, it was decided that due to unique role of the student manager the training would 
not have been as impactful and pertinent to the unique PTM role as the tailored MSU 
training.  
 
Hiring: This July I aided in the hiring of the Diversity Services Assistant Director by sitting 
on the hiring panel with the Director of Diversity Services, The MSU President, and a 
representative from EIO. After tough deliberation, a candidate was selected. I got to see 
them administer AOP training to the Horizons 2018 staff team, and they did a fantastic 
job! 
 
Service Reviews: I have been going through old service reports to familiarize myself with 
their style, content, and variations. This provided a lot of ideas that I am excited to bring 
to my committee! 
 
Workshop: Three workshops have been created for part time managers. One on 
engaging first years, a second on managing peers, and a third on engaging the student 
population. These themes were pulled from the common challenges PTMs spoke to in 
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their Executive Board reports. These will be facilitated throughout the year for part time 
managers, with one of the three workshops being mandatory per PTM. Hopefully this will 
encourage dialogue between PTMs, so they will also utilize each other as a resource. As 
well as help me build connections with PTMs. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
As spoken to in the above section, I am currently working towards administering the 
PTM workshops. In “current challenges” I speak as to how I hope to utilize these as a 
place for PTMs to brainstorm and tackle challenges together, I also hope to utilize this as 
a space build a stronger relationships with PTMs. The Services Committee is also 
kicking it into high gear this month, hoping to complete both the Diversity Services and 
Maccess service reviews by the end of the month. 
 
CURRENT CHALLENGES  
 
As we are just starting to get in to the swing of things, not many challenges are currently 
present. One challenge I have been tackling is my relationship with Part Time Managers. 
In an attempt to encourage them to utilize me as a resource I held office hours this 
summer in the MSU Committee Room. This upcoming school year I will be holding 
longer office hours later in the evening to make myself more accessible to PTMs. I also 
hope that these office hours, paired with cluster meetings and workshops, will help 
PTMs become more comfortable with me. 
 
VOLUNTEERS (Standing Committees only)  
 
As a committee we are currently beginning our term as a group. Over the next week we 
will be having our training session and be selecting a consistent meeting time. I hope to 
utilize meeting times as a space for committee members to complete committee work as 
well. 
 
As the Maccess survey is mostly completed, my committee will be attempting to run two 
reviews simultaneously in the month of September. Though this may be daunting, I know 
they have the skills and drive to do so. If this system proves to be more trouble than it’s 
worth we will be revert back to conducting one service review at a time. 
 
SUCCESSES  
 
After several EB meetings this summer, I feel more comfortable in the role. Though I 
was initially hesitant in interacting as I did not fully understand my specific role, after 
speaking to Kristina and sitting through a few meetings I feel prepared to aid EB. 
 
Warm Regards, 
Sarah Figueiredo 
Associate Vice-President (Services) 
avpservices@msu.mcmaster.ca  
 

mailto:avpservices@msu.mcmaster.ca

