
 
AGENDA - SRA 16D 

STUDENT REPRESENTATIVE ASSEMBLY  
June 19, 2016 at 2:00pm 

Council Chambers, GH 111 
 
PROCEDURE 
 
Call of the Roll, Playing of National Anthem, Territory Recognition, Adoption of Agenda, Announcements 
from the Chair, Adoption of SRA Minutes 16C, Report Period, Information Period, Question Period, 
Business Arising from the Minutes, Business, Committee Business, Unfinished Business, New Business, 
Time of Next Meeting, Call of the Roll, Adjournment 
 

The SRA would like to recognize today that we are situated on traditional Haudenosaunee and 
Anishnaabe territories through the ‘Dish with One Spoon Wampum Treaty’. 

 
DELEGATION FROM THE FLOOR 
1. Homecoming Proposal MacDonald 
 
BUSINESS 
1. Recess for meetings of MSU and CFMU Incorporated Monaco-Barnes 
2. Clubs Ratification Nadarajah 
3. Open Nominations for Bylaws & Procedures Commissioner  Nadarajah 
4. Close Nominations for Bylaws & Procedures Commissioner Nadarajah 
5. Close Nominations for (1) Executive Board member Monaco-Barnes 
6. Approval of Yearplans Monaco-Barnes 
 
COMMITTEE BUSINESS   
1. BYLAW 6 – EXECUTIVE BOARD Nadarajah 
2. BYLAW 3/A – ASSEMBLY PROCEDURES Nadarajah 
3. OPERATING POLICY – VICE PRESIDENTIAL, SPEAKER, & COMMISSIONER 

ELECTIONS 
Anbalagan 

 
 
 
 
 
 
 
 
 
 
 



MOTIONS 
1.  Moved by Monaco-Barnes, seconded by ____ that the Assembly recess for meetings of 

MSU and CFMU Incorporated.  
2.  Moved by ____, seconded by ______ that the Assembly ratify the new and returning clubs 

as circulated and recommended by the Clubs Administrator for the 2016-2017 academic 
year. 

3.  Moved by ___, seconded by ___ that the Assembly open nominations for the Bylaws & 
Procedures Commissioner. 

4.  Moved by ____, seconded by ____ that the Assembly close nominations for the Bylaws & 
Procedures Commissioner. 

5.  Moved by ___, seconded by ___ that the Assembly close one (1) seat on the Executive 
Board.  

6.  Moved by Monaco-Barnes, seconded by ______ that the Assembly approve the following 
YEARplans: 

 President 
 Vice-President (Administration) 
 Vice-President (Finance) 
 Vice-President (Education) 

7.  Moved by Nadarajah that the Assembly approve changes to BYLAW 6 – EXECUTIVE BOARD, 
as circulated.  

8.  Moved by Nadarajah that the Assembly approve changes to BYLAW 3/A – ASSEMBLY 
PROCEDURES, as circulated.  

9.  Moved by Anbalagan that the Assembly approve changes to OPERATING POLICY – VICE 
PRESIDENTIAL, SPEAKER & COMMISSIONER ELECTIONS, as circulated.  

 



Student Representative Assembly Meeting 16D 
Sunday, June 19, 2016 at 2:00pm 

GH 111 
 
 

Called to Order at 2:06 pm 
 
CALL OF THE ROLL 
Present Almeida, Anbalagan, Areghan, Baiden, Beley, Bengizi, Cole, D’Souza, Eom, Flowers, 

Ghani, Hsu, Inigo, Krause, Kula, Lee, Lightstone, Long, MacDonald, McBride, Mertens, 
Monaco-Barnes, Nadarajah, Oliver, Ragnanan, Rudge, Shingleton-Smith, Threndyle 

Absent Excused Dales (LOA), Ngo (LOA), Pita (LOA), Quinn (LOA), Robinson (LOA) 
Absent Farah 
Late   
Others Present Patricia Kousoulas (WWFS Coordinator), Kevan McDougall (Services Commissioner), 

Jonathan Davis (Clubs Administrator), Michelle Xu (Arts & Science Observer), Baraa 
Clydan (MSU Member), Rabeena Obaidullah (Science Observer), Daniel Tuba D’Souza 
(Hack the City), Ryan Deshpande (Diversity Services Director)  

Chair Genya Oparin 
 
TERRITORY RECOGNITION 
 
 The SRA would like to recognize today that we are situated on traditional Haudenosaunee and Anishnaabe 

territories through the ‘Dish with One Spoon Wampum Treaty’. 
 
ADOPTION OF THE AGENDA 
 
Moved by Lee, seconded by Almeida that the Assembly adopt the agenda as presented. 
 

Passes by General Consent 
 
ANNOUNCEMENTS FROM THE CHAIR 
 
 The Chair asked for members at the back to please sign the Observer’s List. The Chair let the Assembly know 

that they will be addressing Assembly members as Mister or Ms and Last Name. The Chair asked that if an 
Assembly member would prefer something different to please message them.  

 
ADOPTION OF MINUTES 
 
Moved by Nadarajah, seconded by Hsu that the Assembly approve the minutes of SRA 16C – April 17, 2016 as 
circulated.  
 

Passes by General Consent  
 
DELEGATION FROM THE FLOOR 
 
1.  Homecoming Proposal – Ryan MacDonald and Shaarujaa Nadarajah presented 
 
Moved by MacDonald, seconded by Oliver that the Assembly set parameters for the delegation to be 30 minutes 
for presentation, and 15 minutes for questions, which can be extended.  
 
 MacDonald stated that this time should be sufficient to present.  
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Vote on Parameters 
 

Passes by General Consent 
 
 MacDonald and Nadarajah presented the proposal.  
 
Questions  
 Lightstone asked what would happen if this wasn’t successful. MacDonald responded that this was the offer 

on the table and that by the time September rolls around the money may be allocated elsewhere.  
 Bengizi stated that there were some concerns from constituents about spending the money. She asked how 

this was any different from Light up the Night, and why was Alumni only donating $25,000. MacDonald 
responded that Alumni was a valued partner that gives $40,000 for Light up the Night and will be giving an 
additional $25,000 for Homecoming. He stated that with respect to LUTN the proposal was different as they 
are asking for a donation to host an event where they will be bringing more people in. MacDonald explained 
that the primary component of this to accept the reality that this event will happen anyway, but they are 
bringing everyone to campus to create a safer environment for the students.  

 Shingleton-Smith stated that a constituent felt that putting on this event would be a danger to some, and that 
some people may not attend because they feel their personal safety wasn’t assured. Shingleton-Smith added 
that the constituent felt that they were wasting money on a two day event that will increase the risk on 
campus for sexual assault. MacDonald thanked the constituent for bringing this point up and that they are 
trying to tackle the safety on campus, and doing their best to reduce sexual violence during this time. He 
explained that they will be increasing their funding to allocate to safety on campus.  

 Bengizi asked where the revenue was coming from. MacDonald responded that the revenue would be coming 
from the sale of concert tickets.  

 
Moved by Bengizi, seconded by Lightstone that the Assembly exhausts the Speaker’s list.  
 
 Bengizi stated that there were more questions from constituents.  
 

Passes by General Consent 
 
 Bengizi stated that one of her constituents was concerned about tuition going up, and wanted clarification 

that this wasn’t adding to it. MacDonald responded that the SRA voted to increase the MSU fee by CPI and 
that’s it. He explained that this will not be affecting ancillary fees.  

 
INFORMATION PERIOD 
 
 Oliver reported that the Executive Board approved the creation of MSU Macademics, an expansion of TAC. 

She explained that this will house the Teaching Awards, course wiki, and course evaluations.  
 Lightstone reported that over the last week caucuses sent out surveys on Homecoming and getting feedback. 

Lightstone went over the stats with the Assembly. He stated that there were three major recommendations: 
a beer garden, bigger and better concerts, and a homecoming dance. He added that they were hoping for 
more spirit events and getting McMaster Marching Band involved.  

 MacDonald reported that an email was sent out about project consultations for spending money on SRA 
special projects. He stated that the invitation to chat was still open.  

 
QUESTION PERIOD 
 
 No questions were asked.  
 
BUSINESS 
 
1.  Recess for meetings of MSU and CFMU Incorporated 
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Moved by Monaco-Barnes, seconded by Oliver that the Assembly recess for meetings of MSU and CFMU 
Incorporated. 
 

Passes Unanimously 
Recessed at 3:09pm  
Called to Order at 3:44pm 
 
CALL OF THE ROLL 
Present Almeida, Anbalagan, Areghan, Baiden, Beley, Bengizi, Cole, D’Souza, Eom, Flowers, 

Ghani, Hsu, Inigo, Krause, Kula, Lee, Lightstone, Long, MacDonald, McBride, Mertens, 
Monaco-Barnes, Nadarajah, Oliver, Ragnanan, Rudge, Shingleton-Smith, Threndyle 

Absent Excused Dales (LOA), Ngo (LOA), Pita (LOA), Quinn (LOA), Robinson (LOA) 
Absent Farah 
Late   
Others Present Patricia Kousoulas (WWFS Coordinator), Kevan McDougall (Services Commissioner), 

Jonathan Davis (Clubs Administrator), Michelle Xu (Arts & Science Observer), Baraa 
Clydan (MSU Member), Rabeena Obaidullah (Science Observer), Daniel Tuba D’Souza 
(Hack the City), Ryan Deshpande (Diversity Services Director)  

Chair Genya Oparin 
 
2.  Clubs Ratification  
 
Moved by Eom, seconded by Areghan that the Assembly ratify the new and returning clubs as circulated and 
recommended by the Clubs Administrator for the 2016-2017 academic year. 
 
 Krause asked the Clubs Administrator why some DeGroote clubs didn’t make the list.  
 Davis responded that any clubs who followed the process and policies were on the list. He explained that if a 

club wasn’t on the list that meant that there was either no proper documentation, which they were contacted 
to submit, or because they hadn’t been following the policies, or had issues with risk management. Davis 
asked that if any SRA member is approached by a club not on the list to please direct any questions to him.  

 
Vote on Motion 
 

Passes Unanimously 
 
3.  Open Nominations for Bylaws & Procedures Commissioner 
 
Moved by Nadarajah, seconded by Anbalagan that the Assembly open nominations for the Bylaws & Procedures 
Commissioner. 
 
 Nadarajah stated that the current Commissioner has dropped their seat as they got into Med School.  
 
Vote to Open Nominations 
 

Passes Unanimously 
 
4.  Close Nominations for Bylaws & Procedures Commissioner 
 
Moved by Nadarajah, seconded by Baiden that the Assembly close nominations for the Bylaws & Procedures 
Commissioner. 
 
Nominations  
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 Nadarajah nominated Eom – declined 
 Baiden nominated Patricia Kousoulas – declined 
 Nadarajah nominated Almeida - declined 
 
Moved by Lee, seconded by Inigo that the Assembly postpone Business Item #4 to SRA 16F.  
 
Vote to Postpone 
 

Passes Unanimously 
 
5.  Close Nominations for (1) Executive Board member 
 
Moved by D’Souza, seconded by Hsu that the Assembly close one (1) seat on the Executive Board. 
 
Nominations 
 Baiden  
 Shingleton-Smith nominated Almeida – accepted 
 Areghan nominated Bengizi - declined 
 
Vote on Motion 
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by Areghan that the Assembly set parameters for the Executive Board election at 
two minutes for opening statements and two minutes questions pooled, with no closing statements.  
 
Vote to set Parameters 
 

Passes Unanimously 
 
Moved by Areghan, seconded by Bengizi that the Assembly exhaust the Speaker’s list. 
 
Vote on motion 
 

In Favour: 16 Opposed: 11 Abstentions: 0 
Opposed: Oliver, MacDonald, Kula, Flowers, Hsu, Rudge, D’Souza, Lee, Krause, Mertens, Shingleton-Smith 

Motion Passes 
 
 The candidates spoke within time allotted. 
 Assembly voted by secret ballot.  
 

Candidate Votes No Confidence 

Almeida 18 2 

Baiden 3 2 

Spoiled 3  

Abstained 2  

 
 Almeida won the seat on the Executive Board.  
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6.  Approval of Yearplans 
 
Moved by Monaco-Barnes, seconded by Rudge that the Assembly approve the following YEARplans: 

 President 
 Vice-President (Administration) 
 Vice-President (Finance) 
 Vice-President (Education) 

 
 Almeida asked about the VP Education platform point about McMaster Policy on Academic Accommodations 

for Students with Disabilities. She stated a lot of students wereagainst this and that the President’s election 
team received a lot of backlash on this. She asked Oliver to talk about this. Almeida ceded to Oliver.  

 Oliver stated that this was a stance taken in policy passed by the SRA last year based on a forum and 
consultation from Ontario students. She explained that students didn’t want to disclose their diagnosis. She 
explained that something had to happen regardless of stance.  

 Ghani asked why students would be against this.  
 Oliver clarified that it would be up to the student to disclose their diagnosis, it shouldn’t be required.  
 
Vote on Motion 
 

In Favour: 24 Opposed: 1 Abstentions: 1 
Opposed: Almeida 

Abstained: Lightstone 
Motion Passes 

 
COMMITTEE BUSINESS 
 
1.  BYLAW 6 – EXECUTIVE BOARD 
 
Moved by Nadarajah that the Assembly approve changes to BYLAW 6 – EXECUTIVE BOARD, as circulated. 
 
 Nadarajah went over the memo with the Assembly.  
 Lightstone asked if these changes would happen immediately, and if so would that mean that the Board 

would have to make a report.  
 Nadarajah responded that it would.  
 
Vote on Motion 
 

In Favour: 26 Opposed: 0 Abstentions: 1 
Abstained: Cole 
Motion Passes 

 
2.  BYLAW 3/A – ASSEMBLY PROCEDURES 
 
Moved by Nadarajah that the Assembly approve changes to BYLAW 3/A – ASSEMBLY PROCEDURES, as circulated.  
 
 Nadarajah went over the memo with the Assembly. She explained that if the Assembly passes this bylaw then 

they are in favour of the changes made to OPERATING POLICY – VICE PRESIDENTIAL, SPEAKER, & 
COMMISSIONER ELECTIONS, and make the ballots open in the elections. She added that if the motion fails 
then they must pass the next item of business.  

 Bengizi stated that it was important for them to be as transparent as possible, and that if they vote against 
this it contradicts what their constituents wanted.  

 Hsu stated that she understood what everyone was saying, and wasn’t against transparency or being held 
accountable, but she would be voting this down.  She explained that in the last election two of her friends ran 
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against each other and she felt the need to abstain due to the ballots being open. She felt that she wouldn’t 
have had to make that consideration if the ballots were closed.  

 Anbalagan stated that the outgoing Operations Commissioner worked hard on the policy. She stated that last 
year’s committee worked hard and that this Assembly should vote it up and make the ballots open.  

 Bengizi stated that she also had a friend running for a VP position last year and that it’s their job as an SRA 
representative to not conform to pressures to vote just because they’re a friend.  

 Ghani stated that she would be voting this down.  
 
Moved by Threndyle, seconded by Anbalagan to Call to Question. 
 
Vote on Call to Question 
 

In Favour: 25 Opposed: 2 Abstentions: 1 
Opposed: Lightstone, Rudge 

Abstained: Areghan 
Motion Passes 

 
Vote on Motion 
Moved by Nadarajah that the Assembly approve changes to BYLAW 3/A – ASSEMBLY PROCEDURES, as circulated.  
 

In Favour: 16 Opposed: 6 Abstentions: 6 
Opposed: Oliver, Flowers, Hsu, D’Souza, Belay, Ghani 

Abstained: MacDonald, McBride, Almeida, Rudge, Long, Ragnanan 
Motion Fails due to Constitutional Requirements 

 
3.  OPERATING POLICY – VICE PRESIDENTIAL, SPEAKER, & COMMISSIONER ELECTIONS 
 
Moved by Anbalagan that the Assembly approve changes to OPERATING POLICY – VICE PRESIDENTIAL, SPEAKER & 
COMMISSIONER ELECTIONS, as circulated.  
 
 Anbalagan went over the memo. She explained that this policy was changed to state that the ballots would 

stay secret.  
 
Moved by Nadarajah, seconded by Anbalagan to postpone Committee Business item #3 to SRA 16F 
 
 Nadarajah felt that the Bylaw change needed a majority of 35 people, so it was important to bring it forward 

at a later meeting.  
 Anbalagan felt that they should postpone this to have a fairer vote on the Bylaw, and subsequently this 

operating policy.  
 Krause felt that this would be a bad precedent to be setting as they voted on the previous item of business.  
 Lightstone disagreed with Krause stating that they voted to have open ballot but the numbers were not there 

for the change. He explained that that same vote would have passed the OP. Lightstone added that it was the 
will of the Assembly to have the bylaw changed, but it couldn’t because of the Constitution.  

 Bengizi stated that the majority felt that the previous motion was expected to pass, so this should be 
postponed.  

 Anbalagan stated that this was only brought forward to clarify the conflict that was happening between the 
operating policy and Bylaw. She stated that the vote should be postponed.  

 Nadarajah stated that she agreed with the sentiment of setting precedent but at the same time they were 
trying to fix something a previous Assembly did.  

 Hsu didn’t agree with this. She explained that Bylaws require different notices as they are important, this is 
why they require the majority of the SRA including vacancies. She argued that she didn’t agree with that just 
because every member wasn’t at the meeting doesn’t mean they aren’t representing their people on the 
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Assembly.  Hsu stated that she didn’t agree with tabling this to another meeting and that they shouldn’t be 
making decisions based on last year’s Assembly’s wants.  

 Baiden stated that they should be making the decision today.  
 Krause stated that with every decision guidelines should be followed. He added that last year’s Assembly 

voted on section 3.1.5 and the result was 17-11-2, so this Bylaw wouldn’t have passed if that was the case. He 
explained that they have the responsibility now to debate it and vote on it.  

 
Moved by Lee, seconded by Shingleton-Smith to Call to Question. 
 
Vote to Call to Question 
 

In Favour: 24 Opposed: 3 Abstentions: 0 
Opposed: Lightstone, Anbalagan, Bengizi 

Motion Passes 
 
Vote to Postpone  
 

In Favour: 14 Opposed: 9 Abstentions: 5 
Opposed: Oliver, McBride, Baiden, Hsu, Rudge, D’Souza, Krause, Ghani, Cole 

Abstained: Kula, Almeida, Long, Ragnanan, Lee 
Motion Passes 

 
TIME OF NEXT MEETING 
 

Sunday, July 24, 2016 
10:00am 

Cedar Glen 
Schomberg, Ontario 

 
CALL OF THE ROLL 
Present Almeida, Anbalagan, Areghan, Baiden, Beley, Bengizi, Cole, D’Souza, Eom, Flowers, 

Ghani, Hsu, Inigo, Krause, Kula, Lee, Lightstone, Long, MacDonald, McBride, Mertens, 
Monaco-Barnes, Nadarajah, Oliver, Ragnanan, Rudge, Shingleton-Smith, Threndyle 

Absent Excused Dales (LOA), Ngo (LOA), Pita (LOA), Quinn (LOA), Robinson (LOA) 
Absent Farah 
Late   
Others Present Patricia Kousoulas (WWFS Coordinator), Kevan McDougall (Services Commissioner), 

Jonathan Davis (Clubs Administrator), Michelle Xu (Arts & Science Observer), Baraa 
Clydan (MSU Member), Rabeena Obaidullah (Science Observer), Daniel Tuba D’Souza 
(Hack the City), Ryan Deshpande (Diversity Services Director)  

Chair Genya Oparin 
 
ADJOURNMENT  
 
Moved by Monaco-Barnes, seconded by McBride that the meeting adjourn.  
 

Passes by General Consent  
 
Adjourned at 5:13pm 
 
/vs 



HOMECOMING 
PROPOSAL

submitted by
RYAN MacDONALD
VICE PRESIDENT (FINANCE)
McMASTER STUDENTS UNION

the McMASTER STUDENTS UNION



PREAMBLE 
"Home is not a place, It's a feeling" 

The mission of  the McMaster Students Union is to "draw into a true society, all students of 
McMaster University". Homecoming, a signature event in our annual calendar is not only an 
opportunity for our current students to come together and rally around a common sense of 
community and camaraderie, but also a fantastic opportunity for our alumni to come together 
and connect with their McMaster family, current students, staff and faculty alike. Homecoming 
is an opportunity for campus partners to align and bring the McMaster community together in 
celebration. This proposal is aimed at making the Homecoming experience better for both 
current students, alumni, and the broader Hamilton community.  

This plan is ambitious and it would involve a dramatic re-design of the way in which we 
approach the homecoming planning and preparation. This plan is grounded on three major 
strategic themes for implementation: 

Student/Alumni Experience  

Public & Community Relations 

Student Safety 

Over the last two years, we have seen the  the magic we can create when campus partners 
come together and dream big. Light Up the Night is a testament to this potential and this 
proposal is designed to showcase what is possible. We want to create a Homecoming 
experience that brings people back to when they were a first year student in faculty hollow 
dancing to their favourite artist on a warm September night. We want students to want to be 
on campus where immediate medical support and security are at the ready should any 
situation arise. We want current students to recognize how incredibly this place is to learn, 
work, and grow. McMaster University is our Home  



the McMASTER  
STUDENTS 

UNION

McMASTER  
ALUMNI

GSA + MAPS

Campus 
PARTNERS 

ATHLETICS 
& 

RECREATION

UNIVERSITY  
ADMINISTRATION

STUDENT 
 FACULTY 

 SOCIETIES 

THE ROLE OF PARTNERSHIPS 
Campus partners all play a unique role on campus. When we work together amazing 
things can happen. Further, combining our funding streams allows us to make strategic 
investments into bettering our campus community. Partners will act as both a planning 
committee and our primary funding sources. 

Promotion is also an incredibly important component of building a more impactful set of 
events for our programming lineup for the weekend. Coordinated promotional efforts are 
key to be able to ensure the success and attendance necessary to make an event of this 
magnitude worthwhile. 



PROBLEMS 
What is wrong with Homecoming as it is?  
To answer that question: nothing - but we can always make it better. Homecoming, as it currently 
operates has three distinctive issues that this proposal will aim to address, student safety, public & 
community relations, and comparative experience. 

STUDENT SAFETY 
We know what’s going on at Homecoming in the surrounding neighbourhoods - there is 
widespread, typically illegal, consumption of alcohol, coupled with large and often boisterous 
unsanctioned social events. We know because of the complaints we receive, the number of police 
officers and ambulances we see during the day and the culture associated with Homecoming at 
other institutions. Let’s change that culture. Western University and other institutions such as 
Queens and Ryerson have been successful by bringing the festivities onto campus in a safe and 
strategic way. By allowing more students to participate via on-campus activities they have 
access to the necessary support services that they otherwise would be unable to use such as the 
MSU Emergency First Response Team, the Student Wellness Centre and Security Services.  

PUBLIC & COMMUNITY RELATIONS 
By keeping the fun on campus we are able to recognize the impact Homecoming has on our 
community members and work to give them the space they deserve. By welcoming students onto 
campus, we will minimize the impact off-campus student parties will have on our neighbours and 
lower the number of complaints the institution/MSU receives. Let’s find a way to respect our 
partners in the community while simultaneously offering enhanced social entertainment and 
community building to our membership.  

COMPARATIVE STUDENT EXPERIENCE 
I'm sure we can all agree that McMaster is the best school in the country. But, as it stands, we don’t 
have the best Homecoming. Let’s fix that. Schools such as Queens University and Western 
University have made incredibly large investments into their Homecoming programs and I think it’s 
about time McMaster reevaluates what it provides as a Homecoming experience. Homecoming is 
about reminding alumni the impact the McMaster community has had on them, while energizing 
current students, staff and faculty. McMaster is incredible, let’s showcase that fact.  



HOCO in THE HOLLOW 
Let’s Bring Homecoming Home 

When I think about my experience as a new alumnus of McMaster University, reflecting on the 
many great experiences I’ve had at this school, few opportunities are as impactful as the 
welcome week concerts in faculty hollow. These concerts bring together thousands of students 
for the experience of a lifetime. The value of having concerts in the hollow as opposed to gyms 
is both capacity and experience. We have the potential to do big things in Faculty Hollow.   

  

ONE TICKET - TWO CONCERTS 
Building on the success of Western University - an all access pass to a weekend full of concerts 
encompassing a variety of different music tastes will bring the masses to campus. This is an 
event that transcends the student experience. If we are able to create a music festival over the 
course of two days that brings together our entire campus we will be able to change an already 
engrained culture for the better. Two of the biggest concerts in McMaster history - one 
weekend.  

ALUMNI TICKETS 
An important aspect of Homecoming is building in opportunities for alumni to participate. By 
utilizing  University Club for the Friday night and Saturday morning, we will be able to create 
the most exclusive experience in the history of McMaster University for our valued alumni. 
Imagine a private balcony and beer garden to watch some of the biggest artists in the country 
perform in faculty hollow.  

PANCAKES IN THE MORNING 
Everybody loves pancakes! At off campus events, pancakes have become a staple of the 
morning get-together prior to going to the game. Let’s do it better. Free pancakes on the 
morning of the concert will bring all types of students together for a morning event that keeps 
them away from potential trouble off campus. Let’s keep our students on campus.  



An Unforgettable Friday Night Concert  
If we build it, they will come. Welcome Week, Light Up the Night and Homecoming are 
successful because of the spectacle that they create. When students feel like they are apart of 
something bigger, the fear of missing an incredible experience allows us to capitalize and 
establish a culture of participation. The Friday night Homecoming concert has become a staple 
of the McMaster Homecoming Weekend. This proposal is aimed at making it bigger and better 
- relocating it back to the home of McMaster concerts: faculty hollow.  

ALUMNI VIEWING EXPERIENCE  

By having a private alumni experience area located in faculty club, we have built in 
infrastructure for hosting a unique viewing experience for our incredible McMaster alumni. With 
a private beer garden and access to the general admission section of the concert. The alumni 
viewing area could also include a silent auction to raise money for Athletics and Recreation 
programs and the football team. 

  

BEER GARDEN 

As this is not a Welcome Week concert and have the opportunity to provide a safer means to 
bring students in who may have a certain perception about the culture associated with alcohol 
consumption during homecoming, we want to create a gated beer garden for hospitality 
services to run for the concert in faculty hollow. This is a unique feature for a faculty hollow 
concert and will drive more students to attend.  

FRIDAY NIGHT Lights 



SATURDAY: the HOMECOMING EXPERIENCE 
Saturday is the marquee day for homecoming, and the day that we are going to kick some 
Guelph Gryphon butts! We know that there is culture of off-campus morning get togethers on 
the morning of homecoming, by bringing the fun to campus we are able to have the ultimate 
community gathering and save ourselves some public relations headaches. People will come 
for the pancakes and stay for the music.  

THE WESTERN UNIVERSITY MODEL  

Western University recently ran a “Hoco on the Hill” event where they had two concerts in one 
day and were wildly successful with respect to attendance. Granted Western boasts a larger 
student population and a more advanced  culture of Homecoming, they had over eight 
thousand students at the morning concert.  

Mock Schedule
9:00AM PANCAKES START

9:30AM HEADLINER STARTS

11:00AM BEER GARDEN OPENS

12:00AM CONCERT ENDS

1:00PM GAME STARTS



HOMECOMING EXPO  
A new staple that was added in 2013. The Homecoming Expo is an excellent avenue for service 
promotion and community building for those who might not be so musically or athletically 
inclined. Homecoming expo provides a great opportunity for distribution of promotional 
material to our valued partners and get students excited about the start of the weekend.  

McMASTER MARAUDERS VS GUELPH GRYPHONS 
The football game is the staple event for homecoming and the centre of the events for the 
weekend. With this proposal we are aiming to enhance and build on the entirety of 
Homecoming and create a great partnership whereby our MSU Maroons play an important role 
throughout the entirety of the weekend. Further expanding our exiting ticket partnership with 
Athletics & Recreation, we can build in savings for students for an “All Access Pass” to the 
weekend for those who wish to attend both concerts and the game.   

ALTERNATIVE PROGRAMMING 
As always, a priority of the MSU is to ensure that we provide sufficient options for students 
who might not enjoy the primary program for a variety of reasons. We will work diligently to 
ensure that both our MSU Services and campus partners work to ensure the establishment of 
alternative programming that suits the needs and wants of our entire student population.  

other EVENTS



cost SHARING  
ESTIMATED 
CONTRIBUTIONS 
The following revenue 
breakdown is based on 
comparable contributions for 
Light Up the Night and existing 
contributions made by various 
campus groups into 
Homecoming 2015. The largest 
variable is the quantity of 
tickets sold. We have estimated 
that at a two ticket price model 
we are looking at a potential 
gain of at least 81K with 
additional tickets being sold for 
either individual concert. 

Based on this model we are 
looking at a potential 
contribution of over $200,000 
for the events to run over the 
course of the weekend.  

Imagine the possibilities.  

BENEFACTORS 
The nice thing about this model is our capacity can really create a serious influx of revenue 
if we get the right artist for the event. We are proposing a joint holding whereby any profit 
generated by increases in expected numbers would be used to drive a break-even model 
profits being held to improve next years event should the partners desire to continue.  



the BUDGET 

STRATEGIC INVESTMENTS 
Attendance for on-campus events is key to being able to make the argument that this 
event is a strategic investment for all campus-stakeholders. We will design our 
promotions around this concept. We get people to come out to Homecoming Expo 
because we have the free t-shirt give-away, along with swag and games from all 
Homecoming partners We have the pancakes to drive people away from attending off-
campus morning keggers. We have the alumni networking event to engage 
stakeholders around academic and fundraising focused initiatives. These are strategic 
investments to bring McMaster together. 

Homecoming 2016 Mock Budget

Promotion $10,000

Homecoming Expo $10,000

Alternate Programming $2,500

Production Expense $12,000

Friday Night Concert $80,000

Saturday Morning Concert $80,000

Pancakes $9,000

Alumni Viewing Experience $4,000

T-Shirts $10,000

Re-Cap Video $2,500

TOTAL $220,000



let’s build A BETTER  

HOMECOMING  
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Dear Assembly, 
 
The MSU Clubs Department is happy to suggest thirty five (35) new clubs and 
two hundred & forty six (246) returning clubs for ratification and official MSU 
recognition at this time. These two hundred & eighty one (281) student groups 
have all successfully completed the application process, and have 
demonstrated a unique passion for serving our community. 
 
I have a strong believe in these clubs, and I am fully confident that the two 
hundred & eighty one (281) clubs will enhance student life at McMaster and in 
the surrounding communities in the 2016/17 academic year. 
 
Below, you will find the two hundred & eighty one (281) student groups which 
I am recommending to the SRA for MSU club status. In reviewing this list, 
please note:  
 
 (1) official recognition of all clubs is conditional, pending satisfactory 
 completion of clubs training;  
 
 (2) the ratification of all clubs marked with a single asterisk (*) is 
 provisory pending payment of outstanding unpaid invoices with MSU 
 business units by June 30th, 2016, and;  
 
 (3) the ratification of clubs marked with two asterisks (**) is contingent 
 upon compliance with terms of probation as agreed upon between each 
 individual club and the Clubs Administrator. 
 
McMaster maintains one of the largest and most diverse clubs departments in 
the country, Our continual commitment to this department empowers student 
voices, fosters student success, produces entry points for leadership on 
campus, creates space for student communities, and (more broadly) benefits 
student life at McMaster.  I strongly urge you to ratify these new and returning 

. 

MEMO 
From the office of the… 

Clubs Administrator 
 

TO: Members of the Student Representative Assembly 

FROM: Jonathan Davis, Clubs Administrator 

SUBJECT: 2016/17 Clubs Ratification 

DATE: June 14, 2016 
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clubs; I greatly look forward to working with each and every one of them in 
the upcoming year. 
 
Should you have any questions, concerns, or require any clarification, please 
do not hesitate to contact me. 
 
Best, 
 
Jonathan Davis 
 
Clubs Administrator 
905.525.9140 ext. 24113 
clubs@msu.mcmaster.ca 
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McMaster Students Union 2016-2017 New Clubs 
 

 
Club Name 

B Black Aspiring Physicians of McMaster 

C Communication Studies & Multimedia Student Society 

D Digital Media Club 

E Engineering Operations and Maintenance Club 

G Girls Education Initiative 

H HOSA McMaster 

I Institute of Transportation Engineers 

L Love146 McMaster Edition 

M Mac Design League 

 
MacMentorsFIRST 

 
MacProductions 

 
macUke 

 
McMaster Association for Learning and Preserving the History of World War II in Asia 

 
McMaster BioPsych Society 

 
McMaster Drum Circle 

 
McMaster Punjabi Students Association 

 
McMaster Sex-Positive Community 

 
McMaster Smash 

 
McMaster Space Initiative 

 
McMaster STEM Fellowship 

 
McMaster Yoga Club 

 
McMaster's Dental Health Club 

 
McMaster Sports Business Association  

R Rare Disease Review 

 
Ruya 

S Scinapse at McMaster 

 
Social Work Students Collective 

 
Students Exlporing Art Through Diversity 

 
Students for Free Tibet 

 
Students for Wishes 

 
Students Supporting the University Health Network 

T Tech at Mac 

 
The MUSE 

U Unfiltered Facts (UFF) McMaster 

W WarmWorkers @ McMaster 
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McMaster Students Union 2016-2017 Returning Clubs 
 

 
Club Name 

A Absolute Pitch* 

 
Ahmadiyya Muslim Students Association* 

 
AIESEC McMaster 

 
Armenian Students Association 

 
Art Integration at Mac 

 
Asian Federation of Charitable University Students* 

 
Association of Korean-Canadian Scientists and Engineers 

 
Assyrian Chaldean Syriac Student Union McMaster Branch 

 
Athletes in Action 

B Biochemistry and Biomedical Sciences Society* 

 
Bioengineering at McMaster Society 

 
Bloggers@MAC 

 
Building Bridges 

C C.L.O.U.D. 

 
Canadian Association for Girls in Science, Hamilton Chapter 

 
Canadian Foundation for Aids Research McMaster* 

 
Canadian Liver Foundation 

 
Changing the World through Literacy 

 
Checkmate (McMaster Chess Club) 

 
Childhood Cancer at McMaster 

 
CNIB@Mac 

 
COPE: A Student Mental Health Initiative 

 
Coptic Orthodox Christian Association 

 
Cornerstone Adventist Christian Fellowship 

D DeGroote Human Resources Association 

 
DeGroote Student Chapter of the Association for Information Systems 

 
DeGroote Women in Business 

 
Dignitas Youth McMaster 

E Early Words McMaster 

 
Engineers Without Borders 

 
English, Cultural Studies, and Critical Theory Society of McMaster University 

F Filipino McMaster Student Association* 

 
Free China @ Mac 

 
Frontier College McMaster* 

G Geography and Earth Science Society 
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German Cultural Club 

 
Golden Z Club 

 
Greek Students Association of McMaster 

H Hamilton Chinese Christian Fellowship 

 
Health, Aging and Society Student’s Association 

 
Healthy Haven 

 
Heavy Construction Student Chapter 

 
Humanity First 

I Initiative for Community Engagement 

 
Ink Movement Hamilton 

 
Integrated Sciences Society 

J Jack.org McMaster 

K Kids4Kids 

 
Korean Pop Culture Club 

L Labour Studies Student Association 

 
Leaders in Global Health Transformations 

 
Love for Lupus 

M Mac Campus Cursive 

 
Mac Cares 

 
Mac Environmentors 

 
Mac Ethics 

 
Mac Fit 

 
Mac Soup Kitchen 

 
Mac Veggie Club* 

 
macBEAT* 

 
MacObesity 

 
Maimonides 

 
Malaysians at McMaster (myMAC) 

 
Mathstronauts 

 
McMaster Actuarial Society 

 
McMaster Afghan Student's Association 

 
McMaster African Student Association* 

 
McMaster Ahlul-Bayt Islamic Society 

 
McMaster Aid for Children Team 

 
McMaster Alliance for Body Peace 

 
McMaster Alzheimer’s Society* 

 
McMaster Anthropology Society 

 
McMaster Arts for Children 

 
McMaster Arts for Seniors 

 
McMaster Association of Secular Humanists 
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McMaster Association of West Indian Students 

 
McMaster Bangladeshi Students Association 

 
McMaster Best Buddies 

 
McMaster Biology and Pharmacology Society 

 
McMaster Biology Society* 

 
McMaster Board Game Society 

 
McMaster Book Club 

 
McMaster Breaking Club 

 
McMaster Buddhism Association* 

 
McMaster Building our Safe Schools 

 
McMaster Canadian Coalition for Global Health Research Student Chapter 

 
McMaster Cancer Society 

 
McMaster Cardiac Care 

 
McMaster Catholic Students Association 

 
McMaster China Care 

 
McMaster Chinese Catholic Community 

 
McMaster Chinese Students’ Association 

 
McMaster Classics Club 

 
McMaster Cycling Club 

 
McMaster Design and Art Association 

 
McMaster Dragon Boat Club 

 
McMaster Economics Society* 

 
McMaster Equestrian Club 

 
McMaster Extra Life 

 
McMaster Food Share 

 
McMaster For Kiva 

 
McMaster Free the Children 

 
McMaster French Club - Club Français de McMaster 

 
McMaster Friends of MSF / Doctors Without Borders Club (Médecins Sans Frontières)* 

 
McMaster Gaming Entertainment Enthusiasm Keyboard Squad 

 
McMaster Gospel Choir 

 
McMaster Guitar Club 

 
McMaster Habitat for Humanity* 

 
McMaster Handwriting Club 

 
McMaster Hearing Society 

 
McMaster Heart and Stroke Foundation 

 
McMaster Hillel 

 
McMaster Hindu Students Association 

 
McMaster Hong Kong Students’ Alliance* 

 
McMaster iGEM 
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McMaster Improv Team 

 
McMaster Indian Association* 

 
McMaster Indigenous Health Conference 

 
McMaster Inter-Vasrity Christian Fellowship 

 
McMaster International and Exchange Student Club** 

 
McMaster Investment Council 

 
McMaster Iranian Dance Association 

 
McMaster Ismaili Student Association 

 
McMaster Israel on Campus 

 
McMaster Japanese Connection* 

 
McMaster Juggling Club 

 
McMaster Justice, Political Philosophy and Law Society* 

 
McMaster Korean Christian Fellowship 

 
McMaster Kurdish Students Association 

 
McMaster Language Buddies* 

 
McMaster Life Science Society* 

 
McMaster LifeLine 

 
McMaster Linguistics Society 

 
McMaster Lung Society 

 
McMaster Magicians 

 
McMaster MakeBelieve* 

 
McMaster Malayalee Students Association 

 
McMaster Marching Band 

 
McMaster Mathematics And Statistics Society 

 
McMaster MCAT Prep Club 

 
McMaster Medicine and Health Society 

 
McMaster MEDLIFE 

 
McMaster Middle Eastern Students Association 

 
McMaster Model United Nations Club 

 
McMaster Multiple Sclerosis Society 

 
McMaster Music Cognition Society 

 
McMaster Music Society 

 
McMaster Musical Theatre 

 
McMaster Muslim Students’ Association 

 
McMaster Muslims for Peace and Justice* 

 
McMaster NDP 

 
McMaster Pancreatic Cancer Society 

 
McMaster Parkinson Program 

 
McMaster Physician Assistant Student Association 

 
McMaster Polish Society 
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McMaster Pops Orchestra 

 
McMaster Pre-Dental Club 

 
McMaster Pre-Law Society 

 
McMaster Pre-Pharmacy Society 

 
McMaster Psychology, Neuroscience & Behaviour (PNB) Society* 

 
McMaster Public Health Association 

 
McMaster Quidditch Team 

 
McMaster Quizbowl 

 
McMaster Random Acts of Kindness 

 
McMaster Right to Play 

 
McMaster Ringette Club 

 
McMaster Rotaract Club 

 
McMaster Russian Speaking Society 

 
McMaster School of Bhangra 

 
McMaster Sign Language Club 

 
McMaster Sikh Students Association 

 
McMaster Smile Train 

 
McMaster Social Psychology Society 

 
McMaster Sri Lankan Association 

 
McMaster Stem Cell Society 

 
McMaster Student Outreach Collaborative 

 
McMaster Students in Support of the Canadian Red Cross 

 
McMaster Swing Dance Club 

 
McMaster Table Tennis Club 

 
McMaster Theatre and Film Society 

 
McMaster Thespian Company 

 
McMaster Undergraduate Academic Astronomy Club 

 
McMaster Undergraduate History Society 

 
McMaster Undergraduate Journal of Law and Politics 

 
McMaster Undergraduate Physics Society 

 
McMaster Undergraduate Research in Science Association 

 
McMaster Undergraduate Society for the Chemical Sciences 

 
McMaster University Choir* 

 
McMaster University Concert Band* 

 
McMaster Vietnamese Students' Association 

 
McMaster Young Greens 

 
McMaster Young Liberals 

 
McMaster Youth With A Mission 

 
McMaster’s Autism Assistance Program 

 
McMaster’s ONE-ACTers 
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McMusic Together 

 
Medical Radiation Sciences Student Society 

 
Medicine and You 

 
Mental Health Society 

 
Mercy Ships McMaster 

 
MOON club 

 
Music in Medicine 

 
MusicBox Children's Charity 

N National Society of Black Engineers - McMaster Chapter 

O Open Circle 

 
Oral Health, Total Health 

 
Organization of Latin American Students 

 
Overcome the Gap 

P Partner's in Health 

 
Pencils for Kids McMaster 

 
Power to Change 

 
Pre-Optometry Club 

 
Pre-Veterinary Club 

 
Pro-Choice Club 

 
Project Harvest McMaster 

R Rare Genomics Institute McMaster 

 
Reaching Out for Children McMaster 

 
RefugeAID 

 
Relay For Life 

S Smiling Over Sickness 

 
Social Work Students Collective 

 
Software Engineering Club 

 
Solidarity for Palestinian Human Rights 

 
St. Joe's at MAC 

 
Student International Health Initiatives 

 
Students Advancing Brain Cancer Research 

 
Students Offering Support McMaster 

 
Style At Mac** 

T Tamil Students Association 

 
TEDxMcMasterU 

 
The L.I.V.E. Campaign 

 
The Lift Club 

 
The McMaster Canadian Society for Epidemiology and Biostatistics Student Chapter 

 
The Meducator – McMaster University Undergraduate Health Sciences Journal 

 
The Vault Publication 
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True Vision Ghana McMaster 

U UNICEF Mac 

 
Unite for Sight McMaster 

 
United Way @ Mac 

V Von-McMaster 

W War Child 

 
Watsi McMaster 

 
World Vision @ Mac 

 
World Wildlife Fund at McMaster 

 
Worldwide Orphans 

Y Young Communist League* 
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OFFICE OF THE PRESIDENT 
INTRODUCTION 

 
 

Dear members of the Assembly, 

This year as President of the MSU, my focus revolves around nine core 

concepts: 

1) Sustainability 

2) Increased Financial Accessibility 

3) Pulse Expansion 

4) Enhancing Mental Heal Services 

5) A Safer Campus For All 

6) Creating a More Inclusive MSU 

7) More Student Space 

8) Additional MSU Club Support 

9) MSU Presence on Campus 

Within each core concept, there are multiple branches consisting of 

plans, ideas, and solutions. This document was created in order to not only 

expand upon each concept, but to give further insight on to how we are going 

to be accomplishing each objective. Not only is this year plan meant for you 

to be updated on what we will be accomplishing as a team, but it is also 

meant for each of you to hold me accountable on the platform I was voted in 

on by the student body.  

 I am excited about this upcoming year because there are going to be so 

many positive changes that will impact all students with their day to day lives. 

And, like any team, this cannot be done alone - all of my success along the 

way is really our success. 2016/17 is going to be an extremely important year 

for the SRA, and you all are going to have a powerful voice with regards to 

some incredible ideas. Furthermore, I can confidently express that I would not 

want to go through this year with anybody else but yourselves.  
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 If you have any additional questions with regards to this year plan, 

please do not hesitate to reach out. My goal was to summarize the 

fundamental framework of each idea to help create a mental map. Without 

writing a Tolkien sized novel, I tried to condense my ideas so they would be 

more palatable and therefore more straight forward (that’s how my brain 

works at least). 

Again, thank you for taking the time to go over my year plan, and thank 

you for holding me accountable. I look forward to working with each and 

every one of you, and together I know we are going to make 2016/17 

unforgettable. 

 

Thank you, 

 

 

 

 

Justin Monaco-Barnes 

MSU President & CEO  
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GOALS 
 

 
 

Objective 1 SUSTAINABILITY 
Description Improved sustainability is a crucial toward building a better 

tomorrow for everyone. With a heavy focus from our current 
government (both provincially and federally), it is evident that 
this is a shared priority on multiple levels. By working to make 
McMaster more sustainable than it already is, we are in turn 
improving the lives of students even after they have 
graduated.  
 

Benefits • Reduced operating costs by undertaking initiatives that cut 
down on waste, water, and energy consumption. 

• Demonstrating leadership, and taking a sound stand on an 
issue that is so important toward restoring global balance.  

• Putting McMaster at the forefront of innovation, and therefore 
increasing national/global reputation.  

Difficulties • Sustainability changes are often long-term solutions 
• Upfront costs are typically high 
• This issue is often politicized making forward progression 

sometimes difficult (i.e. investments with oil companies)  

Long-term 
implications  

• A reduced carbon footprint 
• Continuing to expand the dialogue around sustainability, and 

the importance it carries going forward 

How? • Infrastructural upgrades/creating incentives for building 
environmentally friendly structures 

• Investments into clean energy 
• Fossil fuel divestments 
• Working with our services to ensure reduced carbon 

consumption 
• Look into making MUSC a water bottle free zone 
• Printing all courseware on paper that is 100% recycled 

Partners • Municipal, Provincial, and Federal Government 
• McMaster’s Office of Sustainability 
• Various MSU Services (Union Market, Underground, 

twelvEighty, Silhouette, Farm Stand, etc.), and MSU Clubs 
• McMaster Athletics & Recreation 
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• McMaster Alumni 
• McMaster Engineering Society 
• Fossil Free McMaster 
• President of McMaster University 

 
 

Objective 2 INCREASING FINANCIAL ACCESSIBILITY 
Description Lowering student costs is a very important element for this 

year’s Board. Not only do we want to continue the work that 
the previous Board accomplished with regards to student 
costs, but we want to build upon it. This year’s focus is to not 
only look into the cost savings of the tuition framework, but to 
also look into reducing costs for courseware, and student fees. 
   

Benefits • Continuing to make tuition more affordable though freezes 
• Reduced courseware costs which allow for students to spend 

their money in other ways 
• Reduced fees for students going forward  

Difficulties • Freezing tuition increases is a multi-level process which must 
have various partners all on the same page (thankfully our VP 
Education Blake is amazing at what she does) 

• Bookstore does not like the idea of MSU getting into the 
courseware market which can pose a challenge 
communicating with professors 

• Finding distribution space with regards to selling courseware 
that is in high demand 

• Which students fees are essential, and which could be 
reduced is a challenging question that will be considered this 
year 

Long-term 
implications  

• Savings from courseware and fees gives students more 
disposable income to spend on other necessities they may 
have in life outside of their academics 

• By making the academic year more financially accessible for 
students, we are in turn creating a better overall experience 
that impacts many lives in a positive way 

• Courseware revenue will also positively impact the student 
experience through increased funding to services, clubs, and 
events 

How? • Working with OUSA in order to lobby the provincial 
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government 
• Working with Underground to reach out to various 

professors in order to print, and distribute their 
courseware 

• Evaluating our current fees, and determining which fees 
can be reduced, or cut 

Partners • OUSA and VP Education 
• Underground 
• Student Affairs 
• Board of Directors  

 
Objective 3 PULSE EXPANSION 
Description Anyone who goes to the Pulse during the school year 

understands how congested it can be. This level of congestion 
is not only discouraging to students who want to become 
more physically active; it also damages the experience of 
those who continue to go regardless. Countless studies show 
the direct correlation between living a healthy active lifestyle, 
and being academically successful. By expanding the Pulse, we 
will essentially be creating a better experience for those who 
use the facilities, as well as encourage new students to come 
and improve their own sense of health, and wellness. 
 

Benefits • Encourages students to improve their health, fitness, and 
wellbeing 

• Creates a better experience for students, and community 
members who use the facilities 

• Addresses an important student space issue 

Difficulties • Cost of total renovation 
• Timeframe from start to finish could take up to two years 

Long-term 
implications  

• A much improved facility that will provide a space that is 
double the current size   

• Increased health and wellbeing for students 

How? • A plan will be devised, and will then be brought to a 
referendum for the students to vote on 

Partners • Athletics & Recreation 
• Student Affairs 
• MSU Elections 
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• McMaster Alumni 

 
Objective 4 ENHANCING MENTAL HEALTH SERVICES 
Description In the learning environment, we believe it is vital to ensure that 

those in higher roles of responsibility are adequately prepared 
to deal with changing circumstances due to mental health 
concerns. Therefore, we want to advocate for increased TA 
(Teacher Assistant) mental health training, as they are often 
the first avenue through which students address their concerns 
about their academic success as caused by mental health 
issues. Additionally, increasing training for our peer-support 
services (SHEC, WGEN, PSL, SWHAT, QSCC) is vital to 
improving mental health practices at McMaster. By 
empowering these organizations, we can help alleviate the 
high number of mental health cases seen at the Student 
Wellness Centre (SWC). Increasing training across these 
services would form, what we envision, as a Peer Support 
Network: a clustering of the many peer-support services 
offered by the MSU to streamline the process for students 
seeking help, advice, knowledge, etc. Looking into more 
professional counseling is something that will be looked into 
quite heavily as we strive to cut down wait times.  
 

Benefits • Improved mental health is something that will translate into 
better grades, and an overall better experience on and off 
campus 

• Providing MSU services with more resources ensures that we 
will be doing our best toward improving the lives and 
wellness of those who are in need 

• Teaching Assistants with more mental health resources will be 
able to do a better job with helping, and guiding students to 
getting the assistance they may be needing 

• Reduced wait times for counselors will provide students with 
the assistance they need in a more timely fashion  

Difficulties • Additional resources will cost extra time and money 
• Providing TA’s with extra training can sometimes be difficult 
• Clustering peer-support services will take a the year to 

complete in order to ensure it is done properly 

Long-term 
implications  

• Better trained TA’s who will be able to provide resources to 
students who come to them for support 

• A peer-support network that is able to work together in order 
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to achieve an increased level of wellness on campus 
• A camps where students feel like they have the tools and 

recourses they need in order to be successful 

How? • Working with the VP Education with regards to TA resources 
• Working with VP Administration in order to figure out the 

best ways to provide additional resources to our peer support 
services 

• Continuing a positive dialogue with the Student Wellness 
Centre and SAS to further our knowledge base toward 
support 

Partners • MSU peer support services 
• Student Affairs  
• Board of Directors for various responsibilities 
• SAS 
• Student Wellness Centre 

 
Objective 5 SAFER CAMPUS FOR ALL 
Description Sexual violence is a prevalent issue on campuses across 

Canada, and Mac has taken large strides in the past few years 
to promote healthy relationships between students. However, 
we think that even more should be done. We want to establish 
a working group within the MSU striving for a campus 
environment in which individuals feel comfortable coming 
forward with their experiences. Thus, students affected by 
trauma will receive much-needed assistance, and the 
institution is supported in identifying perpetrators. Also, 
creating an official policy that follows specific guidelines will 
help aid the process for those who wish to seek further action. 
 

Benefits • A campus environment where everyone feels safer 
• Creating an official policy to follow is essential toward 

determining a consistent process going forward 
• Working with outside agencies such as SACHA will bring in 

different perspectives, as well as offer additional professional 
support 

Difficulties • Coordinating with SACHA can sometimes be difficult with 
regards to scheduling conflicts  

• This can often be a sensitive topic, so it is extremely 
important that we make sure that we are talking about it, and 
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handling it with the utmost respect, and care.  

Long-term 
implications  

• We will be creating a culture for McMaster students where 
they not only feel safer, but they also know who to contact 
with regards to any issues they may be dealing with. With 
focus on creating an official policy, we will be streamlining our 
communication for those who are seeking answers to their 
questions. 

• This is a process that we will be constantly improving upon, 
so it is our responsibility to make sure we are always 
challenging our current systems.  

How? • Working with various partners around campus, as well as 
the Hamilton community in order to constantly improve 
our practices 

• Working alongside HRES to develop a policy that is 
reflective of what is needed going forward  

Partners • HRES 
• Various MSU Services (Diversity Services, QSCC, Peer Support 

Line, SHEC, WGEN, etc.) 
• SACHA 
• Student Wellness Center 
• McMaster University 
• McMaster Security Services 

 
Objective 6 CREATING A MORE INCLUSIVE MSU 
Description The McMaster Students Union is supposed to represent the 

interests and provide services to 22,000+ undergraduate 
students. We want to ensure our Student Union is 
representative of this diverse growing student population, and 
that leadership and growth opportunities in the Union are 
accessible to all. Our current Vice President of Administration 
(Shaarujaa Nadarajah) has continued working on a significant 
remodelling of our hiring practices for part-time managers of 
MSU services to ensure a fair, and equitable application 
processes for all MSU paid positions. We would like to 
continue this conversation of accessibility of positions in the 
Student Union to our volunteer positions and focus on those 
not previously involved and discuss what can be changed with 
respect to our model. By clustering our MSU Services, and 
establishing that an individual can only hold one executive 
position on an MSU service within each cluster, the number of 
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students involved within the organization would increase 
dramatically, thus diversifying experiences within the 
organization. This goal aligns with the university’s core values 
and provides equitable opportunities to students who may feel 
discouraged from applying to these service positions because 
they feel they do not have the “insider advantage.” 

Benefits • A diverse MSU that represents all students from all areas of 
McMaster’s campus 

• An inclusive culture that welcomes students from all walks of 
life 

• Applicants who apply for a job, or volunteer opportunity 
within the MSU feel as though they have an equal shot despite 
their lack of prior MSU insider knowledge 

• Clustering various services together will allow for more 
opportunities to be given to a wider range of students who 
might never have had a chance to take on a leadership role 
before  

Difficulties • Changing all the hiring practices, as well as the culture within 
the MSU will take a fair bit of time (will most likely have to be 
continued by next years Board as well) 

• Changing the MSU service model to resemble more of a 
clustered system will take a concerted effort from various 
board members throughout the year 

Long-term 
implications  

• An MSU that connects to more students around campus, as 
well as makes each and every student feel as though they 
have equal opportunities to get involved with various services 

How? • Working with the current board to brainstorm the best 
way to approach this restructuring 

• Getting feedback from those involved with services in 
order to understand each of their own individual needs 

Partners • Board of Directors (working extensively with VP 
Administration) 

• Students involved with services 
• General Manger of the MSU 

 
Objective 7 MORE STUDENT SPACE 
Description In order to address the high volumes of traffic during exam 

times, we would like to expand library hours so that the Health 
Sciences Library (HSL) operates as a 24-hour facility during 
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this period of the semester. We would also like to see the 
improvement/expansion of current infrastructure to be more 
functional for student needs (ie. expanded student 
center).  The incoming Living and Learning Centre at Mac will 
provide lots of new opportunities for student groups to have a 
space to themselves. When this happens, we want to ensure 
that vacant spaces left by groups in the original Student 
Centre remain in the hands of student affairs, to combat the 
high demand for spaces by clubs and services of the MSU. By 
prioritizing these groups to have spaces of their own, instead 
of sharing space with 2 or 3 other bodies (the current situation 
for many clubs and services) we enable these groups to 
function at their best and empower them to be successful. 
Finally, since student space is in such high demand, we will be 
perusing additional space in the Ivor Wynn Centre, which will 
accompany the Pulse expansion.  
 

Benefits • More study/leisure space for students 
• More space for off campus students who need to spend full 

days on campus  
• 24/7 HSL (Health Sciences Library) during exams will provide 

students with much more additional study space that is 
convenient, and quiet 

• Improving space we already have is cost effective, and 
efficient 

Difficulties • Space upgrades cost additional money 
• Time and construction can sometimes be daunting 

Long-term 
implications  

• A more functional student center that has increased seating, 
as well as better flow 

• A better all around experience for commuting students, as 
well as students who live on campus 

• Increased study space during exams will aid students in being 
successful during their finals 

• Setting up for future success by reserving space that will aid 
further growth of the MSU 

How? • Taking an active role on the MUSC Board of Management 
in order to represent the student voice in a meaningful 
way 

• Working with HSL and SRA members in order to figure 
out the best plan going forward 
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• Adding an Ivor Wynn expansion that is student focused 
alongside the Pulse renovation  

• Evaluating current space, and how it is being utilized  

Partners • Health Science Library 
• MUSC Board of Management 
• SRA – Health Sciences 
• Student Affairs 
• Athletics and Recreation 

 
Objective 8 MSU CLUB SUPPORT 
Description MSU Clubs are facing a fairly serious space problem these 

days, which directly inhibits their ability to be as organized as 
they can, host the best events possible, and provide the best 
experiences for the students to which they cater. Therefore, 
we want to make significant improvements to the current 
spacing situation for clubs, by setting up the groundwork for a 
sustainable spacing model in the future. A number of university 
and MSU services will be moving out of the basement of the 
Student Centre and into the new Living and Learning Centre 
when it is constructed. Our vision for the old space is for it to 
be largely reconverted into a second Clubspace. This second 
Clubspace would be similar to the original in that it would be 
composed of meeting rooms, event space, and offices. 
Currently, 3 clubs are partitioned to one office in the existing 
Clubspace, and there are only 9 offices in total. Therefore, only 
27 of our 300+ MSU Clubs have a proper office. By adding 
more meeting spaces downstairs, we would vastly increase the 
number of rooms available for club use. We would also like to 
explore the potential for increasing overall Clubs funding in the 
MSU, in order to better ensure that clubs are able to have the 
resources they need for a successfully. 
 

Benefits • MSU Clubs are a great way for students to connect to their 
school by participating in something they love. Joining the 
right club can significantly improve a students experience at 
McMaster, so we want to make sure each club has the tools, 
and recourses to engage with their members 

• More space and funding will provide the essentials needed to 
create a better student experience. 

Difficulties • Securing space in the basement of MUSC will be a 2-3 year 
process – but is essential to reserve it within this year 
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• Additional funding will cost the MSU more money, so it is 
important for us to ensure that we have the resources 
required to do so 

Long-term 
implications  

• An overall improved experience for every club, as well as the 
many students who are actively engaged  

How? • Working with Student Affairs to ensure space allocation 
• Working with the Clubs Administrator to understand the 

clubs needs 
• Working with the VP Finance, as well as the finance team 

to find ways to increase club funding 

Partners • VP Finance & Finance team 
• Clubs Admin 
• Student Affairs 

 
Objective 9 MSU PRESENCE ON CAMPUS 
Description It is important for me to actively engage in all aspects of 

university life this year. It will do my best to attend club events, 
socials, charities, etc. I believe it is very important for students 
to know I am here to support them, and for them to 
understand that they can reach out to me at anytime.  

Benefits • More engaged with student life 
• Connects more students to the MSU 
• Demonstrates support form the MSU as a whole 

Difficulties • Time constraints, and scheduling can often be an issue with 
planning 

Long-term 
implications  

• A better relationship with the student body 

How? • Making an effort to get to as many things as I can 

Partners • The student body 
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GOALS 
 

 
 

List 5 things that you would like to have prepared for the 
beginning of September: 
 

1. Courseware distribution locations. 
2. An official sexual assault policy. 
3. A confirmed Pulse expansion blueprint/layout with prices. 
4. Active steps toward reducing our carbon footprint via infrastructural upgrade 

proposals, as well as in house sustainability changes. 
5. Additional MSU Club funding is provided to all clubs. 

 
 
List 5 things you would like to have completed during the fall term:  
 

1. Additional courseware sales. 
2. A final floor plan + referendum proposal created for the Pulse expansion/Ivor 

Wynn space upgrade. 
3. Impactful sustainable changes made to campus, and MSU services (i.e. Union 

Market). As well as plans for infrastructural changes moving forward. 
4. TA’s provided with additional mental health resources to provide to students 

who may come to them. 
5. Peer support services are being given more support and resources in order to 

provide students with the best assistance possible.  

 
 
List 5 things you would like to have completed during the winter 
term: 
 

1.  Second round of courseware has been distributed successfully providing 
various services, clubs, and events with additional revenue. 

2.  Pulse expansion/Ivor Wynn upgrades will begin shortly after a successful 
referendum. 

3.  Proposed green infrastructural changes have been approved, and will be 
moving ahead, and the MSU/McMaster University is on track to take the 
number one spot for “Greenest University in Province” (sorry Ottawa). 

4.  MSU services have all successfully been clustered which will in turn create a 
more inclusive, diverse, and expanded MSU culture.  

5.  Student space is becoming less of a problem on campus due to the changes 
that were made this year, and years to come.  
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6.  Mental health and wellness is improving on campus due to improved wait 
times, peer service support, and TA assistance.  

7.  Students feel safer on campus knowing there is an official process that takes 
place with regards to sexual assault. Being able to have a direct contact with 
various MSU Services, HRES, and SACHA provide students with a better 
understanding of where they can go if they need any questions answered.  

8.  My approval rating is off the charts due to the fact that I was able to run a 
campaign that focused on real, tangible change. Students are able to 
recognize how hard the Board, SRA, and I have worked all year in order to 
improve their overall experience here at McMaster. Showing my support 
through attending many events, charities, fundraisers, etc. over the year, and 
speaking to thousands of individuals, I was able to connect with the student 
body on a level that made them feel part of something special. It is indeed my 
sincerest hope that these students understand how much I appreciate them, 
and their support for me during this past year as well. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page | 16 
 

Master Summary 

 
May • Sustainability projects begin 

• Courseware for start of school year 
• Finishing projects that were carried over 
• Pulse Expansion early stages 
• Drafting sexual assault policy 
• Upgrading student space for start of school year 

June • Upgrading student space for start of school year  
• Pulse Expansion plans 
• Courseware for start of school year 
• Sustainability projects continue 
• Revising and creating new hiring practices 

July • Upgrading student space for start of school year  
• Courseware for start of school year 
• Collaborating with SACHA 
• Sustainability projects continue 
• Looking into student fees, and additional club support 
• Discussion around improved mental health on campus begins 

August • Courseware for start of school year 
• Sustainability projects continue 
• Getting prepared for Welcome Week 
• Homecoming preparation 
• Finishing upgraded student space 
• Finalizing sexual assault policy to be active starting Sept 1, 

2016 
• Continuing initiatives to improve mental health on campus 

September • Pulse expansion plans continue 
• Sustainability projects continue 
• Homecoming preparation 
• Continuing initiatives to improve mental health on campus 
• Being active in the community, and showing support to 

students 

October • Pulse expansion plans continue 
• Sustainability projects continue 
• Begin looking into a clustered system for MSU Services 
• Being active in the community, and showing support to 

students 
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• Continuing initiatives to improve mental health on campus 
(looking into additional professional support) 

• Working with Health Sciences Library to be open 24/7 during 
exams 

November • Continuing work with Health Sciences Library to be open 24/7 
during exams 

• Wrapping up final plans for the Pulse expansion 
• Sustainability projects continue 
• Continue work on the clustered system 
• Being active in the community, and showing support to 

students 
• Working with HRES and SACHA in order to build a safer 

campus 

December • Getting courseware ready for term 2 
• Ensure Health Sciences Library is open 24/7 during exams 
• Sustainability projects continue 
• Getting Pulse expansion ready for referendum in January 
• Continuing work on the clustered system 
• Being active in the community, and showing support to 

students during exams 
• Continuing initiatives to improve mental health on campus 

January • Term 2 Courseware distribution  
• Sustainability projects continue 
• Referendum for Pulse expansion 
• Clustering services continue 
• Being active in the community, and showing support to 

students 
• Continuing initiatives to improve mental health on campus 
• Additional work with HRES and SACHA  
• Securing space for future years to benefit from 

February • Sustainability projects continue 
• Pulse expansion plans and timelines begin 
• Services are nearing the final stages of being clustered 
• Improved hiring practices begin 
• Continuing initiatives to improve mental health on campus 
• Preparation for Light Up The Night begins 

March • Sustainability projects continue creating a foundation for 
future years to build open 

• Pulse expansion plans and timelines continue 
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• Light Up The Night work continues 
• MSU Services at final stages of clustering 
• Revised hiring practices are nearing end stages 
• Continuing initiatives to improve mental health on campus 

April • Sustainability projects continue (for new Board to expand 
upon) 

• Looking to build upon last years courseware model 
• Pulse expansion begins in the coming months 
• Continuing initiatives to improve mental health on campus 
• Continuing to work with HRES and SACHA in order to make 

McMaster safer each year 
• Revised hiring practices are now in effect, clustered system 

now in place 
• Health Sciences Library open again 24/7 for exams 
• More club funding will continue to be available for upcoming 

years 
• Being active in the community, and showing support to 

students 
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GOALS 
 

 
 

Objective 1 Increased Support for the Student Representative Assembly  
Description Due to one year turnover of the representative assembly roles, 

it is critical that the VP Administration works alongside the 
speaker to develop training materials that are setting these 
individuals up for success. In the past, assembly members get 
elected and are expected to elected vice presidents and 
commissioners within the first couple meetings. Being in the 
position where these members are responsible for 
representing the student voice and making important 
decisions for the student union, I think we need to do a better 
job at training these individuals. Some of the ways I believe we 
can do this which I have highlighted in my platform:  

 Make SRA Training shorter (3 days to 2 days)   

 Revamp SRA Training to be more skilled based development  

 Create on-boarding package for SRA Members  

 Develop Accountability Measures for Commissioners, Caucus 

Leaders, and SRA Members  

 Improved training for individuals who are on Executive Board  

 Formalize the Role of Caucus Leader  

 Focus on more professional development opportunities for 

assembly members and build and MSU Alumni Network   

Benefits 1. Make SRA Training shorter (3 days to 2 days) : This makes 

training more accessible to members who are working for the 

summer, thus increased participation  

2. Revamp SRA Training to be more skilled based development: 

Information can be learned, but skills take some time to 

develop. By shifting the focus of training to be more on skill 

development such as how to debate effectively and resolve 

conflict, it will allow for more effective and meaningful 

dialogue.  

3. Create on-boarding package for SRA Members: This will allow 

us to distribute information in a more accessible way during 

end of term, thus members will feel more prepared coming 

into the first couple meetings.  

4. Develop Accountability Measures for Commissioners, Caucus 

Leaders, and SRA Members :  This will encourage students to 

engage more with the SRA as they know members are being 

held accountable for the platforms they are running on. In 
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addition, it will also allow assembly members to hold other 

assembly members accountable throughout the duration of 

their term.  

5. Improved training for individuals who are on Executive Board: 

It will help improve service provision and ensure we are 

constantly questioning student value in all the decisions 

being made at this board about our services.   

6. Formalize the Role of Caucus Leader: Increased preparation 

and will give individuals taking on this role a better idea of 

what their role is and the expectations that encompass it.  

7. Focus on more professional development opportunities for 

assembly members and build and MSU Alumni Network: 

Encourage members to think beyond their one year term and 

draw parallels between this role and their potential career 

aspirations   

Difficulties It is always difficult to cater training to the different needs of 
different members. In addition, due to the varied priorities of 
members, it is a challenge to administer training and have 
professional development days and expect full participation 
from all members.  

Long-term 
implications  

There are no long term implications with this objective other 
than it requires the VP Administration to be committed to 
more training weekends.  

How? 1. Make SRA Training shorter (3 days to 2 days) : Work with 

housing and conference services and speaker to condense 

training.    

2. Revamp SRA Training to be more skilled based development: 

Work with speaker to facilitate more sessions focused on 

conflict resolution and working together as a team. e.g. 

amazing race activities, escape rooms, how to debate session   

3. Create on-boarding package for SRA Members: work with 

speaker to create an online hub of resources that members 

can access e.g. video series on what to know for first couple 

meetings   

4. Develop Accountability Measures for Commissioners, Caucus 

Leaders, and SRA Members : work with speaker to change 

caucus leader reporting structures and have delegations from 

the floors for commissioners  

5. Improved training for individuals who are on Executive Board 

: work with Administrative assistant to create resource 

binders for executive board members   

6. Formalize the Role of Caucus Leader : work with Jess Bauman 
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to develop job descriptions for the caucus leader role  

7. Focus on more professional development opportunities for 

assembly members and build and MSU Alumni Network: work 

with past SRA members and PTMs to run sessions on 

professional development with a focus on career 

development   

Partners Jess Bauman, Victoria Scott, Genya (Speaker), SRA Members, 
Michael Wooder, John McGowan  

 
Objective 2 Increased Support for the Part-Time Managers  
Description Similar to SRA Members, due to the one year turnover of the 

PTM role, it is critical that they are getting supported as they 
run services for students. As outlined in my platform, the 
following are suggestions on how we can better support PTMs:  

 Formalize Guidelines for Service Special Projects Funding 

 Improved Training for Summer PTMs  

 Improving Training for Horizons and Clay PTMs  

 Improved One-on- One Check Ins 

 Restructuring PTM Meetings based on Service Clustering  

 Promotions Training for PR Executives of Services   

Benefits Improved service provision for students and ensure our PTMs 
are being provided with all the resources they need to succeed 
in their role.  
 

1. Formalize Guidelines for Service Special Projects Funding: 

increase service collaboration 

2. Improved Training for Summer PTMs: ensure they have all the 

tools and resources needed for success   

3. Improving Training for Horizons and Clay PTMs: as in the past 

they did not get formally trained, this will allow them to get 

the proper training to succeed in their roles as they have work 

terms that don't coincide with any other PTMs   

4. Improved One-on- One Check Ins : schedule check-ins for 

when PTMs have a high demand in service usage  

5. Restructuring PTM Meetings based on Service Clustering : 

allow for more service collaboration throughout the year   

6. Promotions Training for PR Executives of Services: ensure our 

services are consistent in service usage    

Difficulties As we have a diversity of services that we run, it is difficult to 
cater training for  



Page | 6 
 

Long-term 
implications  

N/A  

How?  
1. Formalize Guidelines for Service Special Projects Funding: 

Work with the VP Finance to develop guidelines for this fund 

based on the clubs special projects funding model  

2. Improved Training for Summer PTMs: work with Michael 

Wooder to provide more break-out sessions that are shorter    

3. Improving Training for Horizons and Clay PTMs: hire some 

other PTMs earlier, so we can have a small formalized training 

session for them    

4. Improved One-on- One Check Ins : work with PTMs to have 

scheduled check-ins throughout the year  

5. Restructuring PTM Meetings based on Service Clustering : 

work with TRRA to provide continual training at PTM 

Meetings  

Promotions Training for PR Executives of Services: work with 

Michael Wooder to develop training for September  

Partners Michael Wooder, Victoria Scott, Part-Time Managers   

 

Objective 3 Evaluating Service Spaces  
Description As the number of services the MSU is providing to students 

each year is expanding, it is critical to evaluate service space in 
order to ensure each space is meeting the needs of the service. 
In addition, with the creation of a new service this year such as 
MACCESS, it is important to evaluate the need for space for 
this service to run programming.   

Benefits As a organization, we are constantly managing and evaluating 
the needs of our services and the use of MSU Spaces. It is 
important to constantly review the needs of students and 
critically evaluate value in our service provisions. A part of that    

Difficulties Space is limited on campus or there is often an associated cost 
with occupying a space that places a financial burden on the 
organization.  

Long-term 
implications  

There will an abundance of spaces opening up in the student 
centre as new buildings are being built, thus it is important for 
the MSU to have an understanding of how much space we will 
needing to meet the demands of our services. Planning ahead 
will allow us to be more vigilant and targeted in our approach 
to acquiring space.  

How? Executive Board has struck a space audit committee 
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composing of the VP Finance, Ikram Farah, and the VP 

Administration. We will be sending out a space feedback form 

to consult all PTMs on what the current and future needs of 

their services are and to gain an understanding of how their 

current space is being utilized. After the forms have been 

collected, the committee will use the feedback to form 

recommendations about space allocations to Executive Board.  

Partners Ryan Macdonald, Part-Time Managers, Ikram Farah, Executive 
Board, John McGowan  

 

Objective 4 Improve the Peer Support Training for Volunteers  

Description One of the priorities that past VP Administration has outlined 
for the organization is peer support. As the incoming president 
also ran on a platform centering on improving peer support 
resources on campus, it is important to evaluate the peer 
support given by MSU Services. This year, the TRRA (Training 
Resources Research Assistant) was hired as the organization 
wanted to put more money and resources into peer support. 
This role involves working collaboratively with the VP Admin 
and the PTMs of all peer support services to develop better 
training for their service volunteers. In addition, the individual 
is tasked with developing more continual methods of training 
for volunteers year long, so we are constantly being vigilant of 
the type of peer support our organization is providing to 
students.    

Benefits Providing more training for our peer support volunteers will 
allow them to be better equipped when giving peer support. In 
addition, having continuous training will allow them to learn 
and develop these skills over longer periods of time rather 
than being expected to learn everything over an entire training 
weekend.  

Difficulties Providing more training opportunities is expensive and the 
organization is making an immense financial investment. For 
example, to provide Assist training for 20-25 volunteers will 
cost the MSU over $4000. However, the peer support line 
service has identified that volunteers are not ready to handle 
suicide calls, thus this training is mandatory for their volunteers 
in order to provide adequate peer support.  

Long-term 
implications  

Due to the increase in the demand for our peer support 
services, the MSU has to make more of an investment in peer 
support every year. In addition, even with training, volunteers 
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are not prepare to handle all situations that arise when they 
offer peer support to students. However, providing more 
training allows us to provide peer support as a short term 
solution until the university can improve their wellness 
services.  

How? Working with the TRRA to develop specific targeting training 

that meet the individual needs of each service. In addition, 

developing skill assessments checks to ensure the training we 

are providing our volunteers is effective. Lastly, working with 

the TRRA to evaluate the idea of centralizing our peer support 

services to be under a peer support centre. All peer support 

service part- time managers and the TRRA will be taking a trip 

to visit the Western Centre to identify the effectiveness and 

limitations of the centre.  

Partners Peer support Service Part-Time Managers, TRAA, VP Finance, 
President Student Wellness Centre  

 

Objective 5 Pop the MSU Bubble- Making our jobs more accessible to 
students  

Description Many students feel as there are a lot of barriers to obtaining a 
volunteer or paid job with the McMaster Students Union. This 
objective focuses on finding ways to make jobs more 
accessible and evaluating our internal hiring operating polices 
to see if there are changes that can be made. For example, the 
incoming president ran on a platform point that focused on 
limited the opportunity for an individual to be a service 
executive on more than one service within a service cluster. In 
addition, individuals have expressed an interest in looking at 
conference hiring and looking an individual's ability to 
participate in multiple conferences. However, before we can 
explore changing operating polices, I think it's important to 
identify how many individuals hold multiple positions and their 
reasons for doing so.  

Benefits It's important that we are creating fair and equal opportunities 
for students to engage with the McMaster Students Union.  

Difficulties It's challenging to discuss this topic because there is only a 
finite number of positions available through the Student Union, 
so it's hard to provide opportunities for every individual.  

Long-term 
implications  

I don't foresee any long term implications at the moment, but I 
will probably have a better idea as the survey results come in.  

How? Administering a survey across all MSU members involved in 
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the organization to identify overlaps in positions. Once we 

have collected the data from the survey, we can brainstorm 

ways to make these jobs more accessible for students. Perhaps 

it involves running more applicant workshops which gives 

individuals the opportunities to get feedback on their interview 

skills. Lastly, having a discussion with the assembly on whether 

they want to explore clustering services and limiting 

individuals to being a volunteer for a single service within a 

cluster (there will be exemptions based on service clustering).   

Partners Executive Board Members, President, Part-Time Managers, 
Michael Wooder  

 

Objective 6 Improve MSU Hiring Practices  
Description The last VP administration worked diligently to improve the 

hiring practices of our organization, but there is still a long way 
to go. Currently, here are the proposed changes I want to 
make for January hiring:  

 Hiring on weekends and after 9-5 for all part-time manager 

positions  

 Develop a hiring guide for part-time managers as they hire 

executives and volunteers  

 Partnering with a commerce HR class to screen our November 

hiring practices  

 Improve training for executive board members on hiring 

boards  

Benefits Have more transparent, equitable, fair hiring practices for the 
organization.  In addition,  
 

1. Hiring on weekends and after 9-5 for all part-time manager 

positions: More time for the VP Administration to carry out 

the other responsibilities of her job   

2. Develop a hiring guide for part-time managers as they hire 

executives and volunteers : so, we can ensure fair and 

equitable hiring is happening on all tiers of the organization  

3. Partnering with a commerce HR class to screen our November 

hiring practices : to get an external expert to give feedback 

on our hiring practices  

4. Improve training for executive board members on hiring 

boards : increased preparation and understanding of the skills 
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that goes into hiring  

Difficulties It is difficult to overhaul hiring practices while balancing the 
other responsibilities of the job. In addition, it's easy to control 
the hiring of our part-time managers, however difficult to 
regulate the hiring of executives and volunteers for a service.   

Long-term 
implications  

N/A 

How?  Hiring on weekends and after 9-5 for all part-time manager 

positions: work with Jess Bauman to schedule interviews 

outside of work hours  

 Develop a hiring guide for part-time managers as they hire 

executives and volunteers: work with Jess Bauman and PTMs 

to develop standard competencies and questions for their 

volunteer positions  

 Partnering with a commerce HR class to screen our November 

hiring practices : contact the DCS HR association to develop a 

partnership on this project  

Partners Jess Bauman, Part-Time Managers, Executive Board  

 

Objective 7 Evaluate Part-Time Staff Wage Review Process  
Description Over the past couple years, a reoccurring concern in the 

organization is that there is no formal standardized process in 
which a part-time staff member can request and get a wage 
reviews. The current wage review system involves the VP 
Finance instructing the part-time staff to track their hours and 
then making a recommendation to Finance Committee to vote 
on an increase of the staff's hours. The recommendation then 
needs to be approved by the members of Executive Board. 
This wage review system is quite arbitrary as there are no 
guidelines indicating  in what circumstances a part-time staff 
should receive an increase in wages rather it focuses on the 
judgement of a limited set of individuals to make that decision.  

Benefits The wage review process will become more standardized and 
align more with how we evaluate our full-time staff in the 
organization. In addition, moving forward, it will provide more 
clarity to part-time staff looking to engage in a wage review 
process.   

Difficulties Due to the diversity of jobs we offer, it will be a challenge to 
develop a wage matrix that caters towards all the types of part 
time employment we offer: CSRs, summer PTMs, variable 
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capped PTMs, research assistants, etc.  
Long-term 
implications  

There are no long-term implications currently at this stage, but 
as we look into changing the wage review process, I anticipate 
we will have more of a understanding of certain implications. 
Potential implications is that part-time managers who have 
different hours for different periods of employment will no 
longer be paid based on times in which they have high influx of 
work. Rather, they would be given a weekly average salary 
rate.  

How? In consultation with Jess Bauman and John McGowan, the VP 

Finance and I would work on building a wage grid for our part-

time staff. This would involve consulting with part-time 

managers on evaluating the competencies of their job and 

then developing questionnaires and evaluation methods to 

assign them to a level on the grid. These questionnaires would 

be designed to evaluate the different criteria involved in a 

part-time staff's job such as: level of event management they 

do, size of the budget they control, number of volunteers they 

supervise, etc. We already have a successful model in place to 

evaluate our full-time staff, so I believe it's simply finding a way 

to adopt a similar model into evaluating wages for out part-

time staff.   

Partners Jess Bauman, Ryan Macdonald, John M, Part-Time Managers, 
Executive Board Members, etc 
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 
 

1. Improve the Peer-Support Training for Volunteers   

2. Evaluate Service Spaces  

3. Improve SRA Training for Assembly Members  

4. Improve PTM training for variable-capped PTMs  

5. Increase Participation of Diverse Groups in Welcome Week (includes increase 

participation of SRA Members in Welcome Week)  

 
List 5 things you would like to have completed during the fall term (1st) 
 

1. Improve MSU Hiring Practices  

2. Formalize Part-Time Staff Wage Review Process 

3. Improve Training for incoming Horizons and Clay PTMs  

4. Service Restructure for following year : Shinerama/ MACycle 

5. Develop Training for Executive Board specific for January Training  

 
 
List 5 things you would like to have completed during the winter term (2nd) 
 
 

1. Pop the Bubble- Making MSU Jobs more accessible  

2. SRA On-Boarding Package for SRA 2017-2018  

3. Formalize PTM Hiring Package for Executives and Volunteers   

4. MSU Alumni Network and Professional Development Days for SRA 

5. Evaluate the role of Services Commissioner 
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Master Summary 

(calendar and checklist) 
 
May  Improved Training for Summer Start PTMs (done)  

 Create Executive Board On-Boarding Package (done) 

June  .Develop training for commissioners and caucus leaders 

(done)  

 Improve SRA Training focusing more on skill development 

(done)  

 Start Space Audit to evaluate Service Spaces (started) 

 Create a Job Description for Caucus Leader  

 Changes to the Services Commissioner Role   

July  Improve MSU Orientation Training  

 Formalize Part-Time Staff Wage Review Process (started)  

 Develop formalized guidelines for Special Projects Funding  

 Have One-on-One Check- Ins with PTMs 

 Look into HR Training Modules for VP Administration  

August  Improved Peer Support Training for Service Volunteers using 

TRRA 

 Finish Service Space Audit and submit report to Executive 

Board  

September  Run a survey to evaluate overlap in MSU Positions 

 Restructure PTM meetings based on service clustering  

 Promotions Training for PR Executives of Services  

 Develop professional development days for SRA and work on 

building the Alumni Network  

October  Evaluate Hiring Practices for January Hiring  

 Inviting Commerce HR Rep to evaluate our early PTM hires  

 Formalize Part-Time Staff Wage Review Process  

 Have One-on-One Check- Ins with PTMs 

November  Complete Formalizing Part-Time Staff Wage Review Process 

 Applicant Workshops for PTM Positions  

 Develop Action Plan based on Term 1 recommendations from 

Services Committee  

December  Building hiring package for incoming PTMs on guidelines for 

hiring executives and volunteers for their service  
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January  Improved hiring practices for January hiring (hiring on 

weekends and after hours). 

 Work with TRRA to develop Skill Assessment Tests to 

evaluate the skills of Peer Support Volunteers  

February  Evaluate number of MSU Seats on Committees. 

 Applicant Workshops for Executive and Volunteer 

March  Evaluate the number of MSU Seats on Governance Standing 

Committees 

 Evaluate the Role of Services Commissioner and Support for 

the VP Administration  

April  Give the BEST transition ever to the new "me"  

 Write a 60 Page Transition Report  
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Dear Members of the Student Representative Assembly  
 
The following document outlines my plans for the year as Vice President (Finance) of 
the MSU. You will notice that there are 27 goals or objectives listed. Of these, 26 of 
them are updated and consolidated versions of my platform which I ran on in April 
which have been adjusted based on what I've learned in the role. These are my 
promises to students and this assembly and ultimately I take them very seriously. 
These points can also be found at any time on my page on the MSU website for your 
perusal.  
 
I have structured my year plan to fulfill my responsibilities as VP Finance, while 
taking an active approach to addressing a variety of key initiatives that are described 
in this plan. As discussed during the election process, my focus throughout this 
process will be to ensure that I am creating opportunities for participatory 
leadership.  I want this assembly to be actively engaged in the discussion and 
execution of this platform. If you have any questions, comments, concerns or angry 
glares I would be more than happy to assist in any way I possibly can.  
 
This document is neither exhaustive nor lifeless. As my year progresses, some of 
these ideas may change. Ideas may be added and others reformulated. My goal is to 
continuously update all members of the MSU of the progress on my projects through 
both reports to this assembly as well as through electronic channels using both the 
MSU website and our social media accounts.  
 
The Vice President (Finance) is truly a unique role where each and every day you 
work on a wide variety of topics including providing support to our business units, 
PTMs, SRA members as well as executing the role of a member of the Board of 
Directors tasked as being the expert on all things student fees and finance. While I 
describe the challenges of this role, I would also like to recognize how incredibly 
lucky I am to be here. This role, while challenging in nature is ultimately an incredible 
opportunity to learn grow and make sustainable change in this institution. Every day I 
wake up excited for the challenge the day ahead will present.  
 
As mentioned, this document is meant to give you a brief snapshot in to the issues I 
am looking to tackle this year. Please feel free to contact me should you have any 
feedback.  
 
Sincerely,  

 
 
Ryan MacDonald 
Vice President (Finance) & CFO 
McMaster Students Union 
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GOALS 
 

 
 

Objective 1 Courseware Strategy 
Description The most recent presidential election period revealed rising 

courseware costs to be at the forefront of student concern. I believe 
that the Vice President Finance has a critical role in working with the 
President to implement this vision. I think that the courseware push 
is an exciting initiative for the MSU to take on and will be important 
in keeping the University hones and ultimately saving students 
money. In February, the university launched a “Fair Dealing” week, 
which focused on pushing additional business to McMaster Printing 
Services. This campaign is a clear representation of how the 
University is threatened by the Underground, and is eager to 
minimize competition. I believe that our approach to reaching out to 
Professors and Department Chairs has to be tactical and well-
researched. I would be eager to work with the new Underground 
Service Coordinator, quote existing courseware prior to the initial 
meeting, and develop a competitive pricing plan and sell professors 
on the value of saving their students money . We need to ensure 
that courseware packs are as cheap as possible for students: what 
better way to do that than by introducing competition into an 
already monopolistic pricing scheme. Given the potentially large 
scope of this plan, courseware represents an exciting opportunity 
for collaboration with SRA members who are excited to help save 
their constituents money and develop their skill-sets to effectively 
advocate for their academic division. By engaging the SRA in this 
process we better serve students working together.  

 

Benefits  Saving students money 

 Increased revenue for MSU Underground 

 Keeping the University honest with their pricing 

Difficulties  The University implementing protectionist measures to force 

instructors to use the bookstore 

 Logistics of housing and selling courseware 

 Having staffing necessary to meet demand of production 

Long-term 
implications  

 Creates a trend where the MSU now exists as a major 

producer of courseware 

 The Bookstore lowers their prices to be competitive (intended 

outcome)  

How?  MSU approaches professors with plan to sell them on 

courseware costs at a cheaper rate then currently is offered 
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 MSU sells instructors on delivery system for courseware 

 MSU produces courseware at a cheaper rate.  

Partners  MSU President - Justin Monaco Barnes 

 Underground Service Coordinator - Madeline Locke 

 University Instructors 

 Third-party printers 

 
Objective 2 Student Services Fee 

Description The student services fee accounts for up to $135.90 per year of 
undergraduate student fees. While some of this money goes 
towards institutional departments such as the Student Success 
Centre, in 2015-2016 $400,000 of this fee is used to supplement 
projects in the Student Life Enhancement Fund. While these projects 
are important, it is also important to critically evaluate the impact 
the SLEF has on student life, and if these funds could be put to 
better use. After thorough consultation from both the Vice-President 
Administration and Vice-President Finance from the past two years, 
it is clear to me that the contribution to this fund is too large and 
money ends up being tied to projects that have no clear institutional 
responsibility and often funds projects that the university, rather 
than students, are excited about. Most recently we’ve seen 
investments of over $100,000 for a skating rink of which no single 
party wants to assume liability. I would like to spend time critically 
evaluating our options in terms of the student life enhancement fund 
and bring a variety of proposals to the SRA on a referendum on this 
topic including options to enhance in demand core services or return 
the money back to students.  
 
Supporting healthy active living is an important part of the role of an 
advocacy organization that has the best interest of students at 
heart. Recognizing that Athletics and Recreation are operating in 
significant deficits, it is important to ensure that they will not try to 
correct this deficit on the backs of students using their 
programming. As it stands now, fees associated with intramurals, 
extramural competition clubs, varsity sports and the pulse are 
revenue generators for Ath & Rec. I believe it is important that we as 
an organization put forward strong support to say that we will not 
endorse an increase for athletic fees. The province mandates 
institutions to consult student organizations on compulsory ancillary 
fee increases, rest assured if elected for this position I will be a 
strong advocate for ensuring student money is not being used to 
make up for financial mismanagement on behalf of the university.  
Further, the Ath & Rec building fee will be expiring in the near future 
and it is important we as an organization push for upgrades to the 
pulse, a mandate of which our MSU President Justin Monaco-Barnes 
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was elected on. With a nearly $4,000,000 surplus under our control 
and capital availability from the University focused on upgrades to 
this facility, I believe that with strong leadership from the MSU we 
can make this vision into a reality.  

Benefits  Having a signed student ancillary fee protocol will be critically 

important to ensuring that future student fees are established 

through the appropriate measures. 

 Ensuring that athletic costs and student services costs are 

representative of the impact that students get out of them is 

critically important.  

Difficulties  Getting the university to sign an ancillary fee protocol and 

working to find a mutually beneficial concept with respect to 

student services is important but also challenging - 

sometimes our interests are not always aligned. 

 Ancillary fees are sometimes incredibly complicated. Having 

students approve an ancillary fees protocol is critical but also 

challenging with respect to a communications perspective  

Long-term 
implications  

 HUGE 

 Honestly we need to have this in place based on government 

legislation.  This will provide the benchmark for how the game 

is played over the next couple of years.  

How?   Working with the Student Services Committee to establish a 

mutually agreed upon ancillary fees protocol.  

 Motion for the SRA to empower the Board of Directors to sign 

an ancillary fees protocol 

Partners  Student Representative Assembly  

 AVP Students and Learning, Dean of Students, Sean Van 

Koughnett 

 Entire Board of Directors 

 
Objective 3  Strategic consultation campus 
Description I believe the way that we consult students in the MSU is not effective 

at accurately representing what they want. While our aim as an 
organization is simply to draw into a “true community, all students 
McMaster”, I believe it is important that we as a Student Union have 
the strategic direction to know what our focus should be in the 
immediate future. If we have policy papers that expire every 4 years, 
the concept of a larger strategic plan shouldn’t be a foreign concept 
to us as an organization. As a marquee point on my platform, I 
would like to spend the months of September, October and 
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November involved in a strategic consultation campaign focused on 
gathering big data. I would like to hire an external consulting agency 
to run the data gathering process that would eventually result in the 
Board of Directors presenting a report based on those findings to 
the SRA. While it is important that Presidents and Vice-Presidents 
place emphasis on certain issues, an organizational perspective is 
something we have lacked and should not shy away from. A few 
years ago the University Students Council at Western University ran 
a major strategic planning effort that amounted in data collection of 
over 10,000 students. With big data informing our practices we are 
able to make better decisions on behalf of our student constituents 
and in the process are able to make bolder and more time-efficient 
choices in the process. Evidence informed decisions are what make 
good advocacy great, and with the MSU laser focused on best 
representing students, an investment in a campaign of this 
magnitude is more than worth it.   
 

Benefits  Direct understanding of what students want 

 Allows the organization to start strategic planning around key 

initiatives that students want 

 Informs policy moving forward 

 Eliminates costs of minor consultation efforts 

Difficulties  Cost is a major roadblock - to do this right this will be a 

significant investment 

 Buy in is also important. This has to become a component of 

how the organization operates moving forward or else it's 

useless 

 From a research perspective, the more questions you ask the 

less significant of a sample size you are going to have - to get 

good data you have to be smart 

Long-term 
implications  

  Allows the MSU to better represents the interests of students 

How?   Develop a comprehensive strategy to ascertaining student 

experiences in a digestible way. This will involve a 

multifaceted approach to student consultation.  

Partners  SRA 

 MSU Communications Team 

 Student Population 

 Alumni Association 
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Objective 4 Campus Master Plan Critique  
Description Following the recommendations from our Strategic Plan I would like 

to commission a report by the MSU focusing on our long term vision 
for space on campus. Building on the work done by Daniel D’Angela, 
past Vice-President Finance, I think it is important to create a 
strategy clearly outlining what the MSU views as priorities going into 
the Campus Master Plan and what recommendations we can make 
to ensure that the University is putting students first and accounting 
for adding additional un-programmed student space. I believe that if 
we are able to solicit large scale feedback from our constituents, the 
value of consultation from the Strategic Planning initiative is to 
develop formal submissions and advocacy documents that focus on 
aligning institutional objectives with student need.  

 

Benefits  Allows the MSU to have a clear stance on the Campus Master 

Plan critique moving forward. Hopefully will inspire change on 

behalf of the organization.  

Difficulties  The targeted release of the Master Plan is unclear. It is hard to 

dictate the timeline for this platform point.  

 We need to make sure that a targeted critique has purpose in 

what we are writing. Sometimes its very easy to just complain 

about how things are going, digestible recommendations are 

critically important.  

Long-term 
implications  

  The campus master-plan is more student focused.  

How?   Work with the VP Education, relevant SRA members who are 

interested and the University Affairs Research Assistant to 

create critique 

 Submit critique to McMaster senior administration 

Partners  McMaster Facility Services 

 Dr. Mohammed Atalla 

 UA Research Assistant 

 UA Commissioner 

 SRA Members 

 VP Education  

 
Objective 5 Services Special Projects Funding 
Description A big part of the work that I’ve done at McMaster has been founded 

on the belief that creativity is what drives us and makes new 
initiatives successful. When speaking with Maggie Gallagher 
Comptroller and former members of the Board of Directors, I 
noticed a degree of skepticism with respect to the ability for people 
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of all capacities to make change in our organization. Beyond the 
SRA special projects fund our organization lacks a space to truly 
fund unique initiatives. Based on student driven recommendations 
and idea generation I would like to work with Part-Time Managers, 
Student Opportunity Positions and Student Representative 
Assembly members during the MSU Retreat to develop three 
strategic themes annually for this funding line. Moving forward, 
anyone looking to apply for funding under this model must 
demonstrate how it incorporates strategic themes and must seek 
approval from the Executive Board in order to ensure maximum 
value to students and simplify for the process for all parties involved.  
 

Benefits  Incentivizes creativity for student leaders to provide more for 

students at large and provides them with the necessary 

resources to do it 

 Promotes collaboration 

 Promotes advancement on key issue areas that the MSU 

considers a priority.  

Difficulties  Getting everyone to agree on what our strategic themes 

should be for funding 

 Limited funding and ensuring equity among partners.  

Long-term 
implications  

  Services are incentivized to work together and advance 

organization priorities. If they always keep this in mind we are 

in a good spot for the organization as it pushes into new 

areas.  

How?   Work with SRA/PTM/SOP at the MSU retreat to develop 

priorities.  

Partners  SRA Members 

 PTMS 

 SOPs 

 BOD 

 
Objective 6 Business Unit Communications Plan  
Description Despite providing immense value to students, our business units 

have wildly variable financial success each year. The proposed 2016-
2017 operating budget outlines TwelvEighty to have a projected loss 
of $130,000 by 2015-2016 year end, more than $65,000 above the 
budgeted amount. I fundamentally believe that these discrepancies 
can be accounted for by a poor promotional strategy. A strong and 
thoroughly designed communications plan for our business units will 
allow them to thrive and reach out to the larger McMaster student 
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population. This communications plan will put an emphasis on three 
key areas of focus: creativity in service offerings, targeted 
approaches to building a customer base and investment in more 
effective social media outreach for our business units. With respect 
to being creative, I will work to ensure TwelvEighty, Union Market 
and Underground are providing services on the pulse of what 
students actually want. We need to change the mentality of “another 
thirsty Thursday” to “did you hear what’s happening at TwelvEighty 
this week”. Awareness is a big piece of this plan and my aim would 
be to target first and second year customers as a key demographic. 
Consider providing discounted floor dinners for students in 
residence to come in and be aware of what TwelvEighty has to offer. 
Let’s promote our wide format printing better when students are 
working on thesis presentations or research projects. To make this 
happen it is important we have the necessary resources in place and. 
I believe that staff positions focused on promotions in our business 
units would be an appropriate way to allocate resources in an 
efficient way. Finally, developing a good communications plan is all 
about feedback, I would like to see, in collaboration with relevant 
internal staff a review of menu offerings and programming choices 
to better situate ourselves with students want and needs.  
 

Benefits   More Business Unit Revenue 

 More exposure of services for business units 

 A more profitable business unit means more money that can 

directly be relayed into service delivery.  

Difficulties   Marketing always has a threshold and you need execution. 

I'm excited about the prospect of taking our business units to 

the next level with creative communications ideas to get more 

people in the door. However we need to have the necessary 

personnel to ensure we have sustainable efforts to execute on 

effective communications.  

Long-term 
implications  

 By creating a communications plan we hopefully don't just 

have one strong year of communications for our team but 

rather a long term strategy for effective marketing.  

How?  By taking a hands on approach to the reconfiguration of the 

Full Time Staff position directly involved in marketing I can 

ensure that we are effectively managing our organization’s 

transition into a new personnel structure - my role will be to 

work with the Marketing and Communications Director to 

ensure the organizations PR and Marketing needs are met.  

Partners  Marketing and Communications Director - Michael Wooder 
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 John McGowan - General Manager 

 Business Unit Managers 

 Communications Officer - Sarah Conrad 

 

Objective 7 Digital Media Support + Promo Training 
Description To be able to provide effective communications, we need to ensure 

we have the appropriate resources in place to make it happen. 
Currently, across the organization there is a consistent belief that we 
do not have the appropriate level of design and digital media 
support. Services choose not to use the Underground because of 
delays, which leads to inconsistent branding and many last minute 
requests being passed to the Communications Officer. In 
consultation  with John McGowan and Michael Wooder, different 
approaches to achieving this objective through in house design 
support in the main office as well as additional graphic design staff 
in the Underground have been received warmly. While I think it 
would be irresponsible to provide a decision on either choice, in this 
role I would be committed to finding a way to add an additional full 
time or full time equivalent position for this portfolio. Increased 
digital media support will aid in allowing our services to reach out to 
a larger audience and consequently do a better job at the furthering 
the work that they do.   
 
Most services have their promotions run through a conglomerate of 
parties including the Part-Time Manager, the volunteer service 
executive, the Communications Officer, and the Student Life 
Development Coordinator Michael Wooder. While this support is 
available, discrepancies still exist with respect to professionalism of 
service promotion. Working in consultation with the Vice-President 
Administration and the Communications Team, I would work to run a 
specific promotions training for all Part Time Managers, Assistant 
Managers and their volunteer promotions executives. Standardizing 
this training process is valuable. As past promotions executive for 3 
different service executive teams, I know that the training provided 
is currently simply up to the discretion of the part-time manager - 
who may not have any promotional experience themselves. By 
providing a better training for services promotions teams, we will be 
able to better engage, support, and connect students across 
McMaster. 
 

Benefits  Ensure that we have the necessary resources to support  

services with respect to effective training and video 

production and graphic design professional support 

 Faster and more effective communications organization wide 

 Services are able to manage their communications and social 



Page | 11 
 

media effectively on their own.  

Difficulties  Cost. Cost is by far our most challenging concept when 

dealing with the plan to hire more design or digital media 

support. If we are able to make this plan make financial sense 

then this is an easy decision.  

Long-term 
implications  

 More production support with respect to external contracts 

and revenue generation. 

 Services can feel as though they are supported and we have 

the resources for them to be creative and turn around promo 

for events on a short timeline.   

How?  Financial evaluation of feasibility. If this makes financial dollars 

and sense a job description will be drafted and  

Partners  Marketing and Communications Director 

 VP Administration 

 Communications Team  

 Part Time Managers 

 MSU Underground Manager 

 MSU Underground Graphic Designer 

 MSU President  (experience)  

 
Objective 8 Homecoming Upgrades  
Description We know what’s going on at Homecoming in the surrounding 

neighbourhoods - there is widespread, often illegal consumption of 
alcohol. We know because of the complaints we receive, the number 
of police officers and ambulances we see during the day and the 
culture associated with Homecoming. Let’s change that culture. 
Western University has been wildly successful by bringing the 
festivities onto campus in a safe and strategic way. By allowing more 
students to participate via on campus activities they have access to 
the necessary support services that they otherwise would be unable 
to use such as the MSU Emergency First Response Team and 
Security Services.

students on campus we will minimize the impact off-campus student 
parties will have on our neighbours and lower the number of 
complaints the institution receives. Let’s find a way to respect our 
partners in the community while offering the social entertainment 
that our students deserve. Finally, we all know McMaster is the best 
school in the country. But, as it stands, we don’t have the best 
Homecoming. Let’s fix that. Schools such as Queens University and 
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Western University have made incredibly large investments into 
their Homecoming programs and the MSU thinks it’s about time 
McMaster do the same. Homecoming is about reminding alumni the 
impact this place has had on them and energizing current students, 
staff and faculty about how incredible a place this is to learn, work, 
and grow. McMaster is incredible, let’s showcase that. 
 

Benefits   Safer Experience for Students 

 Improved Public and Community Relations 

 Better comparative student experience.  

Difficulties  Ensuring student safety - no matter how many precautions we 

take its always a possibility someone gets hurt 

 Liability - this is probably the biggest concern we have but 

something our team has historically been very good at 

mitigating 

 Financial exposure . This is a lot of money and we need to 

ensure that we sell our quota of tickets.  

Long-term 
implications  

 An incredible homecoming experience for McMaster students 

both current, past and future that is safer, better for our 

community and overall a much better time.  

How?  Work with campus partners on new vision for homecoming 

 Get partner buy-in for financial contributions.  

 Get SRA approval for financial contributions 

 HAVE SOME GREAT TIMES 

Partners  McMaster Alumni 

 MSU Campus Events 

 MSU Maroons 

 Student Relations Committee  

 EOHSS Office 

 Faculty Societies  

 Student Affairs  

 Other campus partners  

 

Objective 9 Space Audit  
Description I am committed to ensuring that the peer-support services on our 

campus that require a space are given one. With Maccess currently 
starting to develop their programming model and pushing to have a 
space ready for September 2016, I think it is pertinent to do a formal 
space audit for our organization. With the Maroon-shop vacated and 
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options available, I think it is the right time to discuss options for our 
organization to shuffle around current spaces to best suit student 
need. I am committed to ensuring Maccess has a space while 
ensuring no other service will suffer in the process. Beyond an initial 
audit of internal spaces, I think it is incredibly important to conduct a 
thorough review of space requirements for our organization moving 
forward and what we can best do to support the development of 
new initiatives. MSU President Justin Monaco Barnes ran on a 
platform that included space allocation for clubs in the Student 
Wellness Centre and Student Accessibility Services, when they move 
out of their existing spaces into the Living and Learning Centre. 
When conducting a formal space audit I think we also need to 
ensure that we are creating a capital purchasing plan for space 
renovation to best suit our needs. We will need to design a 
formalized agreement with the university on how this space could 
be acquired and transitioned over with respect to the operating 
expenses. Finally contingency planning and lifecycle use, where we 
can think critically about how our services, clubs and business units 
will require space going forward.  
 

Benefits  Ideally better allocation of space for our services to improve 

service delivery levels 

 Find space for new peer support service Maccess 

 Plan long term strategic plan for space in the MSU 

Difficulties  Limited space availability 

 Cost limitations for acquiring new space 

Long-term 
implications  

 Better service delivery.  

 More effective use of student space.  

 Sufficient space to ensure we have room for our services as 

we continue to grow 

How?  Strike space audit committee 

 Compile short term space audit 

 Conduct long term space audit.  

Partners  VP Admin 

 Executive Board 

 Ikram Farah (Space Audit Committee Member) 

 
Objective 10 Campus Events / AVTEK Rebrand  
Description MSU Campus Events is the largest service in our organization 

directly provided by our union. With a net operating budget of 
nearly $500,000 it is discouraging to see that attendance for events 
this year has been at an all time low. Our professional staff is the 
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best in the business when it comes to facilitating high-quality and 
well designed events but some things gotta give. After consultation 
with Campus Events Director Al Legault, I believe that we need to 
re-brand this department both in terms of their logo design and 
priorities moving forward. With respect to production levels for our 
events I think it is really important to consider the value the average 
student get’s out of the cost and more importantly the approach we 
take in capturing our audience, by lowering the necessity of a 
$20,000 laser light show, we are able to lower our ticket costs. At 
$15 a ticket, students are making a decision to invest time and 
money into a night out with the MSU, while at $5 you may capture a 
completely different audience. Beyond considering the value-added 
approach of our rebrand with Campus Events, we also need to 
consider economies of scale. Low price events are great, but if we 
are talking about large scale events we need to make sure we 
effectively capture that market appropriately - go big or go home.  I 
think that AVTEK needs to be more focused on the internal value of 
providing high quality and low cost events to students. The cost to 
rent a projector or a set of speakers from AVTEK is roughly 
equivalent to the average club budget for an entire year. Let’s make 
student friendly pricing a priority.  
 

Benefits   Better service delivery for Campus Events 

 Lower costs on average for students per event  

 Student friendly pricing for Clubs at AVTEK 

 More aesthetically pleasing design for marketing purposes 

Difficulties  Long term vision will take time and we have limited time to 

get to that point with Campus events holding massive events 

during homecoming and welcome week.  

 Cost prohibitive to do everything we need to make it work 

Long-term 
implications  

 Campus Events prepared to handle increased demand 

effectively, consistent with our stance on lowering student 

costs.  

How?  Go to EB for rebrand costs.  

 Redesign process 

 Work with Campus Events Director  to set guidelines for 

future direction setting.  

 Implement vision with consultation through executive board.  

Partners  Al Legault - Campus Events Director 

 Campus Events Team 

 AVTEK Staff  

 Feedback from students  
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Objective 11 Governance Support Review  
Description The governance side of our organization is increasingly 

disconnected with our services side. Further, the support and 
communication channels within governance are often muddy and 
unclear. For these reasons, our governance structure needs to be 
critically reviewed. Every year the discussion around associate Vice-
Presidents is taken more seriously, and it is becoming clear that a 
plan is needed to address the increasingly overwhelming 
responsibilities of Vice Presidents. With recent questions around 
protocol for the reporting and hiring structure of the services 
commissioner, I believe that this is a great time to launch a formal 
review of the efficiencies of the governance side of our organization 
to find a structure that maximizes the level of support provided in 
the most financially efficient way.  
 

Benefits   Organization benefits by analyzing efficiencies in terms of 

resources at the executive level.  

 Provides support to organization in ways where we need it 

most, by first identifying which areas work.  

Difficulties  Very challenging to determine the necessary metrics for 

determining what is the areas of identified support required.  

 Balancing what is best for the organization as an 

organizational need vs. what is financially feasible do not 

always align.  

Long-term 
implications  

 More effective student governance model. 

How?  Work with B+P and the VP Admin to determine analysis.  

 Work with other student organizations and analyze their 

model.  

 Determine differences based on cost benefit analysis.  

Partners  VP Administration 

 Bylaws and Procedures Committee + Commissioner  

 

Objective 12 Clubs Funding 
Description With over 300 clubs in the McMaster Students Union clubs network 

and over 7,000 student accounting for nearly one third of the 
overall MSU membership population, it is important to say that clubs 
represent a hugely important part of our McMaster community. With 
such a significant population of student affected and $100,000 in 
clubs grants awarded annually, I would like to investigate the 



Page | 16 
 

potential options for how we can best support growth in this 
department moving forward. As VP Finance I will look for ways to 
ensure that our clubs department is adequately supported and 
investigate increased funding in a way that student groups can be 
creative and foster new initiatives in a space that doesn’t force 
students to have to be reimbursed for major expenditure. As one of 
the only systems in Canada that runs off of a reimbursement process 
I would like to launch a formal review of our procedures to ensure 
that students don’t have to be the ones paying out of pocket.  
 
Finally, transparency is critical in ensuring that our clubs are aware 
of how they are allocated funding. Building off of MSU President 
Justin Monaco-Barnes platform to implement a formal feedback 
system, I will look for ways to support the new Clubs Administrator 
Jonathan Davis in empowering him to facilitate his vision, while 
developing a formal set of feedback criteria for clubs to be provided 
when a funding decision is made. Finally a critical evaluation in terms 
of our MSU Dollars platform and enhancing it to better support 
communications is key.  
 

Benefits   Clubs are better supported  

 Clubs are better funded 

 Clubs are more creative 

Difficulties  Hard to predict financial implications for usage on clubs 

dollars and larger allocation of resources to large clubs.  

Long-term 
implications  

 Creating a clubs system that effectively uses it's resources 

every year instead of consistently being 30k under budget 

year to year.  

How?  Working to empower the clubs admin to ensure they have the 

necessary resources and infrastructure to better support 

clubs effectively.  

Partners  Jonathan Davis Clubs Admin 

 Jess Bauman Operations Coordinator 

 Christine Yachouh + Ruchika Gothoskar, Asst Clubs Admins 

 Clubs 

 MSU Business Units  

 

Objective 13 TwelvEighty Business Plan 
Description As previously mentioned, TwelvEighty as a Business unit 

dramatically loses money for the organization year to year. In some 
ways, we plan for this as to not increase our prices and hurt 
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students. We need to ensure that we are balancing success as a 
business and providing value in food and service quality as well as 
jobs for our student employees. Developing a defined business plan 
for TwelvEighty, that assesses the Business unit’s core purpose and 
outlines a strategy for accomplishing this, is critical to ensuring 
success. We cannot effectively measure it’s success as a business 
unit without defined targets for us to hit. Building off a more 
targeted communications plan, the TwelvEighty business plan will 
look into all areas of the business in terms of staffing efficiencies, 
menu choices and offerings. It is critical to gauge student feedback 
on menu items, nutrition and pricing on this issue before presenting 
a plan of this nature, something we have not done in years.  
 

Benefits  Consistent Direction setting for TwelvEighty staff 

 Guiding principles for future leadership to understand 

intentions associated with TwelvEighty 

Difficulties  TwelvEighty has a history of underperforming financially. To 

change this culture is challenging as the location might 

significantly hurt how it runs as a club, bar and restaurant.  

Long-term 
implications  

 Long term vision for TwelvEighty 

How?  Working with staff and getting feedback from students 

establish a vision statement for TwelvEighty and work 

effectively to implement key objectives for success.  

Partners  TwelvEighty Staff 

 MSU General Manager 

 MSU Executive Board  

 

Objective 14 Full time staff support  
Description As our organization continues to expand there may be a continued 

need for support in our organization from the administrative side. 
While our full-time staff do incredible work already, it is important to 
think ahead and plan for contingencies should the size of our 
organization grow or shrink depending on the consideration of 
enrolment within our institution. Beyond this it is important that we 
institute mandatory performance reviews from our full time staff and 
actively seek feedback between board of directors members and full 
time staff. As the member of the Board of Directors who is most 
formally tasked with working and building relationships with full time 
staff I want to ensure appropriate performance reviews are being 
completed while building a capacity for a participatory leadership 
culture.  
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Benefits   I think it is critically important to support staff in our 

organization to be successful.  By providing a space for full 

time staff input we are helping them to shape the place in 

which they work.  

 Support for full time staff is a priority of mine. If we can make 

sure that staff feel like they are supported and have a strong 

relationship with the board, students will ultimately benefit 

Difficulties  A lot of my projects involve deep dives into critically 

evaluating service delivery.  It’s important to be critical and 

kind at the same time. A challenge is making sure people 

don't feel isolated 

 A second challenge is that by working for only one year it is 

hard to accomplish culture change in a short supply of time.  

Long-term 
implications  

 Potential structural changes in the MSU.  

How?  Working with the GM and department managers to ensure 

that their teams are supported and have a voice in the 

decision making.  

Partners  GM  

 Department managers 

 All full time staff 

 MSU President  

 
 

Objective 15  HSR Agreement  
Description The HSR agreement will largely fall to the responsibility of the Vice-

President Finance for the 2016-2017 year. The HSR bus pass is 
arguably the most important service we provide to our members 
and the contract for this service ends in 2016-2017. Therefore, the 
negotiation for a new agreement will be the responsibility of this 
year’s Board of Directors. The goal is to ensure that we get the best 
deal possible; I’ve had the opportunity to sit on meetings with Dave 
Dixon, Director of Transit at the HSR as well as Chris Murray, City 
Manager and the City of Hamilton. I am committed to making this a 
big priority and I believe I have the negotiation skills to make the 
new HSR agreement our best one yet.  
 

Benefits   Students benefit greatly from the creation of a HSR deal that 

they get value out of.  

 Transit helps students explore Hamilton and become a valued 
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member of the community. By continuing a relationship that 

has a good deal for students, our community will benefit.  

Difficulties  Differences of opinion make things challenging, the people at 

HSR think we should pay higher, we think we should not.  

 Negotiation is difficult because while we hold the cards, we 

need to be careful when risking students access to transit.  

Long-term 
implications  

 Another great contract for students if things go well, and a 

shitty transit experience if it doesn't. 

How?  Working closely with the MSU General manager, the HSR is a 

staple of the summer priorities.  

 Work with HSR to negotiate new terms of contract.  

 Bring new deal to students to vote on.  

Partners  HSR 

 John McGowan - General Manager 

 City Council 

 City Manager  

 

Objective 16 SoBi Agreement 
Description With the SRA passing a motion to initiate a referendum on the SoBi 

issue, it is absolutely pertinent that we have a signed agreement put 
into place prior to students voting on the referendum. The SoBi 
agreement has the potential to be a very important piece of 
infrastructure encompassing multiple issues including transit 
congestion in Hamilton, student retention and healthy active living. It 
is critically important to protect student interests by developing a 
thorough agreement that focuses on capital development and 
capacity 
 

Benefits   Fantastic transit opportunity for students 

 Good value with an opt-out.  

 Promotes healthy active living 

Difficulties  As with HSR, negotiations are important to establish service 

levels. Why the deal they put forward for referendum is 

cemented, the logistics and administration of the plan is 

challenging.  

Long-term 
implications  

 Potential staple service provided for students to be able to 

bike, live a healthy active life and have a convenient transit 

tool at McMaster. 
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How?  Work with John and SoBi to establish criteria for draft 

agreement 

 Get both parties to agree contingent on students voting yes.  

 Student referendum 

 Work on implementation timeline 

Partners  SoBi Hamilton 

 John McGowan  

 

Objective 17 University Budget Submission  
Description In 2015, the MSU Launched the first ever University Budget 

Submission, a project I worked passionately on to complete. This 
unique advocacy document is one of the first times the MSU has 
formalized recommendations and asks into a document to submit to 
university leadership. As VP Finance I would like to take on this 
project and provide a more tailored and developed document that 
makes recommendations that builds on existing initiatives on the 
following issues 

• Student Affairs Budget Submission 
• Student Affairs currently operates under an unsustainable 

deficit of nearly 1.8 million dollars. Senior leadership in student 
affairs is constantly looking for feedback from the MSU on 
what our priority areas of support are. I believe that taking an 
approach to proactively define areas that we will not accept 
cuts in service offerings is critical to best protecting the needs 
of students.  

• Faculty Specific Budget Submission 
• Working as project jointly with SRA Caucuses, the MSU can 

further develop advocacy strategies to support change in our 
individual faculties. This is a great opportunity to connect SRA 
Platforms with our advocacy. 

 

Benefits   Details the MSU's stance on two critical areas of analysis  

surrounding Student Affairs and individual facility units.  

 The university will better understand our perspective on how 

these two areas should change to better support students. 

 SRA members feel more supported and have the resources to 

do their job effectively.  

Difficulties  Necessary resources to do this effectively. We currently only 

have one part time research assistant tasked with internal 

research. If we have resources dedicated to making these 

types of recommendations, it's hard to introduce new things.  

Long-term  Becomes a major component of the MSU's annual advocacy 
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implications  strategy.  

How?  Work with SRA members, research assistant among others to 

establish recommendations surrounding student affairs and 

specific faculties.  

Partners  MSU Board of Directors 

 SRA Members 

 UA Commissioner 

 UA Research Assistant  

 

Objective 18 Welcome Week Equity and Analytics 
Description As a big believer in evidence informed decision making I think it is 

critical that when analyzing and evaluating our welcome week 
programming we need to ensure that we are spending money in a 
way that is getting the greatest strategic value for every dollar we 
put into programming. As someone who has been involved in 
different capacities within welcome week over the past three years, I 
think I am in a unique position to sit on the Welcome Week Advisory 
Committee and work to eliminate inefficiencies in programming 
spending on behalf of the university. I would like to see a 
commitment on behalf of the university to provide a volunteer 
bursary for volunteers who couldn't previously consider applying to 
be a Welcome Week rep without a bursary fund in place to help 
cover costs including a rep-suit, food and uniform costs for the 
week. 
 

Benefits   Provides more equitable opportunities for leader 

participation in welcome week with the creation of a welcome 

week rep bursary.  

 Provides a more holistic analysis of welcome week  programs 

based on participation levels, dollars per student and strategic 

outcomes.  

Difficulties  It's challenging to direct money away from student 

programming towards reps.  

 Challenging to convince planners of programming that their 

work is irrelevant - must be consistent and kind with 

messaging.  

Long-term 
implications  

 Establish a Welcome Week Rep Bursary 

 Provide a model to critique welcome week programs annually.  
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How?  Work with the welcome week advisory committee and 

specifically the Vice-President Administration to allocate 

funding among the levy to this priority 

 Work with WWAC to find a model to establish critique. 

Engage all stakeholders in the process 

Partners  Welcome Week Advisory Committee 

 Welcome Week Planners 

 Welcome Week Faculty Coordinator  

 Residence Life 

 Maroons Coordinator 

 VP Admin  

 

Objective 19 Transition Programming Policy 
Description I am incredibly passionate about transition programming and the 

jump that students make between high school and university. 
Currently, the MSU offers programming including Horizons, Spark 
and Welcome Week with considerable investments made from 
Campus Events, Maroons and Shinerama. Complimenting this the 
university puts forth considerable efforts to work on their own 
transition programming through the Student Success Centre. While 
aiming to iron out inefficiencies, I believe it is important for the MSU 
to create standing policy on this topic to best advocate to ensure 
the diverse needs of students on this campus are met with a 
thoroughly designed network of programming. While high-school to 
first year transition is a hot-button issue at McMaster, transition from 
first to second year and transition in and out of academic probation 
are largely unsupported. I would like to push for the university to 
develop a bounce-back program based on the successful program 
out of the University of Guelph focused on this issue area.  
 

Benefits  Establish a consistent voice for what the MSU's stance is on 

transition programming into the future. Currently we have a 

lot of duplication in this space across both student group and 

student affairs space on the MSU side of things and faculty 

societies. 

 Guide the MSU's stance on transition to targeted asks in a 

given year. Long term vision in this space is key considering 

the size of investment we put into it annually.    

Difficulties  Sufficient data will need to be collected to guide this policy.  

 Policy writers should represent a variety of different experiences 

being involved in welcome week.  
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Long-term 
implications  

 the MSU could have a long term stance on transition 

How?  Collect data using Horizons, Spark, first year forum, Welcome 

Week feedback survey data.  

 Write initial draft of transition programming policy  

 Utilize policy think tank model for evaluating policy.  

Partners  Blake Oliver - VP Education 

 Meg Hsu - UA Commissioner 

 SRA Members 

 MSU Members interested  

 Wid Yaseen - Spark Coordinator 

 Raymond Khanano - Horizons Coordinator 

 FYC  

 

Objective 20 Sustainability Advocacy  
Description In January 2016, students voted in support of Justin Monaco-Barnes 

as their new President of the McMaster Students Union. Carrying 
with him from this election was a mandate to make sustainability a 
priority in this organization and advocate for clean energy at 
McMaster. While the Vice-President Education has the responsibility 
to connect with Provincial leadership on this issue, the portfolio to 
work with University leadership fits well in the VP Finance portfolio. 
To accomplish this ambitious point I would like to tackle this from 
both an internal and external perspective to our organization. 
Internally I would like to develop a special projects fund specifically 
focused on sustainable initiatives. Secondly, the Vice-President 
finance has a significant role with respect to managing relationships 
on long term planning. I will advocate to ensure that the new 
projects at McMaster are pushed forward with sustainability in mind 
and are investing in green energy to establish self-sustaining 
buildings, solar panel investments and otherwise.  
 

Benefits   Fund sustainable initiatives internally to the MSU 

 Sustainable Projects Capital Fund in the University 

 Water bottle free campus  

 University budget model considers sustainability as a major 

focus for space considerations 

Difficulties  Convincing the university to go green is sometimes a decision 

that is counter-productive to their bottom line.  

 The MSU could lose bottled water sales at Union Market.  

Long-term  A more environmentally sustainable campus.  
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implications  
How?  Analyze capacity for a student funded, matched sustainability 

capital fund. 

Partners  Justin Monaco Barnes 

 Office of Sustainability 

 Roger Couldrey VP Admin of the University  

 

Objective 21 Career Support and Entrepreneurship 
Description Career Support and Entrepreneurship are areas that our university 

has stratified support across departments. While the Vice-President 
Education has a role in taking on these projects, I believe these are 
issue areas that the Vice-President Finance has potential to 
providing substantial value in advocacy. I am passionate about these 
issues and will work to advocate in these areas. With respect to 
career support, I believe that we can do much more to be able to 
provide students the tools and connections to be successful - 
initiatives such as faculty specific job fairs, interview preparation 
sessions and job subscriptions and centralization agreements 
between faculty offices to best support students are one of many 
ways I will want to make this a priority. With respect to 
entrepreneurship I believe our current program Spectrum has a lot 
more to offer and will benefit greatly from a dedicated space and 
institutional support.  
 

Benefits   Students have more resources with respect to their decision 

to enter the job market.  

 Students are better supported with respect to entrepreneurial 

initiatives  

 McMaster becomes an incubator for innovation in the 

entrepreneurial space.  

Difficulties  Cost is prohibitive. Student Affairs is in a significant debt. It’s 

key that we be able to find money to fund these programs 

before advising of their creation.  

 Career support is a blackhole of student money in the Student 

Success Centre right now. They have nearly 850k in funding 

for their programs and there still isn't incredible growth in this 

area.  

Long-term 
implications  

 Improved career support and entrepreneurial support for 

McMaster students both present and future.  
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How?  Look at space options to find a natural fit to house an 

entrepreneurship program 

 When discussing the student services fee, look at funding for 

these programs moving forward.  

Partners  Sean Van Koughnett, Dean of Students 

 MSU BoD 

 Mac Spectrum  

 McMaster Student Success Centre  

 

Objective 22 Emergency Bursary 
Description The MSU emergency bursary has been an incredibly successful new 

initiative run by the MSU in the 2015-2016 school year. With a cap 
set for 2016-2017 at $10,000 it makes me aware to the fact that our 
capacity to facilitate this bursary year to year will largely depend on 
the financial position of the organization and our ability to allocate 
discretionary spending to this strategic priority. I believe that we 
should not be making decisions on providing financial aid for 
students based on how well our business units performed in a given 
year. Therefore under my leadership I would like to work with 
McMaster Alumni in finding a name donor alongside our own to 
establish an endowment that will allow the Emergency bursary to 
succeed in perpetuity.  
 

Benefits   Finding a home for the Emergency Bursary is a priority 

because it allows for a consistent fund to exist in perpetuity 

and not be affected by the financial discretions of the MSU.  

 By having a reliably consistent fund, we are in a position 

where students can be positioned to be more prepared 

Difficulties  Setting up an endowment with an annually interest of 10k is a 

significant investment to say the least. The MSU could transfer 

this amount of money from our reserves to establish this fund 

 Locating a donor who is willing to match our contribution at 

even a 30% rate would be challenging and probably not a 

priority fund for Alumni 

Long-term 
implications  

 A cornerstone financial aid system is established for students 

who self-identify as needing to use it.  

How?  Work with alumni to establish minimum endowment.  

 Work with alumni to attract new donor  
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Partners  McMaster Alumni  

 John McGowan - General Manager 

 Jess Bauman - Operations Coordinator  

 

Objective 23 VP Admin Support, Financial training, Professional 
Development and Event Planning Support 

Description As a past Part-Time Manager I know that finances are some of the 
most stressful and frustrating parts of being a PTM. You are 
constantly confused with how much money you’ve spent, how much 
you have remaining and how to properly fill out a Purchase Order. 
Beyond providing a more thorough training and resources It is 
important to build administrative support and protocols for PTMs to 
have a better understanding of their finances. Simple mechanisms 
like shared tracking sheets are easy ways to better build capacity in 
our organization for Part Time Managers to succeed in their roles. As 
an organization we don’t hire people to be effective budget 
managers as PTMs, but rather strong managers, leaders, and 
visionaries behind their services. This success translates to the 
success of your constituents due to stronger service programming 
and outreach when PTMS have more time to focus on the things that 
matter.  
 
I believe as an organization we should be taking every available 
opportunity to develop students in terms of their professional skill 
set both within our organization and exterior. I believe that popping 
the bubble is about increasing entry points into the MSU and 
providing people with the skills to succeed. Let’s ensure our 
managers are constantly improving their management skills. Let’s 
ensure that our services who interact with volunteers know how to 
deal with volunteer conflict. The University Students Council at 
Western University does an excellent job of building in skill 
competency acquisition as a major part of their professional 
development opportunities within their organization including an 
alumni speaker series and workshop schedule. I want to see our 
organization be more intentional about the way that we look to 
provide development opportunities for our student leaders because 
making people better at their job is never a bad thing.  
 

Benefits  Part-time Managers are more prepared to execute in their 

role.  

 VP Admin is not overwhelmed with the amount of work they 

have to do. 

 PTMs can accurately track their budgets in a more efficient 

way 

 Professional development becomes a keystone tenant of 
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being a student leader in the MSU  

Difficulties  Cost for professional development 

 Time restraints for VPs 

 Buy-in from PTMs 

Long-term 
implications  

 Culture of preparedness and support associated with working 

for the MSU such that students who apply for these roles 

don't have to be good at everything, because they will be 

given the support necessary to make them successful  

How?  Intentional check-ins with Part Time Managers 

 Design budget tracking sheets 

 Re-design finance training 

 Frequent meetings with VP Admin to identify areas of support 

 Frequent meetings with Administrative Services Coordinator 

to identify areas of support 

Partners  VP Admin 

 Victoria Scott - Administrative Services Coordinator  

 PTMs  

 

Objective 24 Part Time Staff Wage Review 
Description Our organization has such a varied approach to supporting paid 

staff where we have such significant differences in personnel 
structures from service to service that it constitutes a critical 
evaluation of organizational structure and wages. While many 
services job descriptions may accurately reflect the work being 
done, we need to ensure that wage reviews are done on the same 
level of consistency as we approach a space audit such that 
students are being paid for the work they do. As Vice President 
Finance I would develop a wage matrix that promotes consistency in 
the way that wages are assigned in our organization developing a 
consistent set of criteria for which decisions are made. 
 

Benefits   Students are being appropriately paid for the work they 

complete 

 Wage reviews are defined based on merit with respect to the 

level of service delivery you are providing to students  

 Promotes consistency across organization 

Difficulties  The job evaluation process is considerably difficult in terms of 

defining a points system that encompasses the competencies 

we want it to. 
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 Culture shift from hourly wage to weekly wage system  

Long-term 
implications  

 Consistency in wages in our organization 

 Students can earn more if their services provide more 

How?  Working with the Executive Board, VP Admin, Operations 

Coordinator and Finance Commissioner to establish a set of 

criteria to evaluate core competencies for the role.  

 Present criteria to Executive Board 

 Evaluate current roles 

 Implement new system 

Partners  Jess Bauman - Operations Coordinator  

 Shaarujaa Nadarajah - VP Admin 

 Matt Brodka - Finance Commissioner  

 

Objective 25 Budget Review Period 
Description Building on the Budget Town Hall method that Daniel D’Angela 

facilitated this past year, I would like to have host an open budget 
review process where a simplified version of the budget could be 
presented with annotations and graphics depicting what each 
service, business unit or budget line accomplishes and will ask 
students to provide their input. This process starts by making the 
budget review process earlier, creating a first draft for input from 
the SRA and students at large in January. In doing so we are able to 
incorporate feedback into the most recent iteration of the drafted 
budget. Moving forward I would like to see us ran a larger scale 
communications effort to engage students in the process, imagine a 
simplified budget printed on wide format posters in the atrium 
where students could walk around and be engaged in the budgeting 
process. The reality is that we cannot expect students to be 
engaged in this aspect of their student union without recognizing 
that the average student is not going to participate if we only have a 
forum for discussion twice a year.  
 

Benefits  Greater opportunity to receive student input into budget 

 Greater transparency for students at large 

 More opportunity and time to critically look at the budget 

 Good communications opportunity to showcase what we do 

Difficulties  Cost - wide format printing is expensive 

 Meaningful student engagement is sometimes difficult to 

ascertain  

 Finding a good location 
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 Making sure we are reflecting the student consultation done 

in the budget decisions 

Long-term 
implications  

 More meaningful opportunities for students to engage in the 

financial management of their student union 

How?  Working with Michael Wooder and the communications team 

draft an event concept that focuses on creating an inviting 

and eye catching display that gets students talking about how 

their fee is spent.  

 Work with underground to design appropriate graphics 

 Work with the SRA and PTMs to promote the event  

Partners  Communications Team 

 PTMs 

 SRA 

 Students at large!  

 

Objective 26 Marmor Fee Review  
Description As a major student levee almost $200,000 in student fees annually 

that has never been formally reviewed, I believe it is critically 
important to develop procedures and effective mechanisms for 
reviewing this fee as well as the CFMU fee. If all bylaw-5 groups have 
to make the effort to present to the assembly annually to justify their 
fee and ensuring that they still have relevance to students, why don’t 
we undertake this process with our own supplementary fees? The 
organization as a whole constantly looks for ways to review and 
better develop our main operating fund, but we do not do this for 
the Marmor. Both of these fees need to be reviewed and measured 
against student feedback and their contributions to student life. 
Over the course of first term I would like to make a presentation for 
the Marmor and engage in a committee of the whole discussion 
about these fees at the assembly level. Should the SRA consider 
either fee to not be representing student need, a referendum will be 
initiated.  
 

Benefits   Better represent what students want with respect to the fees 

collected for the yearbook.  

 Create alternative avenues to better achieve what we want 

with the yearbook, digital/video etc.  

 Focus on creating flexibility for the organization and better 

representing what students want to see their money spent on.  

Difficulties  Creating a holistic set of options for how student money 
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should be spent in this instance 

 The bylaw implications are complicated with respect to fund 

accounting and how existing money collected should be 

spent 

Long-term 
implications  

 Students are only paying money into this organization in 

which they directly see value.  

How?  Evaluate student/alumni perceptions of the Marmor 

 Analyze data collection and create impressions 

 Collect feedback on what students would rather see the 

money used for 

 Put a motion to the SRA to initiate a referendum 

Partners  MSU Elections 

 Michael Wooder 

 MSU Board of Directors 

 SRA 

 Executive Board 

 

Objective 27 SRA Project Consultation 
Description Working as a Part-Time Manager for MSU CLAY in 2015, I know that 

people are most effective at their jobs when they feel empowered 
and supported. As a member of the Board of Directors it is very 
important to be able to foster a culture where you are empowering 
members of the assembly to ask critical questions and speak up for 
their constituents. I would like to sit down with each member of the 
SRA either over the summer or during the first month of the school 
term to talk about what they want to accomplish in their roles and 
how we can account for their projects in terms of planning.  As a 
member of the Board of Directors and administrator of the SRA 
Special Projects Fund, It is critical to have an open dialogue between 
you and the assembly with respect to the projects they wish to 
accomplish. Empowering people to be successful and have the 
autonomy to work on their own projects is the aim of the game; 
supporting members with resources is the path to accomplishing 
that. I fundamentally believe that political differences between 
people should not be a legitimate excuse to actively aim to not 
support a member of the assembly in accomplishing their projects. 
 

Benefits  SRA members are more prepared in their roles  

 SRA members have an accountability measure to keep their 

projects in mind as I will better understand what they plan to 

do for the year - and I can keep them in check 
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 SRA special projects funding will be more equally divvied up 

and effected constituents are better represented ideally 

Difficulties  Getting in contact with everyone 

 Keeping everyone accountable as volunteers 

Long-term 
implications  

 Creates a culture whereby the VP Finance always reaches out 

to SRA members to talk about their projects 

How?  VP Finance sends email to SRA  

 SRA and VP Finance meet and chat projects 

 VP Finance gives feedback regarding projects and establishes 

timelines 

 SRA carry out awesome projects 

Partners  Student Representative Assembly 

 VP Admin  

 

GOALS TO STRIVE FOR 
 

 
 

List 6 things that you would like to have prepared for the beginning of 
September 

- Homecoming Upgrades 

- Marmor Referendum 

- Courseware Plan  

- SoBI agreement  

- Campus Events Rebrand 

- Wage Review 

List 6 things you would like to have completed during the fall term (1st) 
- Student Services Fee  

- Digital Media Support 

- HSR Agreement 

- Masterplan Critique 

- Space Audit 

- Faculty Specific Budget Submissions 

List 6 things you would like to have completed during the winter term (2nd)  
- Consultation Campaign  

- Welcome Week Equity 

- TwelvEighty Business Plan 
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- Entrepreneurship Strategy  

- Transition Programming Policy 

 
 

Master Summary 

(Calendar and Checklist) 
 
May  PTM Budget Support 

 Event Planning Packages 

 Marmor Referendum Prep 

June  SoBi Agreement 

 Homecoming Motion 

 Campus Events Rebrand 

 Evaluate Clubs Funding 

July  Courseware Strategy 

 Special Projects Funding 

 Full Time Staff Implementation 

 Accounting Manual 

August  Part Time Staff Wage Review 

 Professional Development Workshops 

 Business Unit Communications 

 Short term Space Audit 

September  HSR Agreement 

 Masterplan Critique 

October  Digital Media Support 

 Student Services Fee 

 Marmor Referendum 

November  Long Term Space Audit 

 Faculty Specific Budget Submissions 

December  Governance Support Review 

 Emergency Bursary Plan 

January  Consultation Campaign  

 Pulse Expansion Plan 

February  Career Support Strategy 
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 Welcome Week Equity 

March  Transition Program Policy 

 Entrepreneurship Strategy 

April  Strategic Planning / Consultation Report  

 Transition Successor  
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OFFICE OF THE Vice President Education 
INTRODUCTION 

 

 
Dear Assembly, 

I am so grateful and looking forward to being your Vice President Education 
in such an exciting, promising, and eventful year for post secondary education 
in Ontario. 

At the time I am writing this letter, Kathleen Wynne has just announced the 
outcome of a cabinet shuffle, which has restructured the Ministry of Training, 
Colleges, and Universities into the Ministry of Advanced Education and Skills 
Development. The new Minister in charge of this portfolio is the Deputy 
Premier, Deb Matthews.  

While this may seem like a largely bureaucratic change, believe me when I say 
that this is symbolic of what I have seen from the Ontario government during 
my relatively short career in the sector. Deb Matthews is not a newcomer to 
post secondary education - in fact, last year when OUSA was lobbying to 
cancel tax credits and move the money into upfront grants, Deb was a key 
champion in ensuring that our ask was reflected in the budget. This brought in 
the largest win for students in post secondary that this province has seen in a 
long time. That the Deputy Premier has now become the Minister of 
Advanced Education and Skills Development is no coincidence - to me, it is a 
sign of the Premier's continuing commitment to listen to students and make 
improvements to our sector. 

I don't mean to spend the lion's share of this letter discussing a recent political 
move, but rather, to demonstrate that this year as a whole is one of the 
upmost importance for post secondary in our province. The funding formula 
and the tuition framework are two major pieces of this puzzle. Other areas 
include the TRC's calls to action for universities for improved Indigenous 
access and education, the OHRC's call to universities for better academic 
accommodation processes, the COU's position that the sector needs an influx 
of additional resources, and the province's bill for specific sexual assault 
protocol on campuses in Ontario.  

In addition to the possibilities opened up by other groups, as a student leader 
this year my mandate is focused on a few key areas: affordability, 
accessibility, and sustainability. The first two are principles that I've held close 
to my heart as a student leader over the past year. The last is something that 
our MSU President featured heavily in his campaign, and something that I am 
excited to bring to the organization with him this year. We have some great 
ideas that we are excited to work on to bring lasting change on campus.  

I'd like to finish off by saying that the group I'm most excited to work with is 
not the new Ministry, not the COU, and not even the rest of OUSA's Steering 
Committee - it's you; it's the students. I will be forever thankful for the trust 



Page | 3 
 

that you have put in me to represent you this year. It's a responsibility that I 
take seriously. I can't promise that every ask we have of the administration, of 
the city, the province, and the country will be realized this year - but I can 
promise that I will work tirelessly with the Board of Directors to make an 
impact for you this year. I promise to listen to you. I promise to work with you 
and work for you. I promise to empower you to advocate for the students 
who elected you. I promise to take every inch and ounce of passion that I 
have for this role and put in it every single day.  

Forever yours, 

 

 

Blake Oliver 
Vice President Education 
McMaster Students Union 
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GOALS 
 

 
 

Objective 1 Policy Passing Conference Weekend & Streamlined Policy 
Process 

Description The MSU's General Policies outline our organization's official 
stances on a variety of student issues. The current process for 
passing these policies is: 
 

1) The University Affairs Committee or External Affairs 

Committee will decide to revise an old policy or write a 

new policy 

2) The committee will complete the policy under whichever 

way they see fit 

3) When the policy is complete, it is passed through the 

committee 

4) It is brought to the next SRA meeting to be passed by 

the Assembly 

I would like to change this process to allow SRA members and 
MSU members to better engage in the process. What I suggest 
is: 
 

1) In the summer, the University Affairs Committee, the 

External Affairs Committee, and the Vice President 

Education each pick one policy paper to either revise or 

create 

2) Throughout the first term, the authors do research and 

write the policy via the MSU research assistants, forums, 

surveys, etc. 

3) At the end of October, the policies are completed by the 

authors and drafts are sent to SRA members 

4) The Saturday before one of the final SRA meetings of 

the term, a conference is held for SRA and MSU 

members with breakout sessions for each of the policies, 

so that SRA and MSU members can ask questions and 

provide feedback to the authors about the policy (similar 

to OUSA GA) 

5) Overnight, the policy authors will revise the policy 

6) On the Sunday of the SRA meeting, the authors will 

present changes to the paper to the assembly 

7) The Assembly will formally debate and pass the papers 

8) The process begins again for the Winter term - therefore 
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six (6) papers are passed each year 

Benefits  SRA members are aware of the contents of the policies 

 MSU members are given the opportunity to have input 

into the policies (beyond coming to the SRA meeting to 

speak to it) 

 Great preparation for any SRA/MSU members interested 

in attending an OUSA General Assembly 

 Ensures that 6 policies are passed each year (no longer 

just left up to the discretion of the commissioner) 

Difficulties  Ensuring deadlines are met for policies 

 Attendance at the conference 

Long-term 
implications  

Long term, the goal is for this to occur each year, and for the 
policy bank to become extremely important in our advocacy 
efforts.  

How? By planning an engaging conference with guest speakers, 

food, and good advertising, I believe we can entice SRA and 

MSU members to attend and provide feedback on vital policy - 

thus ensuring our policies are truly student-centered.  

Partners  SRA University Affairs Committee (Megan Hsu and 

committee members) 

 SRA External Affairs Committee (Vicky Liu and 

committee members) 

 MSU Advocacy Coordinator (Sandy Tat) 

 
Objective 2 Annual Campaigns Operating Policy 
Description Creating an operating policy to outline all of the campaigns 

that the MSU intends to partake in annually.  

Benefits  Campaigns are student-driven (the SRA has the directive 

to change the policy based on what they'd like to see) 

 Services and commissioners can better plant heir years 

 Targets and specific goals for campaigns to measure 

success 

Difficulties  Not all campaigns are annual - some are intermittent or 

based on the year 

 Requires liaising with every service 

Long-term 
implications  

Annual campaigns will have designated goals, people 
responsible for them, and a mandate for them to run. 

How? This policy will require heavy consultation with the SRA as well 

as all MSU services as well as the Advocacy Coordinator and 
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Commissioners.  

Partners  MSU Advocacy Coordinator (Sandy Tat) 

 All MSU Service Part Time Managers 

 Student Representative Assembly 

 SRA University Affairs Commissioner (Megan Hsu) 

 SRA External Affairs Commissioner (Vicky Liu) 

 SRA Operations Commissioner (Preethi Anbalagan) 

 
Objective 3 Long-Term Advocacy Plan 
Description Creating a three-year plan that outlines the MSU's advocacy 

goals and priorities that will take more than one year to 
complete. 

Benefits  Advocacy priorities are not lost in transition 

 The organization is more consistent in its asks towards 

the University, external stakeholders, etc. 

Difficulties  The turnover in our organization can cause priorities to 

shift from year-to-year - one elected President or VP 

could completely disagree with a long-term priority  

Long-term 
implications  

 Future candidates for election will likely view the long-

term plan to figure out how to incorporate priorities into 

their platform and vision of the organization 

 Priorities will be more consistent from year to year 

How?  Working with the Board of Directors and SRA to come 

up with our biggest priorities 

 Creating something like a general policy with a 3 year 

expiry date (similar to how OUSA creates a long-term 

plan) 

 Looking at Western USC for an example  

Partners  Board of Directors 

 Student Representative Assembly 

 Education Team 

 
Objective 4 Education and Advocacy Team Restructuring 
Description Something I ran on this year was the idea of splitting the 

External Affairs Commissioner role into two roles - the 
Municipal Affairs Commissioner and the Provincial & Federal 
Affairs Commissioner. I would like to bring several proposals to 
the SRA surrounding this, but I still think this is likely the best 
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way to go. 
Benefits  More opportunities for SRA and MSU members to be 

involved in committees (4 more SRA seats, 2 more MSU 

seats) 

 More resources dedicated to these portfolios and to the 

Education Team 

 Specific person for Municipal Advocacy efforts 

Difficulties  Belief of some that the Education Team should not have 

more resources than it currently does (largely about 

funding) 

 Intersection with SCSN and the Community Engagement 

Coordinator 

Long-term 
implications  

 Another committee and another commissioner 

 The MSU making municipal advocacy and federal 

advocacy a priority 

How?  Changes to Bylaw 3 (SRA) in order to expand the 

number of standing committees 

 Changes to the Advocacy & Education Department 

Policy 

 By-election for a Provincial and Federal Affairs 

Commissioner and committee 

Partners  External Affairs Commissioner (Vicky Liu) 

 MSU Education Team 

 
Objective 5 Academic Affairs Council: Project-Based Meetings 
Description Making the Academic Affairs Council more project-based by 

grouping members based on their platforms and what they 
want to work on throughout their term. 

Benefits  More engaged members 

 Work being completed by the Academic Affairs Council 

 More productive meetings 

Difficulties  There may still be issues with participation in the 

committee 

 Members may not agree on how to complete projects or 

dedicate time to projects outside of meetings 

Long-term 
implications  

 Academic Affairs Council will not act as a body that all 

works on the same project, but rather one with a variety 
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of different projects that various members are a part of 

How?  Meeting with all members in the summer (already 

started) to hear about their platforms and put together 

common themes 

 Allowing members to create a small year-plan with 

projects they are interested in 

 Using meetings to check in on progress, provide advice 

and support 

Partners  VP Academics of Faculty Societies 

 
Objective 6 Teaching Awards Committee Expansion (MSU Macademics) 
Description Expanding the Teaching Awards Committee from a committee 

to a full service that deals with MSU Teaching Awards, MSU 
Course Wiki, Course Evaluations, Academic Resources, and the 
Promotion of Teaching, Pedagogy, and Quality of Education. 

Benefits  The MSU Course Wiki will have a dedicated space for 

promotion, moderation, and upkeep 

 The MSU will have a service that ensures promotion of 

McMaster Course Evaluations 

 The MSU will promote quality of teaching and learning to 

students, and gather information on student experience 

in the classroom 

 The MSU will compile resources on campus to help 

students excel academically 

Difficulties  Could increase the budget of the service, additional cost 

 Potential replication of other services on campus 

(resources) 

Long-term 
implications  

A new service for the MSU means new executive positions, 
more volunteer opportunities, and more events. This service 
will undoubtedly grow and development into the long-term 
into a service that truly provides MSU members with the tools 
to ensure they are getting the best possible quality of 
education. 

How?  New Operating Policy for the service - brought to 

Executive Board 

 New Job Descriptions 

 Changes to the Advocacy and Education Department 

Operating Policy to include the MSU Macademics 

Coordinator 
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Partners  Executive Board 

 MSU Teaching Awards Coordinator (Rohoma Zakir) 

 Board of Directors 

 
Objective 7 Tuition Task Force: Project-Based Meetings 
Description Having members of the Tuition Task Force take on leadership 

roles on projects that the committee will be taking on this year. 

Benefits  More work accomplished over the course of the year 

 Members feel more engaged with the work of the 

committee 

 Committee is more student-centred 

Difficulties  Always difficult to ensure that volunteers are able to 

complete work on time and within deadlines 

 Although the committee is smaller this year, there is still 

a rather large amount of members (14 in total) 

Long-term 
implications  

The future of this task force - is this something that should be 
struck every year? How many members? Etc. 

How? The priorities (draft) for this year are as follows: 

 Ancillary Fees (policy and MSU CAF agreement) 

 Information availability on tuition and ancillary fees for 

students 

 Needs-based scholarships (vs. merit-based) 

 Tuition Campaign 

 Indigenous Student Financial Aid (policy) 

 International Student Tuition and Financial Aid (policy) 

Each of these priorities can be grouped into a project (policy, 
campaign, inforgraphic, etc.) which will be delegated to 1 - 3 
committee members to complete. Meetings will be used to 
update on progress, ask for advice and help, and debrief about 
progress. 
 

Partners  Members of the Tuition Task Force 

 
Objective 8 McMaster Policy on Academic Accommodations for Students 

with Disabilities 
Description I sit on a working group called the "Academic 

Accommodations Working Group" which is revising 
McMaster's current policy on Academic Accommodations for 
Students with Disabilities. I hope to accomplish through this 
group: 

 Stopping the process where students must disclose their 
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diagnosis in order to receive accommodations 

 Ensuring students do not have to hand-deliver 

accessibility letters to professors in order to receive 

accommodations 

 Ensuring a clear process for students for retroactive 

accommodations 

 Stopping the mandatory yearly intake appointment at 

Student Accessibility Services 

Benefits  I could write a whole policy paper on why these changes 

will benefit students with disabilities. In fact, you can 

check out the MSU University Accessibility paper for 

more information! ☺ 

 In short, these changes will make the process for 

academic accommodations much more equitable and 

fair, and they all fall in line with our policy 

 They also all fall in line with recent research on this topic, 

and most are also backed by the Ontario Human Rights 

Commission 

Difficulties  Pushback from University administrators who believe 

that students will use the system to their advantage 

 Extra support needed at Student Accessibility Services 

Long-term 
implications  

A campus that is more accommodating to students with 
disabilities. This doesn't necessarily mean that it is more 
accessible - all of these recommendations and asks will make it 
easier for students with disabilities to succeed academically via 
accommodation, but will not actually make the classroom a 
more accessible place the way that Universal Design of 
Learning would.  

How?  Attending meetings and speaking in favour of changes 

Partners  Other members of the Academic Accommodations 

Working Group 

 MSU Maccess Coordinator (Alex Wilson) 

 
Objective 9 Assessment of Blended Learning Courses 
Description Assessing our blended learning courses (CHEM 1A03, etc.) via 

survey to put forward recommendations about their delivery. 
Benefits  Studies show that blended learning is extremely 

effective in the classroom, but students indicate that 

sometimes the delivery of these courses is not 

 By putting forward recommendations to improve these 
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classes, we can improve quality of education at 

McMaster 

Difficulties  Students are difficult to survey (do not always fill out 

surveys or respond to emails) 

 Professors may not be willing to make changes to their 

classroom 

Long-term 
implications  

McMaster using blended learning correctly to ensure that all 
students are obtained a high quality of education while they 
attend this institution. 

How?  Creating a survey that will ask students about their 

relationships with blended learning in general (what they 

like, what they dislike) 

 Asking students about specific courses that use blended 

learning 

 Compiling this information into a report 

Partners  MSU Student Life Development Coordinator (Michael 

Wooder) 

 MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU Macademics Coordinator (Rohoma Zakir) 

 SRA University Affairs Commissioner (Megan Hsu) 

 MSU Advocacy Coordinator (Sandy Tat) 

 MSU First Year Council 

 
Objective 10 TA Training 
Description This year, CUPE 3906 (the union that represents TAs at 

McMaster) and the University are renewing their collective 
bargaining agreement. In the past year, the MSU has worked 
with CUPE 3906 and the University to ensure that paid TA 
training is a priority for both groups during the collective 
bargaining.  

Benefits  Better quality of education for students in a class with a 

teaching assistant 

 More hours for undergraduate TAs 

 More accessible classroom if TAs are trained in mental 

health, referrals, resources on campus, how to navigate 

academic accommodations, etc. 

Difficulties  Expensive for the University to pay for 3 hours of 

training for each TA 

 After conversations with CUPE, I have learned that this is 
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a secondary ask in their collective bargaining agreement 

(i.e. not a primary priority for the group) 

Long-term 
implications  

Formal, across the board TA Training at McMaster would be a 
first across the province and would hugely improve the 
undergraduate experience in the classroom. As well, this would 
work to improve our relationship with CUPE by bringing in a 
win together. 

How?  Meet with CUPE during the collective bargaining process 

to support this objective as much as possible 

Partners  CUPE 3906 

 Board of Directors 

 
Objective 11 Course Evaluations (Teaching Evaluation Committee) 
Description I sit on a committee called the Teaching Evaluations 

Committee in order to put recommendations forward on the 
evaluation process for instructors (this includes course 
evaluations, which students complete, as well as other forms 
such as peer evaluations). From the MSU's perspective, the 
goals for changes to course evaluations are: 

 Implementation of mandatory midterm (formative) 

course evaluations 

 Implementation of TA evaluations 

 Release of course evaluation data to students (first 

question) 

 Ensuring all course evaluations are online 

 Time in class to complete course evaluations 

Benefits  More student evaluation of teaching 

 Opportunities for students to provide feedback that will 

actually impact them in their course (formative 

evaluations) 

 More data in terms of selecting courses (release of 

course evaluations data) 

 Higher rates of course evaluation completion 

Difficulties  Administrators (faculty) who do not wish to be 

evaluated by students/do not believe that students are 

fair evaluators  

 Resources (i.e. ensuring that the system will function 

with all courses using midterm evaluations, TA 

evaluations, etc.) 

Long-term If these asks were implemented, students would have a wider 
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implications  opportunity to engage and provide input on their quality of 
education at McMaster.  

How? As someone on the committee, I provide student input and 

influence the direction of the committee. I will work with 

relevant bodies to construct reasonable arguments for our 

advocacy stances. 

Partners  Academic Affairs Council 

 McMaster AVP Research (Arshad Ahmad)  

 Members of the Teaching Evaluations Committee 

 
Objective 12 PepplePad 
Description PepplePad is the new software for McMaster's Learning 

Portfolio. I would like to ensure that this version of the 
Learning Portfolio is easy to use and well-loved by students, as 
opposed to the previous version which was largely 
underutilized due to issues with usability.  

Benefits  Students taking advantage of a program that the 

University has seriously invested in 

 Students using reflection tools to enhance their learning 

Difficulties  Students may not engage with the tool even if it is easy 

to use 

 There may be a limit of changes that can be made to the 

tool since it is relatively new 

Long-term 
implications  

A reflection tool within the mandate of Patrick Deane's 
Forward with Integrity that students use and enjoy using. 

How? Justin and I will sit on the Provost's Learning Portfolio 

Committee, which will be an advisory group to MIIETL who 

currently oversees the program. The committee will be tasked 

with building on and developing an implementation plan for 

the new software. Through this avenue, we will be able to 

promote and advocate for student input with use of the tool. 

Partners  McMaster Provost and Vice-President Academic (David 

Wilkinson) 

 MSU President (Justin Monaco-Barnes) 

 Laura Harrington 

 SRA University Affairs Committee 

 
Objective 13 Mandatory Indigenous course requirement & other Indigenous-

student specific issues 
Description Last year, the MSU released a set of recommendations through 



Page | 14 
 

working with the McMaster Indigenous Student Community 
Alliance (MISCA). One of these recommendations was for 
McMaster to implement a mandatory Indigenous course at 
McMaster University, something that has been done at other 
universities across the country and province. I hope to support 
the External Affairs committee in growing these 
recommendations into a full policy paper and advocating on 
our asks.  

Benefits  Support for our Indigenous student community (over 

600 students at McMaster) 

 In line with the Truth and Reconciliation Commission 

Report released last year - University is interested in 

taking action this year 

Difficulties  A lot of pushback from the administration, particularly 

with the mandatory course from certain staff members 

 We want to ensure that we are doing adequate 

consultation with Indigenous students and advocating 

for what they want, including a wide variety and 

collective of voices as each student will have a different 

experience of McMaster and their journey here 

Long-term 
implications  

The current policy paper has expired due to being older than 
three years. The next policy paper will hold the MSU's stances 
on Indigenous students for the next three years, and will have 
to be comprehensive and address a wide variety of student 
issues as the time for action is coming up now. 

How?  Meeting frequently with MISCA and the President of the 

University to discuss priorities and solutions 

 Discussing with other student unions of schools that 

have successfully implemented an Indigenous Course 

Requirement (ICR) such as Laurentian University, 

University of Winnipeg, and Lakehead University 

 Working with the External Affairs Committee to ensure a 

comprehensive paper 

Partners  MISCA 

 McMaster President and Vice-Chancellor (Patrick Deane) 

 McMaster Senior Advisor to the President (Esme Davis) 

 Indigenous Studies Program 

 SRA External Affairs Committee 

  

 
Objective 14 Plastic Water-bottle Free Campus 
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Description As many as 41% of University campuses in Ontario have 
implemented a plastic water-bottle ban in an effort to reduce 
waste and improve sustainability. This would require all 
campus vendors (including Union Market and TwelvEighty) to 
refrain from selling bottled water.  

Benefits  Environmental sustainability 

 Has been accomplished elsewhere (i.e. very achievable) 

Difficulties  Financial implications from stopping the sale of bottled 

water 

 Students accessing water (may need more water-bottle 

refilling stations, more options for buying reusable 

water-bottles, etc.) 

Long-term 
implications  

Important to consider the potential loss in profit for Union 
Market specifically, but also the impact on campus 
sustainability for both the MSU and McMaster.  

How?  Report on the implications of a plastic water-bottle ban 

being completed by Jeevika Goyal, MSU University 

Affairs Research Assistant  

 Myself and Justin will work with Facility Services to 

implement a phase-by-phase ban of plastic water-

bottles on campus 

 We will also look at replacing the plastic water-bottles in 

Union Market with boxed water 

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU President (Justin Monaco-Barnes) 

 MSU Union Market Manager (Shaina McDonald) 

 
Objective 15 Sustainability Fee  
Description At the University of Guelph, students pay $10 to the University, 

which is then matched. This is called the "Green Gryphon" 
initiative. The money is used to retrofit buildings to conserve 
energy. The project began in 2009, and to date has reduced 
electrical consumption by 8.04%, electrical demand by 13.93%, 
natural gas by 2.32%, water by 7.79%, and in total has saved 
the University $21,141,978. We would be interested in a similar 
program at McMaster, aimed at building a more 
environmentally, economically, and socially sustainable 
McMaster.  

Benefits  Saving money, energy, CO2 emissions, and water use 

 More sustainable infrastructure on campus 
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Difficulties  Students have to pay into the project for a period of 

time 

 The University would have to agree to match the funds, 

which would likely be a large amount of money upfront 

for a few years on their part 

Long-term 
implications  

Long-term, this project would save the University money and 
make McMaster much more sustainable. This would make the 
University a leader in sustainability across the province and 
pave the way for other Universities to do the same.  

How?  Currently, MSU members pay $9.22 annually into the 

Marmor, McMaster's yearbook. Based on discussions with 

the Board of Directors (see Ryan's year plan), we no 

longer believe in the value of this fee for students. One 

option could be repurposing this to become a 

sustainability fee on the condition that McMaster 

matches the fee. 

 The MSU University Budget Submission (see below) will 

include a section on sustainability - this would be one of 

our asks.  

Partners  Facility Services 

 McMaster President (Patrick Deane) 

 Board of Directors 

 MSU President (Justin Monaco-Barnes) 

 MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 
Objective 16 Earlier Exam Schedules 
Description Currently McMaster releasing exam schedules mid-way 

through the term; an earlier schedule would have numerous 
benefits for students (see below). 

Benefits  For International Students in particular, an earlier exam 

schedule would allow students to book a flight home 

earlier or arrange to stay longer in the country if needed 

 For students who feel unable to take exams back-to-

back, earlier knowledge of the exam schedule could help 

them to plan out when to take their courses 

Difficulties  Convincing the University to figure out the logistics for this 

earlier 

 Issues with MOSAIC 

Long-term More accessible University for international students and all 
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implications  students in general. 
How? Doing research at other Universities to see when they release 

their exam schedule, how this is possible, and how we could 

implement this at McMaster.  

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 The Office of the Registrar 

 
Objective 17 Gender Neutral Washrooms  
Description Gender-neutral or all-gender washrooms are washrooms that 

anyone can use, regardless of gender. They are an important 
piece in ensuring that trans people feel welcome and included 
on campus. We would like for McMaster to ensure that all 
single-stall washrooms are gender-neutral. 

Benefits  Trans students, faculty, community members, etc. are 

able to feel more included on campus 

Difficulties  Cost of replacing signage 

 People might complain for no reason 

Long-term 
implications  

We hope that this project continues and that some multi-stall 
bathrooms on campus are also converted into gender-
neutral/all-gender washrooms. For now, we are focusing on 
single-stall as these are the easiest to convert without 
pushback. 

How? Currently we are completing a report from last year's 

University Affairs Committee which will outline all single-stall 

washrooms on campus that can be changed to gender-neutral 

washrooms. As well, the report will contain recommendations 

for what signage will be most inclusive. We will then work with 

Facility Services and HRES to implement this more inclusive 

signage. 

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU Queer Students Community Centre Coordinator 

(Aly Khalifa) 

 McMaster Human Rights and Equity Services 

 McMaster Facility Services 

 
Objective 18 Entrance Scholarships (merit-based) to Needs-Based Bursaries 
Description Currently, all entrance scholarships at McMaster are entirely 

based on high school GPA (i.e. they are all merit-based), which 
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is inequitable. We would like to advocate for these 
scholarships to be reallocated into McMaster's needs-based 
bursary program, to ensure that public funds are going to 
students who need it the most.  

Benefits  Students who are in the most financial need will receive 

more bursaries - McMaster will be more financially 

accessible 

Difficulties  Entrance scholarships are often used as a recruitment 

tool to attract the "best and brightest" students to 

McMaster, so the University may be hesitant to stop 

offering such high amounts to incoming students who 

performed well in high school 

Long-term 
implications  

McMaster will become more financially accessible and 
equitable to low-income students, ensuring that all willing and 
qualified students are able to attend this University.  

How?  Will be included in the budget submission to the 

University 

 I sit on Enrollment Management Team (EMT) which 

recruits students to McMaster, and will speak on behalf 

of eliminating or reducing merit-based entrance 

scholarships  

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU President (Justin Monaco-Barnes) 

 Tuition Task Force 

 Board of Directors 

 
Objective 19 University Budget Submission 
Description For the second year ever, the MSU will submit a budget 

submission to the University highlighting areas that we wish 
them to allocate money to. This year's priorities (may) include: 

 Sustainability 

 Teaching Track Faculty 

 Funding for Peer Support and EFRT 

 Student Financial Aid 

 Student Affairs 

Benefits  Able to effectively communicate with the University 

what the MSU's priorities are and provide educated 

solutions to problems that the University and students 

are facing 
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 Respected way of showing what we value in the budget 

and what we wish to change 

Difficulties  Some priorities will be more difficult than others to get 

the University to agree to 

 No guarantee that any of our asks are reflected in the 

budget 

Long-term 
implications  

As this will be the second year in a row that we complete the 
budget submission, it will likely (hopefully) become a staple of 
the MSU and continue to live on long past my personal time 
with the organization. It is a very effective tool for advocacy. 

How? This year we plan to release the budget submission much 

earlier, by the end of August, in order to have the largest 

possible impact on the budget. We have decided on priorities 

and we will be researching and putting the submission 

together over the rest of the summer. 

Partners  Board of Directors 

 MSU Communications Officer (Sarah Mae Conrad) 

 MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 SRA University Affairs Commissioner (Megan Hsu) 

 SRA Finance Commissioner (Matthew Brodka) 

 
Objective 20 MSU First Year (Transition) Policy Paper 
Description My second semester policy paper will be on the theme of first 

year students and their transition to University from high 
school. This paper will build off of the findings from the MSU's 
First Year Feedback Forum with MSU Spark and the SRA 
University Affairs Committee.  

Benefits  Passing stances specific to first year students and their 

unique experience and circumstances in the University 

environment 

 Able to explore mentorship, blended learning classes, 

off-campus resource centre, residence life, etc. 

Difficulties  Very wide range of experiences from this group - may 

be difficult to capture in a paper and represent all views 

Long-term 
implications  

Will be used for the next three years to advocate on first-year 
specific issues.  

How?  Releasing a survey in late first semester to first years in 

order to learn about their first year experience at 

McMaster 
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 Using the findings from the SRA University Affairs 

Committee First Year Feedback Forum Report from 

2015-16 

 Authoring the policy with another interested author 

 Will bring to the second semester policy passing 

conference 

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 SRA University Affairs Commissioner (Megan Hsu) 

 MSU First Year Council Advocacy Director (currently 

vacant) 

 Society of Off-Campus Students (SOCS) 

 
Objective 21 MSU Ancillary Fees Policy Paper 
Description My first semester policy paper will be based on Ancillary Fees. 

This paper will replace an expiring paper that we currently use 
on the same topic. An ancillary fee are defined as 
a fee imposed or administered by a given institution, or one of 
its constituent parts or its federated or affiliated institutions, in 
addition to regular tuition fees, which a student is required to 
pay in order to enroll in, or successfully complete, any credit 
course. 

Benefits  Define the MSU's stance on Ancillary Fees in a year that 

we are very concerned with financial accessibility in the 

institution 

 Able to explore various issues relating to ancillary fees 

such as agreements between faculty societies and their 

faculties when it comes to additional fees, courses that 

require additional materials, residence-specific additional 

fees, etc. 

Difficulties  Collecting data to ensure we are accurately representing 

student views on Ancillary Fees 

 Implementing recommendations within the University 

Long-term 
implications  

Will be used for the next three years to advocate on ancillary 
fees to the University.  

How? Will be using my research assistants to compare McMaster to 

other institutions and see where we can improve.  

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU Federal & Provincial Affairs Research Assistant 
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(Aryan Pour-Bahreini) 

 Tuition Task Force 

 
Objective 22 Strategic Mandate Agreement: MSU Submission 
Description This year, the University will be entering a new Strategic 

Mandate Agreement (SMA) with the Ministry of Advanced 
Education and Skills Development (I can only assume, as 
previously the agreement was with the now non-existent 
Ministry of Training, Colleges, and Universities). As the SMA 
details the areas that the University will focus on, I believe the 
MSU should create a submission that details what students 
believe should be included in the SMA, such as themes and 
metrics that would be particularly important.  

Benefits  Will be able to influence a document that holds the 

University specifically accountable for various metrics 

 Provides a student voice to a government to University 

document 

Difficulties  New system, so the University may not take our input 

seriously, especially if the funding formula disincentivizes 

our asks 

Long-term 
implications  

In the future, the MSU could provide a submission to the 
University for each SMA (likely every 3 years) and be involved 
in the future differentiation of McMaster University and other 
documents that detail its path.  

How?  Working with partners to determine smart student-

centric asks to include in the submission 

 Working with David Wilkinson to determine an 

appropriate time to release the submission for the most 

impact 

Partners  MSU University Affairs Research Assistant (Jeevika 

Goyal) 

 MSU Federal & Provincial Affairs Research Assistant 

(Aryan Pour-Bahreini) 

 Board of Directors 

 McMaster Vice President Academic and Provost (David 

Wilkinson) 

 
Objective 23 MSU Sexual Violence Working Group 
Description Creation of a Sexual Violence Working Group made up of MSU 

members, SRA members, and other various and relevant 
stakeholders to promote student safety.  
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Benefits  Clarifying points of access on campus for survivors 

 Assessing McMaster's new sexual violence response 

policy in the fall 

 Ensuring the MSU has a dedicated body to addressing 

sexual violence on campus 

Difficulties  Finding a unique mandate for the group  

 Deciding who will sit on the working group  

Long-term 
implications  

This group will likely be struck every year in the future to 
continue to address sexual violence on campus, so the 
structure and mandate of the committee this year will live on 
in some form for future years.  

How?  Drafting an Operating Policy to detail membership and 

mandate of the committee 

 Holding an election for the membership of the 

committee at the SRA 

 Releasing reports and priorities from the committee 

throughout the year 

Partners  SRA Operations Commissioner (Preethi Anbalagan) 

 MSU President (Justin Monaco-Barnes) 

 MSU Vice President Administration (Shaarujaa 

Nadarajah) 

 MSU Women and Gender Equity Network Coordinator 

(Lainey Stirling) 

 
Objective 24 New Compulsory Ancillary Fees Agreement 
Description This year we will likely move into a new Compulsory Ancillary 

Fees Agreement with the University. This agreement is 
required by law at all universities across Ontario because the 
province requires Universities to formally consult with students 
before implementing ancillary fees. The agreement exists to 
detail what that consultation means. The ideal new agreement 
would be more transparent and ensure that student funds are 
going into core services when possible, while still being 
overseen by student leaders. 

Benefits  More transparency and accountability for student dollars 

 Smaller threshold for fees going to referendum 

 More money going into essential services such as 

Student Wellness 

Difficulties  Ensuring there is still significant student oversight over 

dollars that are going into core services managed by the 
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University  

Long-term 
implications  

This would likely be the agreement for several years and 
continue to have implications on students. The agreement 
itself is quite long and would have implications on which fees 
could be raised by the SSC, which could be raised by the SRA, 
and which raised by referendum. It would also indicate how 
much money is directed into SLEF vs. other areas.  

How?  Working with Student Affairs to come up with an 

agreement 

 Getting the SRA to give us permission to sign the 

agreement 

Partners  McMaster Student Affairs 

 Board of Directors 

 Student Representative Assembly 

 
Objective 25 Expanding Advocacy Opportunity for First Years in Residence 
Description As the Inter-Residence Council (IRC) has ceased to exist this 

year (pending an appeal process), the MSU will step in to 
provide more advocacy opportunities for first year students 
living in residence. This will be done by expanding and 
revamping MSU First Year Council.  

Benefits  Providing more opportunities for students 

 Improving MSU FYC and giving them more 

responsibilities and possibilities with programming and 

advocacy 

 Making MSU the main advocate for residence students 

Difficulties  Amount of resources to ensure this happens correctly 

 Coming up with a structure that is fair to both residence 

and off-campus first year students, as well as residence 

students who are not in first year 

Long-term 
implications  

Will have a long-term impact on First Year Council as there will 

be significant structural changes. Could also impact the way 

that MSU Spark operates and provides programming.  

How?  Talking to partners (other student unions) about how 

they advocate for residence students and first years 

 Designing a structure for FYC 

 Working over the summer to rebrand FYC 

Partners  MSU Student Life Development Coordinator (Michael 

Wooder) 
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 Board of Directors 

 Executive Board 

 Residence Life 

 OUSA SC members 

 MSU Spark Coordinator (Wid Yaseen) 

 
Objective 26 Mayor's Blue Ribbon Task Force on Workforce Development 
Description The Mayor's Blue Ribbon Task Force on Workforce 

Development has the mandate to address Hamilton’s 
workforce development needs and co-ordinate a collaborative 
response to “upskilling” the local labour force. I would like to 
work to gain membership on this task force in order to ensure 
that employment of McMaster graduates is made a priority of 
the city. 

Benefits  Better connections with the city of Hamilton 

 Tackling student employment with a local focus 

 Able to ensure that the task force is actively recognizing 

the value of student retention from McMaster 

Difficulties  McMaster University has a seat on the taskforce and it 

may be difficult to convince the membership to add the 

MSU as a separate member 

 Once on the taskforce, some members may not see the 

value in targeting McMaster graduates 

Long-term 
implications  

Increased student retention in Hamilton, and increased 
employment outcomes and opportunities from recent 
McMaster graduates.  

How?  Working with the Hamilton Chamber of Commerce to 

lobby for membership in the group 

Partners  Hamilton Ward 1 Councillor (Aidan Johnston) 

 Hamilton Chamber of Commerce 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 
Objective 27 Attend three City Council Meetings 
Description Hamilton City Council meets typically biweekly and discusses a 

variety of issues pertaining to the city. Students are a large 
stakeholder in the city, with issues relating to: 

 Student employment 

 Student retention 

 Student housing/rental housing bylaws 
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 Participatory budgeting 

 Transit 

 Safety 

Giving a delegation from the floor once per term (summer, fall, 
and winter) will allow us to tackle some of these issues and be 
heard by council. 

Benefits  Council and the city is more aware of what the MSU is 

and what we do 

 Council is aware of the various issues that are facing 

students and what they can do to help 

 Great opportunity for advocacy 

Difficulties  Some councilors (especially from further wards) may not 

see the value in the student voice, may disagree with our 

asks 

Long-term 
implications  

A better relationship and more visibility with the city council 
opens up doors for continued relationships. In the future, the 
MSU may even choose to attend council meetings more often. 
In the past there has been talks of having one MSU 
representative present at each meeting. This year I felt as 
though that was unnecessary but in the future, this may be 
something to consider and this year can be used to see if this 
model is worthwhile for municipal advocacy.  

How?  MSU Community Engagement Coordinator currently 

goes over all meeting agendas for city council and the 

General Issues Committee meetings and reports if 

anything on the agenda is particularly relevant to the 

MSU 

 If something is relevant, I will attend or she will attend 

 If we needed to speak on something, we will prepare and 

ask to attend 

 For delegations from the floor, we will choose a 

pertinent topic each term and ask to be added to the 

agenda 

Partners  Hamilton Ward 1 Councillor (Aidan Johnston) 

 MSU President (Justin Monaco-Barnes) 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 
Objective 28 Municipal Advocacy Week 
Description Last year the MSU ran its first ever Municipal Advocacy Week, 
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where the Education Team met with various MPs, MPPs, City 
Councillors, and other stakeholders within the city. Last year 
this week had many meetings but did not have a solidifying 
advocacy priority like other lobbying weeks we would typically 
engage in. This year, I would like to pick 2-3 municipal 
priorities and ensure we are lobbying on them to all of our 
stakeholders throughout the week.   

Benefits  Specific, targeted outcomes 

 Able to measure success of the week  

 More targeted briefs and prepared lobbyist 

 Able to engage more MSU members from the External 

Affairs Committee by inviting them to attend meetings 

and speak on briefs 

Difficulties  We meet with people from different levels of 

government (municipal, provincial, federal) so it may be 

difficult to collate asks the way we would at Queen's 

Park 

 The week itself is a large undertaking and difficult to 

plan - stakeholders are often busy, do not have time to 

meet, etc. 

Long-term 
implications  

By ensuring Municipal Advocacy Week is an annual staple for 
the MSU, we can continue to grow our municipal advocacy 
efforts and build our relationships with stakeholders in the city. 

How?  The MSU Community Engagement Coordinator will be 

coordinating meetings and scheduling, logistics for the 

entire week 

 The Board of Directors along with the Education 

Department will discuss the most relevant priorities for 

the week 

 We will do training with all volunteers who are going into 

meetings to ensure that they are well equipped and well 

versed in the priorities 

Partners  SRA External Affairs Commissioner (Vicky Liu) 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 Education Department 

 Board of Directors 

 MSU Student Life Development Coordinator (Michael 

Wooder) 

 
Objective 29 ChangeCamp 
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Description This will be the third year that ChangeCamp is run by the MSU 
in partnership with many other stakeholders (Redeemer, 
Mohawk, McMaster, the city of Hamilton, etc.). Change Camp is 
a participant-driven dialogue between various community 
members and representatives between all stakeholders - 
faculty, staff, and students. It is meant to build partnerships, 
provide outcomes for roles and expectations, as well as 
community expectations of campus initiatives.  
 
In addition to running ChangeCamp for a third year, we will 
also be working on implementing the recommendations from 
last year's report.  

Benefits  Building relationships with various community partners 

 Allowing students the opportunity to connect with 

stakeholders in the city 

 Bringing real change to campus-community relationships 

and initiatives 

 Meaningful dialogue between residents that typically 

don't interact 

Difficulties  Bigger difficulty with this event is always the follow-up - 

how can we ensure that the recommendations from the 

previous year don't fall through the cracks? 

 Last year was extremely successful with an at-capacity 

event (over 200 participants) - we can't really grow the 

event without moving to a different venue 

 Changes to the event this year including more events 

spaced throughout the year - challenge to promote and 

ensure participation from students  

Long-term 
implications  

As ChangeCamp is undergoing large structural changes this 
year with more events throughout the year and a focus on 
implementing recommendations, this year will set the tone for 
the future of Change Camp and how it evolves in years to 
come. If this year is successful, it is likely that Change Camp 
will become not just an annual event, but a constant initiative 
that is giving back to the community and tying campus 
initiatives with community initiatives.  

How?  I sit on the Change Camp planning committee with a 

variety of different stakeholders 

 Within the MSU, we will be working on some specific 

recommendations with interested students (Hack the 

City conference, for instance) 

Partners  McMaster Network for Campus-Community Partnerships 

Coordinator (Dave Heidebrecht ) 
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 MSA President (Kyle Datzkiw) 

 Redeemer Student Senate President (Jessica Mostert) 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 City of Hamilton (Irene Heffernan, Annelisa Pedersen) 

 Other community stakeholders (there are a lot!) 

 
Objective 30 Municipal HPSAG 
Description HPSAG is short for the Hamilton Post Secondary Advisory 

Group. This group consists of representatives from the 
McMaster Students Union, the Mohawk Student Association 
(MSA), and the Redeemer Student Senate (RSS). These groups 
currently engage in a Provincial and Federal HPSAG (see 
below) but not a municipal HPSAG with local leaders like 
Aidan Johnston, Fred Eisenburger, etc. The idea of a municipal 
HPSAG is that all groups would sit down with relevant city 
leaders and discuss municipal advocacy priorities.  

Benefits  Another opportunity to formally lobby to the municipal 

government 

 Building our relationships with RSS and MSA 

 As our municipal asks are more likely to be similar than 

our provincial and federal asks, there is an opportunity 

to collaborate with RSS and MSA to align our priorities 

and lobby on common goals 

Difficulties  Trying to organize this is very difficult as these leaders 

are extremely busy and do not always respond to 

communication in a timely manner 

 We may not align, or may even disagree with the MSA 

and RSS on some priorities or asks  

Long-term 
implications  

Once this is set up, it will likely be a long-term project that the 
MSU partakes in every year (similar to the Provincial and 
Federal HPSAG). This will lend itself to building long-term 
relationships with our ward councillors and mayor, as well as 
giving us a direct opportunity to lobby.  

How?  Working with the Advisor to the Mayor to set up a time 

 Meeting beforehand with RSS and MSA to discuss shared 

priorities and how we can lobby effectively 

Partners  Advisor to the Mayor of Hamilton (Chris Cutler) 

 Board of Directors 

 Mohawk Students Association 

 Redeemer Student Senate 
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 MSU Student Life Development Coordinator (Michael 

Wooder) 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 Hamilton Ward 1 Councillor (Aidan Johnston) 

 Hamilton Mayor (Fred Eisenburger) 

 
Objective 31 Provincial & Federal HPSAG 
Description As discussed above, HPSAG is short for the Hamilton Post 

Secondary Advisory Group. This group consists of 
representatives from the McMaster Students Union, the 
Mohawk Student Association (MSA), and the Redeemer 
Student Senate (RSS). This group meets with local MPs and 
MPPs. 

Benefits  Formal opportunity to lobby to MPs and MPPs outside of 

OUSA Lobbying Week 

 For MPs in particular, it is a chance to lobby federally 

(doesn't happen often especially now that we are no 

longer with CASA) 

Difficulties  Federal and provincial asks tend to be quite different 

(for example, we wouldn't ask the federal government 

for a tuition freeze). So it may be different to continue to 

hold the provincial and federal HPSAG groups together 

Long-term 
implications  

If we continue to hold these groups together, we should come 
up with a strategy to separate the two asks that we usually 
have. If we decide to separate them, we should consider how 
the stakeholders (MPs and MPPs) will react, and how that will 
affect our relationship with them moving forward. 

How?  These meetings are set up every few months by our 

Student Life Development Coordinator 

 Prior to the meetings, the Board of Directors prepares 

our asks and priorities 

Partners  Board of Directors 

 Mohawk Students Association 

 Redeemer Student Senate 

 MSU Student Life Development Coordinator (Michael 

Wooder) 

 
Objective 32 Student Housing 
Description Student housing continues to be an issue for McMaster 
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students as students need safe and affordable housing in the 
near-campus neighbourhood (Ainslie Wood - Westdale). 
Based on the results of last year's Your City Survey, many 
students feel unsafe in their neighbourhoods. As well, as many 
students struggle financially, and so keeping housing 
affordable is extremely important. 
 
We would like to lobby the city to create a rental housing 
bylaw that would enforce landlords to register and meet a 
standard to rent housing in the city.  

Benefits  Increasing student safety 

 Ensuring that there are mechanisms in place to prevent 

absentee landlords 

 Improving community relations, challenging the notion that 

students cause houses to decay in Ainslie Wood - Westdale 

(when in fact it tends to be bad landlords) 

Difficulties  May not be an appetite from council to implement this 

 Want to ensure that there is nothing negative towards 

students (no artificial increases in rent, imposing a limit on 

number of people that can rent in one building, etc.) 

Long-term 
implications  

A win in this area would be huge for students and long-term 
would lead to more accountable and safe housing for students 
in the areas surrounding campus.  

How?  Working with our municipal partners via: 

o Presenting at City Council 

o Municipal Advocacy Week 

o Municipal HPSAG 

Partners  SRA External Affairs Commissioner (Vicky Liu) 

 MSU Community Engagement Coordinator (Labika 

Ghani) 

 Education Department 

 Board of Directors 

 MSU Student Life Development Coordinator (Michael 

Wooder) 

 
Objective 33 Membership on AWWCA 
Description The Ainslie Wood - Westdale Community Association is 

composed of residents of the two communities most close to 
campus. I would like to pursue obtaining membership for SRA 
External Affairs Committee members to sit on this committee 
and represent students.  

Benefits  Improving strained community relations with permanent 

residents in the Ainslie Wood - Westdale community 
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 Giving students an opportunity to advocate on behalf of 

their constituents 

 It's only $30 for a 3 year membership - very easily found 

in the budget 

Difficulties  Some residents harbour unfriendly feelings towards 

students in the neighbourhood 

Long-term 
implications  

Better relationships between residents and students in the 
community and more opportunity for interaction between 
these groups. 

How?  Purchasing 2 - 3 memberships for committee members 

to attend meetings 

Partners  SRA External Affairs Commissioner (Vicky Liu) 

 
Objective 34 Tuition Framework 
Description This year, the provincial tuition framework is expiring. This 

document is what allows Universities to raise tuition by a 
certain amount every year. Under the current framework, 
institutions can raise tuition by 3% each year for domestic 
undergraduate students. The new framework could be the 
same, could increase the cap, or could lower it. It is the MSU's 
position, as well as OUSA's, that tuition should be frozen under 
the new framework. 

Benefits  Students will eventually stop being the primary 

stakeholder in post secondary education in Ontario 

 Benefits affordability 

 Big win for students 

Difficulties  COU is very much against it because they want more 

money 

 The Universities need more money to be able to 

continue operating each year with various rising costs 

(mostly staff salaries) and the province is not giving 

them any 

 When tuition was deregulated, some schools raised 

tuition by a lot, and some schools didn't. Under 

regulation, schools that didn't now can never catch up to 

schools with higher tuition. This results in a disparity of 

resources that these schools can provide, with the lower 

tuition schools simply not having the resources to offer 

more academically or for student life. This is one of the 

challenges when we ask to freeze tuition. 
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Long-term 
implications  

If this happened it would be a huge win for students and would 
lead to a shift in the way that the sector is currently run - 
switching back to a more publicly-funded model. In the end 
this would be a huge asset to students.  

How?  Making this an OUSA priority 

 Lobbying during OUSA lobby week 

 Creating a submission from OUSA and putting it out 

 Tuition campaign (working title: "Freeze Please!") 

Partners  MSU Tuition Task Force 

 MSU Advocacy Coordinator (Sandy Tat) 

 MSU Education Team 

 OUSA Steering Committee 

 
Objective 35 Provincial Funding for Student Support Services 
Description At McMaster specifically, there are two student services that 

are chronically underfunded: Student Wellness Centre and 
Student Accessibility Services. For the former, it is paid for half 
by the University and half by students (these are rough 
numbers, ask me if you want to see a breakdown). For the 
latter, student ancillary fees cannot pay for this, so it is split 
between the University and the government (again it is a 
rough split but roughly down the middle - just ask if you care 
to go into detail). 
 
In order to allow these services to operate at a larger capacity 
with more resources, we need to lobby the government to 
provide envelope funding specific to these services.  

Benefits  Student Wellness can hire more mental health frontline 

care (counselors, psychiatrists, mental health nurses, 

etc.) 

 Student Accessibility Services can see students within a 

reasonable time, and can also give a much more 

reasonable caseload to case workers 

 McMaster University is a more accessible place for 

students 

Difficulties  The government does not seem extremely interested in 

giving universities more money in order to do this 

 The university may want this (specifically SWC) to fall 

onto the backs of students rather than waiting for the 

government to possible give funds 

Long-term 
implications  

Long-term this would be a huge win for students as it would 
be recognized that these services are essential to student 
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success and that students should not be paying such large fees 
to access them. Additional mental health supports and 
accessibility case workers will make it much easier for students 
with disabilities to study at McMaster.  

How?  Making this an OUSA priority 

 Working with OSCA (Ontario Committee on Student 

Affairs) which comprises all deans of Students 

Partners  OUSA Steering Committee 

 McMaster Dean of Students and Associate Vice 

President of Student Affairs (Sean Van Koughnett) 

 OSCA 

 COU 

 
Objective 36 Provincial Support for Sustainable Infrastructure 
Description On university campuses, there is currently little to incentivize 

new or existing infrastructure to be environmentally 
sustainable - both building new capital projects as well as 
retrofitting old buildings is expensive, and without monetary 
benefit or some other type of incentive, the University may not 
partake in this type of investment. Even if it does mean savings 
down the road, the upfront cost of these projects is largely 
prohibitive.  
 
With that in mind, we would like to lobby the province to 
create more incentives for both a) building new sustainable 
infrastructure, and b) retrofitting old buildings to become 
more environmentally sustainable.  

Benefits  More environmentally sustainable buildings on campus 

 Cost-savings for the university in the long run 

Difficulties  The government dislikes giving money out for projects 

 Other OUSA schools may not support this type of 

project being a lobbying priority as it doesn't exactly fit 

under OUSA's mission statement (affordability, 

accountability, accessibility, and quality of education) 

Long-term 
implications  

In the long-term, this type of project would save money for 
Universities and indirectly the province by lowering the 
operating costs of buildings. This could offset costs in other 
areas.  

How?  Working with OUSA schools to try to make this a priority 

 MSU Federal and Provincial Research Assistant is 

working on a report to showcase options for how the 

province could create programs that would incentivize 
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more green infrastructure 

Partners  MSU Federal and Provincial Research Assistant (Aryan 

Pour-Bahreini) 

 SRA External Affairs Committee 

 OUSA Steering Committee 

 
Objective 37 OUSA Ancillary Fees Policy 
Description One of the policies coming up this fall at OUSA General 

Assembly is OUSA's policy on Ancillary Fees. I would like to be 
an author on this paper to ensure that the paper reflects the 
MSU's vision for ancillary fees in Ontario.  

Benefits  Paper will be reflective of our current issues with 

ancillary fees at McMaster University 

 Final paper with a focus on student affordability (we 

recently finished Tuition and Student Financial Aid) 

 Will go hand-in-hand with our own policy on Ancillary 

Fees which I am also writing in the fall (see above) 

Difficulties  Will be a big project 

 If someone else on Steering Committee really wants to 

do it, I will have to fight them for it (not physically) 

Long-term 
implications  

Will be OUSA's policy and advocated on for the following 
three years (until it expires). 

How?  Will ask to be an author on the paper at Stratcon (July) 

 Will write the paper throughout first term with the help 

of OUSA Home Office 

Partners  OUSA Steering Committee 

 OUSA Research Analyst (Danielle Pierre) 

 Other authors 

 
Objective 38 Attend CASA Stratcon 
Description Although we are not members of CASA, we still have a good 

relationship with the organization that is important to maintain 
without a formal federal lobbying organization. With that in 
mind, we should attend CASA Stratcon to influence the 
priorities of CASA for the upcoming year. 

Benefits  Able to have MSU input into federal advocacy priorities 

 Build relationships with other student unions 

 Assess CASA for future decisions on membership 

moving forward 
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 Maintain a positive relationship with CASA 

Difficulties  Possibly expensive 

 Two days out of the office for myself and another BoD 

member 

 The BoD may not totally agree with me that this is a 

benefit to the organization for the cost 

Long-term 
implications  

Last year, the MSU attended CASA's Get Out the Vote 
conference. If we attend another CASA conference this year, 
we will likely start to do that annually to maintain observer 
status with CASA. 

How?  Calls with the CASA Executive Director and Chair 

 Discussions with the BoD about allocation of time and 

resources for travel 

Partners  CASA Chair 

 CASA Executive Director (Michael McDonald) 

 Board of Directors 

 
Objective 39 ADVOCAN Lobbying Week in Ottawa 
Description Last year, ADVOCAN (comprised of University of British 

Columbia Alma Mater Society, University of Saskatchewan 
Students' Union, University Students' Council at Western 
University, Queen's Alma Mater Society, University of Toronto 
Students' Union, University of Waterloo Federation of 
Students, and the McMaster Students Union) organized a 
lobbying week for federal advocacy in Ottawa in March. This 
year, we would like to: 
 
1) Expand membership to include Dalhousie, Manitoba, Alberta, 
and Calgary 
2) Hold the lobbying week in early November 

Benefits  Larger impact on the budget 

 Stake in federal advocacy for the MSU 

 Way to advance federal priorities directly (see below for 

federal advocacy priorities)  

 Working with more schools gives more legitimacy to the 

coalition we hope to create 

Difficulties  Alberta schools may not want to join due to strong 

relationships with CASA 

 The CFS is holding a "day of action" (read: protest) the week 

prior to the week we would like to lobby - may shift the focus 

away from our asks 

 Costly to travel to Ottawa for an extended period of time for 
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two board members 

Long-term 
implications  

In the future, this would become an annual lobbying week that 
hopefully all students unions from top 15 research intensive 
schools in Canada would participate in. By increasing 
membership and having an earlier lobbying week, we set the 
group up for success and a large impact on the federal budget. 

How?  Working with schools to have calls and decide on 

priorities and briefs 

 Using our own resources from our organizations to 

promote and do research for the group 

 Deciding on a week and setting up meetings with 

various MPs 

Partners  University of British Columbia Alma Mater Society 

 University of Saskatchewan Students' Union 

 University Students' Council at Western University 

 Queen's Alma Mater Society 

 University of Toronto Students' Union 

 University of Waterloo Federation of Students 

 MSU Federal and Provincial Research Assistant (Aryan 

Pour-Baherini)  

 SRA External Affairs Committee 

 
Objective 40 Federal Bursaries for Students with Disabilities  
Description Many bursaries for students with disabilities exist at the federal 

level. The eligibility criteria for these bursaries is typically that 
the student has a permanent disability. We would like to lobby 
for the government to expand this criteria to students with 
temporary disabilities (as well as other asks for this particular 
umbrella of funding). 

Benefits  More equitable funding for students with disabilities 

 University is more financially accessible for those with 

increased costs 

Difficulties  Government may not be interested 

 Other ADVOCAN schools may not agree that this is a 

priority for our organizations 

Long-term 
implications  

More funding essentially going into this pot, will cause more 
students with disabilities to be able to access post secondary 
in Canada. 

How?  Doing research on these bursaries in Canada (MSU 

Federal and Provincial Research Assistant) 

 Asking ADVOCAN to make this a lobbying priority 
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 Discussing this priority at ADVOCAN lobbying week as 

well as CASA StratCon 

Partners  University of British Columbia Alma Mater Society 

 University of Saskatchewan Students' Union 

 University Students' Council at Western University 

 Queen's Alma Mater Society 

 University of Toronto Students' Union 

 University of Waterloo Federation of Students 

 MSU Federal and Provincial Research Assistant (Aryan 

Pour-Baherini)  

 SRA External Affairs Committee 

 
Objective 41 Federal Elimination of Cap on the PSSSP 
Description The Post-Secondary Student Support Program (PSSSP) is a 

fund that provides support to Indigenous students to access 
financial aid in order to be able to attend post-secondary. This 
fund increases by 2% each year, but the cost of tuition as well 
as the number of Indigenous students accessing post 
secondary in Canada rises by more than 2% each year. Last 
year, the Liberal government campaigned on eliminating this 
cap by increasing the funding by $50M, but in the budget that 
was not reflected. We would like to advocate for the cap to be 
removed in the next budget. 

Benefits  More Indigenous students will be able to access post 

secondary in Canada 

 Students who wish to access post secondary will be 

given enough resources to be able to do so 

Difficulties  The government may not wish to put more money into 

this program (I can't imagine why not considering it was 

a campaign promise, but they didn't in the last budget 

for whatever reason) 

Long-term 
implications  

If the government simply injects $50M into this program, it will 
be an improvement but still will not solve the issue of the cap 
in the long-term. This should continue to be a priority until the 
government commits to increasing the fund in line with tuition 
costs and students who wish to enrol in post secondary. 

How?  Asking ADVOCAN to make this a lobbying priority 

 Discussing this priority at ADVOCAN lobbying week as 

well as CASA StratCon 

Partners  University of British Columbia Alma Mater Society 
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 University of Saskatchewan Students' Union 

 University Students' Council at Western University 

 Queen's Alma Mater Society 

 University of Toronto Students' Union 

 University of Waterloo Federation of Students 

 MSU Federal and Provincial Research Assistant (Aryan 

Pour-Baherini) 

 SRA External Affairs Committee 
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 
 

1) MSU Macademics Operating Policy and job descriptions updated for the new 

service 

2) First municipal HPSAG completed with RSS and MSA 

3) Budget Submission completed and sent to the University 

4) Gender Neutral Washrooms in L.R. Wilson Hall 

5) One City Council Meeting attended 

 
List 5 things you would like to have completed during the fall term (1

st
) 

 
1) First policy-passing weekend conference for the SRA/MSU members (MSU 

Ancillary Fees policy passed) 

2) OUSA Ancillary Fees Policy passed 

3) Advocacy Restructuring complete 

4) ADVOCAN Lobbying Week in Ottawa 

5) Municipal Advocacy Week complete 

 
List 5 things you would like to have completed during the winter term (2

nd
) 

 
1) Second policy-passing weekend conference for the SRA/MSU members (MSU 

First Year Transition policy passed) 

2) ChangeCamp complete 

3) Strategic Mandate Agreement submission completed and sent to the 

University 

4) Annuals Campaigns policy completed 

5) Long-term Advocacy Plan completed 
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Master Summary 

(calendar and checklist) 
 
May  OUSA Transcon 

 Transition into the role 

June  MSU Teaching Awards becomes MSU Macademics 

 SRA retreat (consultation on Annual Campaigns policy) 

 First Tuition Task Force Meeting 

July  OUSA Stratcon 

 CASA Straton 

 MSU retreat 

August  Changes to First Year Council 

 University Budget Submission Complete 

 Presentation to City Council 

September  First Academic Affairs Council Meeting 

 Gender Neutral Washroom Submission to the University 

 Sexual Violence Working Group Policy completed 

October  Policy Passing Weekend (Ancillary Fees) 

 TA collective bargaining complete 

November  Municipal Advocacy Week 

 ADVOCAN Lobbying Week 

 OUSA GA 

December  McMaster Academic Accommodations Policy for Students 

with Disabilities completed 

 First Year Experience Survey 

 Presentation to City Council 

January  Tuition Campaign 

 Long-term Advocacy Plan completed 

 OUSA Lobbying Week 

February  Strategic Mandate Agreement Submission Complete 

 Policy Passing Weekend (First Year Transition) 

March  OUSA GA 

 Presentation to City Council 

April  .Transition for Successor  

 



 

Dear Members of the Executive Board,  
 
I hope you are all enjoying your summers! the B&P Committee is bringing forth changes to this 
Bylaw. It is my hope that these edits and updates will better reflect Executive Board’s operations. 
 
First and foremost, these edits are being brought this early in the summer due to the changes to 
2.2.4, which name the Services Commissioner as an Official Observer to the Executive Board. This 
is something that the past and present Services Commissioner have expressed interest in, as it 
highlights the importance of allowing them to understand the goings-on of all services. The 
remainder of the changes are explained below:  
 

2.2.2 and 2.2.3- These positions were renamed. 
 
3.2.5 and 3.2.6 – Updated accordingly from Corporate Bylaw 3.  
 
3.2.7- This is something the Executive Board does according to Corporate Bylaw 3, so we included 
all the expenditures that this Board can make, given that 3.2.5 and 3.2.6 outline the others.  
 
3.2.10.1- There has been an issue in the past with very large inequalities in how many hiring 
boards Executive Board members sit on, so there has been desire expressed to have the VP 
Administration set a minimum. This responsibility of the VP Administration is also reflected in 4.3. 
 
3.2.15- This is protocol.  
 
Deletion of 4.3 and 4.4- Updated practice; this isn't something that is done anymore, since all the 
Operating Policies are now online and all staff members are directed to read them. 
 
4.6 and 5.1- Also updated practice, since the MSU website is now the centralized hub and not the 
office. 
 
5.2.2.1- Starting with the end date: Executive Board has 5 SRA members on it. SRA terms end on 
March 31st. For this reason, these members cannot be Executive Board members after March 
31st, so EB cannot exist until April 30 due to lack of members. By changing start date to "election", 

. 
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From the office of the… 

Bylaws & Procedures Commissioner 
 

TO: Members of the Student Representative Assembly 

FROM: Inna Berditchevskaia, Bylaws & Procedures Commissioner 

SUBJECT: Edits to Bylaw 6 
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this gives the SRA the opportunity to strike EB at their first April meeting if there were ever a need 
to, so that there's no defined month-long gap in EB's existence. 
 
Please do not hesitate to reach out to me should you have any questions or concerns.  
 

Warmest Regards,  
 
Inna Berditchevskaia 

Bylaws and Procedures Commissioner 
McMaster Students Union 
srabylaws@msu.mcmaster.ca  
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BYLAW 6 – EXECUTIVE BOARD 
 

1. PURPOSE 

 
1.1 To define the membership, duties, and procedures of the Executive Board. 

 

2. MEMBERSHIP 

 
2.1 Voting members shall be: 

 
2.1.1 The President (Chair); 
2.1.2 The Vice-President (Administration) (Vice-Chair); 
2.1.3 The Vice-President (Finance); 
2.1.4 The Vice-President (Education); 
2.1.5 Five (5) SRA members. 

 
2.2 Official Oobservers shall be: 

 
2.2.1 The General Manager; 
2.2.2 The Administrative Services CoordinatorAssistant; 
2.2.3 Marketing & Communications DirectorStudent Life Development Coordinator; 
2.2.32.2.4 The Services Commissioner. 

 
2.3 Quorum shall be five (5) voting members including either the Chair or Vice-Chair; 

 
2.4 No member of the Executive Board may serve concurrently as a part-time staff member who is 

directly supervised by the Executive Board. 
 

3. BOARD DUTIES 

 
3.1 The Executive Board shall make management and strategic planning decisions on behalf of the 

SRA with respect to the MSU, including but not limited to part-time staff, services, and operations; 
 

3.2 In addition to the duties set out in the Constitution, the administrative duties of the Executive Board 
shall be to: 
 
3.2.1 Act as the Executive Committee of the SRA and shall be responsible for the day to day 

operation of the MSU as administered by the General Manager; 
3.2.2 Be responsible for enforcing all operating policies; 
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3.2.3 Advise the Assembly of the effects of the SRA policy decisions on the day to day 
operations of the MSU; 

3.2.4 Review MSU budgets and make recommendations to the SRA; 
3.2.5 Expend funds within any MSU operating budget exceeding $2,000 but not greater than 

$46,000; 
3.2.6 Reallocate funds within any MSU operating budget category up to a total of $2,500over 

20%, but not exceeding 40% of the budget; 
3.2.63.2.7 Allocate and expend funds from MSU capital budgets as outlined in Corporate 

Bylaw 3;  
3.2.73.2.8 Perform the functions of the SRA during the summer, subject to any restrictions 

placed on it by the SRA; 
3.2.83.2.9 In the case of an emergency situation where the SRA is unable to meet, make an 

interim decision; any policy decisions shall be subject to ratification at the next SRA 
meeting; 

3.2.10 Strike hiring committees when required for the purpose of hiring part-time managers and 
student contractual staff; 
3.2.8.13.2.10.1 Each Executive Board member shall be a member of a minimum 

number of hiring committees during each term, as outlined at the start of each 
term; 

3.2.93.2.11 Determine deserving recipients of the MSU Students of Distinction award; 
3.2.103.2.12 Periodically review the operations and financial position of MSU departments; 
3.2.113.2.13 Suspend the operation of MSU departments if their actions conflict with the 

bylaws or their operating policy, or are detrimental to the MSU, or if they exceed or appear 
close to exceeding their budgetary allotment; 

3.2.14 At the beginning of its term, set a guideline for individual and group allocations from the 
Donations budget;  

3.2.123.2.15 Report to the SRA at every SRA meeting.. 
 

3.3 In addition to the duties set out in the Constitution, the planning duties of the Executive Board shall 
be to: 
 
3.3.1 Ensure the development and review of the long-term objectives of the MSU; 
3.3.2 In accordance with the long-term objectives of the MSU, establish by June 30, priorities 

for the year; 
3.3.3 Ensure the development of a strategic business plan and departmental year plan, that are 

in accordance with the long-term objectives of the MSU; 
3.3.4 Review the Vice-President (Administration)’s recommendations for departmental year 

plans and forward recommendations to the SRA; 
3.3.5 Advise the SRA on the implications for all proposals on the long-term objectives of the 

MSU; 
3.3.6 When requested, act in an advisory capacity to MSU committees; 
3.3.7 Make decisions regarding the allocation of MSU space. 

 

4. INDIVIDUAL BOARD MEMBERS 

 
4.1 The Board of Directors shall report at Executive Board meetings on actions taken; 

 
4.2 The Chair shall coordinate the activities of the Executive Board; 
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4.3 The Vice-President (Administration) shall outline a minimum number of hiring committees for each 
Executive Board member to be a member of at the start of each term; shall ensure all MSU 
employees get a copy of OPERATING POLICY 2 – EMPLOYMENT and relevant operating 
policies; 
 

4.44.3 The Vice-President (Administration) shall ensure that all MSU Managers receive a copy of 
OPERATING POLICY 3.1 – SPONSORSHIP AND DONATIONS and OPERATING POLICY 3.3 – 
BUSINESS RELATED EXPENSES; 
 

4.54.4 The General Manager shall represent all Full-Time department managers regarding relevant 
issues; 

4.64.5 The Administrative Services CoordinatorAssistant, or designate, shall attend meetings to keep 
minutes of business conducted; minutes shall be posted on the MSU Websitein the MSU Main 
Office and issued to SRA members upon request. 

 

5. ATTENDANCE 

 
5.1 Executive Board attendance records shall be kept by the Administrative Services Coordinator 

Assistant and monitored by the Chair; attendance records for the Executive Board shall be 
available to SRA members upon request; posted in the MSU Main Office by the Administrative 
Assistant; 
 

5.2 An Executive Board member’s seat shall be relinquished (except members of the Board of 
Directors to whom recall procedures shall apply), if they are either: 
 
5.2.1 Absent, late beyond the first ten minutes, or absent at the end of the meeting, for two (2) 

consecutive meetings of the Executive Board without written explanation to the Chair prior 
to the close of the second meeting; 

5.2.2 Absent, late beyond the first ten minutes, or absent at the end of the meeting for three (3) 
meetings per term; 
5.2.2.1 Terms are from: ElectionMay 1 to August 31; September 1 to December 31; 

January 1 to March 31April 30. 
 

5.3 No one may be appointed to take the place of an Executive Board member at a meeting; 
 

5.4 An Executive Board member representing the MSU at a conference shall be recorded as absent at 
Executive Board meetings, but shall be considered present for absenteeism calculation purposes; 
 

5.5 Any Executive Board member forced to relinquish their seat for attendance purposes may seek re-
election. 

 



 

Dear Members of the Assembly,  
 
Attached are edits to Bylaw 3/A, section 7 (Elections), which allow for public release of ballots from 
vice presidential, speaker, and commissioner elections. This bylaw previously did not allow for this 
release, dictated in Operating Policy- Vice Presidential, Speaker, and Commissioner Elections.  
 
At this coming SRA meeting 16D, you will have the opportunity to vote both on this Bylaw change, 
as well as on a change to the aforementioned Operating Policy, which will dictate the return to 
secret ballots. By passing one set of changes and not the other, this Assembly will have the 
opportunity to decide whether ballots will public or secret, and resolve the discrepancy between the 
Bylaw and Operating policy.  
 
For example, by passing these Bylaw changes, and not passing the proposed Operating Policy 
changes, this Assembly agrees to have ballots for Vice Presidential, Speaker, and Commissioner 
positions published.  
Alternatively, by passing the Operating Policy changes and not passing these Bylaw changes, this 
Assembly agrees to have these ballots remain secret (as they have been in the past).  
 
It is imperative that one, and not the other, is passed, in order to resolve the existing discrepancy. 
 
These Bylaw 3/A changes were passed by the Bylaws & Procedures committee with the 
understanding that this will allow for the Assembly to make their decision, and do not indicate the 
support of the committee for public ballots.  
 
Please do not hesitate to reach out to me should you have any questions or concerns.  
 

Warmest Regards,  
 
Inna Berditchevskaia 

Bylaws and Procedures Commissioner 
McMaster Students Union 
srabylaws@msu.mcmaster.ca  
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BYLAW 3/A – ASSEMBLY PROCEDURES 

 
1. SRA MEETINGS 

 
1.1 The Administrative Assistant shall give at least five (5) business days written notice of SRA 

meetings; only in an emergency situation will the SRA meet without due notice and the SRA may 
limit the business discussed at an emergency meeting; 

 
1.2 Except as otherwise provided in bylaws or special rules of order adopted by the Assembly, 

meetings of the SRA shall be conducted according to procedures outlined in the current edition of 
Robert’s Rules of Order Newly Revised; 

 
1.3 Quorum shall be 50% of the SRA membership, (excluding vacancies and leaves of absence) and a 

meeting shall continue as long as quorum is maintained; 
 

1.4 The Speaker of the MSU shall Chair meetings of the SRA with the Vice-President (Administration) 
acting as Deputy Speaker: 

 
1.4.1 Should neither the Speaker nor Deputy Speaker be able to attend a meeting or choose to 

decline the Chair, the SRA shall elect an acting chair for the meeting, or portion thereof; 
1.4.2 The Deputy Speaker or acting chair shall not have voting rights while serving as Chair. 

 
1.5 No motion to amend may be introduced to the Assembly before a written copy of the motion or 

amendment is given to the Speaker (amendments to procedural motions exempted); 
 

1.6 Any matter to be discussed or investigated in detail, particularly any matter involving a major 
resolution or series of resolutions on MSU policy, should be considered first by a standing 
committee or ad hoc committee which shall make recommendations to the SRA; in practice, the 
SRA should refer such matters to a committee prior to consideration by the Assembly; 

 
1.7 Reports or other documents provided to the SRA shall be annexed to the official minutes of the 

meeting at which they were received; 
 

1.8 Meetings will be open to all members of the MSU, but may be closed on resolution of the Assembly 
to enter closed session; 

 
1.9 Where applicable, the procedures outlined for the SRA shall be used in meetings of the General 

Assembly; they shall be adopted at the discretion of the Speaker. 
 

2. VOTING 
 

2.1 At SRA meetings, each SRA member shall have one (1) vote; 
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2.2 In tabulating votes, the Speaker shall not include abstentions in the total number from which a 

simple majority or a two-thirds affirmative is calculated. Voting shall be by simple majority of 
members present, unless otherwise required by the Constitution, bylaws, or Robert’s Rules of 
Order Newly Revised; 

 
2.3 Where there is a tie vote, the motion shall fail; 

 
2.4 When a vote calculation does not result in a whole number, the Speaker will round up; 

 
2.5 There shall be no voting by proxy; 

 
2.6 SRA members shall not be permitted to change their vote after the Speaker has declared the 

motion to have carried or failed; 
 

2.7 The names of SRA members abstaining from, or voting in opposition to a vote shall be noted in the 
minutes. 

 

3. SPEAKING PRIVILEGES 
 

3.1 At any meeting of the SRA, each SRA member or recognized official observer has the right to 
speak to a given motion twice, for up to five (5) minutes per speech. The mover and seconder of a 
motion shall have unlimited speaking opportunities. The Speaker shall grant the mover and 
seconder the first opportunity to address a motion on the Assembly floor; 

 
3.2 If after five (5) minutes, a person addressing the Assembly wishes to continue speaking, the 

Speaker shall permit him or her to continue unless an SRA member objects; objections are non-
debatable and must be sustained by a two-thirds affirmative vote of the Assembly; 

 
3.3 An SRA member or observer may be allowed the floor for a third or subsequent time during debate 

on a motion or amendment only if: 
 

3.3.1 The member wishes to propose a procedural motion, amendment, or substitute motion; or 
3.3.2 No SRA member objects; objections are non-debatable and must be sustained by a two-

thirds affirmative vote of the Assembly. 
 

3.4 The Speaker shall inform the Assembly when an SRA member or observer is about to speak for a 
third or subsequent time; 

 
3.5 Any person will have the opportunity to address the Assembly during debate if: 

 
3.5.1 An SRA member who has the floor agrees to surrender the balance of his or her speaking 

opportunity to that person; and 
3.5.2 No SRA member objects; objections are non-debatable and must be sustained by a two-

thirds affirmative vote of the Assembly.  
 

3.6 In Committee of the Whole, the Chair will: 
 

3.6.1 Permit SRA members or observers to speak more than once to motions or amendments, 
in the order in which they indicate such a desire; 
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3.6.2 Only permit a motion to Rise and Report (return to Regular Session) after every SRA 
member has had the opportunity to speak at least once. 

 
3.7 During debate on motions or amendments, a motion for the Previous Question is permissible from 

any SRA member who has the floor, but only immediately upon taking the floor;  the motion is non-
debatable and must be sustained by a two-thirds affirmative vote of the Assembly. 

 

4. SRA AGENDA 
 

4.1 All motions for the meeting agenda and supporting documentation must be submitted to the 
Administrative Assistant no later than noon (12:00 pm), four (4) business days prior to the meeting; 
copies of the agenda and motion sheet shall be available to all SRA members by 5:00 pm, three 
(3) business days prior to the meeting; 

 
4.2 All items that have not been dealt with at the end of the meeting shall automatically be placed on 

the agenda of the following meeting; 
 

4.3 Each SRA agenda shall have a provision for the following standing orders, but not necessarily in 
this order: 

 
4.3.1 Roll Call; 
4.3.2 Adoption of Agenda; 
4.3.3 Adoption of Previous Minutes; 
4.3.4 Announcements from the Chair, during which the Chair may make announcements on 

rulings or other Assembly matters; 
4.3.5 Delegations from the Floor, during which MSU members, MSU staff and non-MSU 

members may address the Assembly and answer questions on their presentations; 
4.3.6 Report Period, during which committees, departments and officials of the MSU may report 

on their operations and answer questions from the SRA. 
4.3.7 Information Period, during which SRA members may provide information to the Assembly; 

no questions shall be permitted during this period; 
4.3.8 Question Period, during which each SRA member may ask up to three (3) questions of 

other Assembly members;  an SRA member may ask additional questions only if no SRA 
member objects, such objections shall be non-debatable and must be sustained by a two-
thirds affirmative vote of the Assembly; 

4.3.9 Business Arising from the Minutes, during which motions from a previous meeting are 
addressed; 

4.3.10 Business, during which general orders on the agenda are addressed; 
4.3.11 Committee Business, during which motions proposed by a committee, which do not 

require a seconder, are addressed; 
4.3.12 Unfinished Business, during which motions that have been tabled are addressed; 
4.3.13 New Business, during which business not on the agenda may be considered if two-thirds 

of the members present wish to address it, and if addressing it does not violate notice 
requirements stated in the Constitution and bylaws;  

4.3.14 Adjournment/Roll Call. 
 

5. SEAT OCCUPANCY 

 
5.1 No individual may hold more than one (1) seat on the SRA: 
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5.1.1 Any divisional seats held by the President-Elect and Vice-Presidents (Administration, 
Education, and Finance)-Elect shall be relinquished before their assumption of office as 
members of the Board of Directors; 

5.1.2 A member of the outgoing Board of Directors elected as a division representative on the 
incoming SRA, shall not cast more than one (1) vote and their divisional seat shall be 
considered temporarily vacant from April 1 to 30 for quorum and vote counting purposes. 
 

5.2 Any resignations from the SRA or one of its committees must be submitted in writing to the 
Speaker of the MSU; 

 
5.3 A vacancy on, or resignation from, the SRA shall be filled from the appropriate division according to 

the procedures outlined in BYLAW 10 – ELECTIONS; 
 

5.4 The unsuccessful candidate(s) in the SRA General Election, from the same academic division, 
shall fill vacancies prior to April 30. The written offer of SRA seat succession, from the Speaker to 
the candidate(s), shall be made in order of the largest number of votes received by the 
candidates(s) in the General Election. The reply from the candidate shall be made in writing. 
Where there is no such candidate, the seat shall be considered vacant until– August 31.  The Chief 
Returning Officer shall be responsible to provide the Speaker with a written copy of the official SRA 
General Election results before the end of March; 

 
5.5 Vacancies on the SRA shall be considered effective upon declaration by the Speaker, which shall 

occur as per this schedule: 
 

5.5.1 Vacancies occurring between May 1 and the first SRA meeting on or after October 1 shall 
be declared vacant at the first SRA meeting on or after October 1; 

5.5.2 Vacancies occurring between the first SRA meeting on or after October 1 and the first 
SRA meeting on or after November 1 shall be declared vacant at the first SRA meeting on 
or after November 1; 

5.5.3 Vacancies occurring between the first SRA meeting on or after November 1 and the first 
SRA meeting on or after January 1 shall be declared vacant at the first SRA meeting on or 
after January 1; 

5.5.4 The SRA may, by a two-thirds (2/3) affirmative vote, direct the Speaker to declare 
vacancies at a meeting prior to those specified in this schedule. 

 
5.6 Once declared vacant by the Speaker, a seat on the SRA shall be filled from the appropriate 

academic division within fifteen (15) school days, in accordance with the Constitution. 
 

5.7 SRA members may apply for a leave of absence from their seat during the summer period by 
notifying the Speaker in writing: 

 
5.7.1 Such notification shall normally be received by the Speaker prior to May 31; 
5.7.2 The term of the leave may be amended, though not beyond the summer period, by written 

notice to the Speaker; 
5.7.3 SRA members on leaves of absence shall not be considered absent for attendance 

calculation purposes; 
5.7.4 The seats of members granted a leave shall be considered vacant for the duration of the 

leave for quorum and vote counting purposes. 
 

6. ATTENDANCE 
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6.1 Members of the SRA are expected to attend all meetings of the Assembly to represent the interests 

of their constituents.  SRA attendance records shall be kept by the Administrative Assistant(s), 
monitored by the Speaker, and posted by the Administrative Assistant(s) on the bulletin board in 
the SRA Lounge and on the MSU website;  
 

6.2 An absence shall count towards the pertaining SRA member’s removal from the Assembly unless 
any of the following apply:  

 
6.2.1 The absence occurs while the member is representing the MSU at a conference;  
6.2.2 The absence occurs during the summer session and the member has a leave of absence 

approved by the Speaker;  
6.2.3 The absence occurs at an emergency meeting of the SRA;  
6.2.4 The absence occurs for human rights reasons, at the discretion of the Speaker; 

 
6.3 An SRA member shall automatically relinquish their seat if they are absent for two (2) meetings in a 

term without regrets written and delivered to the Speaker prior to the close of each respective 
meeting; or absent for three (3) meetings in a term;  
 

6.4 Being late beyond the first thirty (30) minutes of a meeting, or being absent at the end of the 
meeting, shall automatically be considered as an absence with regrets;  

 
6.5 A term shall be defined as one of the following periods:  

 
6.5.1 April 1 to August 31; 
6.5.2 September 1 to December 31; 
6.5.3 January 1 to March 31; 

 
6.6 The Speaker shall attempt to warn an SRA member who is at risk of having their seat relinquished 

due to attendance requirements; however, an SRA member is still subject to removal from the 
Assembly regardless of attempts made by the Speaker;  

 
6.7 Attendance requirements cannot remove members of the Board of Directors from the Assembly; 

however, the Speaker shall notify the Assembly if a member of the Board of Directors fails to meet 
attendance requirements expected of other SRA members;  
 

6.8 No one shall be assigned as a proxy for an SRA member in a meeting;  
 

6.9 Any SRA member forced to relinquish their seat for attendance purposes may seek re-election. 
 

7. ELECTIONS 
 

7.1 Elections shall be held for all positions filled by the SRA; 
 

7.2 Elections for an office with a single position shall be held using the following secret preferential 
ballot procedure: 

 
7.2.1 Assembly members must rank by secret ballot, candidates in preferential order using a 

ballot; 
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7.2.1.1 For Vice Presidential, Speaker, and Commissioner elections, all ballots shall be 
open and signed by assembly members such that votes may be made public in 
the minutes;  

7.2.1.2 For all other elections to an office with a single position, ballots shall be secret; 
7.2.2 On the first counting of the ballots, the number of first-place ballots for each candidate 

shall be counted.  If one (1) candidate has a majority of the first-place ballots, then that 
candidate shall be declared the winner; 

7.2.3 If no candidate has the majority of the ballots, the candidate with the fewest ballots is 
dropped from the competition and each of this candidate’s ballots are redistributed to the 
next highest ranking candidate on the ballot (if there is a tie for the candidate with the 
fewest ballots, all candidates will be dropped and their votes are redistributed, unless this 
would result in dropping all of the remaining candidates; in this case see 7.2.5 below).  If 
one candidate now has a majority of the ballots, then that candidate shall be declared the 
winner; 

7.2.4 If no candidate has the majority of ballots, step 7.2.3 shall be repeated, until a candidate 
is declared the winner; 

7.2.5 If at any time during the process, all of the candidates have the same number of ballots, 
the candidate who originally had the fewest ballots after the first count shall be dropped.  
If this result is a tie, then the candidate who had the fewest ballots after the second count 
shall be dropped.  This process shall be continued until a candidate has been dropped or 
it is known that the remaining candidates all have had the exact same ballot totals for 
every count.  If such a tie should arise, each candidate shall be given an additional 
amount of speaking time as decided by the Speaker with consent from the Assembly and 
a new set of ballots shall be cast for these candidates only, following the same procedure 
as before.  This process shall be continued until a winner is selected. 

 
7.3 Elections to offices with multiple identical positions, even if only one position is available, such as 

SRA representatives on the Executive Board shall be held using the following procedures: 
 

7.3.1 Assembly members shall mark their choices in no particular order.  If the number of 
names on the ballot exceeds the number of positions available, the ballot shall be 
declared spoiled; 

7.3.2 The candidates with the largest plurality of votes shall be declared the winners; 
7.3.3 In the event of a tie for the final seat, each of the tied candidates should be given an 

additional amount of speaking time as decided by the Speaker with consent from the 
Assembly and a new set of ballots shall be cast for these candidates only, following the 
same procedures as before.  This process shall be continued until a winner is selected; 

7.3.4 Candidates must be ratified by a majority vote of the full Assembly. 
7.3.5 A summary of the votes cast shall be announced by the Speaker for elections of the 

Board of Directors, the Executive Board, Commissioners of Standing Committees, or 
salaried positions. 

 
7.4 Elections for vacancies on committees with limited membership shall have received notice by 

placement on the agenda circulated to the SRA, three (3) business days prior to the meeting. 
 

7.5 Members have the right to cast a vote of no confidence in any candidate(s) running for election: 
 

7.5.1 If a majority of SRA members have indicated no confidence in a candidate, that candidate 
shall be disqualified from the election; 

7.5.2 In uncontested elections of the Speaker, the Board of Directors, the Executive Board, or 
Commissioners of Standing Committees, a confidence vote shall automatically be held; 
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8. CENSURE 

 
8.1 Censure is an internal disciplinary measure whereby the Assembly expresses disapproval towards 

the conduct of one of its members; 
 
8.1.1 The existence of censure will not preclude the right of the Assembly to express 

disapproval towards the conduct of non-members or external bodies. 
 

8.2 Grounds for censure include malicious acts, clear negligence, contempt of the Assembly, repeated 
minor infractions, or anything else serious enough to warrant a reprimand. 
 

8.3 Only current members of the Assembly may be censured; 
 
8.4 Censure motions shall be held in closed session; 
 
8.5 Reasonable attempts shall be made by the Speaker to ensure that the subject of the censure is 

present for the motion to censure; 
 
8.6 A motion to censure shall require four (4) days’ notice; 
 
8.7 A censure shall normally be recorded in the public minutes, but a motion may be made to restrict 

publication of a censure to closed session minutes. 
 

9. SPECIAL PROCEDURES 

 
9.1 The Assembly shall be permitted to employ the following procedures: 

 
9.1.1 A motion to reconsider may be moved by a member who voted with the prevailing side or 

abstained from voting on the original motion; 
9.1.2 A roll call vote may be called for so long as no SRA member objects; objections are 

debatable and must be sustained by a two-thirds affirmative vote of the Assembly; 
9.1.3 A straw vote, which is a non-binding poll of member opinion, may be called for by any 

member at any point during a meeting. 

 



 

 

Dear Members of the Assembly, 

 

Hope these past couple summer months have been fab. Attached are edits to the Operating Policy - Vice 

Presidential, Speaker and Commissioner Elections, which allow the SRA to vote via a secret ballot preferential 

system and do not allow for public release of ballots from vice presidential, speaker and commissioner elections.  

 

At the SRA meeting coming up in June, you'll have the opportunity to vote for either this Operating Policy change or 

the proposed Bylaw 3/A change (refer to the memo from the Bylaws & Procedures Commissioner), which dictates 

that we allow for public release of ballots from vice presidential, speaker and commissioner elections instead.   

 

Passing this operating policy (and not passing the proposed Bylaw changes) will mean that the Assembly agrees to 

have ballots remain a secret. Its super ultra mega important that one of these changes (Operating Policy - Vice 

Presidential, Speaker and Commissioner Elections edit or the Bylaw 3/A edit) passes and not the other to resolve the 

conflict between the two.  

 

This Operating Policy edit has been overseen by the committee, so if you have any questions feel free to reach out to 

them or myself and we can help clarify why we made these changes.  

 

Holler if you need any clarification.  

 

Cheers,  

 

Preethi Anbalagan 

Operations Commissioner  

McMaster Students Union  

sraops@msu.mcmaster.ca 
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VICE PRESIDENTIAL, SPEAKER AND COMMISSIONER 

ELECTIONS  
 

1. PURPOSE 

 
1.1. To outline a structure for the annual elections of the MSU Vice Presidents, SRA Standing Committee 

Commissioners and the annual election of the MSU Speaker.  
1.1.1. Should mid-year elections be necessary, these procedures shall be appropriately adapted. 

 
1.2. To normalize these processes and the communication of relevant information to increase and facilitate the 

accessibility of running for these positions. 
 

2. NOMINATIONS  
 
2.1. Nominations for all Vice President positions and the position of Speaker shall be opened by a member of 

the outgoing Board of Directors at the first SRA meeting in March each year. 
 

2.2. Nominations for the Vice President and Speaker positions shall be closed at the first meeting of the 
incoming SRA and nominations for MSU Standing Committee Commissioners shall be opened 

 
2.3. Nominations for  SRA Standing Committee Commissioners shall be closed on the second meeting in April 

 
2.4. The Speaker, in collaboration with the Elections Department, shall be responsible for advertising the 

available Vice President, Standing Committee Commissioner, and Speaker positions. 
 

2.4.1. Nominations shall be advertised on the MSU Website and through appropriate social media channels 
starting no later than twenty-four (24) hours after nominations have opened and until nominations 
have been closed. 
 

2.4.2. Information regarding the nature of the positions shall be made available on the MSU website and 
centralized under the Elections webpage no later than twenty-four (24) hours after nominations have 
been opened and until nominations have been closed. 
 

2.4.2.1. This information shall include, but is not limited to, the relevant job descriptions, past Vice 
President and Commissioner reports, and past Vice President and Commissioner transition 
reports. 
 

2.4.3. Information regarding the typical protocols for campaigning and running for these positions shall be 
made available on the MSU website and centralized under the Elections webpage no later than 
twenty-four (24) hours after nominations have been opened and until nominations have been closed.
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2.4.3.1. This information shall include, but is not limited to, how to contact incoming SRA members, how 

to contact the outgoing Vice Presidents, Commissioners, and Speaker, what equipment will be 
available for presentations, and this Operating Policy.  
 

2.4.4. The Speaker and Elections Department, as well as the incoming SRA, shall advertise through 
appropriate social media channels the occurrence of these elections to the general MSU membership 
no later than one week prior to their occurrence.  
 

2.4.5. Other advertising may be done as the Speaker and the Elections Department see fit. 
 

3. PROCEDURE 

  
3.1. The Vice President elections shall be of the following format:  

 
3.1.1. Twelve (12) minutes presentation by each candidate;  

 
3.1.2. Ten (10) minutes of questioning per candidate pooled, in a debate; 

3.1.2.1. During this time the candidates have a time limit of two (2) minutes to answer each question; 
3.1.2.2. During this time the SRA must submit questions to the Speaker in writing; 
3.1.2.3. During this time the SRA shall not ask booth questions; 
3.1.2.4. During this time the Speaker shall amalgamate and/or remove questions at their discretion; 

 
3.1.3. Ten (10) minutes of individualized questions per candidate;  

3.1.3.1. During this time, only the candidate being questioned will remain in the room;  
3.1.3.2. During this time, all candidates may not use personal electronic devices; 
3.1.3.3. During this time, the candidates have a time limit of two (2) minutes to answer each question; 

 
3.1.4. Additional time for questioning as moved and approved by the SRA;  

 
3.1.5. Five (5) minutes closing statements by each candidate.  

 
3.2. The Speaker elections shall be of the following format: 

 
3.2.1. Five (5) minutes presentation by each candidate; 

 
3.2.2. Ten (10) minutes of questioning per candidate, pooled; 

 
3.2.3. Five (5) minutes of individualized questions per candidate; 

3.2.3.1. During this time, only the candidate being questioned will remain in the room; 
3.2.3.2. During this time, all candidates may not use personal electronic devices. 

 
3.2.4. Five (5) minutes closing statement by each candidate. 

 
3.3. The Standing Committee Commissioner elections shall be of the following format: 

 
3.3.1. Five (5) minutes presentation by each candidate; 

 
3.3.2. Five (5) minutes of questioning per candidate, pooled; 
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3.3.3. Five (5) minutes of individualized questions per candidate; 
3.3.3.1. During this time, only the candidate being questioned will remain in the room; 
3.3.3.2. During this time, all candidates may not use personal electronic devices; 

 
3.3.4. Additional time for questioning as moved and approved by the SRA; 

 
3.3.5. Two (2) minutes closing statement by each candidate. 

 
3.4. A laptop and projector shall be made available for all candidates; 

 
3.5. Each SRA member shall rank, by secret ballot, candidates in preferential order. sign their ballot so 

individual votes can be made public in the minutes; 
 

3.5.1. Candidates who also hold an SRA seat shall be forced to abstain from voting for the position they are 
running for. 

 

4. COMMUNICATION WITH SRA MEMBERS 

 
4.1. Candidates must have their documentation sent to the Administrative Assistant by noon (12:00pm) four (4) 

business days prior to the meeting in which their elections close. 
 

4.2. In accordance with Operating Policy 3.7 (Internal Document Distribution), if an SRA member wishes to 
secure a copy of a candidate’s documentation for the meeting, a request must be made to the 
Administrative Assistant prior to a deadline of their discretion.  
 

4.3. Candidates will not be permitted to bring their own physical copies for distribution to the SRA; 
 

4.3.1. The only documentation that will be permitted for distribution is that which is distributed by the 
Administrative Assistant. 
 

4.4. The Administrative Assistant will post the campaign material on the MSU website in the same manner as a 
supporting document. 
 

4.4.1. Any documentation which is not submitted by the above stated deadline will not be posted on the 
MSU Website. 

 
4.5. Meetings pertaining to campaigning for these elections shall not take place in the MSU office. 

 
4.6. Candidates may request from the Speaker contact information from the SRA: 

 
4.6.1. The Speaker will notify the incoming SRA members of their intent to release contact information and 

provide members with at least 24 hours to opt out of this information sharing.  
 

5. AMENDMENTS 

 
5.1. Any amendments to this policy shall require five (5) days notice.  

 
5.2. Notification of intent and/or motions to amend this policy shall be communicated on the Elections webpage 

with the original information on the election process. 


