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YEARPLAN UPDATE  
 As according to my July year plan, I have been working on starting a couple of 
larger goals for the year. The EFRT Assistant Director, Public Relations Coordinator 
and myself have been working towards creating resources to send to the 
underground to be used for promotion of our First Aid Courses to generate more 
revenue as well as create a better-informed public. The transition to primarily 
blended learning courses has been going well will all instructors trained and 
comfortable teaching courses. As will be discussed later, Red Cross standards have 
changed once again creating some potential future confusion on course structure.  
In addition, talks with the medical director have been started to change our medical 
directives regarding nasal Naloxone to be integrated into the EFRT protocol.  
The final July goal of submitting the capital request for quality CPR is a bit delayed 
and should be submitted in the next few weeks to hopefully be able to have approval 
of the project before the school year starts.  
 
SERVICE USAGE  

 As seen in the chart to the left call volume is 
significantly lower than last year but comparable to 
the year before. Last years data is an outlier in 
comparison to typical years due to the occurrence of 
the North American Indigenous Games on Campus. 
When comparing this month’s data to a more average 
year such as 2016 the call volume is as expected but 
we have seen a higher amount of code 3, ambulance 
activation, in the month of July with 4 ambulances 
activated this month compared to 2 in 2016. The calls 
are coming from a variety of sources meaning that 
there is no specific reason for this increase. That being 

said the unpredictable nature of emergencies means that there is sometimes no 
explanation for increase. Overall, campus safety from an EFRT perspective seems to 
be intact and as a service we are grateful that people are calling in their time of need 
where we try to help them to the best of our ability.  
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PAST EVENTS, PROJECTS & ACTIVITIES  
The past month has contained no larger events to speak about. Team functions have 
been operating smoothly with first aid courses running at good capacities as well as 
the summer team completing routine tasks such as inventory and bike maintenance.  
  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The closer to welcome week we get the more our team is preparing. The team has 
contacted Alumni responders for help in the teams annual retraining of responders. 
Emails have been sent out to ensure that we can have presenters for each topic be 
more specialized in that field. In addition, the application to become and 2018-2019 
responder will open in August meaning the team is preparing their promotional 
strategies for that as well as preparing schedules presenters evaluators and 
responders for the whirlwind of a month that new candidate orientation is.      
 
BUDGET  
Spending at this point of the year has been typical in comparison from previous year 
with a little less in the team supplies budget line as we have not yet completed our 
pre-welcome week order of supplies.  
Security services has suggested the reorder of new radios as they switch over to a 
new radio system. They have requested that the VP Finance take on the decision to 
buy these radios and have provided them with the appropriate suggestions and 
costs associated with the purchase. If the purchase is made, transitioning the new 
equipment before welcome week may provide beneficial as radio functionality is at 
its upmost importance during welcome week when call volumes are high.  
In addition, as before mentioned, as a part of my year plan I am hoping to integrate 
the use of quality-CPR (Q-CPR) into the EFRT pack, protocol and training. Q-CPR is 
the concept of responders receiving real time feedback on the CPR that they are 
providing to patients to help improve CPR quality (Santos et al., 2015). Although this 
is a more expensive piece of equipment, it is important for the team in the event of a 
cardiac arrest. I will be putting together a capital request for this in the next few 
weeks in hopes for it to go to the executive board for approval.  
 
VOLUNTEERS 
 As always in this time of year, as people go away for the summer, the summer 
response team gets quite small. One suggestion for future years that I will be 
working on is to change the way the summer response team works to potentially 
make more full year executive team positions and change the way the summer 
executive team, who is responsible for the majority of the shift coverage works. This 
is still in the works and I will be collecting feedback from this and previous years 
summer teams to develop a plan before the suggestion is put into my transition 
manual.  
 
CURRENT CHALLENGES  
The team is currently trying to figure out a better way to have people request first 
aid event coverage from EFRT. There is currently no standard procedure and we take 
requests as they come which can sometimes mean having to refuse events if we are 
unable to take them or scrambling to find last minute coverage if the event is 
requested late. With the restructuring of the executive team, my hope is that the 
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Scheduling Coordinator will be able to take on the responsibility of coordinating 
theses types of events. We currently are working together to develop a procedure 
and add a response request function to our portion of the MSU website.  
 
SUCCESSES  
In preparation, we are fortunate to be working with Hamilton Paramedic services, 
Campus events and Campus security on a welcome week strategy for the concert 
nights. Campus events will be hiring a on site paramedic truck for the event and we 
are working with the service to see if there is an option for them to be able to 
monitor intoxicated patients without a safe place to return to in lieu of sending those 
patients to the hospital to reduce the burden of welcome week on the local 
emergency services. Talks are still in the works with all partners but we are optimistic 
about the opportunity and hope that this will help create a safer welcome week for 
all involved.  
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