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YEARPLAN UPDATE  
For Macademics, these past weeks have been all about getting ideas onto 
paper and plans into order. After returning from my travels, I was able to catch 
up on my training and conduct my one-on-one meetings with each of my exec 
team members. During these meetings, I was able to consolidate many things 
amongst my execs, including their preferences for teamwork and 
communication, their ideas for the year, what they can expect from me in my 
role, as well as clarifying their responsibilities and duties. It was a great 
opportunity for us to get to know each other better so we can ensure that we 
create a team environment that works for everyone and one in which 
everyone feels safe and confidence. 

 
I’ve also been able to reach out to some groups and organizations, including 
SHEC and MacPherson Institute, regarding potential collaborative events and 
projects. I hope to continue sending out more emails when I return from my 
vacation as I’d like to set up more meetings and really get Macademics 
involved with other groups and services. 

 
While we have no major events or campaigns planned for July, Macademics 
will be represented at the Horizons Successfest on July 28th and will also be 
hosting a workshop about university academics for the delegates. Overall, I 
have been keeping up with the goals in my year plan and am feeling confident 
going into the next few weeks despite my travels. I will be on vacation from 
July 11 – August 1, but my team and I have been communicating very well 
about when we will be away, etc. so I have no concerns that my absence will 
be difficult on our service. For example, as I will be away during the Horizons 
conference, two of my execs will be running the Macademics workshop. I have 
created a cheat sheet for them to follow as a guide for the day and we have 
also held a meeting to touch base and go over any questions so they feel 
prepared on the day of. 
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SERVICE USAGE  
Though Macademics hasn’t hosted any initiatives this month, our reach can 
still be quantified on our social media platforms. Our Facebook page, 
@MSU.McMaster, has grown to 920 likes and 925 followers from the previous 
910 likes and 915 followers. On Twitter, which we are currently inactive on, the 
Macademics page, @MSU_McMaster, has remained at 173 followers and the 
Teaching Awards Ceremony page has grown to 514 followers from 509. As 
Facebook is our primary avenue of communication and engagement, I plan to 
focus most of our outreach on our Facebook page and aim to grow the page 
to 2000 likes this year through planning various campaigns and contests with 
my promotions executives.   
 
As well, now that the Facebook group, “McMaster Used Textbook Sales [All 
Years],” is being moderated by Macademics, it will be useful to include 
updates from that page too. Macademics can advertise itself through the use 
of the banner photo, etc. on the textbook sales page, and that page has a 
much larger audience. This month alone, I have approved 504 member 
requests, bringing the page to over 28,300 members.    
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Macademics’ recent activity can be summarized here: 
 

Page Moderation for “McMaster Used Textbook Sales [All Years]” 
Recently I have been regularly moderating the “McMaster Used 
Textbook Sales [All Years]” Facebook group through accepting and 
declining member requests, filtering out irrelevant posts, overseeing 
member-reported content, and answering questions. One major change 
that I’ve made has been the addition of questions to member requests. 
Now, when someone requests to join the group, they are prompted to 
answer three questions that make it easier to efficiently moderate 
member requests: 

“Are you a student at McMaster University?”  
“What program are you studying?” 
“Will you use this Facebook group exclusively for its intended 

purpose?” 
 
One-on-One Meetings with Execs 
These past few weeks I have had the chance to speak to all of my execs 
in their 1-on-1s. Each of these meetings took around 45 minutes to an 
hour and were extremely effective for  

  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Upcoming events and projects include: 
 
 Team Meeting and Training 

Next on the horizon is our first team meeting, which will provide our 
team the chance to finally all be in the same room and get to know each 
other and our ideas. It will also be the time for me to provide my exec 
team with training on our service, event planning, budgeting, and other 
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general information that may be pertinent for them throughout the 
year. I plan on hosting this meeting at the beginning of August.  

 
 Plans for Collaboration with SHEC, Spark, and MacPherson Institute 

I plan to meet with the coordinators of SHEC and Spark as well as Dr. 
Beth Marquis from MacPherson Institute to discuss some ideas for 
collaborative events or projects for the year.  

 
 Horizons Successfest and Workshop 

Macademics will be participating in and representing ourselves at 
Horizons Successfest on July 28th. My team and I have also created a 15 
minute workshop to present to delegates during the Horizons’ 
workshop sessions. Our workshop revolves around university academics 
and covers topics like what to expect, what academic success is and 
might look like, resources and support on campus, and how university 
grants students a unique opportunity to explore their interests and find 
their purpose in life.  

 
BUDGET  
I have not received the updated Excel sheet for spending yet, so I have just 
summarized my spending in the template below. Thus far, I have spent funds 
only in the Advertising and Promo budget line: 
 
 
 
 

VOLUNTEERS 
Having just recently spoken with each individual member of my executive 
team, I am currently taking feedback and suggestions based on last year’s 

ACCOUNT 
CODE ITEM BUDGET / COST 

6501-0312 
TCHA - 
ADV. & 
PROMO. Standing order for MSU Underground  

  TOTAL SPENT IN LINE 700- 
  REMAINING IN LINE 1000 
      

6501-0312 
TCHA - 
ADV. & 
PROMO. Registration fee for Clubsfest 2018  

  TOTAL SPENT IN LINE 20- 
  REMAINING IN LINE 980 
      

   
  TOTAL SPENT IN LINE - 
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE - 
  REMAINING IN LINE  

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     - 

TOTAL ACTUAL DISCRETIONARY SPENDING     - 

REMAINING DISCRETIONARY SPENDING     - 



Page 4 of 5 
 

experience with our general volunteer team to improve upon this year’s 
volunteer structure. I am trying to consolidate all the ideas and opinions that 
I’ve heard and construct a new structure or plan that might eliminate some of  
 the issues that occurred last year. Last year was the first year that 
Macademics operated with a general volunteer team and some of the major 
concerns included lack of volunteer engagement, an unequal distribution of 
tasks, and a lack of the sense of community or team felt by the volunteers. 
Hopefully, our new volunteer structure will be able to mitigate these issues 
and provide more experience for future Macademics teams to build upon. We 
plan to hire our volunteers in early September and have them all trained by the 
end of the month.  
 
CURRENT CHALLENGES  
I am planning to take on an element of rebranding this year to create a more 
well-understood identity of the service. Macademics’ purpose seems to 
sometimes confuse students and I hope that with the proper promotional plan, 
we can consolidate Macademics’ identity in the broader McMaster community. 
To rebrand, I hope to discuss promo plans with Haley Green (Communications 
Officer) and Michael Wooder along with my promotions executives. As an 
example of a potential change to be made, I would really like to bring in some 
more multi-media content, like short vlogs in addition to existing blog posts. 
 
Another challenge I’m currently facing is some difficulty with communication as 
my summer is full of travel plans and I am not living in Hamilton for the most 
part. Because I’m not able to be in Hamilton, my ability to be present and 
participate in certain things is unfortunately limited. However, I feel that once 
the new semester begins, communicating with my team and other 
members/employees of the MSU will be much easier.  
 
Finally, I’ve been experiencing a bit of challenge regarding the planning for my 
team meeting. Everyone’s schedules are very different and there has not 
seemed to be a single date that worked for everyone yet. I am hoping that we 
will be able to find more luck closer to, but as of right now, we will be tentatively 
getting together during the first two weeks of August. It’s important to me that 
this meeting happens before the school year starts up because there is still a 
great deal of training I’d like to conduct and discussions that would take place 
best in person together.  
 
SUCCESSES  
Thus far, I feel successful about a few things:  
 
i) It was great to be reached out to by Horizons to facilitate a workshop about 
university academics. We are aiming to target a lot of our outreach efforts at 
first year students this year to create greater momentum for future years of the 
service and so collaboration with services like Horizons and Spark are 
particularly helpful in this respect.  
  
ii) I am feeling both successful and excited with the ideas that my execs have 
come up with for their respective roles for the year. There is certainly a sense of 
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ambition and drive that’s present throughout the entire team and I hope that 
energy will keep us motivated for the rest of the year.  
 
iii) Finally, another success for the service has been accomplishing my personal 
goal from last month of getting to know my exec team better and feeling more 
comfortable and confident in my role.  
  
OTHER 
Overall, I am truly excited to continue to see Macademics grow as a service at 
McMaster and I couldn’t be happier to be facilitating that direction of growth. 
Thank you for reading my report and please let me know should you have any 
questions! 
 


