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GOALS 
 

 
Objective 1 Student Activity Building Design & Consultation Campaign 
Description The Student Activity Building and Fitness Expansion project is 

a result of the student referendum held in March 2016. Since 
that time, the MSU has been actively involved in the 
architectural design of the new building. Following a 
successful and extensive consultation campaign last fall, the 
MSU President, VP Finance, General Manager and myself 
worked hard to ensure that the building’s design matched 
student needs.  
 
The plan for the physical spaces within the building are nearly 
complete, and we are now moving into the design of the 
building’s finer details. To ensure that our decisions match the 
student body’s needs, we will conduct a second consultation 
campaign – this time focused on interior design.  
 
This project will be a main area of focus for me this year. I 
believe that it is integral that we have strong student voices 
around the table, to ensure that the result matches the needs 
of our campus. 
 
Finally, I will work with our internal management teams to 
define a detailed management structure for the SAB, to ensure 
it’s early success. 

 
Benefits • A new 40,000+ sqft building dedicated to student space! 

• Spaces that meet the needs of students – as we have heard 
directly from them in our consultation campaigns 

• Strong student voices around the design and construction 
planning tables to ensure that student needs are kept at the 
forefront of conversation 

• A campaign that will help us learn what students want from 
the building’s interior design 

Difficulties • Engaging students in the consultation campaign 

Long-term 
implications  

• Similar to above – the incredible new facility will better fit 
what students really need and want. The consultation 
campaign will help us to garner an even stronger 



understanding of students wants and needs.  

How? • Bring an operating policy for an SAB Student Consultation 
Committee to the SRA in late April 

• After hiring the AVP Finance, who will chair the 
committee, they will create a project plan for the 
committee 

• Members of the committee will be elected at the SRA 
meeting in June 

• First meeting of the committee will be in early July. At 
this meeting, past this meeting, many of the actions will 
be up to the committee. I will act as an advisor through 
the AVP, but will allow autonomy to the elected student 
leaders on the committee. 

• A report will be due in the first semester detailing the 
findings of their consultation campaign 

• Throughout the year, MSU President Ikram Farah, AVP 
Finance Alex Johnston and myself will be vocal 
advocates for the findings of the report at the SAB 
Design committee 

• Work with the General Manager, Operations Coordinator 
and other managers to define a management structure 
for the SAB 

Partners • AVP Finance 
• Student Activity Building Student Consultation Committee 
• President 
• General Manager 
• Facility Services 
• Dean of Students 
• Director of Athletics & Recreation 
• Operations Coordinator 

 
 
Objective 2 Online Ticketing System  
Description In recent years, we have seen a significant decline in our sales 

of physical event tickets from Compass. At the same time, 
student groups and our services have been gravitating 
towards external online ticketing companies.  
 
Currently, large online ticketing companies charge upwards of 



8% in additional administrative fees. The development of an 
MSU online ticketing system will allow for our services and on 
campus students groups to access the service at a much lower 
fee. Additionally, the revenue generated from the service will 
be returned back into the MSU, and thus reinvested in the 
improvement of student life.  

Benefits • Decreased costs for our services such as Campus Events, 
Charity Ball & Spark. 

• Decreased costs for our clubs, faculty societies and student 
groups. 

• Lower cost of events for thousands of ticket buyers by 
significantly reducing administrative fees.  

• Increased revenues for Compass and the MSU.  
• Centralized service run by students, for students 

Difficulties • Communication and coordination with our web developers.  
• Initial implementation and testing to ensure service is ready to 

be rolled out to external groups.  

Long-term 
implications  

• Lower event costs for students 
• Increased revenue for Compass 
• Increased event planning support for student groups 

How? • Large portion of development is already underway. 
• Bring together Campus Events, the Clubs Department, 

Compass, our web developers and Network Administrator to 
develop a concise list of needs and wants.   

• Summer: Conclude development of online portal and back-
end software, coordinate multiple stages of consultation and 
critique.  

• Fall: Test system through Campus Events for Welcome Week 
and Homecoming. Make necessary adjustments. Introduce to 
other services throughout the fall. Build infrastructure and 
staffing structure within Compass.  

• Winter: Large scale launch and sales tactics towards clubs, 
faculty societies and student groups. 

Partners • Compass  
• Parallell (web developers) 
• Campus Events 
• General Manager 
• Clubs Department 
• Network Administrator 



 
Objective 3 TwelvEighty Event Centre Renovation 
Description As one of our most versatile business units, it is integral that 

TwelvEighty adapt to the modern student market. The event 
centre within TwelvEighty has become worn since it’s initial 
installation. A key feature of this space is it’s dilapidated 
flooring, which has numerous rips, stains and ware from years 
of club nights. I plan to remove the existing flooring, and 
replace it with a new, modern floor. Likely, this flooring will be 
a continuation of the material currently used in the Grind.  
 
This renovation will result in a much more appealing space for 
event organizers. It also allows the MSU the flexibility to 
expand the Grind if that is a wish of the assembly and Board of 
Directors in the future.  
 
Additionally, I plan to demolish the existing stage in the event 
centre. This will allow for the space to be incredibly flexible, 
and transform to the style of each individual event. One will be 
able to arrange temporary staging from AvTek into any 
formation. This could include, but is not limited to: a small 
stage for a coffee house, a large stage for a full rock concert, 
or a skinny long stage for an event such as a fashion show.  

Benefits • Increased interest in booking the TwelvEighty Event Space 
• Increased flexibility of events hosted in the event space  
• Renovation of worn and visually unappealing floor 
• Opportunity for future Grind expansion 

Difficulties • Coordination of work with Facility Services 
• Coordination of timelines with Facility Services, TwelvEighty, 

AvTek & Campus Events 
• Ensuring that the project is complete before events are 

booked in the space  

Long-term 
implications  

• Increased interest in booking the TwelvEighty Event Space 
• Increased flexibility of events hosted in the event space  
• Renovation of worn and visually unappealing floor 
• Opportunity for future Grind expansion 

How? • Coordinate vision between TwelvEighty, Campus Events and 
AvTek 

• Coordinate project scope and timeline with Facility Services 
• Confirm additional funding from the SRA through the capital 

budget for the stage demolition 



• Ensure that the demolition and renovation are complete 
before any booked events in the summer 

Partners • TwelvEighty Management Team 
• Campus Events 
• AvTek 
• McMaster Facility Services 
• John McGowan, MSU General Manager 

 
Objective 4 Student Assistance Program Promotional Campaign & Long 

Term Structure 
Description The Student Assistance Program was introduced as an 

additional benefit to the MSU health plan in the 2016-17 
academic year. Since it’s introduction, it has provided excellent 
service both online and through a 24/7 phone line. The usage 
of this service however, has historically been lower than 
expected. A key factor of this under usage is a lack of 
knowledge about the program.  
 
I plan to allocate a budget annually to promotion of our health 
plan services, to ensure that students are aware of the benefits 
available to them. 

Benefits • Increased usage of the Student Assistance Program 
• Increased knowledge of the health services and benefits 

available to students 

Difficulties • Coordination & Long Term Continuation 

Long-term 
implications  

•  Same as Benefits 

How? • Work with the Comptroller to allocate the funding, and ensure 
that a budget line is included in the 2019-20 operating budget  

• Work with the Marketing & Communications Director 
and the Communications Officer to coordinate a 
promotional campaign throughout the year 

• Work with the Marketing & Communications and 
Administrative Services Coordinator to ensure that the 
program continues into the future without Board of 
Directors leadership 

Partners • Comptroller 
• Marketing & Communications Director 
• Communications Officer 



• Administrative Services Coordinator 
• ACL Health Services/WE SPEAK STUDENTS (SAP Provider) 

 
Objective 5 Updated Digital Promotions Strategy 
Description The MSU represents all full-time undergraduate students of 

McMaster. This task presents many amazing opportunities, but 
also with it, many challenges. One of these challenges is 
ensuring that we are effectively communicating the goings-on 
to our constituency.  
The MSU must adapt our promotions strategy to be in line with 
the changing demographics and trends. Our focus on social 
media promotions must continuously be critiqued and 
improved upon. For example, incoming students do not utilize 
Facebook the same way that older students do – their main 
social media platforms are Instagram and Snapchat. 
Additionally, Facebook’s promotional algorithms recently 
changed to favour video content much more heavily.  
It is also a priority of mine to ensure that the Board of 
Directors is communicating effectly with the student body. In 
addition to our SRA reports and weekly President’s Page in the 
Silhouette, we will create numerous update videos detailing 
our projects and successes throughout the year. 

Benefits • Students will be more engaged with the goings on of the MSU 
• Our practices will be continuously critiqued and improved 

upon to ensure that we are adapting to changing 
demographics and trends 

• Students will be more informed of the goings on of the Board 
of Directors 

• Our promotions strategy will more effectively outreach to 
students 

Difficulties • Adapting to future trends 

Long-term 
implications  

•  Endless. More students will be engaged with the MSU, 
meaning that our services, governance, businesses, events 
and advocacy will all be more successful. 

How? • Establish a group of students with different perspectives 
to critique the current communications and promotions 
strategy 

• Develop an MSU Instagram account and be an active 
advisor in it’s deployment and management strategy 

• Coordinate with the Communications Officer an effective 



process for increased video production for Facebook 
• Engage managers (PTMs, Business Managers etc) in 

conversations around effective promotions and share 
best practices 

• Set up monthly meetings with the Communications 
Department to develop a modernized strategy 

• Coordinate with the Communications Officer a plan for 
numerous update videos from the board 

Partners • Student Representative Assembly 
• Marketing & Communications Director 
• Communications Officer 
• Social Media Coordinator 
• PR Assistant 
• Part-Time Managers 
• Business Managers 
• Other Student Unions (advisors) 
•  

 
Objective 6 Clubs External Business Partnerships 
Description Working collaboratively with businesses across Hamilton, there 

is massive opportunity to save clubs money. Through 
coordination with the AVP Finance, the Clubs Department and 
external businesses, we will develop mutually beneficial 
relationships which will save clubs money, and allow clubs to 
invest more in their purpose. 

Benefits • Save student clubs money on their common expenses 
• Clubs will have more money to invest in their purpose and 

improve the student experience  
• Improve relations with local businesses 

Difficulties • Wading through the clubs budget submissions & 
reimbursement forms from previous years will be a HIKE.  

• Ensuring continuity with businesses after this year 
• Coordination of a system that businesses feel comfortable 

with, while ensuring it will be used by clubs 

Long-term 
implications  

•  Same as benefits 

How? • *The AVP Finance will take the lead on this project* 
• Throughout June, we will comb through clubs budget 

submissions and reimbursement forms to determine what the 



common expenses are, and what the discount priorities 
should be 

• Throughout July we will connect with businesses and develop 
mutually beneficial relationships which will benefit clubs 

• Throughout August we will develop the implementation 
system 

• The project will be introduced at Clubs Training in early 
September, and the details and benefits will be 
communicated to clubs in September 

• Before March, we will coordinate an internal system to 
insure continuity (either through the AVP Finance or the 
Clubs Department) 

Partners • AVP Finance (project lead) 
• Clubs Administrator 
• Clubs Assistants 
• Marketing & Communications Director 
• Accounting Department 
• External Business Managers 

 
Objective 7 Campus Events Programming Advisory Campaigns 
Description In recent years, our Campus Events department has done 

exemplary work in diversifying their programming to fit 
students needs. To continue this work, there will be 
consultation campaigns to learn from students. Through the 
Programming Advisory Committee, we will ask for feedback 
on past events, as well as facilitate idea submissions for 
upcoming event opportunities. This will allow for our Campus 
Events Department to better shape their programming to 
student needs  

Benefits • Feedback from students will directly affect the programming 
of the Campus Events department 

• Students will have an avenue to suggest changes, request 
events and critique past events, which will in turn strengthen 
the quality of our programming 

• Campus programming will more accurately reflect the desires 
of our current students 

Difficulties • Few, as the AVP Finance and the Campus Events 
Programming Coordinator have both committed to making 
this a priority.  



How? •  I oversee the AVP Finance, who is the co-chair of the 
Programming Advisory Committee. This committee will be 
the main vehicle through which this consultation will occur. 
With elected members of the SRA, as well as students at 
large, the committee will create and implement campaigns to 
engage students.  

Partners • AVP Finance 
• Campus Events Programming Coordinator 
• Programming Advisory Committee 

 
Objective 8 Welcome Week Rep Support Program 
Description McMaster is so lucky to have hundreds of dedicated upper 

year students who are excited to give back to the institution. 
During Welcome Week, I have been consistently amazed by 
the quality of pure selflessness that exists within Welcome 
Week Reps. WW Reps dedicated a week of their summer, as 
well as numerous other hours in training and event planning, to 
create a welcoming orientation for first year students. In recent 
years, the MSU has made an impact on lowering the financial 
barriers of volunteering as a WW Rep. From food to sunscreen 
to rep suits to lost hours at a summer job, the cost of being a 
rep is often hundreds of dollars.  
I plan to continue the MSU’s work, by creating a rep support 
program through the Welcome Week Advisory Committee. 
This program will dedicate funding to equipping reps with 
food, sunscreen, water, subsidized meals and other essentials 
during Welcome Week. I will also explore opportunities to 
collaborate with external companies and on campus 
departments to support Welcome Week Reps. 

Benefits • Lowered financial barrier to participate as a Welcome Week 
Rep 

• Increased access to food and essentials during Welcome 
Week for our volunteer representatives 

• Lowering the experience of malnourishment, exhaustion, 
thirst and suburns during Welcome Week 

• Decreasing financial ineffectiveness in the Welcome Week 
Levy  

Difficulties • Collaborating with the Welcome Week Advisory Committee 
to support this project 

• Finding external groups with which to explore venues of 
collaboration 



• Coordination of fair and equitable resource sharing during 
WW  

Long-term 
implications  

• After a successful first year, I plan to ensure that this project 
has guaranteed long term continuity. To do this, I will 
coordinate a letter writing campaign from residence, off-
campus and faculty reps to the WWAC. I will also be a strong 
advocate for the readjustment of the WW Levy, and will work 
to include the Rep Support program in the 2019-20 Welcome 
Week Memorandum of Understanding. 

How? • In May, I will present a proposal to the Welome Week 
Advisory Committee, asking for the allocation of the 2017-18 
Welcome Week surplus to support a Rep Support pilot 
program.  

• Following a successful vote from the WWAC, I will begin 
working on implementing the project plan. This will include 
purchasing food & sunscreen, renting water refill stations, 
coordinating a subsidized meal program, and working with 
external groups to explore in-kind sponsorships. 

• Throughout the summer, I will coordinate with the WW 
Faculty Coordinator, the Off-Campus Orientation 
Planner, the Residence Orientation Planner and the Vice-
President (Administration) to create an equitable 
distribution plan. 

• Throughout Welcome Week 2018, goods will be 
distributed and the subsidized meal program will run 
successfully. 

• Following Welcome Week 2019, I will coordinate with 
above groups to access the impact of the program. 
Should the project be deemed a success, I will continue 
to work with the WWAC to ensure the longevity and 
continuation of the program. 

Partners • Welcome Week Advisory Committee 
• Vice-President (Administration) 
• Welcome Week Faculties Coordinator 
• Off-Campus Orienation Planner 
• Residence Orientation Planner 
• Food & Beverage Manager 
• Associate Dean of Students & SSC Director 
• Campus and Commercial Partnerships Coordinator  



• All Reps 

 
Objective 9 New Programming at Homecoming  
Description Recent years have seen significant changes to the MSU’s 

involvement in the Homecoming experience. We’ve hosted 
incredibly successful concerts, amazing expos and 
programming to expand the Homecoming experience. 
Following the successes and lessons from last year, I’m looking 
forward to making Homecoming 2018 an incredible weekend. 

Benefits • Programming that better fits the desires of students during 
Homecoming 

• Ensuring that student safety is a top priority during the 
planning process 

• Enhanced relationships with the University and surrounding 
neighborhoods 

• Amazing experience, at which many students will make long-
lasting memories 

Difficulties • Collaboration with numerous campus partners as well as the 
surrounding communities 

How? • Facilitate communication between Campus Events, the Board, 
the Alumni Association, Athletics & Recreation and the 
Campus Store to ensure that all parties are working together 
towards a cohesive vision 

• Work with the Campus Events department to improve the 
Friday Homecoming Expo 

• Work with the Campus Events department to introduce a new 
event on the Saturday. This event will be a street festival in 
Westdale, in which we will have vendors, entertainment and 
drink options available 

• Ensure that student safety is a top priority in all discussions 

Partners • Campus Events 
• McMaster Alumni Association 
• Athletics & Recreation 
• Campus Store 
• Westdale BIA 
• Clubs, Faculty Societies and Services 

 
Objective 10 Clubs Training Workshops 
Description With almost 350 clubs in the MSU Clubs Deparment, we are so 



lucky to have a diverse set of student leaders who are 
passionate about improving student life. As the MSU, it is our 
responsibility to equip these leaders with the resources and 
skills necessary to be successful within their club. Throughout 
my consultation period, I found it to be evident that there is a 
lack of support and training for clubs around specific key 
subjects. I plan to implement focused training workshops 
around important areas such as Sponsorship & Fundraising, 
Effective Promotions and Event Planning.  

Benefits • Club executive members will learn the skills and procedures 
necessary to be successful in their missions.  

• Through the Sponsorship & Fundraising Workshop, we will 
see more clubs with the knowledge to be successful, which 
will in turn lead to more money for clubs to spend on 
enhancing the student experience. 

• In the Effective Promotions workshop, clubs will learn how to 
successfully engage their members and outreach to new 
potential members. This will in turn allow for more students to 
engage with our clubs system. 

• Within the Event Planning workshop, club executives will 
learn the proper procedures and practices to be successful in 
their event planning for the year.  

Difficulties • N/A 

How? • I will work closely with the Clubs Department to plan effective 
and successful workshops. To ensure it’s success, these 
workshops will be held in the first quarter of the year, so that 
clubs can be equipped early with the skills and knowledge 
necessary to be successful. I will work with the Clubs 
Department, as well as the MSU’s Communications 
Department to ensure that club executive members are 
informed and aware of the workshops.  

Partners • Clubs Administrator  
• Clubs Assistants 
• AVP Finance 
• Communications Officer 
• EOHSS Office 
• Workshop Facilitators 

 
Objective 11 Financial Affairs Council Revitalization 
Description Collectively between all of the faculty societies, close to a 



million dollars is collected through student fees annually. These 
groups are completely student run, with year-over-year 
turnover of their executive teams. It is important that faculty 
societies retain their autonomy, while also ensuring that this 
large sum of student money is managed effectively. I will 
reinvigorate the Financial Affairs Council, which encompasses 
the VP Finances or Treasurers from each society. Within this 
council, we will share best practices, discuss current issues and 
collaborate on large scale projects.  

Benefits • Ensuring the effective spending of close to a million dollars of 
student money  

• Sharing best practices between individuals with similar 
projects and problems 

• Encouraging collaboration between faculty societies 
• Fostering a positive relationship between faculty leaders and 

the MSU 
• Collaboratively solve current campus issues 

Difficulties • It will likely be difficult to coordinate these very busy student 
leaders, and encourage them to attend and participate in the 
council. To avoid this, I plan to introduce the council early on 
into the academic year, while individuals are still in their 
transition and learning stage.  

Long-term 
implications  

•  Similar to Benefits 

How? • Communicate with the VP Finance’s or Treasurers of the 
faculty societies early into their term. Introduce myself, and 
extend an arm for support 

• Coordinate a council meeting in the second week of 
September, and provide a space to create a 
collaborative agenda 

• Following the first meeting, foster stronger individual 
relationships, and coordinate meetings of the council as 
the group deems useful 

Partners • VP Finance’s or Treasurers from each faculty society 
• Comptroller (advisor) 
• McMaster’s Financial Affairs Senior Manager (advisor) 

 
Objective 12 Strengthening the Clubs Department 
Description I plan to take an active role in continuing to improve our 



extensive clubs department. With close to 350 clubs, the MSU 
oversees the largest university clubs system in the country. 
Within this department, we have hundreds of passionate and 
driven students working towards enhancing student life on 
campus. I will ensure an effective transition of the clubs 
reimbursement process to the centralized accounting 
department, which will allow for our full time staff to spend a 
lot more time focusing on improving the clubs experience. I 
will also expand the storage system so that more clubs will 
have access to more effective storage space. Finally, I will 
initiate a program through which clubs executive members can 
give direct feedback and submit comments and new ideas to 
the clubs department administrators.  

Benefits • A better clubs experience for the close to 350 groups which 
are engaged in our clubs system 

• Transitioning the reimbursement process to the accounting 
department will allow for the Clubs Administrator and team a 
lot more time to focus on the betterment of the clubs 
experience 

• More storage spaces for clubs to access 
• A direct line through which clubs executive members can 

submit feedback, new ideas and comments to the clubs 
department. This information will allow the department to 
make strategic and proactive changes to improve the clubs 
experience 

Difficulties • We may need to hire an additional accounting clerk to ensure 
that the reimbursement process can be effectively 
administered through the MSU’s accounting department. 

Long-term 
implications  

• More effective storage space for clubs to utilize 
• More efficient reimbursement and accounting process 
• An avenue to receive input from student leaders who are 

directly on the ground within the clubs experience. This will 
allow the department to make informed and educated 
decisions on what projects to take on in the future 

How? • I will work diligently with the clubs department and 
accounting department to ensure that the transfer of 
responsibility for clubs reimbursement is a smooth and 
effective process. This will take the form of numerous group 
meetings throughout the summer, and careful oversight in the 
first semester to ensure that the processes are effective. 

• Throughout the summer, I will investigate opportunities to 



improve the clubs storage system. Currently, our large and 
medium lockers have large demand, with very little demand 
on the small sized lockers. This project could take the shape 
of a clubspace locker renovation, amalgamating numerous 
small lockers into fewer larger ones. Should that prove to be 
too costly or ineffective, another possible solution would be 
working with the campus store and reserving lockers in the 
arts quad basement for clubs to use.  

• Execute successful consultation programs between the 
clubs department and clubs executive members. This will 
likely take the shape of online surveys which focus 
around specific topics and areas for growth in clubs 
support. The first will be introduced in the mid summer, 
with a second being released in November, and a third 
near the end of the clubs term. 

Partners • Clubs Administrator 
• Clubs Assistants 
• Operations Coordinator 
• Comptroller 
• Accounting Clerks  
• Facility Services 
• McMaster Campus Store  

 
Objective 13 Student Life Enhancement Fund Adjustments 
Description Every year $100,000 is allocated to grants from the Student 

Life Enhancement Fund. This fund invited students to submit 
their ideas on how to improve McMaster, and then winners are 
determined through an online voting process. The money used 
in this fund is paid for by students, and I want to ensure that 
the program is utilized effectively. In recent years, we have 
seen declining engagement with this fund, with a small number 
of students submitting ideas and voting in 2017-18. I plan to 
reinvigorate interest in this opportunity, and involve more 
students in the opportunity to fund exciting new projects. 

Benefits • More students will be engaged in the project 
• The higher the number of voters, the more represented the 

result is of students true wishes 
• A large number of submissions ensures that the project 

receives good quality ideas from numerous student 
perspectives 

• Students will be aware of the opportunities provided through 



SLEF 
• Students will be more engaged in a project that is a direct 

result of their student fees 
• Timelines of SLEF will more actively reflect opportunities for 

student engagement 
• Higher number of idea submissions, larger number of votes  

better SLEF 

Difficulties • Effectively engaging the student population at large during 
busy times 

• Ensuring that university partners are onboard with the 
changes 

How? • I will meet with the Dean of Students early into my term to 
discuss the historical challenges with SLEF. At this meeting, I 
will also propose an adjustment to the timelines to include 
Idea submission in October, idea vetting throughout 
November and December, and then idea voting in January. 

• Through the AVP Finance, the Finance Committee will engage 
in two promotional campaigns. The first to promote the idea 
submission opportunity in October, and the second to 
promote the voting in January. 

• I will work collaboratively with the Student Services Advisory 
Committee, as well as the AVP Finance and the Board of 
Directors to vet ideas and produce a preliminary costing for 
each vetted project 

• I will work with the MSU’s elections committee to include a 
link to the SLEF voting portal in the SimplyVoting 
communications during the presidential voting period. This 
will provide a direct link for students to follow into SLEF, 
during the time when students are most actively engaged in 
our student government. 

Partners • Dean of Students 
• Student Services Advisory Committee 
• Board of Directors 
• AVP Finance 
• Finance Committee 
• Elections Department 
• Marketing & Communications Director 
• Communications Officer 

 



Objective 14 Increasing the Union’s Feedback Mechanisms 
Description Hearing directly from students provides the MSU with strength 

in it’s decision making. I will work to increase the MSU’s ability 
to collect feedback from students in through multiple avenues.  
Our Campus Events department is one of the best in the 
country – providing students with incredible experiences 
throughout the year. I will institute post-event surveys that 
students can fill out to give feedback on their experience. This 
will allow us to continuously improve our events to enhance 
the overall experience. 
I will institute a feedback machine program, similar to 
HappyOrNot. These machines will be used for a multitude of 
purposes, and can be booked out by any MSU service, 
business, department or caucus. 
Finally, I will advocate to Metrolinx and the HSR to create a 
data sharing agreement for the student U passes. With the 
information of where and when students are using the 
services, we will be able to  
improve our transit advocacy efforts to match the needs of 
students.  

Difficulties • Advocacy towards Metrolinx and the HSR may be prove 
timely considering their multitude of additional projects 

Long-term 
implications  

• Transit advocacy that better fits the desires of students 
• Continuous improvement on Campus Events with a direct 

voice from attendees and students 
• Ability for our departments to receive quick and easy 

feedback from the student body 

How? • Develop an agreement with HappyOrNot or a similar 
company to utilize their feedback terminals 

• Institute surveys that will be emailed out to patrons after 
they attend events hosted by the Campus Events 
Department 

• In the summer, as the board meets with Metrolinx & the 
HSR, we will advocate for a data sharing agreement in 
regards to student U passes. This effort will continue 
throughout the year. 

Partners • Campus Events Department 
• HappyOrNot or a similar company  
• Metrolinx 
• Hamilton Street Railway 



• Board of Driectors 
• Services, Departments and Business Units 

 
Objective 15 The Grind Continued Development 
Description Following it’s launch in early 2018, The Grind Café has been a 

clear success. It’s products, atmosphere and service match 
what our research shows to be changing consumer trends on 
campus, and all of my consultations included glowingly 
optimistic views on the future success of The Grind.  
I plan to make improvements to the unit which will enhance 
the customer experience. I will expand the products offered at 
the grind, to include a more diverse range of items that 
customers can enjoy. In the summer, I will introduce Iced 
Coffee and cold beverages, and throughout the school year we 
will expand our food and drink offerings to meet the student 
needs.  
I will also take concentrated steps to ensure that the Grind’s 
success is not limited by it’s physical space or capabilities. A 
first step for this will be to expand the Grind’s flooring across 
the entirety of the TwelvEighty event centre. This will allow for 
immense flexibility, should the MSU decide to one day expand 
the Grind into that space.   
Finally, I will lead a project to explore the opportunities for 
space expansion. This will encompass a cost benefit analysis of 
the revenue opportunities, the operational opportunities and 
the opportunities within the available space. This investigation 
will take place in the late fall of 2018. 

Benefits • Increased revenue for the Grind & MSU 
• More low-cost food and beverage items for students 
• Increased flexibility in the future for the TwelvEighty and 

Grind space 
• Increased seating and space for students to sit, socialize and 

study  

Long-term 
implications  

• Smart decisions on the future of the TwelvEighty space 
• The possible addition of more student space for socializing, 

studying and eating 
• Products that better fit student needs 

How? • Work with the Grind and TwelvEighty team to develop new 
products in the summer 

• Flooring project’s “How” mentioned in Objective 3 
• Work with the Grind and TwelvEighty team throughout July 



and August to improve the Grind’s available space 
• Conduct a review with the General Manager, Controller & AVP 

Finance in the Fall to determine the success of the Grind, and 
develop a set of recommendations. 

• Gather a group of students from diverse perspectives to 
critically analyze the Grind, and to develop a set of 
recommendations for improvement 

Partners • Food & Beverage Manager 
• TwelvEighty staff 
• Grind Staff 
• General Manager 
• Facility Services 
• AVP Finance 

 
Objective 16 Life After Mac Expansion 
Description As a pilot project last year, Life After Mac introduced 

programming to assist graduating students in their transition 
out of university. Following a successful pilot project, and with 
continued interest from partners such as the Alumni 
Association and Student Success Centre, I foresee immense 
opportunity to expand the Life After Mac program. 

Benefits • Opportunities for students to learn and better prepare for 
their transition out of university 

• Initiate conversations around important topics for graduating 
students 

• Equip students with the skills and knowledge necessary for 
post-post-secondary life 

• Create enjoyable and memorable events and experiences for 
students 

• Grow relationships between the MSU, Alumni, Student 
Success Centre and the Hamilton Community 

Difficulties • Coordination of a centralized vision and scope. I plan to 
initiate full group meetings in early September to develop a 
cohesive vision for the growth of the program. 

Long-term 
implications  

•  A program that will become a staple of the McMaster 
experience, and help THOUSANDS of students transition into 
their post-McMaster life. 

How? • Initiate conversations with previous collaborators (Alumni & 
Student Success Centre) to develop a cohesive vision for the 



growth of the program. 
• Create a desired project plan including scope of events and 

project partners. 
• Collaborate with new partners to host events and involve 

themselves with the program. These partners could include, 
but are not limited to: The Forge, Hamilton Chamber of 
Commerce, City of Hamilton, McMaster Libraries, Mac Money 
Centre, Hire McMaster and more. 

Partners • Marketing & Communications Director 
• Communications Officer 
• Campus Events Department 
• McMaster Alumni Association 
• Student Success Centre 
• The Forge 
• Hamilton Chamber of Commerce 
• City of Hamilton 
• McMaster Libraries 
• Mac Money Centre 
• Hire McMaster 

 
Objective 17 Optimizing Student Space 
Description Year after year, students place the lack of student focused 

space on campus as a top priority. In addition to my work 
regarding the Student Activity Building, I plan to initiate 
tangible one year projects that will enhance the student 
experience in regard to space on campus.  
 
I will work with the MUSC Board of Management to add 
moveable furniture to the MUSC Atrium. This will allow for 
additional seating which students can enjoy, especially during 
high traffic times such as Lunch of dinner, when it is difficult to 
find a space to sit in MUSC.  
 
I am also excited to work with the MSU President on her 
platform to increase the amount of plugs available in MUSC, 
and open the bookable rooms after hours for studying. 
 
Additionally, this year the University will begin design on the 
new 1,400 bed residence hall on Traymore ave. I believe it to 
be vital that undergraduate student voices are at the table 
when decisions on this building are being made.  

Benefits • Increased utility of the space currently available in MUSC. 



• Additional spaces added for students to sit, socialize, study 
and eat in the MUSC Atrium.  

• More spaces for group study – a key priority which was noted 
in our recent student consultations regarding student space 
desires. 

• Student voices at the table in the discussions of the new 
residence – allowing smarter decisions to be made which 
better reflect student desires. 

Difficulties • Operations of the MUSC Booking Room System 

Long-term 
implications  

• More useable space for students to enjoy 
• A better design for the upcoming residence and a better 

experience for 1400 students every year. 1400 students over 
60 years means that this work will effect over 84,000 
students residence experience :o 

How? •  Coordinate with the MUSC Board of Management, and create 
a proposal for moveable furniture for the MUSC Atrium 

• Coordinate with the MUSC BoM and Facility Services for the 
opportunities for new plugs in MUSC 

• Collaborate with the MUSC BoM and MSU President on a 
system to allow students to utilize the bookable rooms after 
hours 

• Gain seats on the design committee for student voices to be 
heard when designing the new residence  

Partners • MUSC Board of Management 
• Facility Services 
• Housing & Conference Services  

 
Objective 18 Investigation of OHIP+’s Effect on the MSU Health Plan  
Description On January 1st, 2018, the provincial government increased it’s 

coverage of the Ontario Health Insurance Plan to include over 
4,000 new drugs for everyone under the age of 25. As this 
includes the large majority of the students we represent, it is 
important that we investigate how this new program effects 
the claims and services offered by the MSU Health Plan this 
year. With the results, we will have a better understanding of 
how the current fee matches with the services students 
receive. Should there be a discrepancy, I will look into either 
adding additional benefits or reducing the plan’s fee. 

Difficulties • Uncertainty for the future of the OHIP+ progam with a new 



provincial government 

Long-term 
implications  

• The price students pay for the health plan will be more 
reflective of the benefits and services they receive 

How? • Attend the ACL/We Speak Students annual information 
conference in July, to learn about the current state of our 
health plan, and the organizations plan for the year 

• Work with the education team to review the new provincial 
governments plan for OHIP+ 

• Pending the work above, an evaluation of the current 
plans price to the services provided will take place 

• Should the evaluation result in a discrepancy, we will 
look into either adding additional benefits or reducing 
the plan’s fee 

Partners • ACL/We Speak Students (Healthcare provider) 
• Administrative Services Coordinator 
• Education Team 
• AVP Finance 

 
Objective 19 More Opportunities to Aid in the Graduate Transition 
Description Hire McMaster is a new initiative from the co-op offices at 

McMaster. The program aims to attract new employers to 
hiring recent graduates. The VP Finance is a member of this 
initiatives steering committee, and I am looking forward to 
ensuring that student voices are at the forefront of 
conversations.  
 
Additionally, I am looking forward to collaborating with the 
SRA caucuses, the Alumni Association and faculty societies on 
faculty specific alumni networking nights. 

Benefits • More opportunities for students to connect with employers 
• Increased number of hiring opportunities from external 

employers to McMaster graduates  
• Students will have the opportunity to connect with McMaster 

alumni from their faculty and program. 

How? • Act as a lead member on the Hire McMaster steering 
committee, ensuring that the student perspective is at the 
forefront of our work 

• Collaborate with the SRA Caucuses, the Alumni Association 
and faculty societies on faculty specific alumni networking 



events 

Partners • Hire McMaster Steering Committee 
• SRA Caucuses 
• McMaster Alumni Association 
• Faculty Societies 
• The Grind (venue) 

 
Objective 20 TwelvEighty Restaurant Revitalization 
Description TwelvEighty must be reinstated as a top destination on 

campus to enjoy an affordably priced meal with excellent 
customer service. In achieve this, I will work with the 
TwelvEighty team to conduct a Menu redesign. I will also work 
with multiple stakeholders to initiate a group sales strategy 
focused on first and second year students. Finally, I will 
redesign the TwelvEighty promotional strategy with the 
introduction of a new student management role focused solely 
on promotions. 

Benefits • More students will benefit from the incredible food services 
that TwelvEighty has to offer 

• Increased revenue for TwelvEighty 
• Reinvigoration of a positive and hopping culture within 

TwelvEighty 
• Increased knowledge of the service available at TwelvEighty 

across campus 
• A menu that better reflects the desires on campus 

Difficulties • Coordination and sale of the group sales strategy.  
• Redesign of the student management positions job 

description and hiring. 

Long-term 
implications  

•  Same as Benefits 

How? • I will collaborate with the TwelvEighty team on a menu 
redesign. This will involve eliminating slow selling items and 
introducing new specialty and diverse items. I plan to involve 
numerous students in the consultation process for this. 

• I will work with the TwelvEighty team and the Marketing & 
Communications department to redesign a promotional 
strategy for TwelvEighty. This will involve edits to a student 
manager job description to focus on restaurant promotions. 

• I will take the lead on a group sales strategy throughout first 
semester focusing on first and second year students. I will first 



look to work with Residence Life, and have their first year 
floor dinners at TwelvEighty. It’s closer than their previous 
events, it’s cheaper, they take student card, and it’s students 
serving students. This will introduce students to the 
restaurant and create return customers for many years. 

Partners • Food & Beverage Manager 
• TwelvEighty Management Team 
• Marketing & Communications Director 
• Communications Officer 
• Executive Board 
• Residence Life Managers 
• Residence Orientation Planner 
• Community Advisors 

 
Objective 21 Food & Beverage Long Term Strategy 
Description Our Food & Beverage Units (TwelvEighty, Union Market & The 

Grind) are becoming increasingly connected. The Grind 
operates directly underneath the TwlevEighty team, and the 
Union Market manager is supervised by the Food & Beverage 
Manager. Additionally, when the Student Activity Building 
opens, the MSU will own and operate a grocery store in the 
new building. It is imperative that we create a long term 
cohesive strategy for our food & beverage units. We need to 
create a strategic plan for how each unit will differentiate itself, 
and a staffing structure that will best support for the growing 
department.  

Benefits • Proactive planning to ensure the success of the growing 
department 

• Each unit will strategically differentiate itself to best serve 
students 

• Build a staffing structure which will ensure long term 
continuity and success 

• Better overall campus experience for students  

Difficulties • N/A 

Long-term 
implications  

• Built a long term cohesive vision which will drive the 
department forward for future growth 

How? • Consult with each department and relevant full time and 
student staff to develop a cohesive understanding of the 
current Food & Beverage Department. 



• Consult with executives from other similarly sized 
student unions in Canada to learn about their strategies 
for success.  

• Collaborate with the Operations Coordinator and 
General Manager to develop a long term staffing 
structure for the growing department 

• Collaborate with the General Manager and our 
management staff to develop a long term plan for 
department differentiation and a cohesive vision for the 
MSU’s food & beverage experience. 

• Create an exhaustive report on the developed strategies, 
and present the report to the floor of the SRA.  

Partners • General Manager 
• Operations Coordinator 
• Food & Beverage Manager 
• TwelvEighty team 
• Union Market Manager 
• Executives at other student unions (advisors) 

 
Objective 22 TwelvEighty Nightlife Development 
Description Continuing the success of last year’s TwelvEighty Nightlife 

programming, I am looking forward to further developing this 
project. Last year, the night time programming in TwelvEighty 
was shifted to being organized by Campus Events. The 
Campus Events Department took incredible steps to diversify 
their programming to meet a wider range of student interests. 
For example, they collaborated with groups such as the 
MacAfricans and the Latin American Students Association to 
develop events that appealed to their members.   
For many years, we have seen a decline in interest from 
students regarding weekly TwelvEighty club nights. Last year, 
they developed a new program which saw less frequent 
events, but more specialty and themed events. I plan to 
continue this success, and expand the opportunities within it. I 
will work with Campus Events to develop a vision for 
TwelvEighty Nightlife that encompasses numerous student 
interests and appeals to many different demographics of 
students. 

Benefits • Events that better match what students want 
• A diverse set of events that appeal to numerous 



demographics on campus 
• Increased success in the TwelvEighty Nightlife programming 

How? • Last year as AVP Finance, I co-chaired the Programming 
Advisory Committee. The committee ran multiple campaigns 
to gather feedback from students surrounding what events 
they would like to see in the future. We will use the data 
collected from these campaigns to make informed decisions 

• Continue the work of the Programming Advisory Committee 
through this year’s AVP Finance and Programming 
Coordinator.  

• I will work with the Campus Events and TwelvEighty teams to 
develop a schedule of TwelvEighty Nightlife events for first 
semester, and then critically analyze the success of the new 
programming + the new data collected to develop semester 2.  

Partners • Campus Events Team 
• TwelvEighty Team 
• Programming Advisory Committee 

 
Objective 23 Underground Customer Experience Upgrades 
Description As one of the MSU’s most successful business units, the 

Underground Media + Design provides a number of 
professional quality services to the McMaster student body 
and to the external community. In recent years, there has been 
a lot of focus placed on the sales team and graphic design 
capabilities within the Underground. I plan to continue growing 
these units, while also focusing on the service that our 
students utilize the most. The printing service is our most 
student-facing service at the Underground. I plan to initiate 
tangible improvements to the printing service which include: A 
new layout which will make traffic flow much easier, a new 
Point-of-Sale system to increase the speed of individual 
transactions, and the addition of a quick-print lane for easy 
and fast print jobs to help eliminate the long lines during peak 
times. 

Benefits • A better customer experience for students 
• A new POS system, new layout and quick-print line will lessen 

the average wait times for service 
• Increased revenues for the Underground Media + Design 

Difficulties • Working with facility services to initiate the new layout 
project 



• Finding a POS System that has the capabilities to run the 
multitude of services that the Underground provides 

How? • After the funding is approved by the SRA in late April, I will 
provide support to the UG Management team in regards to 
their new layout and new asset purchases 

• Throughout the summer and early fall, I will work with 
the UG Management team to acquire a new POS system 
that better fits the needs of the service 

• In the fall, we will introduce a “quick print” lane for 
individuals who are just printing documents off a USB, 
Google Drive or similar system 

• In the winter, we will explore opportunities for online 
order submissions for products such as business cards or 
thesis posters 

Partners • Underground Management Team 
• Controller 
• General Manager 
• Facility Services 
• Underground Staff 

 
Objective 24 New January Programming 
Description Last year, the MSU shifted it’s focus away from the traditional 

“Frost Week” programming in early January. Instead, they 
introduced the program “Life After Mac” which received a 
widely positive response. While continuing to grow this new 
program, I believe it is also important that we develop social 
programming during this tie which is targeted to all students. I 
will work with numerous departments to coordinate social 
programming in early January.  

Benefits • More opportunities for students to be social and enjoy new 
experiences early into the second semester. This is 
traditionally a time when students are more open to attending 
events or exploring new experiences.  

Difficulties • Coordination of the various groups – however, I have 
consulted with each relevant stakeholder to ensure that there 
is continued interest in this project.  

Long-term 
implications  

• I hope to see this project continued for many years. 



How? •  Work with Athletics & Recreation to host a FREE Pack-The-
House Volleyball game 

• Work with the Clubs Department to bring back Clubsfest 2.0 
• Work with Campus Events to host a Welcome Back club night 

in TwelvEighty 
• Work with Campus Events to again host a big name speaker, 

comedian or entertainer 
• Work with the presidents of the faculty societies to bring 

back Frost Week Faculty Night 
• Explore opportunities for additional programs 

Partners • Athletics & Recreation 
• Clubs Department 
• Campus Events Department 
• Faculty Society Executives  

 
Objective 25 Increased Financial Transparency & Better Budgeting Process 
Description As a democratic student union which collects significant fees 

from our members, it is imperative that we are open and 
transparent with how we are spending their money. It will be a 
priority of mine to ensure that our efforts in financial 
transparency are above the standards set in similar sized 
student unions in Ontario.  
 
Additionally, I believe that our current process for approving 
the operating budget can be improved. Currently, the newly 
elected SRA approves the $2,900,000+ operating budget at 
their second meeting in April. Without any financial literacy 
training, and little provided information about the operations 
of the MSU, the newly elected SRA is expected to make an 
informed vote on the fate of this important document. I will 
make tangible steps to improve this process. 
 

Benefits • Students will have a better understanding of where their 
money is being spent. 

• Students will have clearer access to financial information 
• Students will have access to updated financial infographics 

and financial documents 
• Experienced elected representatives will have an opportunity 

to provide comments to the following years operating budget 
• Newly elected SRA members will be better equipped to make 

an informed vote on the fate of the operating budget for the 



following year 

Difficulties • Meticulous number crunching will take additional time 

Long-term 
implications  

• Building upon efforts to open up the union and ensure it’s 
transparency 

• Comments from the outgoing SRA will ensure that elected 
student voices are heard 

• A better informed incoming SRA will have the knowledge and 
skills available to them to make an informed vote on the 
operating budget 

How? • Work with the Communications Officer to update the /Your-
Money tab on the MSU website, continuing my work as AVP.   

• Work with the Communications Officer to update all other 
relevant sections of the MSU website, and ensure that all 
relevant information is available. 

• Work with the Finance Committee to critique and improve on 
our online financial transparency 

• In collaboration with the Accounting Department, 
Comptroller, AVP Finance and the Finance Committee, we will 
host in-person financial transparency fairs across campus 
throughout the year.  

• Work with the Communications Officer to promote 
relevant infographics to students 

• During the 2019-20 budgeting process, I will invite 
outgoing SRA members to critique the draft budget, and 
provide suggestions and comments. 

• During the newly elected SRA’s training in March, I will 
ensure that the training well equips them with 
organizational knowledge of the MSU. 

• Following the VP elections in April, I will host multiple 
sessions for new SRA members to learn about financial 
literacy, and how to understand the proposed operating 
budget. 

• At my final SRA meeting in April, I will host a delegation 
to the floor in which I thoroughly explain the proposed 
budget and the important changes. 

Partners • Communications Officer 
• AVP Finance 
• Finance Committee 



• Comptroller 
• Accounting Department 
• Speaker 
• Student Representative Assembly Members 

 
 
Objective 26 Supporting the SRA 
Description As a former SRA member, I understand the important role that 

a board member can play in the success of SRA platform 
points. I am committed to being a resource and collaborator 
on any relevant projects. It is important to me that the SRA 
feel as though I am open to any comments, suggestions or 
critiques, and that they feel as though I am approachable and 
helpful.  
 
Through the AVP Finance, we will reevlaute the recent 
changes to the SRA Special Projects budget line, and may 
choose to expand this fund if there is a need from the 
assembly. 

Benefits • Additional support to assembly members 
• Assembly members will be better connected to resources, 

support and guidance  
• The SRA Special Projects Fund will better fit the needs of the 

assembly  

Long-term 
implications  

• Reestablishing a strong culture in which SRA members are 
able to accomplish their platform points by accessing the 
necessary resources and supports 

How? • Create and execute effective financial training at the SRA 
Training in the summer.  This will include an overview of the 
MSU’s finances, as well as an introduction to the SRA Special 
Projects Fund. 

• Ensure that the SRA knows I am available to help them 
with their platform points. 

• In advance of the July SRA meeting, I will review all of 
the caucuses year plans, and highlight areas where I 
think I can be helpful. I will then ensure that the caucus 
leaders are aware that I am open to helping them. 

• I will conduct a voluntary SRA financial literacy training 
workshop in September. This will allow assembly 
members to acquire a better understanding of the MSU’s 



finances, and the financial position of the organization. 
• Collaborate with the VP Admin, AVP Internal 

Governance, and other board members + AVPs to check 
in with assembly members and offer support. 

Partners • Assembly members 
• AVP Finance 
• Board of Directors 
• AVP Internal Governance 
• VP Administration 

 
 
 
 

GOALS to strive for 
 

 
 

List 6 things that you would like to have completed for the beginning of 
September 

- TwelvEighty Event Centre Renovations Complete 
- Welcome Week Rep Support Program Execution 
- Clubs External Partnership Program Launch 
- Underground Layout Finished as part of the Customer Experience 

Upgrades 
- Clubs Accounting and Reimbursement Process Transition to Accounting 

Team 
- Digital Promotions Strategy Underway with new Instagram, Promo 

Training for Services & Summer Board Update Video 

List 6 things you would like to have completed during the fall term (1st) 
- Student Activity Building Interior Design Consultation Campaign 
- New Programming at Homecoming 2018 
- Clubs Training Workshops 
- Student Life Enhancement Fund Adjustments 
- TwelvEighty Promotional Reinvigoration and Sales Strategy 
- Student Assistance Program Awareness 

List 6 things you would like to have completed during the winter term (2nd)  
- Life After Mac Expansion 
- Food & Beverage Long Term Strategy 
- Online Ticketing System Utilization 



- OHIP+ and the MSU Health Plan Evaluation 
- Alumni Networking Opportunities 
- New SRA Training and Budget Process 

 
Master Summary  

(calendar and checklist) 
 
May • AVP Finance Training & Year Plan 

• Welcome Week Rep Support Program Funding Acquired 
• Launch MSU Instagram with new strategies 
• Student Life Enhancement Fund Discussions on Adjusted 

Timelines 
• Part-Time Managers Financial Training 
• Sit Down with each Business Manager to Discuss Plans for the 

Year 
• Hiring of Residence Support Case Manager 

June • TwelvEighty Flooring Project Begins 
• Online Ticketing Advancement 
• The Grind Products Expansion 
• Clubs Feedback 1 
• Student Assistance Promotions Begin 
• Student Representative Assembly Training 
• Campus Events Department Year Planning 

July • New Bagels at Union Market 
• Underground Layout Redesign 
• Union Market Painting and New Signage/Iconography 
• Feedback Machines Agreement 
• MSU Retreat 
• Clubs Reimbursement System Movement to Accounting Team 

Plan 
• TwelvEighty Menu Redesign 

August • Clubs External Business Partnership Launch 
• Board of Directors Summer Update Video 
• Welcome Week Rep Support Program Execution 
• TwelvEighty Promotional Strategy 
• HSR Bus Pass Online Integration with Presto Pass 

September • New Programming at Homecoming 
• Clubs Training Workshops 



• Clubs Reimbursement System Movement to Accounting Team 
• Clubs Presidents Training 
• Post Event Surveys 
• Financial Affairs Council Meeting 
• Student Activity Building Consultation 

October • Programming Advisory Campaign 
• Student Assistance Program Promotions 
• Student Life Enhancement Idea Submission Campaign 
• Moveable Furniture in MUSC 
• TwelvEighty Group Sales Strategy 

November • Clubs Executive Feedback 2 
• Conference Fund Launch 
• Board of Directors Video 2 
• The Grind Evaluation 
• Transparency Fair 

December • Online Ticketing Strategy 
• Catch Up 

January • Underground Online Intake Forms 
• January Programming 
• Life After Mac Expansion 
• Student Life Enhancement Fund Voting Campaign 

February • Food & Beverage Long Term Strategy 
• Board of Directors Video 3 
• OHIP+s effects on the MSU health plan 
• Alumni Networking Opportunities 
• Programming Advisory Campaign 

March • Clubs Executive Feedback 3 
• Transparency Fair 2 
• New SRA Training 
• Operating Budget Procedure Improvements 

April • Final Board of Directors Update Video “The State of the 
Union” 

• Transition New Board 
• Finish Existing Projects and Set the Stage for a New 

Awesome VP 
• Goodbye party for me – you’re all invited. 
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