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OFFICE OF THE Vice-President (Administration) 
INTRODUCTION 

 

 
 

 

Dear Student Representative Assembly,  

 

In my first few months of work I have realized multiple things. This job is hard, 

it is busy but it is also greatly rewarding and full of potential. Our union 

provides immense amounts of opportunities to our student volunteers and 

managers, and I am super excited and grateful to help support each of these 

individuals while working towards enhancing student life.  

This year will be filled with advocacy, starting conversations, improving our 

services and supporting each other. I hope you are all looking forward to it, 

because I can’t wait to see what you each accomplish and hope I can be a 

resource to you all. I hope you know that you are valued, you will do 

exceptional in your role and I thank you for your hard work and the care you 

have for your students.  

I hope you enjoy my year plan, hold me accountable, and ask me any question 

you may have. I also hope you feel as though my vision suits you well and 

don’t hesitate to embark on accomplishing these points with me if you are 

interested.  
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Don’t forget, the board is here for you always, 

Kristina Epifano  

Vice President (Administration) and CAO 

 

 

 

 

GOALS 
 

 
 

Objective 1 Strengthen Support for the Student Representative 
Assembly 

Description With a fairly new assembly, it is important that members 
have access to resources they may need throughout the year 
in addition to having check-ins with myself and the AVP 
Internal Governance.  
 

1. Caucus Check-In: led by AVP Internal Governance – 
follow up on year plans and check in on members 
generally  
 

2. Caucus Leader Meetings: led by VP Admin – facilitate 
discussion amongst caucus leaders, create a support 
network amongst and provide additional resources 
and support where I can  

 
3. Appreciation: Through inviting members of the 

assembly to join the BoD at different events, inviting 
them to meetings where their student voices can be 
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heard, and supporting them with food and beverages 
during long meetings 

 
4. Supporting Documentation: Whether it be through a 

google drive or a PDF package, I believe it would be 
beneficial for SRA members to have access to useful 
templates, memos, OP’s and how-to guides. This would 
be a useful resource for assembly members 
throughout their term.  

Benefits When your assembly feels appreciated and supported, it will 
lead to a productive and strong year. Giving members the 
opportunity to engage with the BoD as well as amongst each 
other, can lead to a more cohesive assembly and a positive 
experience for members.   

1. Caucus check-ins will allow for the AVP Internal Governance 
to check in on how year-plan progress is coming along and 
how the dynamic amongst the caucus has been so far.  

2. Caucus leader meetings will allow us to revisit what it 
means to be a caucus leader, allow me to support caucus 
leaders with conflicts they may have amongst their caucus 
and allow for them to learn from each other  

3. Appreciation will show the assembly that they are valued, 
having food during long meetings will hopefully keep 
people attentive and engaged and inviting them to events 
and meetings will allow them to see the impact they can 
make as student leaders on this campus and hopefully 
empower them to continue to strive to make change 
throughout the year 

4. Supporting documents will allow for assembly members to 
accomplish day-to-day things and help them access 
memo’s, documents, and contact lists – aiding them in 
accomplishing their year-plans  

Difficulties Finding time to meet with Caucuses and Caucus Leaders 
may be difficult throughout the school year as well as 
maintaining these meetings on a regular schedule.  

Long-term 
implications  

These points will ultimately aim to better the SRA 
experience, which I hope will encourage individuals to re-run 
for their seats.  

How? Open the discussion to the SRA to see what they are 
interested in, what they would like to see from myself and 
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the board and what they would like to accomplish on the 
assembly this year and what valuable documents they would 
like to have access to for the year.  
 
Meetings and Check-ins will be established through a poll of 
sorts to determine when individuals are available.  
 

Partners Assembly members, Administrative Services Coordinator, 
AVP Internal Governance, BoD 

 
Objective 2 Enhance Support for Part-Time Managers  
Description A large portion of the VP Admin role happens on a day-to-

day basis in the office offering support. Most of the time it’s 
not planned, things come up and you have to stop what 
you’re doing to put fires out. The good thing is if you’re 
putting out fires for your PTM’s it means they trust you 
enough to come and ask for help. I hope to establish this 
trust and engage in supporting them early on so we can  
foster a relationship that can carry us throughout the year.  
 

1. Drop-In Office Hours: This has two beneficial aspects 
to it. It shows PTM’s that I care by actively making time 
for them while also giving them time to drop-in to chat 
and for me to walk around and check in on them in 
their spaces or the committee room.  
 

2. Feedback Think Tanks: It is mandatory to provide 
PTM’s with a platform to give feedback to the VP 
Admin. I do plan on doing this anonymously through 
an online form before September and in December. I 
also wanted to make feedback more frequent and on-
going by incorporating it into our PTM meetings (twice 
a term). PTM’s will be able to give feedback on 
different aspects of my role with marker and chart 
paper, this will allow for brainstorming and for me to 
make adjustments to better suit my PTM’s  

 
3. High-Time Check-Ins: By recognizing services specific 

peak times during the year I can adapt my support to 
best suit them during those times.  
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4. Restructure Year Plan Template: The current year-plan 

template document doesn’t act as a useful resource for 
PTM’s to look back on for guidance and help 
throughout the year. I will create a new template that 
outlines guidelines month-by-month so it’s more of a 
clear plan for the year. I will also gather feedback at 
PTM training from managers to gage what they would 
find useful.  

Benefits Supporting PTM’s provides a domino effect of support that 
will translate to their exec teams and strengthen service 
delivery to students.  

1. Drop-in office hours will allow for more open and frequent 
communication between myself and the PTM’s, as well as 
give me time during meetings and other aspects of the role 
to check in with part-time managers  

2. Feedback think tanks will allow for more frequent 
constructive criticism and suggestions for me to improve – 
critical to effective management and support  

3. High-time check-ins allow me to offer support when my 
PTM’s may need it most, as well as be considerate of their 
responsibilities and stress levels  

4. The reconstructed year-plans will allow for PTM’s to more 
effectively plan for the year and set up goals and objectives 
they want to accomplish. Having it laid out month by month 
will also allow me to follow up and check in on specific 
goals at the end of each month 

Difficulties Usually when a VP Admin gets busy, support is the first thing 
to fall out of place – I am worried about the difficulty of 
finding a balance between adequately supporting my PTM’s 
and being a Board member 

Long-term 
implications  

Better supported part-time managers will lead to better 
services delivery, and thus an enhancement of student life 

How? Through having one-on-ones with each PTM during the 
summer, we will be able to establish a plan and guidelines for 
each of the above. I will gather feedback in terms of what 
they would like to see over the year and outline some busy 
times they are expecting. 

Partners Part-Time Managers, Administrative Services Coordinator 
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Objective 3 Improve Training Structure & Delivery 
Description Creating a solid foundation for the year starts with training 

our student leaders effectively and efficiently. I plan to 
revamp training for both PTM’s and SRA to ensure students 
are getting the most out of training and it is the most 
beneficial for them.  
 

1. Rotational Session Based Training: Each session will 
contain less individuals, and individuals would rotate 
from sessions to session in small groups. The facilitator 
would then be able to tailor the training to the small 
group of individuals.  
 

2. Outsourcing SRA Training: We should be getting other 
groups to come in and deliver training to the assembly, 
such as DiverseCity, Equity & Inclusion, Full-Time Staff 
and the speaker should ultimately be planning trainings 
in the future.  
 

3. Mock SRA Meeting: The speaker would facilitate 
something similar to an SRA meeting, potentially using 
past SRA agenda items so assembly members can 
practice voting, passing and amending motions, and 
most importantly debate.  

 
4. Incorporation of Full-Time Staff: I believe it is 

important to include full-time staff in the planning of 
sessions and trainings, to incorporate their feedback 
but also to invite them to lead and facilitate. Full-time 
staff have a lot of knowledge to share with part-time 
staff and SRA members, as well it is good for them to 
get to know each other and put faces to names. 

Benefits 1. Rotational Session Based Training: Students will be able to 
take more and get more out of trainings that happen in 
smaller groups and more engaging sessions. People are also 
more likely to ask questions when in smaller groups which 
will create a better learning environment.  

2. Outsourcing SRA Training: I believe this is important to 
work towards eliminating the divide and imbalance between 
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the Board and the SRA. As individuals who may not always 
have SRA experience, I believe it is important to outsource 
training and have the Board trained alongside the SRA 
members.   

3. Mock SRA Meeting: Creating similar scenarios and 
environments that mirror an SRA meeting will allow 
assembly members to prepare and put into practice what 
they had learned in training. 

4. Incorporation of Full-Time Staff: The MSU has many 
valuable staff members that can bring historical 
perspective, skill based learning and knowledge to the 
planning and implementation of training. 

Difficulties Training happens very soon into the VP admin term, this may 
be difficult to coordinate and revamp in a short time frame. 
Planning and implementing training can also be draining and 
time consuming, I will be asking the BoD for support and 
organizing my time accordingly.  

Long-term 
implications  

I hope to create a training model to be passed on in future 
years so training can continue to be effective. Once we 
incorporate feedback, the VP Admin’s to come can adapt 
and build on this template/model and it will allow for a 
smoother process.  

How?  
PTM  

- Meet with Victoria Scott to discuss beneficial sessions to 
include in training and get her feedback on creating and 
facilitating  

- Meet with Scott and Stephanie to discuss and plan their 
sessions on Finance and Advocacy training for part-time 
managers 

- Reach out to PTM’s to get feedback on last year’s training  
- Reach out to PTM’s from last year to come and run a 

session on “Life of a PTM” 
- Book rooms and coordinate schedule to accommodate 

rotational sessions 

 
SRA  

- Meet with Elizabeth to discuss beneficial sessions to include 
in training 

- Meet with Victoria and Emma to discuss previous trainings 
and receive their input on  
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- Contact EIO and DiverseCity Onboard about availability and 
planning of training sessions  

- Book rooms and coordinate schedule to accommodate 
rotational sessions 

Partners Administrative Services Coordinator, Administrative 
Assistant, Equity & Inclusion Office, Speaker, BoD 

 

Objective 4 Solidify and Improve MSU Hiring Practices  
Description 1. Establish a Hiring Schedule: During the summer, myself 

and Maddison will review each part-time manager job 
description and service timeline in order to establish a 
hiring date that will be appropriate. This hiring 
schedule should be carried from year to year to 
prevent PTM’s from being hired late.  

 
2. Standardizing Hiring Practices: In order to formalize 

our hiring process, I will review the key competencies 
outlined for each position with the hiring board, to 
ensure everyone is on the same page and to make 
necessary adjustments. In addition, the names on cover 
letters and resumes would be blind to the hiring board 
until after the top candidates were chosen in order to 
remove any bias.   

Benefits Establishing a hiring schedule will help organize the process 
of hiring and ensure each part-time manager is hired with 
enough time to succeed in their position. When a part-time 
manager is hired “late” or without enough time to prepare 
and accomplish their goals, we run into many issues along 
the way and unnecessary stress is created for the PTM and 
VP Admin.  
 
Standardizing our hiring practices will ensure our hiring is as 
equitable and transparent as possible. Having clear 
competencies outlined by the hiring board will ensure for a 
smooth hiring process and eliminate subjectivity. By blinding 
applicants’ names while reviewing cover letters and resumes 
will hopefully eliminate bias associated with names we are 
familiar with and just based on qualifications and experience. 
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Difficulties Aligning hiring dates and timelines will be a challenge to 
coordinate around school breaks, holidays and other 
important days – while still ensuring PTM’s are hired on time 
but not super early. 
 
Standardizing the hiring process will potentially make the 
process longer and more taxing – but I believe the office 
clerks can lend a hand to help with blinding names and the 
hiring boards should be able to commit to an extra meeting 
to decide on competencies.  
 

Long-term 
implications  

Giving PTM’s enough time to transition and prepare will allow 
for the service to strive and be more successful throughout 
the year – less stressed PTM’s = less stressed VP Admin  
 
Working towards more equitable hiring practices will 
hopefully “burst the MSU bubble” or work towards a more 
inclusive and larger community within the student population 

How? Through the summer I will consult and meet with Maddison 
to create a timeline. We will go through job descriptions and 
past year plan timelines in order to evaluate an appropriate 
hiring timeline for each position.  
 
We will have a separate meeting to discuss blinding resumes 
and cover letters and strategize the best way to accomplish 
that effectively but also efficiently. I imagine once the job 
application closing, Maddison compiles the resumes and 
cover letters, sends them to the office clerks to blind and 
then they are sent to the hiring board.  
 
To create competencies for each position, I would circulate 
them to each hiring board and collect feedback – or we 
would meet in person to discuss them and make alterations 
and additions where necessary. 

Partners Operations Coordinator, Office Clerks 

 

Objective 5 Renovate the Committee Room  
Description The committee room is a space in the MSU office that is used 

by part-time staff, volunteers, assembly members etc. Last 
year’s BoD/SRA allocated funds to renovate the committee 
room space. I want to make the space a more conducive and 
productive working environment.  
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This includes but is not limited to – additional less chunky 
seating, a long table for collaborative work, a lounge area for 
more chill work, a large white board wall for brainstorming, 
more plants to add greenery and life to the space, and a 
printer that people can connect to wirelessly to print service 
things.  

Benefits The committee room currently acts as a space for people to 
use as a locker, for execs to hang out and not used for 
productive work. There have been many times where the 
committee room was claimed to be a toxic environment – I 
believe that renovating and recreating a positive working 
space will help to reinvigorate the culture that currently 
exists.  
Currently, there is not enough space for individuals to do 
work, for collaboration to occur and for service storage. It is 
not utilized to its full potential, and is rarely seen as a “work 
space.” New layouts and furniture will allow us to bring the 
space back to what it was meant to be in the first place.  

Difficulties Time is a huge challenge and the multiple stakeholders 
involved. Currently working with facilities services has been 
difficult as they are very busy and hard to get into contact 
with. As well, finding the right type of furniture that will give 
the space what we want at an appropriate price has been 
challenging. There is a small timeframe in which we have to 
renovated before the space because a busy hub for services 
and students – so acting fast is important. 

Long-term 
implications  

Hopefully the “toxicity” of the committee room will leave 
with the worn out old furniture and the room will be a 
resource to our services and SRA members past this year 
and into the future years. This will also help VP Admins in the 
future – as the committee room mess is usually a dread.  

How? - Work with Victoria and Emma to create a plan & layout for 
the room  

- Work with Pauline to discuss computers, printers and 
increasing outlets  

- Consultation with Facility Services for removal of furniture 
and rewiring outlets  

- Remove the old furniture and give-away to SRA and PTM’s  
- Consult SRA, PTM’s & SOP’s on new furniture for the room  
- Purchase new furniture  
- Have an ikea furniture building party  
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Partners Administrative Services Coordinator (Victoria), 
Administrative Assistant (Emma), Network Administrator 
(Pauline), PTM’s, SRA, BoD, SOP’s, Facility Services, UTS 

 

Objective 6 Create a Positive Office Culture and Environment 
Description As a Board of Directors, we all established the same idea that 

we want to work on appreciating full-time staff in the office. 
We plan on doing this in a couple different ways including 
but not limited to, providing food/treats, more staff socials 
(lunches and outings) and more outward appreciation 
towards staff.  

Benefits The full-time in the MSU are really the backbone of the 
organization but we tend to have more budget lines and a 
bigger focus on student/part-time staff appreciation (which 
is still important don’t get me wrong). I believe that 
appreciating full-time staff will allow them to enjoy their 
working environment and lead to a great year in the office.  

Difficulties We may become busier and forget to do things during the 
year. 

Long-term 
implications  

A positive work environment will translate to individuals 
work ethic and motivation – thus allowing us to be as 
successful as we can be and be a great team throughout the 
year.  

How? - Celebrate milestones (first month in, birthdays, new 
seasons)  

- Staff lunches  
- Staff outings/socials (see what F/T staff are interested in 

doing)  
- Outward appreciation (praise/thank people for the good 

work they are doing – planning specific events, small and 
big victories, successes) 

- Check-in (checking in on how staff is doing, saying good 
morning, taking an interest in their work) 

Partners Board of Directors, Operations Coordinator (Maddison), 
General Manager (John) 

 

Objective 7 Enhancing our Peer Support Department Training 
Description 1. Supporting the TRRA: Being a fairly new role, it is 

important that guidelines are put out for the TRRA to 
define the role with more structure. This year, I would 
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like to encourage the TRRA to focus on peer support 
based research – connecting with various professors 
and organizations that research peer support best 
practices – as well as placing an emphasis on year-long 
training material, either guidebooks, helpful graphics or 
modules.  

 
2. Unifying Training: All peer support service volunteers 

should get the same baseline training. Having a 
compiled peer support training weekend will allow for 
us to ensure that all of our volunteers have a certain 
standard of training. The weekend will be planned by 
the TRRA alongside the services managers and their 
training and volunteer coordinators.  

Benefits Supporting the TRRA: Through support and guidance, I hope 
to help the TRRA find a solid foundation for the role. By 
placing a main focus on research and content 
creation/delivery, I believe the TRRA role will be used to its 
fullest potential. This individual will be a resource to our 
PTM’s and be able to provide beneficial research and 
resources to our services – without crossing the line and 
becoming an “expert” or crisis manager.  
 
Unifying Training: With our peer support services, every door 
should be the right door and there shouldn’t be 
inconsistencies in our delivery of peer support. By unifying 
training, we are ensuring there is a general baseline 
knowledge and understanding that is shared across our peer 
support volunteers.  

Difficulties Supporting TRRA: In order to support a TRRA, you first need 
to find one lol. I think establishing boundaries of this role and 
time management will be difficult, as well as accommodating 
and working with each of our PTM’s as their needs of the 
service will differ.  
 
Unifying Training: Ensuring all volunteers are hired by a 
certain date so we can have all volunteers and services 
present at the training weekend.  

Long-term 
implications  

When our peer support volunteers are trained effectively and 
adequately, they can provide improved support to our 
students on campus. As well, this training model will 
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hopefully be passed on into the future if successful to ensure 
consistency.  

How? Working alongside the TRRA and the Peer Support PTMs to 
develop a peer support department year plan and outline for 
training. The TRRA will then research and create content that 
they believe is best suited for our services. I will continue to 
have check-ins with the TRRA and peer support PTMs to 
ensure planning for training and going well and things are on 
track.  
 
With the TRRA, we will create an outline for the year – 
deciding which resources to create and trainings to deliver 
past training weekend.  

Partners Training Resources Research Assistant, PCC Coordinator, 
WGEN Coordinator, Maccess Coordinator, SHEC Coordinator 

 

Objective 8 Supporting the Growth of our Peer Support Department 
Description 1. Department Plan: Alongside the peer support PTMs we 

would develop a long-term plan for the peer support 
department. To ensure consistency over the years, 
there should be some parts of the department that 
remains constant – with minimal changes year to year. 
Specifically identifying types of training for volunteers, 
certain protocols, what peer support is under the MSU. 
 

2. Crisis Protocol: Many part-time managers have 
requested a formalized protocol. Alongside Allison 
Drew-Hassling from Case Management, we will create 
an outline for how to identify a crisis, and the steps our 
volunteers should be taking.  

 
3. Strengthening Relations: This year will be an important 

year for us to improve our relations with Case 
Management and Good2Talk. By introducing the PTMs 
to Allison early on, we can establish a relationship 
between our peer support department and case 
management. As well as increasing the presence of 
Good2Talk on campus and beginning to run events 
collaboratively.  
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Benefits Department Plan: Will allow for consistency as well as 
direction for the years to come. Our peer support 
department needs to be one of the more consistent among 
our service.  
 
Crisis Protocol: This protocol will provide more support and 
guidance for our volunteers – making aspects of their role 
clearer and outlining boundaries and next appropriate steps. 
This will also allow for us to be more consistent across our 
supports.  
 
Strengthening Relations: This will be valuable for students 
this year – as we need to ensure we are offering adequate 
support for students but also making them aware of the 
supports we have available.  

Difficulties This will require a lot of coordination with our peer support 
part-time managers who already have very busy schedules, 
adding some of these priorities to their plates may require 
things to take longer than expected.  

Long-term 
implications  

These protocols, plans and relationships will allow for our 
peer support department to grow stronger and be more 
consistent over the years to come. These objectives will 
hopefully help support the department and any plans for the 
future.  

How? Department plan will be introduced to the PTMs during our 
first department meeting. We will review the template they 
created last year and identify what direction we would like to 
take the document in. We would divide up sections and aim 
to have a draft done by January – with varied meetings 
leading up to that to check in on progress and identify 
challenges or new aspects.  
 
Crisis protocol will be a collaboration with Allison as the 
office of student support and case management is working 
on creating a Campus Wide Crisis Protocol. I would ask that 
myself and Allison draft a protocol, and send it to the PTMs 
for review. It will then be incorporated into training and 
throughout the year.  
 
Strengthening our relationship with Good2Talk and Case 
Management will come from myself establishing a good 
working relationship with Allison and the Good2Talk 
Outreach Manager.  



Page | 16 
 

Partners Peer Support PTMs, Director of Student Support and Case 
Management (Allison), TRRA, Good2Talk Outreach Manager 

 

 

Objective 9 Improve Welcome Week Programming 
Description Our strategic theme programming has never been a highlight 

of welcome week – specifically because of the topics 
covered. Having been on the ground with students during 
welcome week for the past 3 years, I believe I can use my 
past experience and knowledge to create strategic theme 
programming that students will enjoy. By chairing the 
Strategic Themes Advisory Committee (STAC), I will be able 
to create and review our strategic themed programming for 
welcome week. I will focus on outlining ways to integrate our 
themes into yearly common events, as well as new ways to 
make them engaging and appealing for students.  
Through the multitude of committees, I chair or sit on, I will 
be able to look at the big picture of welcome week and 
ensure that days aren’t too heavily programmed and there is 
diverse programming throughout the week for all students.  

Benefits Our strategic themes include Responsible Drinking, Sexual 
Violence Response and Prevention, Mental Health and 
Wellness and Community Engagement. All of which are 
crucial for first years to become accustom to on the 
McMaster Campus. They work towards creating a safe and 
inclusive environment for students – which is why ensuring 
that our programming is engaging is so crucial.  

Difficulties This is only the second time that the MSU has taken on the 
responsibility of planning strategic theme programs, the 
STAC committee is also brand new this year so these will 
bring to light unexpected challenges.  

Long-term 
implications  

By introducing these themes early on in the year, it will allow 
students to familiarize themselves with them and help 
support the yearlong conversations we have surrounding 
these topics.  

How? Through creating the Terms of Reference for the STAC 
committee, as well as chairing, I will be able to work with 
multiple stakeholders and planners to ensure our 
programming is strong in displaying our key messages but 
also enjoyable for students.  

Partners SWELL (Taryn & Will), EIO (Meaghan Ross), Office of 
Community Engagement (Sashaina & Dave), Campus Events 
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(Trish), SSC (Michele Corbeil), Residence Life (Erin), Off 
Campus (Jill)  

 

Objective 10 Review Welcome Week Planner Hiring and Compensation 
Description This fall I would like to review the process in which each 

faculty selects their welcome week planners. We have come 
into situations throughout the past couple years where 
individuals have not been qualified or motivated, and I 
believe that the selection process should be reviewed and 
refined. It is important through this to ensure that faculties 
still have some autonomy over how they select planners – 
but it is our responsibility to ensure the selection process is 
equitable and fair. In addition to a more equitable selection 
process, the welcome week advisory committee (WWAC) 
will be looking into planner compensation. As of right now, 
our residence and off-campus planners get compensation for 
their work, however faculty planners do not. This creates an 
unequitable divide between planners.  

Benefits By reviewing the selection process, we can ensure that the 
way in which we recruit and select our planners is based on 
merit and is equitable to each individual. As well – giving all 
planners compensation will show equal appreciation for their 
work and add incentive.  

Difficulties Reviewing current and existing processes will take time – 
and faculties have to be willing to participate. Finding a 
balance between standard selection practices while also 
giving faculties some sort of autonomy to create their own 
selection process.  

Long-term 
implications  

This will help organization and management of planners – as 
of right now they are volunteer positions which makes 
disciplinary and accountability challenging. Having the 
selection process be more focused and standard will allow 
for the best applicants to be chosen – and the compensation 
will hold them to a certain standard of expectations 

How? In October, Josh (WWFC) and myself will create an outline 
for the review process and submit it for approval to WWAC. 
Josh will be doing the main portion of research and together 
we will develop key strategies to ensure our selection 
process are equitable.  
 
After welcome week, WWAC will make it a priority to discuss 
planner compensation. We will review the structure of 
compensation that currently exists in other departments and 
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work to establish guidelines in terms of wage and hourly 
rates.  

Partners Welcome Week Faculty Coordinator (Josh), SSC (Gina 
Robinson & Michele Corbeil), Residence Life (Sean 
Beaudette), Off-Campus Resource Center (Jennifer Kleven), 
MSU VP Finance (Scott Robinson), Current Welcome Week 
Faculty Planners 

 

Objective 11 Increasing SRA Transparency  
Description 1. Livestream: Right now, we currently average 10 

viewers on our livestream, I believe we can outreach 
better. Facebook now has a feature where you can 
livestream which would ultimately be a better platform 
to get students engaged in the student governance 
side of the MSU.  

 
2. Promoting Meetings: The AVP Internal Governance will 

be taking on the responsibility of working with Haley, 
Communications Officer, to create meaningful 
promotions for the SRA meetings.  

 
3. SRA Promo Training: Inviting the Communications 

Officer to run a session on promotions for the SRA 
which surrounds best ways to use their social media 
platforms and to outreach to constituents. 

Benefits Each of the following would allow us to increase 
engagement with students. The common confusion is “what 
does student government actually do” – these steps will 
allow us to move forward in answering this question and 
showing what we do to students.   

Difficulties The largest challenge will be working with Avtek and Michael 
Wooder, Director of Marketing and Communications, on 
adapting to the Facebook Livestream. We need to ensure 
that Avtek equipment has the capacity to stream adequately 
onto Facebook and that there is somewhere on the MSU 
Facebook page for them to be housed.  

Long-term 
implications  

Allow for more engagement with students – and hopefully 
more students will want to be involved with student 
governance.  
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How? Working with our communications department, we can 
create a plan for SRA promotions this year and develop 
logistics for each of the above.  
AVP Internal Governance will work alongside 
Communications Officer to choose important agenda items 
and create graphics to share for each SRA meeting.  

Partners AVP Internal Governance (Raquel), Director of Marketing and 
Communications (Michael Wooder), Communications Officer 
(Haley Greene), Avtek 

 

Objective 12 Work Towards a Safer Campus  
Description Starting conversations earlier with Meaghan Ross, Maroons, 

Security Services, Campus Events and WGEN to ensure that 
we have a strong plan for Welcome Week events and 
concerts. 

Benefits This will ensure that everyone involved is on the same page, 
and expectations we have of each stakeholder is being met. 
To ensure we are creating the safest environment we can on 
campus for our students.  

Difficulties Getting each stakeholder in a room together will be 
challenging based on scheduling. Also getting everyone on 
the same page will bring forward some challenges.  

Long-term 
implications  

This will hopefully set a precedent for future years – to 
ensure these individuals always meet and communicate with 
each other.  

How? Starting conversations and planning meetings in advance – 
set up a plan for concerts and large events – develop goals 
for each stake holder.  

Partners EIO (Meaghan Ross), Campus Events (Trish Roberts), 
Maroons, Security Services, WGEN 

 
 
 
 
 
 
 
 

Long-term planning 
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Overarching 
Vision  

Strengthen support and relations between VP Admin 
equivalents from other universities  

Description Many other student unions operate similar services, 
experience similar challenges and can share experiences. I 
believe there should be a stronger connection amongst Vice-
President Administrations (or similar JD’s).  

Benefits  This will create a support network for individual who share 
similar experiences and challenges throughout their roles. 
We can also learn from each other in order to enhance the 
service we are providing to students.  

Year 1  • Build an online connection with my counterparts and begin 
the conversations surrounding service operations, 
supporting managers, volunteer retention and enhancing 
student life.  

• Visit other student unions to see service spaces, and discuss 
operations and challenges  

• Review the jobs of counterparts to see the difference that 
exist between unions 

Year 2  • Begin hosting more in-person conferences and meetings for 
counterparts to come together and learn 

• Focus on facilitating workshops and brainstorming sessions 
to help create a learning environment  

Year 3  • Continue conversations and establishing relations – 
potentially expanding to all schools in Ontario or Canada 

Partners  Other Student Unions 

 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 

1. Plan and Successfully implement Welcome Week Strategic Themes Updated 
Programming  

2. Trained and prepared SRA members and Part-Time Managers (establish good 
working relationships and supports)  
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3. Work with Case Management and Peer Support PTMs to create Crisis Protocol  
4. Outline for Unified Peer Support Training  
5. Renovated Committee Room – Ready to be used  
6. One-on-Ones will all PTM’s 
7. Establish a hiring schedule and change procedures 

 
List 5 things you would like to have completed during the fall term (1st) 

1. Planner Selection & Compensation Review  
2. Hold one Caucus Leader Meeting  
3. Hold two PTM Feedback Think Tanks & PTM Meetings 
4. First Round of Hiring Cycle 
5. Draft Peer Support Department Plan 
6. PTM Check-ins individually  
7. Solidify Office Hours  

 
List 5 things you would like to have completed during the winter term (2nd) 

1. Implement SRA Training for New Assembly  
2. Revamp WW Rep Training  
3. Second Hiring Cycle  
4. Strengthen training for summer PTM’s (CLAY, Horizons, Macycle, Shine, 

WWFC) 
5. Transition Incoming VP Admin 

 
 
 
 
 
 

Master Summary 

(calendar and checklist) 
 
May • Restructure & Run PTM Training  

• One-on-One Check-Ins with all Part-Time Managers  
• One-on-One Training & Transition with AVPs  
• Structure & Begin to Chair STAC  

June • Plan and Submit Welcome Week Programming  
• Review Faculty Special Projects Fund Application 
• Plan & Run SRA Training  
• Hire TRRA & Transition 
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• Start Committee Room Renovations 

July • Begin Planning and Organizing WW Strategic Themes 
Programming (book speakers, spaces etc)  

• All AVP Training  
• Peer Support PTM Meeting & Year-Planning 
• Plan and Run MSU Retreat  
• Meeting with Allison – Crisis Protocol  
• Plan Hiring Timeline & Explore Hiring Practices 
• Review first year feedback form & assessments 

August • Committee Room Reno Finished 
• Attend and Facilitate Parts of Rep Training  
• TRRA & PTM Volunteer Training Plan 
• Clubs WW Training & Support 
• Complete One-on-One’s with PTMs  
• Run a Successful Welcome Week!! 

September • Meet with SRA Caucus to go over year plan goals & 
supports 

• Meet with Diversity Services and EIO – discuss future of 
AOP and relationships 

• Caucus Leader Training – Help Elizabeth  
• Begin review of faculty planner selection  
• Help PTM’s get the services up and running 
• SRA Livestream move 

October • Analyze first year feedback forms and assessment from 
WW 

• Hire CLAY PTM  
• Begin Planner Compensation conversation at WWAC 
• Host 1st PTM Meeting & Feedback Think Tank 

November • Begin first round of hiring  
• Get in touch with equivalents from other student unions 
• Evaluate WW Events  

December • Prep and Begin Hiring Cycle Round 2 – make any necessary 
changes we learned from round 1 

• Mid-Year Transition Reports 

January • Hiring Round 2 
•  Evaluate Peer Support Department Plan Draft 

February • Training for Summer PTMs 
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• Review Strategic Themes Advisory Committee Terms of 
Reference  

March • Plan 2019 SRA Training – for new assembly  
• Review WW 2019 Rep Training Itinerary and Sessions 

April • Great transition for new VP Admin!!  
• Be sad that the year is over 
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