
 
Dear Members of the Assembly, 
I am excited to update you today on the progress that I have made on my election 
platform. These past two months within the role of VP Finance have been full of 
incredible experiences, fun work days and exciting challenges. Within this role, every 
day is different. I come to work with a plan in mind and projects to take on, and leave 
having solved many problems and consulted on projects I wasn’t expecting. This 
environment makes for an exciting workplace, where I feel as though I am continuously 
making a difference and growing as an individual. Thank you once again for this 
opportunity, and I’m looking forward to updating you on my successes thus far.  
 
If you have any questions, I am happy to answer them. Feel free to email me at 
vpfinance@msu.mcmaster.ca or we can set up a time to chat in advance of the meeting. 
 
 
PROGRESS ON YEAR PLAN  
 
Student Life Enhancement Fund  
In the first few weeks of our term, Ikram, Stephanie and I met with Sean Van Koughnett, 
Associate VP (Students and Learning) and Dean of Students, and his team to talk about 
the Student Life Enhancement Fund. On my platform, I noted that I wanted to readjust 
the timelines of the SLEF process to align with times when students are more heavily 
engaged. I am happy to say that our plans were received warmly, and we will be moving 
forward with a new timeline for SLEF this year. Idea submission will take place 
throughout October, and voting will happen during and slightly after the MSU presidential 
election season. We have also agreed to a new strategy for idea vetting, which will 
include the AVP Finance, President and myself, along with the office of Student Affairs. 
 
In addition to this, during my last month as AVP, I amended the Finance Committee’s 
bylaw to include it’s responsibility to organize promotional campaigns for SLEF idea 
submission and voting. The new AVP Finance, Alex Johnston, has included these 
campaigns as key pillars of her year plan, and I am excited to see how the Finance 
Committee engages students throughout the process! 
 
With an adjusted timeline and new promotional campaigns, I am confident that the SLEF 
process will be a success this year, and our work will serve as a benchmark for future 
years. 
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TwelvEighty Event Centre Flooring Project 
After over 14 years of use, the TwelvEighty flooring in the event centre needs to be 
replaced. Funding for this project was approved at the second SRA meeting in April, and 
I worked to set this project in motion throughout May. Throughout the process I heard 
many notes from our staff that it would be worthwhile to remove the existing stage, as it 
will have to be replaced soon due to natural ware. To ensure that the flooring being 
installed this year is useful for many years to come, I brought a proposal forward to the 
SRA to request additional capital funding to remove the stage and install flooring across 
the entirety of the event centre.  
 
At the SRA meeting in June, the SRA approved my request, and since then the project 
has been moving along smoothly. Construction began on July 3rd, and the work is 
expected to be complete by June 25th. 
 
Clubs Accounting Process 
I’ve worked with the Clubs Department and the Accounting Department to develop a 
new process through which clubs will submit monetary reimbursement forms. This new 
system will alleviate significant time from the Clubs Administrator, to allow them to focus 
their time on projects that more directly improve the clubs experience. The 
Communications Officer and I have worked on a new and improved clubs 
reimbursement form, which will streamline the reimbursement process through the 
accounting department. 
 
I will continue to monitor this system through its implementation in September and 
October, and will meet frequently with both departments to ensure that the transition is 
smooth. 
 
Hiring of Residence Support Case Manager 
In May, I was thrilled to be a part of the hiring board for the Residence Support Case 
Manager. The funding for this new role came directly from the work of previous boards, 
and their efforts to redesign the residence life activity fee. Following a signed MOU in 
late April between the MSU and Housing & Conference Services, I began to work with 
their director, Kevin Beatty, on the hiring of this new role. After an extensive hiring 
process, I am thrilled by our choice of candidate of this position, and am confident that 
residence students will reap massive benefits from this individuals work within the role.  
 
The Residence Support Case Manager position has been introduced as a three year 
pilot position. After this time, it’s effectiveness will be evaluated, and the priorities of the 
residence life activity fee will be redefined through a collaborative process with both the 
MSU and Housing & Conference Services. 
 
New Products and Improvements to the Grind  
The Grind Café continues to be operational throughout the summer weekdays from 
9am-3pm. Although we have experienced an expected dip in revenues in comparison to 
the school year, the Grind continues to bring in revenue for the MSU. In early June, we 
introduced Iced Coffee to the drinks menu, and we have seen great success with this 
new product! The Grind will be closed from the 16th to the 20th, and during this time we 
will be evaluating new products for the Grind, as well as taking steps to improve the 
space. 
 
 



PTM & SRA Training 
We hosted a training day for the Part-Time Managers of our services, as well as a 
training weekend for the SRA. Both were received well, and we received many positive 
comments. Within both trainings, I redesigned the structure of financial training to more 
accurately reflect the skills or knowledge that both groups would need to be successful 
in their roles. I also made sure to reiterate many times that I was open to continuously 
helping both groups throughout the year. 
 
Clubs Feedback Forms 
On June 11th, we released the first of three feedback forms for clubs this year. The 
survey collected data regarding individuals knowledge of the clubs support services 
provided, how they would rank the quality of support given by the department, and asked 
for general idea submissions for the department and for ClubsFest. I met with the Clubs 
Administrator, Clubs Assistant and Operations Coordinator to review the surveys results, 
and we found that they were overwhelmingly positive. A reoccurring suggestion was the 
addition of more specialized workshops in the beginning of the school year to tech clubs 
executive members the skills necessary to be successful for this year. As such, we have 
initiated plans to host workshops surrounding Sponsorship & Fundraising, Event 
Planning, and Promotions. 
 
We had 84 responses to the survey, which is a considerable improvement from last 
February’s survey numbers. This is made even more impressive by the fact that the 
survey was released in the summer, when clubs members are historically much less 
engaged. Our plans for future surveys include a survey in November and in March – 
both will feature coordinated promotional campaigns to engage more students in the 
consultation process. 
 
Union Market Products & Improvements 
To quote the Silhouette – “The Great Bagel Famine of 2018 has Ended”. Following 
considerable feedback from Union Market customers, I worked with the Union Market 
Manager to negotiate a deal with a new bagel supplier. After receiving quotes from 
numerous companies, and test tasting many different bagels, we chose JC’s Bagels as 
our winner. The response to this decision has been overwhelmingly positive, with 
hilarious engagement on social media, and great sales of the new product.  
 
We have also initiated conversations around modernizing the Union Market brand. The 
store is set to be repainted next weekend, with a new colour scheme. The Underground 
has also developed new iconography that matches a crisper and more modern Union 
Market. Check out the new “Lowest Priced Coffee on Campus” banner, and the new 
coffee & bagel signage around the store.  
 
Student Assistance Program Promotions 
I’ve been working with the Communications Officer to increase the promotions for the 
Student Assistance Program. We’ve added posters across campus, and have been 
promoting the program on social media regularly. When students return to campus, we 
will be pushing the program further online, and printing materials to ensure that students 
are aware of the services available to them. 
 
Welcome Week Rep Support Program 
In my first two weeks in office, a priority of mine was to allocate funding from the 
Welcome Week Levy to a Rep Support Program. This took a significant amount of my 



time, meeting with stakeholders and coordinating research on the project, but in the end 
I am excited to have had the request pass unanimously. This year, we will be allocating 
over $15,000 from the Welcome Week Levy to a Rep Support Program. Support which 
will include subsidized meals, sunscreen, food & snacks, pancake breakfasts, moveable 
water refill stations and other rep essentials that have historically been paid for out of 
pocket. I’m looking forward to seeing this projects success, and will be working in the fall 
to see it’s long term implementation.  
 
AVP Hiring and Update 
Since hiring Alex Johnston as the AVP Finance, she has been doing great work! She is 
currently working remotely from Toronto, and we have weekly check ins to discuss 
projects and updates. I’ve asked her to include a few short paragraphs on her work thus 
far – so here it is: 
 
“After completing my year plan in early May, I was able to compartmentalize my year as 
AVP into three sections: summer, fall and winter. Over these past two months, I have 
been working on completing my summer goals.  
I have been in contact with the Campus Events Programming Coordinator in regards to 
planning for the Programming Advisory Committee to begin in the school year. We are 
currently looking ito include Campus Events Specific questions into the Student Success 
Centre’s External Outreach Survey.  
After sorting through all 300+ clubs budgets, I was able to create an excel tracking sheet 
for where and how clubs spend their money. This allowed me to target specific 
businesses within the Hamilton community for our discount program. So far, businesses 
responses have been very positive, and this partnership program has been very well 
received. I expect this project to be wrapped up within the next few weeks, and 
implementation ready for Clubs Training in September. 
I have also been working to prepare for the SAB committee. After the SRA elected 
committee members on June 24th, we have been able to set a weekly meeting time and 
are having our first meeting on July 9th.  
We have also completed our first meeting of the Sponsorship and Donations Committee 
this summer.  
Finally, I created the SRA Special Projects Fund application form, and delivered an 
informational training session at SRA training in June.” – Alex Johnston, AVP Finance 
 
Underground Layout 
The Underground’s printing service has been closed for the past two weeks, but 
reopened on July 9th. During this time, the space underwent a small renovation for it’s 
cable wiring, which will allow for a faster internet connection and thus a faster customer 
experience. The layout of the computers and printers has also been redesigned to 
lessen wait times and improve the flow within the space. We also received new large 
printers, as our contract on the old machines had expired.  
 
Online Ticketing Project 
A key pillar of my platform was to develop an online ticketing system to be utilized by our 
internal services and on campus groups. The system will be tested during Welcome 
Week and Homecoming by the Campus Events Department, and revisions will be made 
throughout the fall. The current plan is for faculty societies, clubs and MSU services to 
have access to the service soon after, and for Compass to manage the administration of 
the new service.  
 



Student Activity Building 
Throughout the past two months, I have been working with the President, General 
Manager and the SAB design committee to continue progress on the Student Activity 
Building. During this time we’ve made decisions on the millwork within the building, the 
exterior landscaping and the technology installed within the building. We also received 
our Class A cost estimate, and the project is estimated to be slightly below our initial 
budget, with an extra 1,145 square feet of space in the SAB than initially excepted! 
 
A major project for this year will be to make decisions on the interior design of the SAB. 
We will be making decisions on things such as furniture, lighting, flooring and 
wayfinding. To help with this, I’ve resurrected the SAB Student Consultation Committee. 
Led by the AVP Finance, this committee will run a large scale consultation campaign to 
hear opinions directly from students. This information will help us to ensure that the 
decisions we make this year accurately reflect what students want within the building. 
 
TwelvEighty Promotional Strategy 
After much discussion, we will be hiring a Promotions Coordinator student position for 
this upcoming year. This individual will be responsible for the advertising and promotions 
for both TwelvEighty and the Grind, and will oversee print media production, social 
media management and any unique campaigns they want to run. I’m really looking 
forward to seeing what new strategies this individual can bring to the role, and I think it 
will be a great success. Please help get the word out about this role when it is posted, as 
I would LOVE to receive a large number of applicants for the role, and be able to hire an 
absolute super star.  
 
Homecoming Programming 
Because of confidential contracts, I’m not able to give too many details away about the 
programming for homecoming at this time. Hoever, rest assured that I have been 
working away at this, the decisions are in line with my election platform, and I am 
confident the decisions we are making will provide a great Homecoming experience for 
students. 
 
Interesting thing to note: Homecoming will be happening really early this year, this due to 
the OUA Football schedule. The dates for the Homecoming weekend is September 14th 

& 15th.  
 
UPCOMING FOCUSES 
-TwelvEighty Promotional Plan Hiring 
-Feedback Machines Agreement 
-TwelvEighty Menu Redesign 
-Metrolinx Data Sharing 
-Clubs Training Workshops 
-Clubs External Business Partnership Launch 
-Financial Affairs Council Revitalization 
-Student Activity Building Consultation Campaign 
 
 
Scott Robinson 
Vice-President (Finance) & CFO 
McMaster Students Union 
vpfinance@msu.mcmaster.ca  
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