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YEARPLAN UPDATE  
For the Months of June and July, our year plan is fairly straightforward, 
including mainly administrative tasks. For the month of June, there were 3 
major goals for the service that would both improve our connection and 
comfort as a team, and increase our successes during Welcome Week. Those 
three goals were;  
Team bonding 

• Although our sports game actually fell through based on a multitude of 
factors, the team based in Hamilton and the surrounding area have 
consistently been spending time together over the summer. I am 
confident the team dynamic is creating an inviting atmosphere for new 
and returning reps.  

Jersey numbers and names 
• There was some miscommunication during transition, and jersey order 

was supposed to be in by midway through June, not midway through 
July as previously thought. However, the vendor we typically use was 
helpful in processing our order, so jerseys have been ordered with an 
additional “Early Bird” free t-shirt. That being said, the names have not 
been submitted, as the initial order is only for the physical jersey, 
printing is done by our vendor later in the summer. Allowing plenty of 
time for the rep names to be approved.  

Solidifying Welcome Week plans 
• This has been a constant theme of our weekly meetings. So far, as our 

plan sits, we will have maroons original programming on the Saturday 
and Sunday on BSB field. This will replace the “Marauder Zone” located 
in bridges last year. We will also have our annual “Sports Day” on the 
Thursday of Welcome Week. We are also going to host a chill zone in 
MUSC on a WW date TBD. Additionally, the Maroons will attend 
Residence opening ceremonies. There are a few other ideas that will be 
ironed out in the coming weeks and months.  

 
In terms of my personal goals, I did meet with most concerned parties within 
the MSU, including promotional training with Hayley and Wooder, however I 
know I can improve in this area, and communication is always a factor I can 
improve. I think my personal goals for June went well; however, my upcoming 
goal for July is to participate in team bonding events. I know this will be 
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difficult for me based on availability; however I am confident in my ability to 
connect with the team throughout the remaining summer events.  
 
SERVICE USAGE  
Our service has been contacted by 3 individuals via Facebook direct message, 
asking about our basic operations and ways for involvement throughout the 
fall term. Additionally, we have seen steady increase of likes on our Facebook 
page, I think this is in part due to the high activity of Maroons interacting with 
incoming students on the McMaster class of 2022 page, answering questions, 
offering advice, and sharing content, which we asked them to do early in the 
summer.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We are making lots of progress in certain areas, ie jersey orders and WW 
planning/booking. However it is the smaller events that seem to be giving us 
trouble, such as attendance for the Toronto Rush game, which was low.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Our immediate future includes a few events. After the limited success of the 
Toronto Rush Frisbee game/team bonding event we decided to try to plan a 
Blue Jays game as an alternative which would happen in the first few weeks of 
July. We are considering an alternative for a team bonding event in July at 
Alpine Tower. Both are tentative. Lastly, relationships have been developed 
with the charity, “Smiling Over Sickness” in an attempt to work with them for a 
few events after September. Thinking also, of doing McMaster hospital visits or 
volunteering with “Boys and Girls Clubs” as community engagement events. 
Lastly, on July 28th we will be volunteering with Horizons.  
 
VOLUNTEERS 
Volunteer successes and challenges were addressed in the Introduction. 
Largely, since we haven’t had a major event at this point we haven’t been able 
to bond and develop a strong team dynamic. Upcoming events will solve this 
issue.  
 
CURRENT CHALLENGES  
The only challenge that the Maroons are facing is our training plan and budget 
for Welcome Week training. Last year our training budget was $2,000, 
whereas this year it is only $1,000. At this point it hasn’t presented major 
issues, however we had to change one of our vendors. Typically, we have 
Diversity Services conduct our AOP training session, this year the Equity and 
Inclusion Office will perform this session at reduced cost. Additionally, with the 
food budget and any additional components such as hiring SACHA to speak 
and conduct our Bystander Intervention training with Meaghan Ross should be 
doable with our budget. Once final scheduling occurs, and the costs are 
finalized I will be able to update the Executive Board in regards to future 
training budget increase suggestions.  
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BUDGET  
Our only budget considerations at this time are the expense for jerseys that is 

currently being processed. This is a significant expense; however it is 
reasonable when considering the 70 individuals receiving jerseys. Our other 
expense at this time is to book a campground for our annual summer retreat, 
as a team bonding event prior to welcome week. This weekend trip is in 
August and will be at Brant Conservation Area. This camping trip will cost 
significantly less per person than it did in previous years.  
 
 
SUCCESSES 
This service is only as good as its representatives. The Leadership Team has 
been incredible so far, planning for Welcome Week, developing relationships 
with Ath and Rec for this academic year, our Volunteer Coordinator 
developing what I expect to be the most beneficial and efficient training 
weekend ever, and also giving myself support and the rest of the team 
whenever needed.  
 
 
 
 
 
 
 
 
 
 
 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

 6912-0120 TOTAL SPENT IN LINE $702 
  REMAINING IN LINE $6,798 
      

 6633-0120 TOTAL SPENT IN LINE $2,606.34 
  REMAINING IN LINE $4,893.66 
      

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $21,210 

TOTAL ACTUAL DISCRETIONARY SPENDING     $3,308.34 

REMAINING DISCRETIONARY SPENDING     $18,101.66 


