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UPDATE  
It has been five weeks since Farmstand’s opening and we are seeing steady increases in sales and 
recognition on campus. The first month of operation, we had little variety in our produce which 
hindered some of our sales and advertisements. However, we are starting to get more variety 
which is encouraging more students, staff, and faculty to come to our stand (including 
Strawberries as of last week!) We are currently in the middle of contacting our Local Food 
Discount Card partners as well as seeking out additional partners for the 2018-2019 card.  
 
SERVICE USAGE  
We have seen increases in our sales from our opening with our sales reading between $700-800 in 
the past week, reaching nearly $900 this current week. We have also had customers requesting 
certain produce items at the stand, thereby showing the consistency and loyalty of our customers, 
especially in the summer.  
 
Our gift basket promotions had huge engagement on facebook, with about 60-70 new facebook 
likes to our page, and about 160 comments to the post, reaching over 2500 people. As well, we 
have seen great responses on our daily promotions on Instagram, facebook, and twitter.   
------------------- 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Local Food Discount Card 
We are continuing to promote and give out our LFDC before it expires on September 1, 2018.  
 
Local Food Discount Card 
Since our current LFDC expires September 1st, 2018, we are currently in the middle of speaking 
to each vendor to see if they would like to continue the promotion. This will be done from now 
until the end of July giving us sufficient time to print new cards for the next year.  
Fruits for the Stand 
Given our issue last year, we made a conscious effort to persistently request food and larger 
produce variety this year from our supplier. So far, they have been able to give us strawberries, 
however, I am currently talking to Roseland Farms and Bernie’s Produce as potential new 
suppliers. I hope that these new suppliers may be able to increase the variety at the stand, thereby 
attracting more customers. We are also talking to Mustard Seed Co. to see if they would be able 
to deliver the produce to us that they order from their suppliers. I am currently waiting to set up a 
time with the individuals running external communication for the business.  
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BUDGET  
No changes in budget from last report.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Filming Tasty Videos  
My education and advocacy coordinator, Aleigha, and my promotions coordinator, Sai, are 
currently planning recipes and video layout for potential new recipes. We have waited this long to 
ensure that we have all of the recipe ingredients available at the stand.  
 
Faculty and Staff Appreciation Event 
Last year, we only held a Faculty appreciation event, which while successful, did not include 
many of our other customers which are McMaster Staff. Because the goal of the event was to 
reach out to more faculty, we excluded staff for getting the discount. However, to show our 
appreciation for staff as well, this year, we are planning to make one event for both faculty and 
staff.   
 
VOLUNTEERS 
We have designed a volunteer application, which consists of 2 short answer questions, that we 
plan to post on our MSU farmstand page in the coming week. We have decided not to ask for 
cover letters as my executives felt that questions about Farmstand and local food would be more 
appropriate in choosing the right volunteers.  
 
CURRENT CHALLENGES  
One of the biggest challenges was obtaining more variety at our stand. While we have reached 
out to our current supplier regarding this issue, they have only been able to provide us with 
Strawberries whereas more produce is currently in season. As I previously mentioned, I hope that 
a new supplier may be able to help us overcome the barrier of transportation.  
 
SUCCESSES  
We have been growing each week in terms of sales, appreciation, and outreach. It has been very 
exciting to see the progress and hear about the appreciative feedback coming from our customers. 
As well, my executive team has been truly excellent in helping me run the various aspects of the 
service. Good Shepherd has once again agreed to take the left-over produce each week, though, 
only until the end of July. We hope to find another organization to donate the produce to by then.  
 


