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OFFICE OF THE SWHAT PTM 
INTRODUCTION 

 

 
 

Hello!! I am so excited to take on this role, because SWHAT is a 
service is that is very near and dear to my heart. Every year that I 
have been a part of it, I have found myself being surrounded by a 

very strong, fun and safe community. This year, I want to make 
sure that the entire SWHAT family feel supported and comfortable 

in their role. So, a large portion of my year plan include 
appreciation for the team. Another thing that I want is for SWHAT 

to spread it presence around campus. This will start during 
Welcome Week and extend all the way to the end of the year. I 

want to take SWHAT out of its office and set up pop-up locations 
around campus in order to make it more accessible for our 

students. The last focus of this year will be to start a conversation 
about how SWHAT is gendered service. You will not see this be 

mentioned often in the year plan, because a large part of starting 
this conversation is discussion between myself, my executive team 
and various other MSU partners. One big thing I will push for is a 

trial month where our we will have gender neutral scheduling. We 
will not know the effects of this on the service until we have had 

these conversations and have the trial month. But that is the 
purpose of this goal, it is to explore ways in which we can strive to 

make SWHAT a gender-neutral service in the future.   

 

 With each passing year, SWHAT is making itself essential to the 
maintenance of safety on the McMaster Campus. I am very excited 

to see what this year holds for myself and for SWHAT!  
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  

 
Complete Full Volunteer Team Hiring 

Why:  
We will do the majority of our hiring in April/May in order to ensure that we have 
a full team going into September; the only portion of hiring left will be first year 
hiring. 

Difficulties: My team and I are struggling to decide whether we would base our hiring decisions 
solely on interview performance or also take into consideration the gender of the 
volunteers (since we schedule our volunteers in a way where there are 2 males and 
2 females on each shift). This will need a meeting and discussion as to what we 
want to do. (Edit: this has already happened and our volunteer team has been 
decided!) 

Partners:  
 

Service 
Goal/Objective 

Have my executive team become more comfortable and familiar with each other 

Why: They will be working with each other for following year, and often, I will not be 
there to directly guide them. I want them to be able to trust each other and that 
comes with them becoming more comfortable with one another. I want them to feel 
secure enough to reach out anyone on the team, should they want to collaborate 
ideas, or if they need support in completing the tasks entailed by their role. 
 

Difficulties: Since school has ended, it is harder to bring everyone together physically so that 
they are able to interact better. In order to compensate for this, I make sure that our 
social media groups are live so that they speak to each other through there. An 
advantage that I do have is that my entire met each other through SWHAT, which 
means that they do know each to some capacity. I am trying to strengthen these 
relationships. Other ways I am working to bring them closer is by giving co-ships 
and the entire team, service related-tasks and involving them in my planning 
process. I am also as transparent as I can be with my team, so that they know that 
they do have a role in the success of the service 
 

Partners: My Executive Team 
 

Personal Goal  
 

I would like to map out the major events for the year. 
 
 

 
 
 
 

JUNE 
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Service 
Goal/Objective  

 
Have my execs complete their year plans. 

Why: I want to see what they want their year to look like so that I can incorporate that 
into my plans. I also want to know that they have a goal and vision that they are 
working towards, this is an indication of their motivation to perform the role. 
Additionally, many of them were worried their role might be overwhelming and 
my hope that writing out a year plan will help them ease that worry. 

Difficulties: The reality is that not every idea can be executed during the year, and I have to 
make sure that I speak with my exec to come up with compromises where everyone 
feels like their contributions are important and valued. 
 

Partners: My Executive Team & VP Admin 
 

Service 
Goal/Objective 

Add the walker and dispatch team to our Facebook group. 
 

Why: This is a good way to give the volunteers time to see who they will be working 
with. Additionally, this will open a space for communication with the executive 
team, and way for me to communicate with the team in a more efficient manner.  
 

Difficulties: Not every student has Facebook, so I will have to make sure I take this into account 
and that I make sure that all updates go to all volunteers. 
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

JULY 
Service 
Goal/Objective  

Begin Planning SWHAT’s presence during Welcome Week 

Why: This is to ensure that I am able to contact everyone that I need to make SWHAT’s 
presence strong during WW. This includes rep teams and RezLife. Additionally, I 
will likely send walkers a poll to see what walker availabilities are like for WW 
and speak to my Volunteer Logistics coordinators about how they would like to go 
about scheduling for WW. 
 

Difficulties: It is the summer, so it may be hard to reach all walkers and not everyone may be 
sure about their welcome week plans. Additionally, I am not sure that other 
services have planned, so there may be an overlap of ideas and it may be difficult 
to overcome these overlaps. 
However, it is still important to reach out and see what I have to work with. 

Partners: VP Admin, SWHAT Exec and volunteers 
 

Service 
Goal/Objective 

Look through the promotional material we have and see what we may need or 
order. 
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Why: This is to prepare for the year, so that we are prepared to promo during our first 

year hiring and during Welcome Week. This is also a good time to speak with my 
Public Relations coordinators about what material they have to work with and what 
more they want to order. 

Difficulties:  
 

Partners: Michael Wooder, Underground, Promo Exec 
 

Service 
Goal/Objective 

Have a check in with each individual position about their year plans. 
 

Why: I want to do this in order to go over with them what they would like to achieve and 
what they are worried about and need my help with. Additionally, I would talk to 
them about what they need to plan during the rest of summer in order to prepare for 
September. 
 

Difficulties: There are many ways in which these conversations can proceed. It may be involve 
supporting my exec with anxiety about their role. It may also mean that I might 
have to have them re-work some of their ideas due feasibility. 
 

Partners: SWHAT Exec 
 

Personal Goal  
 

 
 
 

 
 

AUGUST 
Service 
Goal/Objective  

Send out Welcome Week Availability Sheets to Walkers and Dispatchers  
 

Why: This availability starts Welcome Week planning, additionally, this availability is 
separate from the September Availability. WW availability sheets will be sent out 
much earlier than September Availabilities. 
 

Difficulties: The worry is that not enough walkers will be available for welcome week, in which 
case, SWHAT will only be open on larger nights (eg. Concert nights). That 
adjustment will be made depending on what our availabilities are like for WW. 
 

Partners:  
 

Service 
Goal/Objective 

Have an Executive Team Training 
 
 

Why: I would like to have an in-person training with my executive team in order ensure 
that they are aware of what their responsibilities as an exec in the office during 
shift are. Additionally, I will train them how to perform the dispatch/walker 
position, should they have to fill in for a missing walker/dispatcher. Additionally, 
this training will involve discuss ways to create a safe space in the office, and how 
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to manage different types of conflict. 
 

Difficulties: Hopefully, all the execs will be able to attend the training, but we will have to 
make accommodations as needed (eg. skype calls). 
 

Partners:  
 

Service 
Goal/Objective 

Have at a full walker/dispatcher Training 
 

Why: I would like all volunteers to be trained prior to their first shift in the new year.  
 

Difficulties: Availability will once again be an issue. In order to accommodate for missing 
volunteers, I will work with the Volunteer Logistics and Dispatch Operations 
coordinators to create a quick walker/dispatcher guide for the volunteers to follow.  
 

Partners:  
 

Personal Goal  
 

I want to make sure that I feel prepared about our opening in September. 
 
 

 
 

SEPTEMBER 
Service 
Goal/Objective  

Large WW Presence  
 

Why: SWHAT will be open in WW in order to make ourselves a resource to students 
during this busy time. Additionally, we want exposure with first years so that they 
consider applying to the service. SWHAT will work with other campus services to 
make the Mac campus safer and more accessible for students. 
 

Difficulties:  
 

Partners: Residence Life, MSU Maroons, Various Faculty rep teams 
 

Service 
Goal/Objective 

First year hiring 
 

Why: This is a way for first years to become involved with the service and increase 
SWHAT’s general engagement with the first years. While it will complete our 
volunteer team, it is also a way for us to make ourselves known to the first-year 
population. 
 

Difficulties: It is possible that first year interest will low, due to which, we may not get enough 
applications. In this case, I will re-open the applications and this time, any student 
in any year will be able to apply. 
 

Partners: Communications Officer 
 

Personal Goal  Make sure that I check in with myself about how I’m feeling about our team and 
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 the service. Just making sure to take a moment to reflect.  
 
 

 
 

OCTOBER 
Service 
Goal/Objective  

Assess Walker/Dispatch/Exec Comfortability  
 

Why: Now that all the volunteers would’ve spent one month with the service, I would 
like to see how they are feeling. I would schedule one on one’s with my executive 
team so that I can get feedback from them. Following that, I would split up the 
volunteers amongst the executive team,and have each of the execs either meet up 
or send a message to a set of volunteers asking about how September is going for 
them!  
 

Difficulties: SWHAT is made up of a very large volunteer base, therefore it will take time to get 
through all the volunteers. That being said, I think this is an important step to take 
and splitting it up between the exec team will be helpful. 
 

Partners:  
 

Service 
Goal/Objective 

Halloween/Hallo-Weekend Walks – Extension of Hours 
 
 

Why: Knowing that this can be a very busy weekend, I would like to us to be open for an 
extra hour on Friday and Saturday. This is another way in which we can add extra 
security for students. If being open for an extra hour is not feasible, then I would 
try to bring more walk teams into the office for the hours that we are open so that 
we can cater to more student needs. 
 

Difficulties: This depends on walker availability and if we have enough volunteers willing to 
stay back an extra hour. 
 

Partners: If other services also have special programming or planning for Halloween (with 
respect to campus safety), I would want to collaborate with them. 
 

Personal Goal  
 

 
 
 

 
 

NOVEMBER 
Service 
Goal/Objective  

Volunteer Appreciation Coffeehouse 
 

Why: This is a good way to bring together the volunteers and give them a space to 
interact outside the office. Hopefully, this will build strong connections between 
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the volunteers thereby making their experience with the service that much better. 
 

Difficulties: This is usually midterm season, therefore volunteer turnout and availability may be 
low. That being said, the coffeehouse has always been held at this time and is a 
drop in event. Hopefully with enough notice and promo, it will be a successful 
event.  
 

Partners:  
 

Service 
Goal/Objective 

November Walk-athon 
 
 

Why: This is one out of two of our fundraising Walk-a-thons. A part of our budget 
allocates money that is to be donated to a not-for profit organization. This walk-a-
thon will decide how much money will go toward to the organization that we pick. 
 

Difficulties: In order for this event to be successful, we need heavy promo. We will have to start 
promoting for this event well before the months starts, as well as heavily during the 
month as well.  
 

Partners:  
 

Service 
Goal/Objective 

Humans of SWHAT Promotional Campaign  
 

Why: Similar to the Humans of New York, we will post pictures of our volunteers and 
ask them about why they like SWHAT and what impact it has on their lives. This a 
way to make the service friendlier to the students and they will have faces to match 
to the service. 
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

This can be a busy month, so I want to make sure that I give myself the breaks that 
I need in order to function optimally.  
 
 

 
 
 

DECEMBER 
Service 
Goal/Objective  

Exam Season SWHAT Thode Pop-ups – Set up SWHAT stations at Thode during 
24 hour exam time 
 

Why: I want bring SWHAT closer to students. I am hoping that having teams wait in 
Thode for walks will encourage more students to use SWHAT as they are walking 
home later at night. 
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Difficulties: We would run into trouble if there are a number of students all wanting to use 
SWHAT to get a walk home at the same time, as we will only have 2-3 teams at 
Thode. If this happens, I would suggest that the teams do a few generic routes 
where they can drop students either to their street or closer to their homes, if not 
directly at their house.  
 

Partners:  
 

Service 
Goal/Objective 

Volunteer Appreciation = Exam Favours 
 
 

Why: My exec team and I will pick small item of SWHAT swag (previously we’ve done 
buttons or phone card holders) to give to the volunteers as way to show out 
gratitude for their commitment to the service. We will likely pair this with a small 
goodie bag with some chocolates and a small thank you note. 
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

JANUARY 
Service 
Goal/Objective  

A second round of full hiring. 
 

Why: There are students that leave after the first semester, for many different reasons. In 
order to compensate for this, we will have another hiring wher we hire fewer 
people, but enough to fill up the volunteer team. 
 

Difficulties: There two different ways this can go: A lot of people like to apply in January, 
because they have seen the service in action during the year and now want to 
become a part of it. This will make it harder for my team to cut out people and hire 
only a few. On the other, we may not have enough applicants, and this may mean 
that we will have to work with a lower number of volunteers than is optimal.  
 

Partners:  
 

Service 
Goal/Objective 

Have a giveaway (or raffle) 
 
 

Why: This will be to promote our hiring and to promote the service. Also  
 

Difficulties:  
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Partners:  
 

Service 
Goal/Objective 

Check-in with Executive Team  

Why: I want to see how they are feeling, and fears and excitements for the new semester. 
I also want to get an update about how they would want me to improve the way 
that I am contributing to the team.  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 

FEBRUARY 
Service 
Goal/Objective  

Gender Neutral Scheduling 
 

Why: I have spoken with my exec team, and we have all decided that we do want to 
address the fact that SWHAT is a gendered service. I am hoping that by the time 
we reach February, my team and I would have been able to have enough discussion 
about this topic and we would have a good understanding of our volunteer team. 
Due to this, we will have had enough time to plan for change in scheduling and try 
it out in the most efficient way possible. 
 

Difficulties: There will likely be questions from volunteers and it may cause problems in the 
way in which walks are received, or the number of walks that are received. 
However, this is the reason why I want to try this out, in order to see the impact of 
it on the service.  
 

Partners: WGEN, Diversity Services, Equity and Inclusion Network – I would have 
conversations with these groups before in order address this topic in the best way 
possible 
 

Service 
Goal/Objective 

A promotional Raffle/giveaway  

Why: In order promote for the March Walk-a-thon!  
Difficulties: I have to make sure that I take stock of our promo materials and what is left over in 

our budget in order to make this giveaway happen!  
 

Partners:  
 

Service 
Goal/Objective 

Small events for our Volunteer teams – very casual 
 

Why: This is just a way to bring together the volunteer team and strengthen the ties at 
SWHAT. This event planning will be run by Volunteer Affairs Coordinator. 
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Difficulties: Once again, due to volunteer availabilities, we may not be able to have large 

events. It would be more useful to have, smaller, more frequent events that 
volunteers can choose between. 
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 

MARCH 
Service 
Goal/Objective  

March Walk-a-thon 
 

Why: This is the same as the November Walk-a-thon 
 

Difficulties: Typically, the March walk-a-thon is not as successful as the November one. I want 
to make sure that myself and the team take same amount of efforts for this walk-a-
thon that we do for the November one. A big focus of the promotional effort for 
this month, will be to get our volunteer team to promote the walk-a-thon very 
heavily  
 

Partners:  
 

Service 
Goal/Objective 

Humans of SWHAT Campaign 
 
 

Why: Similar to the Humans of New York, we will post pictures of our volunteers and 
ask them about why they like SWHAT and what impact it has on their lives. This a 
way to make the service friendlier to the students and they will have faces to match 
to the service. 
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

APRIL 
Service 
Goal/Objective  

Check-in and Feedback from all volunteers  
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Why: This is good to see how the year was overall for volunteers and take down ideas for 
how to improve SWHAT for the upcoming year.  
 

Difficulties: 
 

In the past, we used to send out a feedback from, however, not everyone would fill 
that out. Instead, I would like to have the execs have a quick 1-on-1 meeting with 
the volunteers during their shifts and see what feedback they have.  
 

Partners:  
 

Service 
Goal/Objective 

Exam Season SWHAT Thode Pop-ups – Set up SWHAT stations at Thode during 
24 hour exam time 
 

Why: This is the same as what we would do in December.  
Difficulties: Volunteers may leave right after their last exam, which means we may have fewer 

volunteers on shift later in the month and it may not be feasible for the pop up to 
happen. I will have have to gauge and react accordingly if this happens.  
 

Partners:  
 

Service 
Goal/Objective 

A final Full SWHAT Family Hang out + Give out end of year SWHAT 
appreciation SWAG. 
 

Why: This is final way to show gratitude for our volunteers and for all the time and effort 
that they have given to the service. This is also a good time for sentimental 
goodbyes! 
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one 

year. This is quite a simple example, but you can choose to use this for simple 
tasks (such as increasing Facebook likes) or for broader visions (planning a 

multi-school conference for example)  
 

Overarching 
Vision (what 
is the ultimate 
goal?) 

 Make SWHAT a Non-gendered Service 
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Description Right now, walker hiring, and scheduling requires that student 

declare if they identify as female or male. The reason why this 
gendered scheduling practice is used is because it allows us to send 
out walker teams with a male and female identifying walkers, and 
this is way to make the client feel a little bit more comfortable. 
 
That being said, this type of scheduling is not inclusive at all, and it 
may be hindering students from applying to the service or using it as 
a resource for security. For these reasons, I want to find a way to run 
our service without the need of specifying genders identities.  

Benefits This makes the service a safer space, and one that is accessible to 
students. 

Year 1 Goals • Try out a non-gendered scheduling system and see how that 
affects the way in which the service runs. 

• Gather research about how we can transition our service to 
become non-gendered 

• Look at how client comfortability changes with having to walk 
with same gender teams  

Year 2 Goals Ideally at this point, we would have enough research in order so 
another trial at scheduling and running the service in a non-
gendered manner. This approach will be improved from the year 
before and hopefully will cause fewer problems.  

Year 3 Goals Depending how Year 2 goes, at this point, we could transition into 
have a non-gendered service but this is not guaranteed.  

Partners MSU Services: Diversity Services, WGEN 
Equity and Inclusion Office  
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