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OFFICE OF THE PRIDE COMMUNITY CENTRE 
INTRODUCTION 

 

 
To whom it may concern, 

I recently took a trip to the Canadian Museum of History. In the Modern 
Canada section there was a display on human rights progress where I found 
myself confronted by how recent the past is. LGBTQ rights became included 
in the Canadian Charter of Rights and Freedoms in 1995. Same sex marriage 
became legalized in 2005. I would say most Canadians see these rights as a 
obvious and integral part of society now but the truth is I will die with rights I 
was not born with despite only being a few weeks shy of 25.  

Society is safer but not safe. Society is more accepting but LGBTQ2SI+ 
people are not accepted. You can buy pride themed decorations at Party City 
but to love and exist as an LGBTQ2SI+ person is still to risk marginalization, 
abandonment, and death at the hands of a society that was never built to 
include you. We have come so far and we still have far to go. These are 
sobering thoughts but do not despair. We as LGBTQ2SI+ people are still here 
and still fighting. Our fight became MSU sanctioned with the GLBT Centre in 
1997 but the fight has transformed and so have we. We spent the past decade 
as the QSCC but again, things changed. Recent history has blessed the 
student body with identity based peer support services so we are no longer 
alone in our struggle to provide space for marginalized students. With this 
change we critically evaluated our place in peer support and what we could 
do to be better. This is how we became the Pride Community Centre. 

We asked what we could to improve and 111 of you responded. You want a 
space where the diversity of our community is valued and appreciated. You 
want a space where your identity is seen and recognized. You want a place to 
relax, a place to learn, a place to meet, and a place to grow. We heard you 
and we are adjusting to be this place. As a service we are older but here on 
out we will be bolder. A space renovation, support groups, more community 
events, updated volunteer training, more off campus connections, and 
intersection focused programming are all in the near future. This is a new era 
and I could not be more thrilled to see where the next decade will take us.   

 

Sincerely, 
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Miranda Clayton 
Pride Community Centre Coordinator  
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  

Hire the executive team 
 

Why: I cannot run this service by myself. 
Difficulties: A severe lack of interest due to the difficulties faced by last year’s executive 

team and volunteers. 
Partners: - Underground for promotional material creation 

- Kristina for support in the hiring process 
- Hilary and Noel on my hiring board to assist in hiring decisions 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Establish myself as the PTM and inform the public of our new direction by 
connecting with other departments/services on and off campus. 

 
 
 
 

JUNE 
Service 
Goal/Objective  

Participate in Hamilton Pride 
 

Why: Establish ourselves in the growing Hamilton LGBTQ2SI+ cultural scene. 
Difficulties: Many choose to attend Toronto Pride instead because it is bigger and there 

is more happening.  
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Partners: Speqtrum Hamilton has partnered with us to run a joint event and introduce 
us to the Hamilton Pride festivities.  
 

Service 
Goal/Objective 

Participate in Toronto Pride 

Why: Toronto Pride is the biggest in the country and it would be an amazing 
honour to represent McMaster at it.  

Difficulties: The cost of parade registration is incredibly expensive and the logistics of 
participation involve coordinating our of town transportation.  
 

Partners: - EngiQueers have gotten funding to march in the parade 
- McMaster Marching Band is booking the bus and splitting the cost 

with us 

Together all three groups will march as a unit to represent McMaster 
Service 
Goal/Objective 

Develop and open volunteer hiring  

Why: The exec cannot staff the space by themselves.  
Difficulties: Low interest due to difficulties faced by volunteers last year 
Partners: - Underground for promotional material 

- Kristina for support in the hiring process 
- Friends and other MSU involved people/services for sharing our 

posts and reaching out to people who may be interested 

Personal Goal  
 

Hold one on one meetings with every executive team member to discuss 
what they want to bring to the service and how they would like to be 
supported this year.  

 
 
 

JULY 
Service 
Goal/Objective  

 
Establish the Pride Rep Network and plan for Welcome Week 

Why: Welcome Week is a vulnerable time for LGBTQ2SI+ students as they are 
away from home for the first time. Establishing a rep network will allow 
LGBTQ2SI+ students to know who is safe to ask for resources.  

Difficulties: Ensuring we reach all factions of reps  
Partners: - Kristina for contact information to faculty planners and ROAs 

- Faculty planners and ROAs for contact information for interested 
reps 

Service 
Goal/Objective 

Participate in Horizons Successfest 
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Why: Any incoming LGBTQ2SI+ first years participating will receive 
information about our services before they arrive for the earliest intervention 
possible. 

Difficulties: I will be flying out for my other job this day and it will fall to my exec to 
run our table without me. 

Partners: The Horizons executive team for connecting regarding logistics.  
Service 
Goal/Objective 

Hold volunteer interviews and hire volunteers 
 

Why: The executive team cannot staff the space by themselves 
Difficulties: - Low interest due to difficulties faced by volunteers last year has 

resulted in us anticipating we will need to do several rounds of 
hiring to have enough volunteers 

- My schedule is very busy so scheduling myself and Steffi for 
interviews will be a challenge 

Partners: Kristina for support in the hiring process 
 

Personal Goal  
 

Remember to take time for self care despite being under harsh time 
constraints to finish placement and do enough work for the PCC. 

 
 

AUGUST 
Service 
Goal/Objective  

Train Pride Rep Network 
 

Why: Ensure Pride Reps are able to inform first years on PCC services  
 

Difficulties: - Deciding exactly what to include the training for involved reps to 
cover enough bases while not being overwhelming  

- Determining how these reps will be identified by first years 
- We seem to be generating lots of interest and may need to coordinate 

several training sessions 

Partners: All rep faction Welcome Week planners and ROAs for coordinating training 
sessions to fit into other training 
 

Service 
Goal/Objective 

Run Welcome Week programming 
 

Why: We made a lot of changes and we want people to see them! We want to 
introduce people to the refreshed space, new direction, and have a great time 
 

Difficulties: Depending on hiring and training we may still be in the process of hiring 
and training volunteers 
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Partners: Josh Marando the Faculties Coordinator for assistance in promotion (he 
already reached out to us about what services we have for Welcome Week) 
 

Service 
Goal/Objective 

Train volunteers 
 

Why: We would like to staff the space for Welcome Week 
 

Difficulties: Group volunteer training may not happen until September  
 

Partners: The eventual TRRA for training  
 

Personal Goal  
 

Really make an effort to connect with people during Welcome Week and set 
a positive tone for the year  

 
 

SEPTEMBER 
Service 
Goal/Objective  

Run programming for Bi Day of Visibility 
 

Why: The B in LGBTQ2SI+ has long been ignored and bisexual people face a lot 
of lateral violence within the community. Programming for bi day of 
visibility will combat bi-erasure and bust myths about people who identify 
as bisexual, pansexual, and polysexual.  

Difficulties: Ensuring we plan it well enough ahead of time that we do not get too 
wrapped up in Welcome Week to make this happen.  

Partners: Bisexual, pansexual, and polysexual students who would like to contribute 
to the campaign by allowing their photo to be shared on our media with a 
blurb about them and what they would like others to know about their 
identity.  

Service 
Goal/Objective 

Run our LGBT Dictionary campaign 
 

Why: LGBTQ2SI+ is an intimidating jumble of letters. We want to communicate 
some basic terms like what different sexual and gender identities mean at 
the start of the year for a low key educational campaign. Think of it like gay 
1A03.  

Difficulties: Ensuring we plan it well enough ahead of time that we do not get too 
wrapped up in Welcome Week to make this happen.  

Partners: Underground for nice promo, particularly posters for this.  
 

Service 
Goal/Objective 

Establish and promote support group programming  
 

Why: The LGBTQ2SI+ community is very diverse and it is not always guaranteed 
that you will find a volunteer or connect with others in the space with 
similar lived experience to you. By having support groups particular 
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identities will be given space to discuss their struggles with others who 
understand. 

Difficulties: Ensuring we group identities and experiences in such a way that we are 
covering our bases and have minimal exclusion.  

Partners: Underground for promotional material  
Personal Goal  
 

Ensure I keep up with biweekly 1 on 1 meetings with my executive team to 
assist everyone in staying on track with their goals  

 
 

OCTOBER 
Service 
Goal/Objective  

Run Mac Pride 
 

Why: Bring the community together for a week of celebration in our identities as 
Mac students because Pride Month is outside of the school year and many 
closeted students do not get to participate in Pride while they are at home 
for the summer 

Difficulties: - Pressure to perform as previous Pride weeks were not very exciting  
- We have moved the week up to October instead of November which 

gives us nicer weather for outdoor events but less time to plan 
- A lack of enthusiasm from the campus LGBTQ2SI+ community 

after years of boring Pride weeks could potentially result in low 
attendance for events so we need to really be on top of promo 

Partners: TBD as we work out collaboration events with other services who would 
like to participate  

Service 
Goal/Objective 

Mac Pride is our priority this month and we will not be holding any other 
events outside of regular space programming, support groups, and a TBD 
low key social event outside of Pride 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Not throwing my GPA out the window in favour of Pride  
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NOVEMBER 
Service 
Goal/Objective  

Run AIDS campaign centered around remembrance, myth busting, and 
advocacy for blood donation 

Why: The AIDS crisis is recent yet most young LGBT people are unaware of how 
devastating it was to the community and how it still affects discriminatory 
policy today.  

Difficulties: This project has many different facets and a lot of moving parts so pulling it 
off will require a lot of coordination on our part. 

Partners: The local AIDS Network chapter 
Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Make people cry with the beauty of our AIDS remembrance event  
 

 
 
 

DECEMBER 
Service 
Goal/Objective  

Run HoliGAYs events (name not permanent) 
 

Why: Bring people together for holiday themed stress buster events during 
December exams 

Difficulties: Potentially low attendance because it is the exam period 
 

Partners:  
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Service 
Goal/Objective 

Reopen volunteer hiring for semester 2 volunteers 
 

Why: Volunteers may drop after 1 semester and people may not have realized 
we’re cool until after September so this way they get a chance to be a 
volunteer too. 

Difficulties: N/A 
Partners: N/A 

 
Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Create a sense of family in our space for queer and trans students isolated 
from their blood family 

 
 
 

JANUARY 
Service 
Goal/Objective  

Run workshop event centered around what to do if you are arrested for 
protesting  
 

Why: The LGBTQ2SI+ community is regularly forced to protest for our rights. 
Running this event will assist any Mac students who may potentially be 
arrested in staying as safe as possible and knowing their rights.  

Difficulties: This is a potentially controversial event and we also want to be accurate in 
discussing risks, particularly increased risks for PoC and trans people. 

Partners: We are looking into partnering with Diversity Services and putting this in 
Diversity Week 

Service 
Goal/Objective 

Hire new volunteers  
 

Why: Volunteers may drop after 1 semester and people may not have realized 
we’re cool until after September so this way they get a chance to be a 
volunteer too.  

Difficulties: If our attrition rate is high and we do not get many new applicants it may 
take a while to have a full volunteer staff again.  

Partners: N/A 
Service 
Goal/Objective 

Run volunteer appreciation social 
 

Why: To show volunteers we appreciate their semester of hard work and integrate 
new volunteers from our second hiring period into our service family.  
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Difficulties: Finding a time and place that works for everyone and is fun.  
Partners: N/A 
Personal Goal  
 

Not panicking because it is my last semester of my degree and I have no 
idea what is happening with my life in 4 months. 

 
 

FEBRUARY 
Service 
Goal/Objective  

Run our major trans campaign 
 

Why: WGEN will be running their Transforming Mac week in first semester so if 
we run a trans related campaign in semester 2 it ensures we spread it out to 
avoid saturation and competition for attendees. 

Difficulties: - Developing programming unique from WGEN’s trans campaign  
- Planning around the reading week in this already short month with 2 

other events happening 

Partners: WGEN will be partnering with us for an event and we will be partnering 
with them for an event in their week.  
 

Service 
Goal/Objective 

Run the LGBTQ2SI+ students forum 
 

Why: Historically the QSCC ran a forum for LGBT students but this has stopped 
in recent years. We would like to bring it back for LGBTQ2SI+ students to 
give feedback on the PCC and LGBT accessibility at Mac. This will help us 
determine if the new service direction is working out and which advocacy to 
prioritize with the university next year.  

Difficulties: We will need a lot of people power to make this event happen and ensure it 
is fully accessible. 

Partners: PACBIC, EIO, whoever runs the mailing list for various programs and 
faculties so we can promote to the widest reach possible.  

Service 
Goal/Objective 

Run the first ever PCC Single Mingle 

Why: Historically the QSCC ran “speed friending” every year but we all know 
LGBT students want to meet other LGBT students for more than platonic 
reasons. We thought it would be cute if we ran a Valentine’s Day mixer 
event instead where people wear a tag with their pronouns and a tag for 
whatever gender(s) they’re interested in. We will release everyone into a 
space with snacks and music and see how it goes.  

Difficulties: If this event has poor attendance it will be even more awkward than the 
speed friending events were so maybe we will require registration 
beforehand to ensure we have enough people.  

Partners: 1280 for booking out The Grind  
Personal Goal  
 

Find all my single exec soulmates at the Single Mingle 
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MARCH 
Service 
Goal/Objective  

Run Queer History Week 

Why: Education on the queer rights movement is very limited in elementary and 
high school. Even in university it will likely not come up unless you are in a 
class on queer issues. This is an annual campaign we run to educate all 
students, LGBTQ+ or not, on our collective struggles.  
 

Difficulties: - We took queer out of the service name to avoid alienation caused by 
that term so we will need to rethink the title and branding of this 
campaign  

- We want to connect with both LGBTQ+ students and allies so 
finding a balance of events to include both will be a challenge  

- Potentially low attendance because everyone stops caring in March 

Partners: Maccess for a discussion on the history of the DSM, mental illness, and 
queerness. Other partnerships TBD.  

Service 
Goal/Objective 

Queer History Week is our priority this month and we will not be holding 
any other events outside of regular space programming, support groups, and 
a TBD low key social event outside of Queer History Week.  

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Win PTM of the year obviously  
 

 
 
 

APRIL 
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Service 
Goal/Objective  

Run low key stressbuster events  
 

Why: It is the end of the year and we all need to scream or at least make some 
slime 

Difficulties: 
 

Low attendance due to the exam period 

Partners: TBD but likely Maccess , Maroons, or SHEC to avoid saturating exams 
with stress busters 
 

Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

Leave this university knowing I left something positive behind. 
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Long-term planning 
 

 
Below is an example of something that you could plan for longer than one 

year. This is quite a simple example, but you can choose to use this for simple 
tasks (such as increasing Facebook likes) or for broader visions (planning a 

multi-school conference for example)  
 

Overarching 
Vision (what 
is the 
ultimate 
goal?) 
 

 Establish the LGBTQ2SI+ students forum as a yearly 
tradition again  

Description A large gathering of LGBTQ2SI+ students, faculty, and staff 
for several round table discussions on various topics 
pertinent to our community. Allies will also be invited for a 
table with ally related topics. Allowing the presence of allies 
will also be more welcoming for closeted community 
members as they can give feedback without suspicion from 
others. 

Benefits • Gauge how the PCC is performing for the community 
by gathering feedback 

• Gauge which advocacy topics we should prioritize next  
• Have concrete feedback to give to the university on 

the treatment of LGBTQ2SI+ students on this campus  

Year 1 Goals • Have 50 students, faculty, and staff attend the forum 

Year 2 Goals • Have 75 students, faculty, and staff attend the forum 

Year 3 Goals • Have 100 students, faculty, and staff attend the forum  

Partners  PACBIC and EIO will be integral to establishing this. 
Hopefully they can assist with funding because CIBC Hall is 
ideal but expensive as is Paradise Catering and free food is 
guaranteed to get students out. PACBIC and EIO will also 
add the gravitas to the event we need for our feedback to be 
taken seriously by the university.  
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