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OFFICE OF THE EFRT PROGRAM DIRECTOR 
INTRODUCTION 

 

 
 

The Emergency First Response Team (EFRT) is an advanced medical 
response team which provides emergency care to all on-campus medical 
emergencies. The underlying role of the EFRT within the MSU is to provide 
students and other members of the McMaster community with access to 
medical care. The EFRT prioritizes a high standard of care as the motivating 
force for all operations regarding the team. The EFRT Program Director must 
strive to uphold this standard of care throughout the entire team. Through 
establishing the following set of goals for the year, a framework has been 
developed for achieving this overarching objective of improving the 
emergency medical service provided by the EFRT. These goals of maintaining 
a high standard of care are woven throughout the following year plan and will 
be important for the upcoming year. 

The past year as director has informed many of my decisions and goals for 
the upcoming plan. In the past year I have been able to learn many things that 
have helped me better understand how the team operates and its needs from 
a management perspective. I hope to use that knowledge to continue many of 
the goals I had set out last year as well as work towards completing other 
goals that I have created this year.    

This year presents many unique opportunities and challenges. I am excited for 
the upcoming year and to work with the MSU and other campus partners to 
help create the best team of medical responders possible. Outlined below are 
projects I am passionate about and hope to see fully implemented for not only 
the EFRT but also to better the safety of campus. The team has helped me 
grow immensely and create so many amazing bonds with people and topics 
that I would have never imagined. I am exited to have the opportunity as the 
EFRT director to give back to the team and help create a warm learning 
environment to for the current and members to come. 

Samantha Aung   
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  

Office Renovations: painting, addition of new furniture, carpet cleaning, 
functionalizing space and removing old waste  

Why: Rejuvenation of the office space to create a more functional space for on-
call responders. This includes the painting of walls, purchase of new 
furniture and overall organization of the space. Functionalizing the space 
will create better work flow and create an overall safer space for responders 
and patients.  

Difficulties: To keep costs down responders have offered to assist in the painting; the 
space has many large furniture items that will need several people to move 

Partners: Responders, Use of previous years budget  
Service 
Goal/Objective 

Summer Training Planning: The Summer executive are working this 
summer to plan a training day with both alumni and other schools to help 
strengthen connections and provide a fun opportunity for responders to 
learn.  

Why: EFRT due to its age and reputation has always been a leader in the first 
response community. The Summer Inter Team Tranining that we are hoping 
to host would be an opportunity for EFRT to help connect other schools 
with the resources that we area fortunate to share in a fun summer setting.  

Difficulties: Summer means many conflicting schedules of both alumni to present as 
well as getting responders to attend the event.  

Partners: Campus partners (Security, Sexual Violence Coordinator), Various Alumni, 
Participation of other schools 

Service 
Goal/Objective 

Transitioning and Hiring Exec: Making sure Executive members have 
access to appropriate transition resources to be able to ma 

Why: Essential to the functioning of the service, Exec and Summer Executive 
teams help to ensure shift are run and responders are ready to respond. 

Difficulties: As the summer begins people move away from Hamilton and become 
harder to reach. The bulk of transitioning will be done before people leave 
but as not all positions are filled before May some people will have to 
transition later. Ensuring people have access to their counterparts will be 
essential to smooth transitions as well as filling in as needed.  

Partners: Previous Executive team members for transitioning, alumni and advisory 
board member for interviews  

Personal Goal  
 

Mentorship: As a returning PTM I want my focus this month to be less on 
learning my job but helping my executives transition into theirs. Making 
sure they know they have me as a resource and using my experience to help 
them transition into  
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JUNE 
Service 
Goal/Objective  

Event Responding Protocol: EFRT has been increasingly asked to respond 
at events for both on and off campus events. We currently follow a modified 
protocol from our campus one but preparing an event specific protocol, 
which differs due to the nature of responding, and training will help ensure 
responder and patient safety 

Why: Due to the increase in interest in EFRT responding at events. This is also a 
potential source of revenue which could help with future budget 
considerations. 

Difficulties: Off-campus event responding may provide other liability issues which must 
be explored on both a medical and legal level. 

Partners: Various Alumni, Security services, MSU partners 
Service 
Goal/Objective 

Convocation: Each year EFRT responders attend Convocation ceremonies  

Why: To ensure the safety of the graduates as well as those attending the 
ceremonies. 

Difficulties: The additional responders mean that there are less people to cover the on-
campus shifts. Ensuring campus shifts are covered before convocation shifts 
is a must. 

Partners: Alumni Association, Security 
Service 
Goal/Objective 

Contact Alumni for retraining and Orientation 

Why: Preparation for EFRTs Busiest time of year, alumni are essential part of our 
team retraining as well as hiring orientation. Contacting alumni as early as 
possible ensures we have enough people to teach all the different facets of 
these two major EFRT events.   

Difficulties: Getting in contact with certain alumni can be difficult due to their busy new 
schedules. Networking with other alumni is important to ensure we have 
enough members attending. 

Partners: Executive team, EFRT alumni 
 

Personal Goal  
 

Communication: this month involves a lot of talking with other and working 
together to accomplish goals. Making sure my communication is clear and I 
am able to keep lines of communication open will be very important.  

 
 
 

JULY 
Service 
Goal/Objective  

 
First Aid Course Promotion 
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Why: EFRT generates revenue through their first aid courses to help offset the 
costs required to run the service. This is not a well promoted part of our 
service and faculty specific as well as general population promotion will 
hopefully help to create more interest in our courses, 

Difficulties: With more courses there is an increased need of instructors which the team 
currently has a limited number of. Ensuring prompt training of responders 
will help to make sure we have enough people to run courses. In addition, 
more supplies will be needed to help ensure courses are kept up to standard.  

Partners: MSU Underground, EFRT Assistant Director, EFRT PR Coordinator, MSU 
Communications Officer and Director of Marketing 

Service 
Goal/Objective 

Q-CPR Finance Request: See Long term goal 

Why: Beginning the process of getting EFRT to be using Q-CPR Practices 
 

Difficulties: The large capital request will have to be approved by SRA which may take 
time.  

Partners: VP Finance, Laerdal Medical, Alumni consultants  
Service 
Goal/Objective 

Update Naloxone Protocol 
 

Why: The addition of security carrying naloxone and the availability of nasal 
naloxone through public health requires an update of EFRTs current 
Naloxone protocol.  

Difficulties: Naloxone use is relatively new as a symptom relief drug for the team so 
ensuring the protocol in easy to understand as well as following best 
practices is important. 

Partners: Medical Director, EFRT alumni, Security Services 
Personal Goal  
 

Research: EFRT is very informed by the literature available about 
prehospital care. This month will test my research skills in making sure that 
all the decision I am making in regards to protocol changes are evidence 
based.  

 
 

AUGUST 
WELCOME WEEK: This month’s goals all surround around the busiest week of the year for 
EFRT. Preparation and a plan of attack as listed below will help to ensure delivery of service 
for the week!  
Service 
Goal/Objective  

Event responding: Implementation of new responding structure for big 
welcome week events to ensure both patient and responder safety 

Why: Last year we were able to trial some different responding structures to 
ensure that we reached patients efficiently. Using that information as well as 
alumni and local paramedic services input will help to ensure a multi-team 
response to the business of welcome week. Educating responders on this 
new protocol will be done at retraining (see below). 
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Difficulties: The beginning of the year, the team has fewer responders due to the delay in 
hiring as well as people leaving for professional school or graduation. 
Making sure those responders who are left during this busy time are cared 
for and shift distribution is as even as possible is important.    

Partners: Alumni, Security, Campus events, Maroons 
Service 
Goal/Objective 

Rep and CA Training: Short presentations in all rep trainings about when to 
call EFRT as well as to inform first years about the service 

Why: Reps and CAs are around campus and interacting with first year all of 
welcome week. They have previously been on our best assets during 
welcome week to help inform first years about when to call.  

Difficulties: Creating a quick but informative presentation to ensure that people know 
how to care before EFRT arrival as well as when to call; enuring there is 
enough time to present in an already packed training schedule for both 
EFRT and Reps 

Partners: Welcome Week Coordinators, Reps, Residence Life  
Service 
Goal/Objective 

Increase Promotions: Getting the EFRT number out to increase awareness 
of the service. 

Why: One of the most important parts of our service is making sure people know 
that we exist as a service to ensure that people are calling when they need 
us. We hope to create videos as well as work with SWHAT to make 
magnets to put in first year swag bags. 

Difficulties: Costs: as there are many first years even low-cost items will be expensive; 
In addition, one issue that is addressed all year round is balancing promotion 
with call volume, as more people call there is an increased chance of low 
risk calls which can tie up responders during high call volume seasons and 
more serious risk calls are occurring  

Partners: SWHAT, MSU Underground, Security, MSU Communications Officer 
Service 
Goal/Objective 

Retraining: Training of all responders for the Year 

Why: Many responders are gone during the summer. Retraining acts as a refresher 
of all team protocol as well as a way to implement new protocol for all 
responders and prepare for welcome week.  

Difficulties: As addressed above getting alumni responders can be difficult, as well as 
responders who are welcome week reps are not available during the 
weekend which we train responders which creates the need for an additional 
training.   

Partners: Alumni, EFRT Executive 
Personal Goal  
 

Staying calm in all the hustle and bustle that is welcome week 
 

 
 

SEPTEMBER 
Service 
Goal/Objective  

Hiring: The Main focus for this month is the hiring of 10-12 new rookie 
responders through our annual orientation process.  
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Why: EFRT operates with a small group of well trained responders to cut costs as 
well as provide a community of trust. The orientation process is done each 
September to hire new rookies for each year.  

Difficulties: The process is long for both the team and those trying out. To minimize 
burnout and better orient candidates a restructure is suggested (outlined 
below) 

Partners: EFRT team 
Service 
Goal/Objective 

Orientation restructure: Although this will occur before September this will 
be enacted in the month of September 

Why: To better care for responders and candidates, a restructure of the orientation 
process will be completed. This will be done using previous orientation 
feedback collected yearly as well as the expertise of alumni and team 
members.  

Difficulties: It is easy to have a “if it ain’t broke, don’t fix it” mentality when it comes to 
the long orientation process. To help with innovation consultation with other 
teams will occur to provide other perspectives on the orientation process.  

Partners: EFRT team, EFRT executive,  
Service 
Goal/Objective 

Supporting senior responders: the months of September and October are 
busy in that we run a “double senior” shift schedule. Putting time and parts 
of the budget to responder wellness will be an important goal during this 
time. 

Why: Showing appreciation towards our senior responders is important to show 
that the team appreciates the time that these responders put in as well as help 
team moral.  

Difficulties: As an executive team is really easy to be busy during this time making it 
difficult to prioritize this element of the team, hopefully a new executive 
structure with a new member will help to find the manpower and time to 
achieve this.  

Partners: EFRT executive team, Senior EFRT members  
Personal Goal  
 

Starting the year with clear expectations for the team and myself 
 

 

MONTHLY:  
The following are goals that are continuous throughout the year 

Service 
Goal/Objective  

Training: Helping training coordinator with training to maintain responder 
standards 

Why: Training is important to ensure that our responders are trained and operating 
at their certification levels. This is a full executive team job with the training 
coordinator just being the head of the task. 

Difficulties: To break up the monotony of training, lecture style is avoided but the more 
active components require more time to prepare as well which hopefully the 
larger executive team can help with. 

Partners: EFRT Alumni, Campus partners to come in for training (SWC, Security, 
etc.) EFRT executive 
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Service 
Goal/Objective 

PR Days: Moving away from a PR week structure to better create awareness 
across campus of our service moving PR to a monthly day will hopefully 
help to engage students and staff.  

Why: Again, increasing public relations is a whole team effort rather than just one 
person. Working together to increase visibility meant that people will call 
when they need help which is a vital part of our service.  

Difficulties: Breaking what we have done before may involve some change that both the 
team and the public are not expecting so presenting the idea with firm 
rational is important  

Partners: MSU Underground, EFRT PR coordinator, Communications officer, MSU 
Director of Marketing 

Service 
Goal/Objective 

Executive board and MSU Accounting functions: The reporting to executive 
board and maintaining accounting records are another important function of 
the PTM role 

Why: Maintaining these records are important for both future PTMs as well as 
letting the current governance know how the team is functioning. 

Difficulties: When times are busy with school advanced planning is important to ensure 
that reports and invoices are completed in a timely manner.  

Partners: MSU Accounting, MSU Executive Board 
 
 

OCTOBER 
Service 
Goal/Objective  

Rookie EMR: Begin training of rookie responders in their red cross 
certification to ensure team members are trained for response. This begins in 
October at the EMR weekend one and continues throughout the year with 
weekly training modules for rookie responders 

Why: Training is a vital part of the EFRT experience and this will be the start of 
our new rookies’ journey! They will begin training to help them be certified 
to respond as well as learn many soft skills that will help them as both a 
responder and a team member.   

Difficulties: The training is a long process with the Director as the EMR trainer, 
preparation for the rookie training begins even before the rookies are started 
in the hiring process to prepare.  

Partners: EFRT Training coordinator, EMR Instructor Trainer, Alumni responders 
Service 
Goal/Objective 

Rookie integration: Another important part of becoming a rookie is being 
comfortable with the team. October will also help to introduce rookies to the 
team through team bonding events as well as mini orientation sessions and 
buddy line support.  

Why: An important part of responding is being comfortable with the people 
around you so you are able to best perform for your patients. Making the 
rookies feel like a part of the team is important to make sure they are able to 
respond comfortably.  

Difficulties: Depending on interest of the rookies’ engagement in the early stages, 
especially after they have committed a lot to the team during orientation. 
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Making this integration as fun and informative as possible will hopefully 
help to keep rookies engaged 

Partners: EFRT team members, possibly the Alpine tower 
Personal Goal  
 

Creating a welcoming environment for rookie responders  
 
 

 
 
 

NOVEMBER 
Service 
Goal/Objective  

Attendance at the annual MIXER conference  
 

Why: Attending conferences is a great learning experience as well as networking 
opportunity for our team to gain better connections with different teams and 
speakers 

Difficulties: Depending on the destination of the conference it can sometimes be difficult 
to get to the location when many responders want to attend.  

Partners: ACERT, Accounting, Other teams 
Service 
Goal/Objective 

Holiday Party- executive team members make a meal and participate in a 
team secret Santa with all team members 

Why: This year end part acts as an appreciation event for responders for all the 
time they have put towards the team.   

Difficulties: Again, engagement can be low during this event as it comes before exams 
but by hosting it a bit earlier the year we hope to get all of the team out! 

Partners: EFRT Executive 
Personal Goal  
 

 
 
 

 
 
 

DECEMBER 
Service 
Goal/Objective  

 
Exam Responding  

Why: Establishing a set protocol for both responder and patients helps to provide 
better care. Working with the registrar’s office we hope to be able to provide 
more definitive options for students so that exam calls can run smoother and 
patients are cared for.  

Difficulties: Each individual is different so it is hard to set rigid parameters on what 
should be done for when people should leave their exam but having the 
invigilators understand when to call will be an important part of this 
relationship 
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Partners: Registrar’s office 
 

Personal Goal  
 

Keeping on top of responsibilities while managing with exams 
 
 

 
 
 

JANUARY 
Service 
Goal/Objective  

 
EMR 2  

Why: The second half of our rookies training will test them to receive their 
certification. By putting their skills to the test, we will be able to ensure that 
they are certified in all the skills they need to respond.  

Difficulties: This occurs right after the holiday break so making sure that all rookies are 
aware of the date before hand and getting responder help were needed is 
important. 

Partners: EFRT executive, alumni responders to test and present 

Service 
Goal/Objective 

Mid Year Evaluations will test responders on their skills as well as their 
knowledge of the EFRT protocol 

Why: This is important to make sure responders are keeping up to date with their 
individual responding training and knowledge this also ensure that 
responders skills are up to date and current.  

Difficulties: This is a hard weekend in the year as responders who fail mid-year 
evaluations can take the feedback as personal. Making sure the executive 
team is objective and gives ample practice opportunities will help.  

Partners: EFRT executive team, EFRT alumni 
Service 
Goal/Objective 

Symptom Relief Training: working in partnership with the medical director 
updating our twice-yearly training to allow us to administer drugs will occur 
in January  

Why: This training is vital to one of the biggest lifesaving treatments that the team 
carries 

Difficulties: Scheduling of the medical director or his delegate can be difficult due to 
their busy schedules but contacting them in advance will help to mitigate 
that problem.  

Partners: Medical director, Alumni delegate, EFRT Executive team 
Personal Goal  
 

Communication: this month both involved alumni and team 
communications. Being able to communicate my ideas and plan efficiently 
will be important this month.  

 
 

FEBRUARY 
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Service 
Goal/Objective  

NCCER/ NCEMSF 
 

Why: Just as in November the team’s attendance at the two above conferences are 
important for the development of team knowledge as well as networks 

Difficulties: This is a busier time of year and the conferences normally fall around 
reading week so getting responders interested in attending may be harder at 
this time of year. 

Partners: ACERT, NCEMSF, EFRT team members 
Service 
Goal/Objective 

International Trauma Life Support and Mental Health First Aid training 
occurs in the early part of the new year to help give responders additional 
training that may help them in more major emergencies 

Why: Both courses provide additional frameworks to responding in the unique 
situations of mental health and trauma helping to better prepare responders 
with more tools  

Difficulties: MHFA has been evolving over the past few years and as a team before we 
take the course this year it till be important to analyze what is important for 
our response and if the course fulfills those needs.  

Partners: Toromto EMS, Training coordinator, MHFA trainer 
Personal Goal  
 

Planning: working on planning all the above well in advance to ensure a 
smooth month during a busy time 
 
 

 
 

MARCH 
Service 
Goal/Objective  

Help with exec hiring 
 

Why: Lend my expertise to the incoming director by helping with hiring of both 
the year and summer executive teams 

Difficulties: Differences in opinion with incoming director may cause tension but 
ultimately the goal is to advise rather than select the incoming team.  

Partners: Outgoing Advisory Board Member (ABM), incoming director, selected 
alumni  

Service 
Goal/Objective 

Executive feedback: with the help of the ABM allow EFRT team members 
to provide feedback to the executive team anonymously 

Why: This helps to give the team a way to give feedback, as well as helping the 
executive team get better at providing for the team.  

Difficulties: Executive burnout from the past year, sometimes feedback can be harsh due 
to frustrations built up during the year.  

Partners: ABM, Members of EFRT  
Personal Goal  
 

Taking in and implementing feedback given by the team  
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APRIL 
Service 
Goal/Objective  

 
Transition  

Why: Lend personal expertise on the EFRT Executive Team over the past two 
years to the incoming executive, to share what worked/what did not work 
throughout my time as director 

Difficulties: 
 

Differences in management style of the incoming and outgoing executive 
teams, conflicting schedules 

Partners: Incoming and outgoing executive teams 
Service 
Goal/Objective 

Rec Night  
 

Why: To thank the responders for responding throughout the year and to celebrate 
another successful year  

Difficulties: Conflicting schedules with of the members of EFRT 
Partners: Incoming and outgoing executive team, members of EFRT 
Personal Goal  
 

Transitioning and answering questions of new director 
 
 

 
 

Long-term planning 
 

 
 
Overarching 
Vision (what 
is the 
ultimate 
goal?) 
 

Integration of Quality CPR Into EFRT Training and Equipment 

Description • Quality CPR is the concept that responders should get 
machine feedback on the chest compressions they perform 
during a cardiac arrest  

• This is important for EFRT to be integrating as this is the 
current industry standard used in both hospitals and other 
prehospital care 

• Q-CPR will soon be legislatively implemented into 
prehospital care standards due to the increased possibility it 
has in relation to saving cardiac arrests 
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Benefits •  The benefits as outlines above include better quality CPR 
for individuals thus increasing patient outcomes as well as 
complying with future industry standards in a timely manner 

Year 1 Goals • Receive funding to buy q-CPR attachment for AED  
• Receive funding to buy q-CPR trainer for responder training  
• Train all current responders 

Year 2 Goals • Work with medical director to implement an updated AED 
training for campus departments such as DBAC and PACE 
to include the addition of q-CPR  

• Update and ensure team protocols are in line with new 2019 
standard of cares involving q-CPR 

Year 3 Goals • Look into updating of AED to have q-cpr be a part of the 
AED model as needed 

• Being process of integrating q-CPR feedback into first aid 
courses 

Partners  MSU Executive board and VP finance. Medical Director, 
Laerdal Medical, Consulting EFRT alumni members  
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