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YEARPLAN UPDATE  
  

This first month have been all about transitioning into my role as Macademics 
Coordinator. Since stepping into the position, I have successfully hired my exec team consisting 
of a Teaching Awards Ceremony Coordinator, a Research and Resources Executive, a Course 
Wiki Coordinator, a Volunteer and Logistics Coordinator, and for the first time, two Promotions 
Executives. We are currently consolidating our year plan by fleshing out plans for annual 
Macademics events as well as brainstorming ideas for original and new initiatives. Particularly, I 
am looking to strengthen the partnership between Macademics and MacPherson Institute. 

 
Each exec is also concurrently working on their individual year plans with my support. As 

I have been travelling out of the province this month, I have scheduled one-on-one meetings 
with each of my execs for the week of June 18-23. I am planning to hold our first Macademics 
Exec meeting at the end of June.  

 
While we have no major events or campaigns planned for June, Macademics will 

represented at the Horizons Successfest on July 28th. Finally, throughout this time, I will continue 
to oversee the Macademics platforms on Facebook and Twitter to maintain engagement 
throughout the summer.   
 
SERVICE USAGE  
 
 In early April, I received 34 applications for 5 executive role positions, which was a 
substantive increase from 23 applications last year. By the end of April, I had hired a stellar team 
of 6 individuals and I am thrilled to begin working with the exec team this year. 
 
 Though Macademics hasn’t hosted any initiatives this month, our reach can still be 
quantified on our social media platforms. Our Facebook page, @MSU.McMaster, has grown to 
910 likes and 915 follows. On Twitter, the Macademics page, @MSU_McMaster, has grown to 
173 followers and the Teaching Awards Ceremony page has grown to 509 followers. As 
Facebook is our primary avenue of communication and engagement, I plan to focus most of our 
outreach on our Facebook page and aim to grow the page to 2000 likes this year through 
planning with my promotions executives.    
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PAST EVENTS, PROJECTS & ACTIVITIES  
 
 As of now, we have not carried out any events. Macademics’ recent activity can be 
summarized here: 
 

Executive Team Hiring 
Executive role applications were open from March 18th to April 1st. I received a total of 
34 applications and have successfully hired my executive team. Currently, my team and I 
are communicating primarily through email and our new Facebook group. 
 
Welcome Package Distribution 
I have since distributed a welcome package, modified from Ive’s original document last 
year, to all of my new exec. This document is full of transition report information, 
expectations for their role, Macademics background information, and some inspiration 
for the year.   

  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
 Upcoming events and projects include: 
 
 One-on-One Meetings with Exec 

I have planned individual meetings with each of the incoming exec for the week of June 
18-23 when I return from my travels. In these meetings, I hope to start getting to know 
each exec member, transition them into their roles, clarify any questions or concerns 
they may have, and make a plan for tasks they will start working on throughout the 
summer. Once these meetings are complete, I hope to have gained a clearer 
understanding of where each of my execs stand and their ideas for their position and 
Macademics in general this year.  

 
 Team Meeting 

Next on the horizon is our first team meeting, which will provide our team the chance to 
finally all be in the same room and get to know each other and our ideas. I am planning 
for this meeting to take place at the end of June after I am able to consolidate what I’ve 
learned from each of the exec in their one-on-one meetings. During this team meeting, I 
plan to complete the first draft of our official year plan. 

 
 Horizons Successfest 

Macademics will be participating in and representing ourselves at Horizons Successfest 
on July 28th. My team and I will begin to plan our promo booth in the coming weeks. 

 
BUDGET  
 
 Thus far, I have not spent any money from the budget. 
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VOLUNTEERS 
 
 Having just recently hired my executive team, I will be working closely with the 
Volunteer and Logistics Coordinator to plan our volunteer hiring in early September, similar to 
last year. As well, since last year was the first time Macademics operated with a volunteer team, 
I have made many notes on what worked well and what could be improved for this year. I plan 
to create a more comprehensive volunteer structure in the coming summer months. 
 
CURRENT CHALLENGES  
 

I am planning to take on an element of rebranding this year to create a more well-
understood identity of the service. Macademics’ purpose seems to sometimes confuse students 
and I hope that with the proper promotional plan, we can consolidate Macademics’ identity in 
the broader McMaster community. To rebrand, I will be discussing plans with Michael Wooder as 
well as my promotions executives. As an example of a potential change to be made, I would really 
like to bring in some more multi-media content, like short vlogs in addition to existing blog posts. 

 
Another challenge I’m currently facing is some difficulty with communication as I am 

currently travelling. I feel that once I have returned to Hamilton, communicating with my team 
and other members/employees of the MSU will be much easier.   
 

ACCOUNT 
CODE 

ITEM BUDGET / COST 

   

  TOTAL SPENT IN LINE - 

  REMAINING IN LINE  

      

   

  TOTAL SPENT IN LINE - 

  REMAINING IN LINE  

      

   

  TOTAL SPENT IN LINE - 

  REMAINING IN LINE  

      

   

  TOTAL SPENT IN LINE - 

  REMAINING IN LINE  

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     - 

TOTAL ACTUAL DISCRETIONARY SPENDING     - 

REMAINING DISCRETIONARY SPENDING     - 
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SUCCESSES  
 
 Thus far, I feel successful about two things: i) a greatly involved and efficient hiring period 
and ii) the potential to create stronger ties with MacPherson Institute and really delve into the 
pedagogical aspect of Macademics’ mandate.  
  
OTHER 
 
 Overall, I am truly excited to continue to see Macademics grow as a service at McMaster 
and I couldn’t be happier to be facilitating that direction of growth. Thank you for reading my 
report and please let me know should you have any questions! 


