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THE KINGDOM
Dear Members of the Assembly, 

In the words of the my sideline coach and communications mentor Chukky Ibe, trust in the 
kingdom, not the king (or in this case Queen.)

By this time, I will have met most of you either online or in person, but to the average 
student taking the time out of your day to read this - hello. 

In October of 2014, my second month of University,  I made a decision that would set into 
place my motivation towards achieving a place on the Board of Directors of the MSU. That 
decision was to join a MSU Presidential Campaign team. Since that point, I have donated 
thousands of hours to my student union, my community and my classroom leading me to 
want to be here, in the (second) hardest job interview for the MSU.

I am running for this position because I want to serve my community. The community 
that gave me the one of the first feelings of belonging and pride. I want to see myself 
challenged to make an organization more organized. I wish to educate and relate bringing 
people closer together. Most of all, I want to cherish and drive student leaders to achieve 
more than they knew they ever could. 

From the leaders I have seen throughout my four years here, I have developed an 
incredible amount of trust in student leadership to achieve remarkable feats. I know I 
am ready to take this step and I hope, through this document, you will also see that I am 
beyond eager to start.

I assure you this booklet is only the beginning of the platform. In my presentation I hope 
to address more individualized concerns and projects as well as bigger picture values I 
hope to see in the incoming board.  In my conversations over this past month I have come 
to realize there is more to this position than meets the eye. Through my booklet and my 
presentation, I hope to do all areas justice. 

If you have any questions about me or my platform, please feel free to contact me in 
whichever way you feel the most comfortable. 

Sincerely,

Kamini 
Persaud
BA Hons., Communication Studies
persaukj@mcmaster.ca
(647) 835-3358
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COMPETENCIES

MACaws (McMaster Association of West 
Indian Students)

TEDxMcMasterU

Faculty of Humanities

AVP Internal Governance

MSU Presidential Elections

• Leading a team  
• Project Management  
• Cross - Collaboration  
• Event Logistics

• Team & Event Logistics  
• Stakeholder Communication  
• Conference Logistics
• Leading a team

• Policy Creation and Evaluation  
• Stakeholder Consultation  
• Project Consultation and Support
• Corporate Document Writing

• Recruitment Marketing  
• Demographic Research  
• Institutional Design
• Event Design and Branding

• Policy Creation
• Promotional and Awareness Campaign 

Creation

• Proposal and Professional Writing

• Public Speaking & Radio Hosting
• Community Outreach

• Stakeholder Communication
• Department Communication
• Event Support

• Communications  
• Public Relations  
• Leading a team
• Project Management
• Department Support
• Copywriting

• Feedback Processes
• Research and Development Skills
• Accountability and Transparency 

Measures
• Crisis Communication
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WELCOME WEEK
Due to a recent re-
structure, I have the 
privilege of currently 
sitting on the Wel-
come Week Planning 
and Implementation 
Committee (PIC). 
On this committee, I 
currently represent the 
voice of the McMaster 
Students Union (MSU), 
the interests of the 
Board of Directors, 
the Maroons and all 
other parties involved 
in Welcome Week. 

Strategic Themes 
2018: Community 
Engagement

At the first Welcome 
Week 2018 Planner 
Training, I was giv-
en the opportunity 
by the VP Admin to 
communicate the new 
strategic theme of 
Community Engage-
ment to all the Faculty 
Planners. Since then, 
I have looked over 
the development and 
creation documents as 
approved by the Wel-
come Week Advisory 

Committee (WAC) and 
I am confident that I 
will be able to accu-
rately and creatively 
implement this new 
theme into Welcome 
Week programming. 
Under Preethi’s wing 
I was able to observe 
the research, project 
planning, and logistics 
that she has put into 
Welcome Week.

Zero-Tolerance
Reporting

As Welcome Week rep 
training is furthering 
in the development 
stages, conversations 
about the Rep Con-
tract and Rep Miscon-
duct have come to the 
PIC. With the relevant 
stakeholders, as VP 
Admin I will be work-
ing with the Faculty 
Coordinator to devel-
op a protocol for iden-
tifying rep misconduct 
and breach of con-

tract. This is something 
that has been in initial 
conversations at the 
Welcome Week table 
and would be an ongo-
ing project throughout 
the summer.

One of the biggest 
transitionary projects 
between the outgoing 
and incoming VP Ad-
mins is the mammoth 
that is Welcome Week. 
For the first time, 
there is an opportunity 
for the incoming VP 
Admin to already be 
familiarized with the 
Welcome Week imple-
mentation and plan-
ning.

Prior to this involve-
ment with Welcome 

Week, I administered  
MSU Service training 
to all Welcome Week 
Reps for Welcome 
Week 2017.

In the summer of 
2016, I was briefly 
given the opportunity 
to be a planner for the 
McMaster Inter-Resi-
dence Council as I was 
a IRC Welcome Week 
Rep for Welcome 
Week 2015. During this 
4 month period, I was 
received full planner 

training, hired a full 
team of 40 Welcome 
Week Reps and host-
ed internal rep train-
ing. This experience 
was cut short by the 
disbandment of the 
McMaster Inter-Resi-
dence Council but was 
nonetheless a useful 
experience to expand 
my knowledge of Wel-
come Week planning.
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TRAINING

As the Associate 
Vice-President (AVP) 
of Internal Governance, 
I was able to create 
training packages as 
well as facilitate SRA 
Training for by-elected 
members.  For the first 
round of by-elected 
members, my area of 
focus was platform 
execution and comple-
tion for incoming SRA 
Members. I provided 
original guides and led 
a workshop with the 
incoming SRA Mem-
bers to assist in think-
ing through platform 
ideas and brainstorm-
ing potential avenues 
of support and consul-
tation. 

During the second 
round of training 
for the next set of 
by-elected members, 
I administered train-
ing on the entire MSU 
functionality, the Edu-
cation Department, the 
role of the SRA Mem-
ber, and an overview of 
some of the important 
bylaws and policies 
pertaining to the role.

After consultation 
with outgoing SRA 
members from the 
past 2 years, I now 
have a good grasp of 
what is needed from 
Training that current-
ly either isn’t covered 
effectively or compre-
hensibly. 

When it comes to 
the professional de-
velopment of the SRA, 
while working with 
Chukky, I was intro-
duced to an organiza-
tion called DiverCity 
OnBoard. It is an inter-
nationally recognized 
program that provides 
governance training 
specifically for those 
working on nonprofit 
boards. Some of the 
current training mod-
ules they provide cover 
areas such as Strategic 
Planning, Diverse Per-
spectives and  Repu-
tational Risk to name 
a few. By partnering 
with this group, I am 
certain that we will be 

SRA
Training

able to uniquely train 
the 2018/2019 SRA 
and BoD to be better 
suited to the unique 
role they play within 
McMaster.

As per my own per-
sonal observance and 
through consultation 
of the outgoing board, 
I do not believe that 
the incoming board 
should be facilitating 
training to the incom-
ing SRA. Surprisingly 
enough, there is cur-
rently no mandated 
training for the BoD. 
Incoming into our 
roles, we will be valu-
ing any and all training 
received just as much 
as our incoming SRA. 

While I do acknowl-
edge that not all PTMs 
will have their full 
executive teams hired 
by the summer time, 
I would like to extend 
the opportunity to 
incorporate executive 
team training into the 
summer training. The 

time and commitment 
to training executive 
team varies depend-
ing on how the end of 
term and summer play 
out. With an optional 
executive training day 
meshed with summer 
training for PTMs, this 
will give services a 

chance to share the 
knowledge they have 
gained thus far and 
communicate with 
other PTMs on their 
training experiences.

PTM Executive 
Training Day
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A need that was ex-
pressed through the 
17/18 outgoing SRA 
was the desire to have 
assistance in the pro-
motional and media 
development depart-
ment. A platform proj-
ect group was created 
by myself to work 
on similar ideas and 
brainstorm solutions. 
Through consultation 
with Sarah,the Com-

munications Officer, 
it was noted that the 
SRA is not responsible 
for creating their own 
graphic design content 
and that Underground 
should be used for 
media that they wish 
to create. Funding is 
available for this de-
sign work and it can be 
done within reasonable 
time if the request is 
put in. That being said, 

a basic understanding 
of Photoshop, Illus-
trator and Canva can 
be easily worked into 
training for the SRA 
as a tool to use for the 
rest of their term.

For the very effective 
video recapping, there 
was little assistance 
Sarah could provide 
last year due to time 
constraints and other 
project commitments 

Promotional
Training

from the Board. Sarah 
has since opened up 
many options to SRA 
and offered herself as 
a resource for filming 
videos on specific top-
ics in the future. 

Watching the board 
as a guideline for 
myself in good gover-
nance, I have learned 
some of the key needs 
of the assembly are 
often the simplest. The 
SRA are the ears of the 
organization, with the 
ability to listen in their 
classroom, in their 
off-campus houses 
and in their social cir-

cles to the concerns of 
the everyday student. 
This responsibility 
doesn’t just fall on the 
SRA to reach out and 
listen, but also on the 
board and all the staff 
of the MSU. We are 
uniquely positioned in 
places that allow us to 
gather information and 
bring it back to a realm 
in which it has real ef-

fects on the policy we 
produce. 

As VP Admin, I want 
to set the expecta-
tion throughout the 
year that the SRA, 
Board and PTMs have 
a responsibility to the 
students that we serve 
and provide services 
to, to be an open ear. 
Easier said than done, 
my goal will be to 

“The Ears of the 
Organization”

implement strategies 
and best practices 
amongst the SRA and 
PTMs on how to use 
our own communities 
as a feedback mech-
anism effectively 
through workshops, 
open forums, monthly 
showcases and other 
practices as devel-
oped. 
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SUPPORT FOR PTMS
Over the past month, 
I have been discussing 
strategies with outgo-
ing Part Time Manag-
ers and trying to get a 
grasp of the gaps that 
remain in the support 
given by the MSU to its 
PTMs. Most of the sys-

With the rescinding 
of the Peer Support 
Line, there has been a 
growing conversation 
and focus on our peer 
support processes in-
ternally within the MSU 
and externally within 
the University. With the 
critical evaluation of 
our support operations 
and the students we 
are putting at the front 
line, we have reached 
a moment of reflec-
tion and evaluation on 
ourselves.  After an 
extensive consultation 
with Allison Drew-Has-
sling, the Director of 
the Student Support 
and Case Management 
Department, not only 
were our areas of need 
outlined, but real solu-
tions proposed. 

Currently, the insti-

tution has guidelines 
on what evaluating 
crisis looks like. We 
have seen with our 
discussions this year 
that there is a spec-
trum of crisis in which 
students experience 
and come to our peer 
support services with. 
A key area of need 
for our peer support 
services is a protocol 
on response for dif-
ferent levels of crisis. 
This is something that I 
will be starting directly 
with Case Management 
and the Training and 
Resources Research 
Assistant (TRRA). 
Through this response 
protocol, we can de-
velop an accepted 
standard at which we 
are training our front 
line volunteers. 

Within this organiza-
tion, we see passion-
ate and hard working 
individuals that, at 
times, find themselves 
in situations beyond 
their job descriptions 
or beyond their train-
ing. At the advisement 
of the Student Support 
and Case Manage-
ment office, the ways 
in which we should be 
combatting leadership 
burnout, specifically 
with our peer support 
leaders are through 
emphasizing self care 
at all levels of the 
role (ie. within the job 
interview), encourag-
ing leaders to not just 
take the time to self 
care as part of their 
role but also showing 
their teams how they 
practice self-care, 

Our Peer Support 
Leaders

regular check-ins in the 
form of strategic and 
structured debriefing 
by myself and clear 
role definition and the 
process of when a situ-
ation escalates beyond 
the role of the peer 
support leader. 

This is something I 
am passionate about 
and would be one of 
the leading priorities 
through working very 
closely with the TRRA 
and Case Management 
office. It has been 
made clear that this 
department is open to 
being at our discus-
sions and have offered 
their resources where 
appropriate. I intend to 
be utilizing the Stu-
dent Support and Case 
Management Office to 
the fullest. 

tems set in place are 
tried and true, but I be-
lieve that with my ex-
perience of leadership 
and support, I am able 
to identify the unique 
areas that require the 
most attention.
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The high turnover 
within our organization 
makes finding a one-
size fit all model very 
hard especially when 
it comes to training. 
What this upcoming 
year needs may not 
be what the outgo-
ing year needed. The 
key, in my opinion, is 
to identify the differ-
ent background that 
individuals are coming 
from and tailor the 
programming as such. 

Now, I do understand 
that this is another 
layer logistically that 
is added to the plate 
of the VP Admin, but, 
as we have come to 
know, training is one of 
the foundational cor-
nerstones that create 
a good year for our 
organization.

A need has been 
identified within train-
ing modules for more 
professional develop-
ment and event train-

ing. With my extensive 
background in  pre-
event logistics, event 
execution and post 
event evaluation, I am 
confident that I will be 
able to formulate and 
provide each service 
with a clear and com-
petent way to better 
their programming 
while also learning the 
ins and outs of their 
role. As for Profession-
al Development, there 
are many third-party 

Summer 
Training

organizations suited to 
fill informational gaps 
such as our very own 
Center for Continuing 
Education. With their 
team, we are able to 
create custom orga-
nizational training on 
specific topics such as: 
Emotional Intelligence, 
Supervision Essentials 
and Workplace Innova-
tion.

Currently, only some 
of our services request 
that executive team 
leaders complete mid-
year transition reports. 
When transition time 
comes in March/April, 
most executives un-
derstandably have a 
hard time recalling 
challenges and op-
portunities that were 
had in September. By 

implementing a com-
prehensible template 
for mid-year executive 
transition reports, it 
will be easy for high 
level executives within 
our services to com-
plete better transition 
reports.

Mid-Year Executive 
Transitions

A common con-
cern that was heard 
through my consul-
tation was that it was 
unclear what staff 
member of the MSU 
did what. A simple fix 
to this is to provide 
our PTMs with a basic 
understanding of what 
things our full-time 
staff members can 
help them with. By 

creating a more useful 
organizational diagram 
with fields of expertise, 
this will assist our Man-
agers in finding the 
right resources when 
they need them.

Centralized 
Resources
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In a conscious effort 
to make the Executive 
board a more useful 
for our services, at the 
advisement of the out-
going board, I would 
like to implement more 
strategic planning into 
the creation of the 

year plans for our ser-
vices. The first report 
the Executive Board 
receives from our 
services is their year 
plan. I want to change 
this to have the first 
documents provide 
real goals, vision, and 

strategic planning for 
the execution of the 
service. In this way, 
the Executive Board 
can better work with 
the PTMs on tangi-
ble and SMART goals 
(Specific, Measurable, 
Achievable, Relevant, 

Executive Board 
Reporting

Timely) better shaping 
their year plans. Their 
goals should guide the 
year plan and provide 
justification for pro-
gramming.

Effective support was 
shown this year by 
the VP Admin making 
herself available not 
only to PTM’s, but to 
entire executive teams 
as well. As VP Admin 
it will be a priority 
of mine make myself 

available to attend 
the initial executive 
meetings of our ser-
vices. This will bridge 
the gap between the 
Board and our service 
volunteers and exec 
making the organiza-
tion more available to 

them as a resource. It 
is easier to seek sup-
port if you know who 
to go to.

Visibility and 
Presence

As developed by my-
self alongside Preethi 
and Victoria, the Peer 
Support Promotions 
Working Group was 
developed as a part 
of the timeline of 
transitioning the Peer 
Support Line out. This 

working group will be 
one of my first prior-
ities when stepping 
into the role of VP 
Admin to first, develop 
the membership and 
work on planning for 
the 2018/2019 school 
year. This working 

group will be working 
to provide awareness 
on other support lines 
and services that stu-
dents have access to 
via promotional cam-
paigns and working 
with relevant campus 
partners. I will continue 

Peer Support 
Promotions 
Working Group

to strengthen the re-
lationship with Good-
2Talk and the Student 
Assistance Plan to off-
set the gap we will see 
in absence of PSL.
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SUPPORT FOR THE 
SRA

At times, being a 
SRA Member can be 
a thankless job that 
requires long hours, 
stressful situations, 
confusing timeless 
and blurred lines be-
tween personal and 
professional. The role 
of a SRA Member is at 
times trapped between 
their own personal 
views and the desires 
of their constituents. 
A member may find 

themselves being 
held accountable for 
actions they had no 
control over or finding 
themselves in heated 
debate with members 
of the MSU community. 
This role is a volunteer 
role above all else. I 
have seen the need for 
motivation climb as 
the term progresses 
and as those needs go 
unmet, tensions rise 
and this role no longer 

becomes one of a civil 
servant but rather a 
mentally-exhausting 
despite necessary role.

With every year, 
comes a different 
outcome and lifespan 
of the SRA morale. 
I have watched this 
communication climate 
externally for 3 years 
now and have found 
that we are repeating 
some key mistakes. 
One of those mistakes 

SRA Eval Ad-Hoc 
Committee

is identifying the value 
of time.

I will be proposing 
the creation of a SRA 
Evaluation Ad-Hoc 
Committee which will 
be uniquely designed 
with no current SRA 
Members to look into 
the effectiveness of the 
SRA role. This commit-
tee will be tasked to 
identify:

•    What students want from an ideal SRA Member.
•    Who are the engaged students in SRA activities and why?
•    What is the most effective way of constituent outreach and communication?
•    Is our current constituent outreach approaches effective? 
•    Is our constituent outreach operating policy accurately reflective of best practices?

Based in heavy 
research and analyt-
ics, we will be able to 
perform a review of 
this role to actively 
enhance it to serve the 
students. From this 
research, as a govern-

ing body, we should 
be able to shift our 
recruitment tactics so 
that no caucus is left 
empty after the 1st 
round of SRA General 
Elections. 

At the end of the 

day, I want to employ 
strategies that will bet-
ter use your time that 
you are graciously do-
nating to making the 
student union better. 
The research from this 
Ad-Hoc Committee 

will allow for mid-year 
updates on best prac-
tices, general constit-
uent needs and policy 
adjustment.
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As the Committee 
Room currently serves 
as a hub for PTMs, Ser-
vice Executives, Cau-
cus Leaders and now 
AVPs there is certain 
concerns with space 

use and space division.  
As a project on the 
outgoing VP Admin’s 
platform, there has 
been a pool of funds 
identified specifically 
for a re-design of this 

space.  Personally, I 
am a strong believer 
in higher productivity 
within a clean and or-
ganized environment. 
A move towards more 
efficient storage space, 

Committee Room 
Redesign

clear divisions and 
multi-use workstations 
is necessary for this 
room to become more 
useful to all those us-
ing it.

As AVP Internal Gover-
nance, one of the proj-
ects I worked on this 
year was a term report 
which was made up 
of (almost) all of the 
progress information 
of the SRA. Through 
one on one conversa-
tions with each caucus 

leader, I gathered their 
current challenges, 
their past successes, 
their resource needs 
and overall concerns. 
This information was 
compiled in a report 
and sent to the entire 
Board of Directors 
as Caucus Leaders 

had identified needs 
that were relevant to 
the entire BoD. These 
check-ins, similar to 
structures in place with 
Part Time Managers, 
were very useful in 
providing peer support 
above all else. In build-
ing a stronger con-

Caucus Leader
Check-Ins

nection between the 
BoD and the SRA, this 
is something I want to 
heavily employ with-
in my own strategies 
as VP Admin in con-
necting to the Cau-
cus Leaders and SRA 
Members.
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SERVICE AND 
DEPARTMENT HIGHLIGHTS

Circumstance and 
structure left the Elec-
tions rules unedited 
and without fresh eyes 
during the summer 
of 2017. There was an 
unexpected turnover 
of the entire elections 
department which did 
not allow the relevant 
full time staff and 
board members to 
review the elections 

rules before going into 
the first election cy-
cle. That being said, I 
have been assured that 
there will be an exten-
sive review of the elec-
tions rules incorporat-
ing the suggestions 
made by the elections 
committee this year. 

Additionally, we have 
been offered the sup-
port of the University 

Secretariat to provide 
advice and assistance 
on shaping our policies 
in line with the Univer-
sities elections rules. I 
would also like to add 
the perspective of the 
Associate Vice-Presi-
dent of Internal Gover-
nance to the team that 
reviews the elections 
rules in the summer to 
add another perspec-

Reviewing 
Elections

tive around the table. 
Following extensive 
consultation, changes 
will be made to the 
complaint and appeal 
processes. 

Currently, only our 
MSU Services report to 
the Executive Board. 
I would like to extend 
this reporting to our 
MSU Departments who 
currently only report to 
the General Manager 
of the MSU. This will 
not only provide a doc-

umented update of the 
current statuses of our 
departments, but also 
allow the Executive 
Board to critically as-
sess the programming 
and long-term visions 
of our Departments as 
they do our services. 

Moving forward, I will 

be giving my  next AVP 
Internal Governance 
the opportunity to crit-
ically assess the oper-
ations of our Commit-
tees and Departments 
through their Operat-
ing Policies. This way 
we can assure that the 
current operations, ex-

Department 
Reporting and 
Review

pected operations and 
operating policies are 
all aligned with each 
other.
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As generations devel-
op a more well round-
ed understanding of 
what it means to be a 
community leader, we 
need to look critical-
ly at our leadership 
services like CLAY and 
Horizons. The messag-

ing being proposed to 
incoming and potential 
students should be 
crafted with their de-
sire in mind. Asking a 
student of the 2000’s 
what leadership looks 
like may prove to be 
drastically different 

especially within our 
current polarizing cli-
mate. Leadership has 
taken many different 
forms on our campus 
and I want to assure 
that we are doing our 
best as the MSU to ad-
dress a diverse defini-

Evaluating 
Leadership

tion of leadership. Our 
leadership services will 
be what I suggest for 
review as incoming VP 
Admin.

As per the service 
suggestions from the 
Executive Board, I 
want to work on evalu-
ating the MSU Services 
that should be provid-
ing spaces for produc-
tive conversations and 
awareness.  As the VP 
Admin, I want to make 

sure that services like 
Diversity Services and 
the Women and Gen-
der Equity Network 
(WGEN) are working 
to meet the needs 
of students who are 
apolitical and looking 
for a space in which 
they can safely chal-

lenge their ideas for 
the purpose of growth. 
We want to make 
sure that through our 
trained student leaders 
we are prepared to be 
the best facilitators for 
productive debates on 
our campus. Along-
side this evaluation, I 

Platforms for 
Conversation

want to assure that our 
spaces are being mar-
keted in effective and 
engaging ways so as to 
encourage new demo-
graphics to visit.

With the new rebrand 
and relaunch of the 
Pride Community Cen-
ter, I will be working 
closely with the incom-
ing PTM Miranda to be 
a resource and provide 
the more effective help 
that I can. Looking at 

specific seasonal ser-
vices like CLAY, Farm-
stand with regards 
to their hiring, being 
aware and up to speed 
with their internal 
timelines and support-
ing in the most appro-
priate manner. With 

their late hiring, atten-
tion will be needed to 
prevent any unneces-
sary time constraint 
stress to allow for 
their teams to be hired 
and brought onboard 
within good time. With 
the restructure of the 

Areas of 
Attention

positions within MACy-
cle and Union Market, 
I will also be working 
closely with these new 
positions to make sure 
there is more than ade-
quate transition given.
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BEYOND THE BOARD

The role of VP Admin has the privilege of impacting change as a representative 
of student voices. My voice is just one of the student voices and doesn’t do nearly 
enough justice to what needs to be brought to the table. I want to make this union 
stronger by connecting people with ideas to people with resources, the mandate of 
our outgoing President. 

As the VP Admin, I can commit to timeliness and organization while maintaining  
self-care to prevent burning-out. At times, this job requires someone who is 
“always-on”, a superhuman characteristic within our society. I would be lying if I 
said that I would be perfect always, but I hope that you will see from this package 
and my presentation that I take pride in work done well and will go to any length to 
see it so. 

I would not be nearly as prepared for this role as I am right now without the 
following people who have, in some way, contributed to this platform creation: 
John Tambakis, Ryan Pundit, David Cheng, Ethan D’Mello, Shanthiya Baheerathan,  
Ehima Osazuwa, Giuliana Guarna, the McMaster Association of West Indian 
Students (MACaws), Sarah Jama, Abdullahi Sheikh, Ali Yazdanika, Timothy Law,  
Shane Lautan, Mona Khalid, Lauren McClinton, Chukky Ibe, Gurteg Singh, Makenzy 
Walcott, Priya Morees, Lois Chui, Sebat Bekri, Joanna Faltyn, Kiana Karimpoor, 
Preethi Anbalagan, Max Lightstone and all of the hard-working role models I’ve 
been able to learn from. 

Thank you for your time, patience, care and support.

Yours in Governance,

Kamini Persaud




