
 
Dearest assembly members, 
 
I'm bringing forward some changes to reflect current practices and address some 
discrepancies in our Service Creation and Review operating policy. You will find in 
the attached Operating Policy all the tracked changes that were made in consultation 
with the Administrative Services Coordinator and both my Associate Vice-Presidents. 
 
1) 2.1.1.1. 
 
Previously, the service proposer had to initially reach out to the Vice-President 
(Administration) but we found it more fitting to include the Administrative Services 
Coordinator in their initial consultation process to ensure there is full-time staff 
advising on historical context and potential challenges and benefits associated to the 
proposal. 
 
2) 2.1.3.2 
 
The final proposal previously did not include research into potential partnerships that 
the proposed service may require with campus and off-campus services. This is 
exceptionally important to include in the proposal if services are meant to operate in 
close conjunction with departments such as Campus Security, Student Support & 
Case Management, and/or Student Wellness Centre. Outlining these potential 
partnerships will give the Assembly information as to how the service can be 
supported external to the organization. In addition, we've made it mandatory for 
service proposers to conduct a landscape scan of similar services in other University 
and community settings. This landscape study will be significant in determining long-
term success of the proposed service as well as providing perspective to how similar 
services operate. 
 
3) 3.1.1.1 
 
Previously, the services meant to undergo review are suggested by the out-going 
AVP Services and VP Admin as well as the incoming AVP services and VP Admin. 
Moving forward, it's proposed that the outgoing VP Admin and AVP services 
recommend services to be reviewed for the following year, and the list be approved 

. 

MEMO 
 

From the… 

Vice-President (Administration) 

TO: Student Representative Assembly 
FROM: Preethi Anbalagan, VP Administration 

SUBJECT: Service Creation & Review - OPERATING POLICY  

DATE: March 21, 2018 



and ratified by the out-going Executive Board. This is because we felt the Executive 
Board of 5 SRA members, Board of Directors and full-time staff who have been 
hands-on and informed of the services challenges and part-time manager 
testimonials are best equipped to determine services to be reviewed in the following 
year. This still provides enough time for VP Admin candidates to make 
recommendations if they wish or know which services will be reviewed next year to 
prepare for them in their platforms.  
 
4) 3.1.5.2.1 
 
It's come to our attention that there is no clause outlining the process for when a 
rescinded service can be reconsidered. Currently, it is possible for a rescinded service 
to return through the service creation policy albeit the initial phases incorporate 
consultations with VP Admins and Administrative Services Coordinator who will 
either advise against or for. It is both a waste of resources and time for the AVP 
Services, VP Administration and impassioned individuals who voiced their opinions if 
we return to a service creation process that incorporates the same elements of a 
service review that warranted a rescinded operating policy. For this reason, we've 
allowed for a minimum of two years to pass before reconsideration of the same or 
similarly structured service to return.  
 
As always, should you have any questions - don't hesitate to reach out. 
 
 
Sincerely, 

 
Preethi Anbalagan 
Vice-President (Administration) 
vpadmin@msu.mcmaster.ca 
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