
 
Dear SRA, 
 
One of my platform points this year was to evaluate the changes to the 
Education Department made by my predecessor and recommend and 
implement any improvements for my successor. Over the last few weeks, I 
have been meeting with my staff and evaluating the roles and processes 
within the department. On this meeting’s agenda you will find the OP – 
Education & Advocacy Department for revision. 
 
The following consists of the changes made to the structure: 
 
Advocacy Coordinator (Section 3.1.6) 
The Advocacy Project Assistant is being changed to the Advocacy 
Coordinator. This is because this role will be gaining two executives to 
supervise and delegate tasks to, and a potential volunteer base. 
 
Upon reviewing the Advocacy Project’s Assistant’s role this year, it was clear 
that they were doing work that was far beyond one part time staff’s 
capabilities. While the rest of the Education Team would try and share the 
workload as was originally envisioned, it was difficult for the rest of the team 
to dedicate time to event planning when their own deadlines and priorities 
were imminent. Since event and campaign planning was not the primary 
function of the rest of the Education Team, most of the work would fall to the 
Advocacy Project Assistant to design and implement. For events such as 
Change Camp and Policy Conference, having executives to delegate to and 
work with would make the planning much smoother and manageable. The 
Advocacy Coordinator, who is doing the same level of work (and sometimes 
more) of many of our PTMs needs the same level of support for their projects. 
These projects are still determined by the Education Department and the VP 
Education’s platform. It is important to note that the Advocacy Coordinator’s 
supervisor is not being changed to the Executive Board, but rather is still 
directly reporting to the VP Education. 
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Advocacy Ambassadors (Section 4) 
The intention to remove the Advocacy Street Team was partly because these 
the Education Department was planning on running fewer campaigns in the 
future, and would thus need less dedicated volunteer power to implement 
them. In some capacity, this was true – I did not impose any campaigns on the 
Ed Team of my own volition this year; all the campaigns we ran were OUSA 
campaigns. Yet, they still required a lot of work and volunteer power. Frankly, 
relying on the SRA to help with our advocacy efforts was a big mistake on my 
part. It is clear that for many SRA members, the core function that Advocacy 
plays in the MSU is not apparent or of interest to you. Regardless, the work 
must be done. This is why the Ed Team needs the flexibility to hire volunteers 
if needed. These volunteers would not automatically be hired every year, but 
rather as needed – such as a year when there are two elections  I thought of 
a fun name with the help of our Operations Coordinator, Maddison: The 
Advocacy Ambassadors. I didn’t receive strong opposition to those I ran this 
by, so unless someone wants to change it during the meeting, this is what 
we’re going with! 
 
The Advocacy Ambassador team will also have the two executives that were 
mentioned previously – a logistics executive and a promotions executive, who 
will help with the two major aspects of the Advocacy Coordinator’s duties. 
These executives will be hired every year and supervised by the Advocacy 
Coordinator, regardless if volunteers are hired. 
 
General Policy Selection (Section 5) 
I started this section off with an addition about the role of General Policies. 
One thing I found was that people would confuse these with operating 
policies. The statement 5.1 should help clarify that for anyone interested. 
 
Section 5.3 was added with the intention of making paper selection more 
democratic. This year, the papers were chosen based entirely on my platform. 
While that is nice, the reality is I didn’t know much prior to starting my job, and 
even a few weeks in I was able to better determine what politically salient 
issues needed to be addressed. The process for paper selection is now that 
the Education Team will shortlist the papers over the summer and the VP 
Education will report them to the SRA (informally or formally). The SRA can 
then choose to make a motion to recommend a different paper, and can be 
provided the opportunity to ask questions during the meeting about the 
policies. I also created guidelines for shortlisting papers. 
 
While those were the changes made, some of the things that I think worked 
really well and should stay the same are: 
 
Municipal Affairs and Provincial & Federal Affairs 
Splitting up External Affairs into two committees and AVPs was the best thing 
ever. Our municipal, provincial, and federal advocacy has never been stronger, 
and it’s entirely due to the fact that we have staff dedicated to those particular 
areas. As these committees evolve, I’m excited to see what new AVPs and 
SRA members bring to them. 



 
Advocacy & Policy Research Assistants 
Moving these jobs away from specified research assistants (UA, PFA) also 
provided them with the flexibility to focus on all levels when developing MSU 
policy. For future VP Educations, the role of these RAs outside policy will need 
to be clearly communicated to the newly hired staff. This includes their roles 
on the standing committees and research for VP Educations’ projects. 
 
I hope these changes and the rationales for them make sense. 
 
Best, 
 
Ryan Deshpande 
Vice President (Education) 
vped@msu.mcmaster.ca  
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