
 
Dear Student Representative Assembly,  
 
I can’t believe how fast this year has gone. It seems like just yesterday when you elected me in and I can’t explain 
how much of a pleasure it has been to work with all of you this year. 
 
Over the four years of my undergraduate experience, I was a part of almost every group on campus from MSU 
services, to clubs, to faculty societies, to residence life, to IRC (lol), to intramurals, and so much more. To be able to 
end my final year here at McMaster giving back to students in the best way I know how has been an incredible 
journey and I can’t thank you enough for allowing me to do that. 
 
To my future successors reading this report, one of the most important things you’ll learn in this role is the 
importance of preserving the autonomy of student groups. In boardrooms, its easy to make decisions based on logic 
– especially when you have 1000 things on your plate and the university is pressuring you to make a decision. But 
true accountability and representation comes from the hours it takes to sit down with students and see what they 
want. Most of the time this is like pulling teeth. People are busy and wont respond to you or only want what’s in the 
best interest for their group, not all students. But its up to you to make the effort and keep the needs of the whole 
student body, especially those in marginalized groups, in mind. 
 
To the SRA, its been wild. Through the creation of The Grind, the discussions on Homecoming, turning the SAB from 
two buildings into one, putting the OPIRG fee to referendum, and the rescinding of the Peer Support Line you’ve all 
had to make tough decisions this year in the best interest of students. Seeing the level of care and effort you put 
into those decisions paints a positive picture for the future of students at McMaster University and the future of the 
MSU. Whether you’ve loved or hated your year on the SRA, know that you’ve made a difference and impacted the 
course of history (literally with the SAB) at McMaster. 
 
Below, I’m going to go through each point on my year plan that was established way back when in the summer of 
2017 when we were all just still figuring things out. 

 
Objective 1 The Marauders Nest (aka The Grind) 
Description If you ask a student what is one thing they would want on their campus (other than lower 

tuition) you’ll find that the large majority of students want quick affordable food.  
 
Unfortunately, in the two food selling locations owned by the MSU, only one of them sells 
food like bagels and sandwiches in a small capacity with little selection. Not to mention 
the lines for UM pile up between classes, making it difficult to grab something to eat on 
your way from the Arts Quad to JHE. 
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As anyone who has ever eaten in MUSC can attest too, there isn’t much space to sit down 
and eat. While there is a new building now scheduled to be built in a 3 year horizon, there 
are still 3 years of students that are going to be faced with congested lounge space, 
eateries, libraries.  
 
Currently 50% of the 1280 space is only used during club nights and special events. I 
would like to evaluate converting the space into a Bar/Coffee Shop similar to models at 
other universities such as Western’s “The Spoke”. Instead of 1280 being seen as purely a 
restaurant, it becomes a hub for students to socialize, relax, grab a quick bite, or study. A 
student can walk into 1280 and have the choice to sit down for a meal, order a cooked 
meal to go, or grab a quick wrap/sandwich/bagel for an affordable price and hang out for 
20 minutes before heading to class. 
 
A part of this proposal includes building a prep space in the storage area of UM to make & 
prep sandwiches in house. 

Benefits • Affordable Food 
• Purposeful Lounge Space 
• Increased Study Space 
• New Area for club events 
• Increased quality of quick lunch options @ UM 
• Decreased cost of goods for grab & go lunch products 

Difficulties • Tight summer timeline 
• Not ideal location (1280) 
• Will need a hard branding push 

Long-term 
implications  

• Increased Food & Beverage offerings to students 
• Increased affordable food options on campus 
• Increased student input into food & beverage offerings 
• Healthier, more affordable campus 
• Increased traffic in 1280 
• Increased diversity of lounge and entertainment options 

How? •  Proposed $99 000 capital allocation to 1280 for the creation of a standalone café 
• Proposed capital allocation to create a prep space at the back of UM 

Partners • General Manager (MSU) 
• Food & Beverage Manager (MSU) 
• Student Food Consultation Working Group 
• Facility Services 
• SRA 

Status • Completed & Successful 
• Next Steps: Operationalize the prep space at the back of UM 
• Next Steps: Look at expanding The Grind 

 
Objective 2 Online Ordering @ 1280 
Description Over the past 4 years 1280 has seen a decline in food sales totaling to an amount over 

$100 000. This presents an opportunity to see how we are effectively reaching out to 
students and advertising prices and food items at 1280. 
 
Currently 1280 has been looking into an online ordering system that will allow students to 
place an order and pay through their phone or online and pick up their food at the bar. 
 
The current plan is to implement this for September and slowly ramp up promotion as we 
approach exam season and see a decline in individuals sitting in the restaurant 



Benefits • Increased ease of ordering food 
• Brings 1280 into the digital era 
• Increase 1280 sales 

Difficulties • Logistics/tech support & training of staff 
• Troubleshooting issues expected in the first few months 

Long-term 
implications  

•  Great opportunities for branding and promotion of 1280 specials 

How? • Partner with a company that hosts online food ordering platforms 
• Implement and train staff/troubleshoot during the month of August 
• Ramp up promotion as November/December approaches 

Partners • 1280 Kitchen Staff 
• Food & Beverage manager 
• Michael Wooder, Director Communications & Marketing 

Status • Not Completed – costs of an external system were too high (charged a % of our 
sales and since 1280 has such low margins we wouldn’t make any money) 

• With The Grind this year a lot of attention & operational resources were used to 
ensure that it opened and run smoothly. I STRONGLY recommend that this 
continues to be looked at as a way to drive traffic into 1280 – see if it can be 
done or for a flat monthly fee. 

 
Objective 3 Revamped 1280 Club Nights + Integration of MSU Clubs 
Description 1280 club night attendance has been decreasing over the past few years and saw 

complaints both in the silhouette and online with some club nights having barely any 
attendees. The ‘Thirsty Thursday’ model is one that needs to be evaluated and remodeled 
to match the changing student demographic. 
 
I propose to evaluate current successful/unsuccessful club nights., cut the ones that are 
not successful, and focus on enhancing the ones that are currently popular with students. 
With the empty Thursdays we can partner with clubs or other on campus groups that 
traditionally host club events off campus and offer then a free rental of 1280 + assistance 
planning their event to keep their events on campus to ensure student safety and drive 
more traffic into 1280. The planning and promotion of club nights will be hosted by 1280 

Benefits • Students kept safe & on campus during non-campus events club nights (MSU 
clubs, faculty societies, fraternities/sororities, etc.) 

• More affordable 1280 rental for on campus groups 
• Increased 1280 attendance + increased 1280 bar sales 
• Nighttime programming matches students needs 

Difficulties • Collaboration between 1280 and CMPE has not been done to this extent before 
Long-term 
implications  

•  Increased safety on campus 
• Enhanced student experience 

How? •  Bring together 1280 and CMPE to establish a year long plan 
• Contact clubs/groups that have had past experience with large club-like events 

Partners • 1280 
• Campus Events 
• Michael Wooder 
• John McGowan 
• MSU Clubs 
• Other On-campus groups 

Status • Completed & Successful.  
• Reduced overall costs by 40% + Increased average attendance (per club night) by 

10%. 



• Had a few club-partnered events this year that were successful (Bollywood Night 
+ Latin Night). Look to grow this in the future my earlier collaboration between 
the clubs department and campus events. 

 
Objective 4 More Premium Events 
Description With the recent increase in the campus events budget, I’m looking forward to consulting 

with the new campus events director and the campus events team in more effectively 
engaging students through an increased diversity of programming that caters to various 
student groups. This year saw the appearance of a popular hip hop artists for the first 
time in years and sold out 1280 within a day. The demand for programming alternative to 
the typical EDM/Indie artists hosted by campus events has been made clear by the 
student body and is something that can be reflected in increased large-scale programming 
next year.  
 
To assist in the collection of student input, a committee called the ‘programming advisory 
committee’ has been created which will work with campus events to conduct surveys of 
the student body & recommend genres of music. This committee will also collect data 
from events which will allow us to analyze what events are successful for future years. 

Benefits • Increased diversity of events 
• Enhanced student experience 
• Increased programming for various groups & cultures on campus 

Difficulties • N/A 
Long-term 
implications  

•  N/A 

How? •  Committee has been struck 
• AVP Finance to consult with programming coordinator how best effectively to 

utilize the committee 
• Campus Events responsible for booking artists 

Partners • AVP Finance 
• Campus Events Director  
• Campus Event Programming Coordinator 
• FYC Events Chair (on committee) 
• 1280 Night Staff 

Status • Completed & Successful 
• Committee met multiple times & sent out surveys to guide campus events 

premium nights (branded at TwelvEighty Nightlife) & programming in the second 
semester, 

 
Objective 5 Experiential Opportunities 
Description The second biggest issue brought up by student’s time and time again is the availability of 

career building opportunities. While select faculties offer co-ops and have a renewed 
focus on experiential learning opportunities, there is much that the MSU can do in regard 
to facilitating this through community partnerships. In consultations with the Hamilton 
Chamber of Commerce (HCC), Hamilton Economic Development, and the City Manager’s 
Office student retention and connecting students to local business has been outlined as a 
priority. Despite this, little progress and integration has been made in that area.  

 
According to the HCC and a wide variety of businesses in Hamilton, local businesses and 
companies are looking for better ways to interact with local talent. Given abysmal results 
from the ‘Your City 2.0” survey conducted by the MSU in 2015, it is clear that there is no 
well developed strategy to engage students with businesses in the city. With the most 



clicked part of the MSU website being the ‘Jobs’ tab there is plenty of opportunity for the 
MSU to utilize this space to bridge that gap. 
 
As a minor member of the HCC the MSU already has access to events such as the Bay Area 
Economic Summit, Breakfast with the Mayor, and all other events that the HCC holds. 
When consulted, the HCC has said that they are more than willing to have students 
present at these events but no one ever asks them. Currently the only MSU member who 
attend these events on behalf of the MSU are the BOD or paid commissioners.  
 
While the SSC has put much focus and attention into its career service, Oscarplus, 
students still find it difficult to be aware and use these services. Given that students are 
also paying into the SSC through student affairs, I believe it is in the best interest of the 
MSU to act as a bridge between students and SSC services so students can have easier 
access to its services. 
 
I would like to evaluate the possibility of creating a mutually beneficial partnership with 
the HCC in which MSU support for chamber initiatives & groups (ie. Hamilton HIVE – a 
young professional group in Hamilton) can be exchanged for increased experiential 
opportunities for students with chamber events and local businesses while working 
together with campus partners to effectively centralize the resources currently available 
on the MSU website. 

Benefits • More effectively connect students to experiential opportunities offered by 
Alumni, the SSC, Community Engagement office and other relevant partners 

• Create a tangible partnership with the HCC to allow the MSU to more effectively 
partner with business and community groups 

• Increase unique networking and professional development opportunities for 
students 

• Centralize non-faculty related experiential opportunities for students 
Difficulties • Multi-partner project (communication, long time lines etc.) 

• Establishing a sustainable home for this project within the MSU 
Long-term 
implications  

•  Increased awareness of experiential opportunities for students 
• Increased ways for students to connect with businesses and young professional 

groups in Hamilton 
How? •  Create an economic engagement plan for students outlining our objectives and 

have this approved by relevant stakeholders 
• Centralize available university resources onto the MSU website 
• Negotiate a mutually beneficial partnership with the HCC 

Partners • McMaster Alumni Association 
• Student Success Center 
• McMaster Office of Community Engagement 
• Hamilton Chamber of Commerce 
• Hamilton Economic Development 

Status • Completed but changed significantly. Was able to secure a seat for the MSU on 
the steering committee for the Hire@McMaster campaign which will be 
launched at the end of April to increase the amount of employers looking to Hire 
McMaster students. Connections and plans made between this campaign 
(managed by Daniel Hess hessd@mcmaster.ca) and the clubs department to 
provide support for clubs looking to reach out to employers. 

 
Objective 6 Sponsorship & Fundraising Package 

mailto:hessd@mcmaster.ca


Description Fundraising is a critical aspect of event-focused services such as MSU Horizons, CLAY, 
Shinerama, and many other clubs of faculty groups looking to host a large-scale event. 
With a large amount of fundraising experience myself, I would like to look into creating 
either a workshop or booklet that aims to educate on-campus groups on different types of 
fundraising methods, how to approach businesses for sponsorships, how to effectively 
create partnerships with community or other on-campus groups. This training will also 
include tips on negotiating, pitching, and various resources available in the community for 
on-campus groups to access. 

Benefits • Increased guidance on fundraising techniques for clubs and on campus groups 
Difficulties • Lots of consultation with various groups to assess grants available and current 

sponsorship methods 
Long-term 
implications  

•  N/A 

How? • This is one of the points that the AVP finance will be focusing on over the first 
semester/end of the summer 

Partners • AVP Finance 
• MSU Services 
• MSU Clubs 
• Faculty Societies 
• Campus Commercial Partnership Coordinator 

Status • Ongoing & Currently Being Completed by AVP Finance 

 
Objective 7 Financial & Budgeting Training 
Description In consultations with on-campus groups, one of the most difficult part of planning a new 

event or creating a new club is being able to accurately budget your projected finances for 
the year. There is no central database where an individual can have estimated costs for 
venues, catering, equipment rental etc. Its also difficult to estimate how much you should 
be spending on food vs programming vs space.  
 
I would like to supplement the event planning package which Ryan MacDonald created by 
also creating a budgeting package and/or offer workshops to services, clubs, and on-
campus groups to fill the knowledge gap that students face when handling a budget for 
the first time. 

Benefits • Increased guidance for on campus groups when planning events 
• Increased awareness of budgeting technique 
• MSU groups can more effectively anticipate how much planning an event will 

cost them and budget/fundraise accordingly 
Difficulties • N/A 
Long-term 
implications  

• N/A 

How? •  This is something the AVP finance will be focusing on throughout the year in 
consultation with myself and various MSU groups who have hosted events at 
various venues in the past 

Partners • AVP Finance 
• MSU Clubs 
• Other On-Campus groups 

Status • Completed & Successful (but changed) 
• Held sponsorship and fundraising workshops for clubs in collaboration with the 

Alumni Association. Was well attended by engaged club leaders. The clubs 
department will be implementing more workshops next year. 



 
Objective 1 Transparency  
Description Last year Ryan MacDonald hosted a ‘budget fair’ in which the MSU budget was put into 

infographics and put on display in MUSC atrium for students to comment and provide 
feedback on. 
 
This year I would like to take this one step further and create ‘pop up’ budget fairs in 
various building across campus where students from different faculties congregate such 
as JHE, BSB, MDCL, LR Wilson, Centro, etc. hosted by the finance committee and various 
members of SRA so students can voice their concerns about the budget directly to their 
faculty representatives 

Benefits • Increased outreach to students 
• Increased communication between SRA and students 
• Increased budget transparency 
• Increased budget feedback for the following year 

Difficulties • Coordination between SRA members and Finance committee members 
throughout the day 

Long-term 
implications  

•  N/A 

How? •  This is a project that the finance committee will be working closely on 
throughout both first and second semester 

Partners • AVP Finance 
• Finance Committee 
• SRA 
• Michael Wooder, Director of Communications and Marketing 

Status • Completed & Successful 
• Had near 1000 students walk through and engage over 4 days with some of the 

highest engagement in JHE.  
• Next Steps: The week was intense & difficult to staff, would recommend 

spreading it out next year/doing smaller popups. 
 

Objective 8 Discount Card 
Description In consultations with the outgoing finance commissioner Yelena, we currently have buy-in 

and strong interest from businesses in being a part of this system aswell as infrastructure 
in the underground to print and distribute the cards for welcome week. Throughout the 
summer I would like for this project to be completed and the promotion and distribution 
of the card during welcome week 
 
This is a project that can fall under the portfolio of the MSU’s new sales lead the Campus 
Commercial Partnership coordinator as part of a larger advertising plan with the MSU  

Benefits • Increased discounts for students at local businesses 
• Entry level point for businesses to market to students 

Difficulties • N/A 
Long-term 
implications  

•  Fits into an overall sales strategy for the MSU 

How? •  When the campus commercial partnership coordinator is hired, this will be one 
of the projects they will be focusing on integrating into their overall marketing 
plan for businesses 

Partners • Campus commercial partnership coordinator 
• MSU Underground 
• Michael Wooder, Director of Marketing 



Status • Stopped 
• With a new fulltime advertising position within the MSU (CCPC) we discussed it 

and determined there was a more effective way to do this with larger retailers 
instead of mom & pop stores as they already advertise in the almanac/student 
survival guides. 

 
Objective 9 Evaluating the Child Care Center 
Description As mentioned in the new indigenous students policy, there are concerned brought up by 

students with children regarding the accessibility of the MSU childcare center. I would like 
to conduct an evaluation to assess how the services currently offered by the childcare 
center are being used and how they can be better catered towards students needs. 

Benefits • Increase awareness of affordable childcare option to students with children 
Difficulties • The childcare center is restricted by many government regulations which govern 

staffing numbers, hours of operations, and certain programs. 
Long-term 
implications  

• Better support mature students or other students with children 

How? • Consult Debbie Thompson (Childcare Director) on current challenges faced by the 
childcare center 

• Establish a working group of representatives from students groups with high 
percentages of mature students to discuss current challenges 

• Form recommendations to the childcare center 
• Find ways to implement the childcare center into activities run by programs with 

high rates of mature students 
Partners • Debbie Thompson (Childcare Center) 

• MSU President 
• Faculty of Nursing 
• Indigenous Student Programs 
• Other groups with a large amount of mature students 

Status • Ongoing 
• Currently in discussion with the GSA to create a bursary for childcare on campus. 

 
Objective 10 HSR Implementation 
Description This year, McMaster University will be the first university to implement a UPASS system to 

their students. Come September in partnership with the university, we will be distributing 
22 000+ presto cards to students. The new presto component adds a new digital aspect to 
the bus pass which will have to be considered moving forward in negotiations. 
 
This year an agreement will be created with PRESTO, the University, and HSR regarding 
the topic of data sharing and the forward plan for renewal of the cards and bus passes in 
the 2018/2019 year. As the first university UPASS system in Ontario, McMaster will play a 
large role in shaping the program for other universities but will also be faced with many of 
the starting challenges. My main role as the MSU representative alongside John McGowan 
and Debbie Good (Compass Manager) will be to ensure that students are not getting 
pushing aside for the sake of administrative ease aswell as negotiating the MSU 
percentage of the administrative fee charged in the referendum. 

Benefits • Increased ease of use for students 
• Longer term plans for online renewal of passes (instead of a new pass every 

single year) 
• Integration with presto and GO bus lines 

Difficulties • First time program 
• Will encounter bugs + kinks in the system 



• No other references at other universities in Ontario to use 
Long-term 
implications  

• Much easier/consistent bus pass system for students 

How? •   
Partners • HSR 

• PRESTO 
• McMaster University 
• John McGowan 
• Debbie Good 

Status • Completed & Successful  
• Students are loving the presto integration to the bus pass. Also, currently 

changing up the distribution so that students will be able to renew online instead 
of having to go into the campus store. 

 
Objective 11 SAB Consultation 
Description One of the largest projects the BOD will have to tackle this year is ensuring the continued 

cooperation of the university to the MoU that was established this year with the new 
Student Activity Building aswell as properly consulting students in terms of what this 
student space should look like. While there are already agreed upon spaces such as a 
grocery store and a multi-faith prayer space, the rest of the building is still a blank slate. A 
priority of mine this summer is to effectively reach out to students by launching feedback 
campaigns to see what the major amenities students would like to see in the SAB. 
 
This involves large marketing campaigns, both in person promotional booths and 
feedback events aswell as an online presence. Currently the SAB Ad-Hoc consultation 
committee chaired by the AVP finance is meeting weekly to create and launch a 
consultation plan over the summer. 

Benefits • A building for students, by students 
Difficulties • Tight summer timeline makes extensive consultation difficult, BUT we have a 

wide variety of past data over the past few years 
Long-term 
implications  

• This will guide the formation of the new student center 

How? • This committee will make recommendations to the overall SAB committee in 
regard to what should go in this space 

• These recommendations will be taken into account within reason when analyzing 
available space within the building  

Partners • AVP Finance 
• SAB Ad-Hoc Consultation Committee 
• MSU 
• SRA 
• Student Affairs 
• Athletics & Recreation 
• Facility Services 
• Interfaith Council 

Status • Completed & Successful!  
• We’ve 95% completed the floor plans for the new building based off all the 

feedback we received at it looks absolutely beautiful. 
• Changes significantly from its original concept 

 
 
 



Objective 12 Frost Week 
Description Frost Week is something that has consistently lost momentum each year with last year 

having no large scale programming as it has done in the past. With the restructuring of the 
campus events budget and new direction of their department I believe there is a great 
opportunity to try something different. 
 
In consulting with the campus events department before coming into this role, the idea 
was to host one large scale concert or multiple smaller ones in 1280 that students could 
get excited about. I think given the clear demand from students for upcoming artists from 
the GTA (as seen with Roy Woods) this could be a great opportunity to do something very 
cool. 

Benefits • Frost week programming that provides students with the best bang for their buck  
• Frost week that appeals to a variety of demographics across campus 

Difficulties • New campus events director with a lot of large projects infront of her 
• May be overwhelming to the CMPE department with its recent restructuring 

Long-term 
implications  

• N/A 

How? • Sit down mid-summer with Campus and Events and work through a year plan 
with them highlighting a plan for frost week 

• Approach other campus stakeholders to partner on this – alleviating the financial 
burden on the MSU  

Partners • Campus Events 
• Alumni Association 
• Security Services 
• 1280 

Status • Completed & Successful 
• Converted ‘Frost Week’ into #LifeAfterMac week focused on post-grad support to 

students in their 3/4th year! 
• https://lifeaftermcmaster.com/ 

 
Objective 12 Part-Time Staff Wage Review 
Description With the new increase in minimum wage set for January 2018 and again in January 2019 

the MSU will have to evaluate the wages of its part time staff to ensure that all positions 
are getting paid fairly in respect to the work they do. I plan to build off the wage matrix 
that was created by Ryan and Shaarujaa last year and build upon it with the new changes 
to positions currently making under 14$/hour.  

Benefits • Students are being paid appropriately for the work they complete 
• Wage reviews are defined based on merit with respect to the level of service 

delivery they are providing to students 
• Promotes consistency across the organization 

Difficulties • With a large increase in the minimum wage the MSU must ensure that we can 
accommodate our staff that doesn’t put the organization at risk and doesn’t 
place that burden on the backs of student’s fees 

• With the large jump, considerations must be made as to how the increase affects 
both contract and salary within the organization so that all of our staff are 
treated fairly 

Long-term 
implications  

• Consistent, sustainable wages in our organization 

How? • Work with the finance committee to assess the impact of the fee increase to our 
organization and prepare recommendations 



• Work with the wage review committee to update the wages based on 
recommendations of the finance committee + the previously established wage 
matrix  

Partners • AVP Finance 
• Finance Committee 
• Operations Coordinator 
• Maggie Gallagher (Comptroller) 
• Preethi Anbalagan (VP Admin) 

Status • Completed & Successful 
• All part-time wages have been adjusted for the minimum wage increase 
• Finance Committee publishing a report on the impacts of minimum wage and 

recommendations/different departments moving forward. 
 
Non-Platform Related Goals/Accomplishments 
 
OPIRG 
Over the past few years numerous recommendations have been made to OPIRG regarding the accountability of their 
budgeting process, the amount they give to working groups, and the accessibility of their opt-out. None of which 
had been responded too. 
 
This year we put the OPIRG fee to referendum with the option to keep, reduce, or eliminate. With a large majority 
of students opting to reduce the fee from $8.07 to $5.50. The MSU was also mandated to strike a working group 
with OPIRG to work through some of the recommendations and increase communication between the two groups. 
While no initial contact has been made with OPIRG following the referendum, this should be something that the 
next VP Finance & BoD initiates. 
 
The Finance Committee & Internal Governance Committee has also made some changes to Bylaw 5 to ensure more 
accountability from Bylaw 5 groups. 
 
Clubs 
With the goal of better supporting clubs, this year I took on a review of the clubs department to determine how we 
could better support clubs. The finds are below: 

1. 50%+ of the clubs administrators time is taken up by mundane/repetitive tasks such as adding up/filing 
100’s of reimbursement claims forms, answering 100+ questions from clubs a week via email in addition to 
1-on-1 meetings with clubs, EOHSS approval for clubs events and conflict management. 

2. Within the 5 categories of clubs there are a number of sub-categories with unique needs that clubs can be 
categorized into. (all documents can be found on the drive in VP Finance > 2017-2018 > Clubs) 

3. There was no objective measure of how clubs received funding + the support needed for growth 
 
It was found that while the clubs administrator had come in with a number of projects and workshops they wanted 
to complete, they were unable to find time once September occurred to actually do them. So we have implemented 
the following changes for next year. 

1. Move the process of filing and logging clubs reimbursement forms from the clubs administrator to the 
accounting office via. a clubs reimbursement policy freeing up approx. 10-15% of time to focus on other 
projects. 

2. Create an email filtering system where initial club emails are sent to an assistant and then escalated to the 
clubs admin if needed. Freeing up approx. 5-10% of time to focus on other projects 

3. Created an appendix to guide the budget allocation of clubs and integrated the process with the MSU 
website to increase organization & allocate budget based on how successful a club has been/their visions 
to grow for the next year. 

 



A number of recommendations will also be made to the incoming clubs administrator to use the above research to 
provide targeted workshops to the sub-categories of clubs throughout the year and provide access to training 
options in the summer for clubs to get a head start. 
 

 
 
Residence Life Activity Fund 
This has been ongoing since Ryan MacDonald’s year. Hoping to get it wrapped up before I finish this year. Very 
difficult to get meetings with Kevin Beatty. 
 
This year the MSU has endorsed use of the RLAF to hire a Case Manager for Residence on a 3-year contract. 
 
Homecoming 
Homecoming will be significantly different next year with a removal of the Saturday concert and instead tentative 
plans to hold a number of different events in Westdale + close off a street and provide live music + beer gardens run 
by restaurants in the Westdale area and a promotion of SuperCrawl which is happening on the same weekend. The 
official plan for this is still in the works and is in collaboration with the Westdale BIA. 
 
I.T Needs of the MSU 
Work is currently being done to assess the short/medium/long term IT needs of the MSU. A new department budget 
is proposed to ensure that it gets the attention it needs. The IT Systems Committee is creating a Network Policy and 
list of next steps as a revamp of the website will have to happen soon as it is not AODA compliant. < This should be 
a focus for next year 
 
Welcome Week 
A priority for me this year was to reduce the barriers to participating in Welcome Week for reps. Here is currently 
what was done: 

1. Renew the bulk suit order with more faculties on board. Average cost reduction of about 35% to students 
directly. 



2. Creation of a bursary with Charitees where 10% of revenue from suits will come back as a bursary directly 
to students in need. 

 
Here’s what is ongoing: 

1. Review the WW Levy allocations to determine if there is money that can be put to increasing the 
effectiveness of training and provide more support to reps 

2. Currently reps pay avg. 80$ of rep fees, 40$ going to suits, 20$ going to a rep jersey, and 15-20$ going to 
food and support supplies to reps. 

3. I would like to see if there are opportunities to decrease this by providing food/snacks to reps during 
welcome week + other health supplies 

4. I would also like to see if there are opportunities for 1280 to offer pre-packed rep meals and a cheaper 
rate than anywhere else. 
 

Closing words 
I’m hoping to wrap up the ongoing points on here by the end of the year but would like to emphasis 3 areas of focus 
for my successor. 
 

1. TwelvEighty: many of our current deficit issues can be solved with an increased focus on TwelvEighty. The 
needs and wants of students have been changing for the past 5 years and we have not been adapting. This 
is the single largest space that we (currently) own and the only space we are able to actually cook and sell 
food out of. It may not have to be a sit-down restaurant but the TwelvEighty space is incredibly valuable to 
the MSU and has a large amount of potential as seen this year with The Grind. 

2. Clubs: There is a ton of opportunity to better support our 300+ clubs.  This is where the majority of students 
(1000s) are engaged with the MSU and yet they are given minimal support when compared to our services 
in terms of training, resources, and general support. Our review this year pointed out large potential in the 
way training and support is provided to clubs – the caring communities project is a great way to act on this. 

3. Welcome Week: The potential for cost savings is ever present in welcome week (ie. $20 000 of the levy is 
spent on subsidizing the cost of 50 students to go to the MOOSE program, this year we saved $23 000 by 
having volunteers hand out Mac Passes). The MSU should prioritize the autonomy of students groups within 
welcome week and ensure that the levy money is spent responsibly by all parties involved at the WWAC 
table. There also should be more support given to reps as the cost of being a welcome week rep is incredibly 
high & inaccessible to many students yet is a marquis volunteer opportunity at McMaster University. 

 
To my successors, this role will teach you things you never thought you would learn and present you with 
opportunities you never thought you would get to do. Give every opportunity your full attention and don’t let any 
big change slip away because you’ve got too much on your plate. You have one year to make a difference – make 
this most of it. 
 
It has been a pleasure, and if anyone ever needs any help – just holla. 
 
 
Sincerely,  
 

 
 
Daniel Tuba D’Souza 
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
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