
 
Congrats on making it through the year!  
 
PROGRESS ON YEAR PLAN  
 
Creation of a Service Review Template  
Throughout the summer I was able to put together a general guideline of what 
compromises a service review and aspects that should be included. Throughout my 
term, we were able to adapt the guideline where necessary and now it can be passed on 
to the incoming AVP Services and Services Committee in order to give them a better 
idea of where to start. We also adopted the Service Review Operation Policy to align 
with the guidelines I put in place.  
 
Carry-out 6 Service Reviews (Macycle, CLAY, PSL, Maccess, Macademics, SCSN)  
I think six service reviews was very ambitious, considering I was also trying to navigate 
the new role and build a strong foundation for the service review process. The 
committee was able to fully complete three service reviews; Macycle, CLAY, and PSL. 
The committee is almost finished its fourth service review, Maccess. This review will be 
completed by mid-April and go to the incoming Executive Board. Our service reviews 
were comprehensive and I am extremely proud of the review process we carried out for 
each of the services above. We were able to make necessary recommendations and 
change operating policies and bylaws where need be.  
 
Strengthen Services Committee; Through Member Motivation and Documentation  
It took some time and some adjusting, but by the end of the year I believe we were 
working together as a strong and cohesive committee. I changed the structure of our 
meetings to incorporate time for members to complete their committee work and partake 
in brainstorming and idea generating. In order to increase engagement, I began inviting 
relevant part-time managers to sit in on meetings to give perspective and answer 
questions. I ensured to make meeting agenda’s and take meeting minutes in order for 
future reference. I saw value in documenting our processes and steps clearly so the next 
committee to have something to reference or look back on when need be.  
 
Support the Vice-President Administration and Assist with Relevant Duties 
I felt as though I was able to help Preethi throughout her term in different capacities, 
whether that was through daily check-ins, acting as a soundboard or filling in when need 
be. We were able to foster a great working relationships where we used each other as a 
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resource and supported each other throughout our different endeavors throughout the 
year.  
 
Support Part-Time Managers 
Throughout the year I held part-time manager cluster meetings. I felt as though these 
meetings were very beneficial as they helped PTM’s express some challenges they were 
facing and how I could support them through those challenges. It also created a space 
for PTM’s to learn from each other and share their experiences in the role. I felt as 
though PTM’s came to me when they needed too, but there were definitely some 
challenges in terms of drawing a line and recognizing when it was out of my scope and I 
should direct them to Preethi.  
 
Increasing Participation in Public Surveys  
At the beginning of my term, I discussed in lengths with Wooder about the best way to 
brand the surveys that we would be releasing. We decided to brand our surveys as “Mac 
Feedback Series” in hopes that this will be a continuous theme and will grow to catch on 
and be something students recognize. I think we need to work on how we promote the 
surveys because they still aren’t reaching as many people as I would have liked. I think 
moving forward we need to get more groups to share the surveys in order to outreach to 
a larger student body.  
 
Bridging Similar Services from Different Universities in Ontario  
While the committee did external research, we were able to learn a lot about other the 
services that other universities provide with a similar realm or mandate. It was difficult to 
find specific details of other services that would have been beneficial for the review 
process. I think moving forward it would be great for the VP Admin to have these 
established connections and be able to connect the AVP Services to other unions in 
order to get a better and more thorough understanding of the operations of other 
universities/unions services.  
 
CURRENT CHALLENGES  
Time was definitely a challenge I don’t think I was expecting. The review process takes a 
lot longer than originally expected. There is a lot of parties involved, a lot of waiting on 
other people to get back to you, and then the time needed to keep the surveys open to 
collect data. The internal and external survey aspects of the review take at least 4-5 
weeks, and that is just one section of the entire review.  
 
Other challenges came along with motivating SRA/Committee members. People’s lives 
get busy outside of their committee responsibilities, scheduling meetings was difficult 
and then using meeting times effectively. This was all something I learned and adapted 
as I went along and will be something the next AVP Services has to keep in mind 
because it does take time and may be frustrating at first.  
 
Determining my role in relations to part-time managers got challenging at times. I felt as 
though because I was accessible (in the committee room most days), PTM’s would 
come to me for support and help more than they should have, thus resulting in me 
working more hours than I should have, and enduring more emotional labor than 
expected.  
 
 
 



SUCCESSES  
I feel as though I was able to build a strong foundation for this role and hopefully allow 
for a smoother transition for the incoming AVP Services. My committee was able to 
carry-out three full service reviews, which hasn’t been done in a very long time. We 
made some thorough and necessary recommendations and some difficult decisions, but 
we always kept the students and union in mind. I am proud of the work my committee 
has done this past year and forever thankful to have worked with them to accomplish 
some great things. I am excited to see a lot of what we started and built be passed on 
and strengthened by those to come.  
 
OTHER 
The AVP roles were very successful this year and I have seen a lot of great work being 
done by these individuals and their committees. Looking forward to seeing everything 
these positions accomplish and become in the future.  
 
Thanks for a great ride SRA 2017-2018, keep doing you, wishing you all the best! 
 
Kristina Epifano 
Associate Vice-President Services 
McMaster Students Union 
avpservices@msu.mcmaster.ca  
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