
 
To the Members of the Student Representative Assembly,  
 
It has been an absolute honour to work as the Associate Vice-President: Municipal 
Affairs this year. With the hard work of the Municipal Affairs Committee, we have 
significantly increased our municipal advocacy. In my final report, I review the objectives 
outlined in my Year Plan and referencing past reports that provide more details.  
 
Objective 1: Increase MSU’s presence in the community and at council meetings 
(Complete) 
Throughout the year, we have increased our presences in the community to 
demonstrate that we are consistently engaged in municipal issues. We attended the 
monthly meetings for AWWCA and AWCA, except for when I, a member of the board, or 
a committee member were unable to attend. We also attended a number of community 
events, including the Emergency Transit Riders meeting and launch of City Lab, as well 
as several relevant council meetings both when and when we were not delegating.  
 
Objective 2: Meet with councillors and relevant municipal stakeholders 
throughout the year (Complete)  
This objective was primarily completed when we advocated to City Councillors in 
regards to our municipal budget submission. During this period we met with several 
councillors and the mayor. See reports 17N and 17P for more details. Additionally, we 
met with our Councillor Aidan Johnson on a more frequently, though the frequency could 
still be increased in the future. Throughout the year, we also met with key city staff 
members including HSR director Debbie Dalle-Vedove, Manager of Community 
Initiatives John Ariyo, City Manager Chris Murray, Director (Strategic Partnerships & 
Communications) John Hertel, and Project Manager (Strategic Youth Initiatives) Jesse 
Williamson. The MSU also sat on two sub-committees, the Rental Housing Sub-
Committee and the LRT Sub-Committee, both which only met once during our term. 
Despite the infrequency, these were still valuable opportunities to stay informed and 
voice the MSU’s advocacy priorities.  
 
Objective 3: Change Camp (Complete) 
The MSU was a major partner in Change Camp this year, with me co-chairing the 
planning of the event. The Municipal Affairs Committee played an important role in 
facilitating tables and taking notes. Overall, the event was a success, attracting many 
students to be a part of joining Theme Teams that lead workshops and general 
attendees the day of.  
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Objective 4: Municipal Budget Submission (Complete) 
This was the first year the MSU created a municipal budget submission and it was well-
received by council. We lobbied to several councillors individually and then delegated on 
public delegation day to council as a whole. While we are uncertain how much influence 
our advocacy had on the budget, the City dedicated $19.4 million towards Transit 
initiatives. Please refer to reports 17N and 17P for more details.  
 
Objective 5: Shop the Corridor Campaign (Incomplete – unnecessary campaign) 
After further consideration and discussion with the Municipal Affairs Committee and the 
Vice-President Education, we decided it was best to postpone this campaign until 
construction on the LRT begins.  
 
Objective 6: Advocate for Better Transit (Complete) 
Advocating for better transit has been a priority for the Municipal Affairs Committee 
throughout the year. In November, I met with the HSR director to express general 
student concerns and gain a better understanding of the HSR, which help direct our 
advocacy initiatives throughout the year (refer to report 17K). When the HSR crisis 
occurred, Ryan and I delegated at the Emergency Transit Riders meeting hosted by the 
HSR. We have also been a part of creating a Hamilton Transit Riders Union since 
November and this is an ongoing process.  
 
Objective 7: Implement Community Engagement Training for MSU Clubs 
(Incomplete) 
After consultation with the Office of Community Engagement, they are still in the 
development stages of this training.  
 
Objective 8: Landlord Wiki (Ongoing) 
This project is ongoing. This year, my committee developed questions for the landlord 
wiki/rating system, which will be approved by the MSU lawyer. Next year’s Education 
Team can continue to develop the platform for the Wiki/Rating System on the MSU’s 
website.  
 
Objective 9: Advocate for Landlord Licensing (Complete / On-going) 
This year, we sat on City Council’s Rental Housing Sub-Committee, where we 
advocated in favour of a landlord licensing pilot project in Hamilton. Due to funding, this 
pilot project did not move forward. We advocated for additional funding for this pilot 
project in our municipal budget submission. From our knowledge, the committee has 
gain additional funding and thus, next year’s Education Team can continue to advocate 
for this on the committee.  
 
Objective 10: Council Summary Project (Incomplete) 
After further consultation with my committee, they expressed a lack of interest in 
pursuing this project. There was also a concern that students would not be interest in 
frequent summary reports on City Council. We recommend that next year, the Education 
Team update the student body on relevant City Council decisions through our social 
media platforms.  
 
 
 



Objective 11: Combat negative effects of the by-law enforcement program 
(Complete / Ongoing) 
When City Council moved to expand and make permanent the by-law program, Ryan 
and I delegated to City Council against this decision. While they chose to move forward 
with it, we did gain the support of Councillor Matthew Green and Councillor Judi 
Partridge who did not vote in favour of the motion. Additionally, when the City Staff 
presented a summer report about the by-law program’s operation, we submitted a letter 
outlining that we felt the report did not provide enough information. While the report was 
still passed, we continued to voice our concerns with the program. Refer to report 17P 
for more details.  
  
Objective 12: forWard One Participation (Complete/Ongoing) 
My committee and I actively engaged in Ward One’s participatory budgeting process, 
forWard One this year. During the idea submission phase, we held the Cupcake and 
Community Change event where we encouraged students to submit ideas and provided 
them cupcakes. This event was a success, having received over 30 paper ballots and 
more online. See report 17K for more details. I attended the ForWard One event where 
the community consolidated all of the ideas submitted. As a member of the Participatory 
Budgeting Advisory Committee, I reviewed all documents and challenged when ideas 
that we pushed for did not appear on the ballot. Currently, we are in the voting stage. My 
committee and I will work to encourage students to vote.   
 
Objective 13: Municipal Post-Secondary / Youth Advisory Group (Complete / 
Ongoing) 
This year, the City has taken the necessary steps to develop a Hamilton Youth Strategy. 
We have taken an active role in this process, meeting with the Project Manager Jesse 
Williamson (refer to report 17N). He has set up a Youth Advisory group and it will be 
meeting a first time this month.  
 
Objective 14: Preparation for Municipal Election (Ongoing) 
My committee will be working on preparation for the next couple of weeks. We will be 
leaving preliminary documents and plans for campaigns that the next Associate Vice-
President: Municipal Affairs and Municipal Affairs Committee can complete in their term.  
 
CURRENT CHALLENGES  
The lack of student voter engagement in the past has made it difficult to make our issues 
a priority for City Councillors that are motivated by their voter base. As well, the media 
has frequently covered the history of voter disengagement this year because of the 
upcoming election, bringing the issue to the forefront.  
At certain times, members of the community can be anti-student or blame MSU 
representatives for the student body’s action. This can create uncomfortable situations 
and tension between the MSU and the community that are not easy to overcome.  
Since this is this is the first year the MSU has dedicated significant resources to 
municipal advocacy, there were not a lot of tangible “wins.” This is also a result of City 
Council moving much slower than student politics, where we only have a one year term. 
However, we did make significant progress, influencing councillors and city staff to 
consider some of our priorities, which will hopefully result in positive outcomes.  
 
VOLUNTEERS  
Overall, it’s been a pleasure to work with the first group of Municipal Affairs Committee 
members. They dedicated a lot of time and energy to the projects and feedback on 



initiatives that we have been working on. They have been integral to the success of the 
MSU’s municipal advocacy.       
 
Recommendations for next year  

• Place heavy emphasis on a voter campaign next year before the election to 
ensure that students have a high turnout, strengthening our municipal advocacy 
next year.  

• Continue advocating for landlord licensing, restorative justice programs, and 
against the by-law program in McMaster communities. These are advocacy 
points that we gained a lot of traction on and could lead to tangible outcomes 
next year if we continue to advocate for them.  

• Promote the Landlord Rating System when released. It will hopefully be released 
next year. The Municipal Affairs Committee should run a campaign to promote 
students to rate their landlords.  

• Continue working with Jessie Williamson on the Hamilton Youth Strategy. This is 
an important project to be a part of as an organization that represents one of the 
largest bodies of youth in Hamilton.   

• Improve social media promotion of the municipal issues and the MSU’s advocacy 
in order to better inform the student body about the work that we are doing.  

• Continue building relationships with city councillors and city staff through 
meetings and attending relevant events. This will help to keep informed about 
ongoing municipal issues that we may otherwise be unaware of. Additionally, 
strong relationships will help to facilitate stronger advocacy.   

      
 
  
 
Best, 
 
 
Stephanie Bertolo 
Associate Vice President Municipal Affairs  
McMaster Students Union 
avpmunicipal@msu.mcmaster.ca 
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