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UPDATE  

Hello and thank you for welcoming me into the QSCC Coordinator position for the 2018-

2019 year! I officially started my position on March 1st as opposed to waiting until May 

to complete a community needs assessment during March and April. The last few years 

for the QSCC have been rocky and many LGBTQ+ students have found the service no 

longer reflects what they want or need in a peer support service. The community needs 

assessment should give us enough information to reshape the service into a working 

model that matches the other peer support services while maintaining a unique identity.  

 

SERVICE USAGE  

From discussions with volunteers and executive members I have gathered the service 

usage is very low. Most volunteers report only friends visiting them while they are on 

shift. The QSCC is not a popular place to hang or meet people. You are more likely to 

find LGBTQ+ students accessing WGEN or Maccess. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

As step one of the community needs assessment I had a long conversation with Preethi 

regarding the name of the service. The name does not accurately represent the community 

we are serving so we are proposing a rebrand which you will hear more about later this 

meeting. Step two of the community needs assessment was to distribute a survey to 

LGBTQ+ Mac students and recent alumni. From what I have witnessed the service has 

been on the decline for about four years so students who graduated in 2015 onwards 

would have relevant experiences pertaining to the assessment. The survey was 

anonymous to have better confidentiality as some people may not be comfortable with 

their information being traced back to them if they are not fully out. To avoid getting fake 

or joke responses the survey link was not posted publicly and instead I shared an image  

informing people to ask me for a survey link then shared the link via direct message or 

email with people who asked. I also encouraged people to direct message the survey to 

their friends within the LGBTQ+ community at Mac. The original goal was to receive 

100 responses and this goal was met as of March 6th. Many responses include detailed 

accounts of QSCC experiences and feedback on what they want for support pertaining to 

their identities. There is lots of information to absorb and I am confident we can shape a 

better service with it.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Now that the survey is complete I will be opening the space for in person community 

feedback time on the space itself. The space is very cramped, cluttered, and needs to be 

rearranged for optimal mobility aid accessibility. By inviting the community in we can 

judge how to best rearrange the space to meet our needs. Preethi and I have also 

discussed holding a cleanout day where we will sort through everything in the space and 

dispose of unneeded furniture and supplies to declutter the space and start fresh. Outside 

of the community needs assessment the remaining executive and I are planning a low key 

chill event such as a movie night to provide some semblance of community before the 

year ends. 

 

BUDGET  

I do not have access to this information yet. 

 

VOLUNTEERS 

The space does not have enough volunteers to be consistently fully staffed for regular 

hours. From what I have been told some volunteers have stopped considering the QSCC 

to be worth their time and no longer show up for shifts because no one was coming into 

the space anyway. I would like to hold a volunteer appreciation event at the end of the 

year to thank the volunteers who have remained dedicated to the service and still show up 

for shifts.  

 

CURRENT CHALLENGES  

This service no longer meets the needs of the community and is largely inactive right 

now. This is being addressed though the community needs assessment.  

 

SUCCESSES  

The community has been very supportive of the community needs assessment. Many 

people have expressed how excited they are that this is happening and were eager to help 

out where they could. I am very optimistic for the future of this service. 

 

OTHER 

I would like to thank Preethi and Ryan for being completely on board with my vision to 

reshape this service. I initially felt a little weird coming back to an MSU job for a service 

I was never previously involved in but their support since I have been hired solidified that 

I made the right choice. Thanks! 

  

 


