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UPDATE  
Hello! I am currently in the middle of hiring my executive team – interviews are being 
held this week Tuesday, Thursday, Friday and one on Monday (12th). Alexii Hernandez 
(Assistant Director of Diversity Services) and Taylor Bridgens (2017 CLAY PTM) are on 
my hiring board, and we are conducting ~22 interviews to fill 10 positions.  
 
I have altered the supplementary assignment and interview questions for applicants (all 
positions) to reflect certain changes in priority and the timeline for CLAY this year. For 
example, I had applicants interviewing for the Outeach Coordinator position create 
feasible timelines of their proposed outreach strategies with high schools and local 
Hamilton organizations. I feel as if this will help with a more streamlined and smoother 
process once the executive team is hired if they have more concrete ideas/timelines to 
work off of once they are hired (as they have less time to complete their responsibilities 
given that exec hiring is happening in February as opposed to November, as it did last 
year).  
 
Once my executive team is hired, I plan on having one-on-one meetings with them during 
the week of the 13th – 16th and providing them access to the Facebook CLAY 2018 group 
and google drive I have created. The drive contains past CLAY resources and the 2017 
transition reports for them to read, ask questions about, and become acquainted with the 
responsibilities of their roles over Reading Week. After Reading Week is finished, I plan 
on holding the first executive team meeting, and shortly after that an Exec Retreat for 
team bonding.  
 
Right now, MSU Spark and MSU Horizons and I are collaborating for Applicants 
Workshop, which will be held on Sunday, February 11th from 3-6 PM in IAHS. Josh and 
I are working with Sarah Mo and Lisa Tran (Spark’s Events Coordinators) to create the 
logistical schedule and content for the workshop. The three themes the workshop focuses 
on are Group Interview, One-on-One Interviews, and Resume Building/Written 
Application Skills. We have pulled from last year’s resources and the content reflects the 
feedback the past PTM’s for Spark and CLAY had to improve the experience for students 
coming out.   
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SERVICE USAGE  
I received 40 applications this year (which is quite a significant decrease from last year’s 
number) for Planning Team applications. I gave out 22 interviews for 10 positions this 
year. I would recommend not having Horizons Planning Team applications and CLAY 
Planning Team applications open during the same time, or if they are to only have one 
week overlap as opposed to both. Presidentials were also happening, so I think that have 
affected whether or not people had the time/energy to apply if they were on a) a 
presidential core team and b) not aware CLAY apps were open because of poor promo + 
overwhelming-ness of presidentials week.  
 
I think for next year it would be helpful to have improved promo strategies for CLAY 
Planning Team apps (for example, a table in MUSC; “share this post to win a $15 UM 
gift card!”; more posters outside of MUSC). I had quite a bit of applications from people 
who have not previously been involved with CLAY, so that was exciting! 
 
People were interacting/engaging moderately with the Facebook and Twitter promo I 
released – I posted in the Class of 2018, 2019 and 2020 groups; CLAY 2017 Staff Team; 
and asked a whole bunch of friends and peers to share/interact with CLAY’s postings. I 
also updated CLAY’s website on the MSU portal and asked Wooder to promo the apps 
through the screens in MUSC.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Chukky and I visited Empowerment Squared, NGen, and Pathways on January 11th to 
introduce myself as the new part-time manager and to start conversations on how we can 
continue strengthening a reciprocal relationship with these organizations. I let them know 
that once my executive team was hired and we were able to establish the timeline we 
were going to work off of, I would reach out again (in addition with the Outreach 
Coordinators) to continue those conversations.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
I mentioned above that MSU Horizons and I are collaborating with MSU Spark for the 
Applicant Workshop taking place this Sunday in IAHS from 3-6 PM.  
 
Barriers to this event:  

- I did not have a team hired by this time because I was hired later, so I am unable 
to offer help from my end in terms of volunteers for the workshop itself  

- So far we only have 3 Spark TLs signed up to help, but the Spark exec is going to 
be there and Jane (Sessions Coordinator for Spark) let us know she is going to 
have TLs sign up during their Sessions Training tomorrow (the 8th) 

- I feel as if people do not engage enough with the posts through social media 
(Twitter and Facebook especially), but I am unsure as how else to let students 
know that the Workshop is happening on such a short notice (even though we 
started online promo far in advance) 

- I would recommend for next year to have posters in MUSC promoting Applicants 
Workshop  
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BUDGET  
I met with Tuba during the second week back in January to discuss CLAY’s budget. He 
let me know how much money we have from last year to work off of; what an internal 
and external PO is and how and when to use it; and discussed expanding the budget so 
that we are able to continue to work with local organizations. I am waiting on Tuba to 
send me a template to break CLAY’s budget down and will be following up with him this 
week to continue working on that and asking questions when I need to.  
 
I have only spent $75 of CLAY’s budget so far on Underground promo for Planning 
Team applications. I will be buying refreshments through Union Market for Applicants 
Workshop on Sunday, and dinner for Alexii and Taylor on Sunday evening as a thank 
you for being on my Hiring Board and putting in as much time as they have to helping 
me edit interview questions and hire.  
 
VOLUNTEERS 
I am currently in the middle of hiring my executive team. People have reached out to to 
tell me they are excited for when staff team applications come out and they are looking 
forward to applying.  
 
CURRENT CHALLENGES  
I am a bit worried about the timeline I have to work off of, but Preethi recommended her 
and I sit down sometime soon to create a practical breakdown of my role leading up to 
conference weekend. I have my year plan due the week after Reading Week and I am 
sure that will provide more of a structure for me moving forward as I will be mapping out 
things like Staff Team Hiring Weekend, Staff Social, AOP Training, and Training 
Weekend. I will also have had my first meeting with my exec team, so I will also be able 
to run those important dates/events by them so that we have a concrete schedule of when 
things are going to be happening.  
 
SUCCESSES  
People are excited about CLAY! People are excited to be on my team! New faces applied 
for executive role positions! My interview process has so far organized and smooth!  


