
 
Dear Executive Board, 
 

This memo is a soft proposal to redesign the SCSN’s peer-to-peer 
program to a call-in/messaging service to directly, timely and effectively 
address student housing concerns.  

The main purpose of the Student Community Support Network (SCSN) 
is to provide support to off-campus students which includes catering to all 
students in the greater McMaster community and working to ensure a high 
quality of student life within the community. The purpose of this change to a 
program is to more effectively serve students and fulfil this mandate. 

One of the main issues with student housing is many students lack 
knowledge about their tenant rights and their landlords’ responsibilities. From 
service usage (questions to SCSN via email, in-person and through Facebook), 
there is a clear need for students to have a resource they could rely on for 
housing questions and concerns. I have found that equipping students with the 
adequate resources and tools aids in their ability to demand their tenant rights 
and improve their housing conditions in their interactions with their landlords.  

In the fall of 2016, the MSU Education department produced a policy 
paper about student housing in near-campus neighborhoods. The policy 
paper, reflecting the opinions of the Student Representative Assembly and the 
Education Team, cited the following concerns: 

• Many students are trapped into signing leases, which include terms and 
conditions not supported by the Landlord and Tenant Act Ontario 

• Some international students face barriers because they are not aware of 
aspects of Canadian law and the process of renting a home 

• Often the responsibility of a lease is shared amongst multiple renters.  
• The process required to report negligent landlords is inaccessible. Many 

students are unaware 
• Student dwellings do not meet safety standards outlined by provincial 

and municipal laws 
• Landlords often impose unreasonable rent increases 
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One of the recommendations made to was to increase the availability and 
accessibility of housing information to students, particularly pertaining to tenant 
rights, responsibilities and resources.  
 
Below you will find a soft proposal of the program details. As it stands, the 
program would mimic Western’s Off-Campus Advisors Program.  
 

The Community Connectors (CCs) is the peer-to-peer program 
responsible for maintaining off-campus community relations between 
permanent residents and student residents (through conflict resolution via a 
complaints-based system and door-to-door peer mediation), and acting as a 
resource in near McMaster neighborhoods for students regarding tenants’ rights 
and Hamilton bylaws. Some of their duties include:  

• Provide community resource kits to students in their neighborhood 
voluntarily or upon request 

• Monitor property maintenance and standards of housing 
accommodations in the Ainslie-Wood East and North, and Westdale 
South communities immediately surrounding McMaster University 

• Notify property managers and/or landlords of any issues pertaining to 
their property through utilization of the resources provided by the Off-
Campus Resource Centre, and the by-laws department of the City of 
Hamilton 

• Act as program assistants for the Events Coordinators in facilitating 
initiatives to get McMaster students involved SCSN programming 

 
The current process for interacting with students through the program is two-
fold 
 

Complaint-based Patrols 
1. Complaint Received 
2. Complaint Investigated 
3. Educate with pamphlet/Peer 

Mediation 
4. Follow up 

1. Weekly On-Foot Patrols 
2. Bylaw Infraction Investigated 
3. Educate through Peer-to-   
Peer Interaction 
4. Follow up 

 
Shortcomings of the Current Service 

• There has been less reliance on this program for community relations over 
the years. The motivation has been to build positive community relations 
and avoid being viewed as “Student police” 

• The program is volunteer-based which has proven to make hiring and 
commitment of volunteer difficult. The demands of the service make it 
difficult for CCs to be fully committed, especially because they are not 
receiving compensation for their time 



• Community Connectors have limited interaction with students. Most of 
the patrol time is spent dealing with minor bylaw infractions which up until 
this year didn’t result in an automatic fine. Review of the CA reports from 
2015/2016 show that very little interactions with students pertained to 
aspects of their housing experience outside of garbage or unmaintained 
lawns. 

 
The program changes would be modelled on Western’s Off-Campus Advisors 
Program. The off-Campus Advisors are a group of students, employed by 
Western university, who are responsible for responding to questions and 
requests, promotion of helpful agencies and community resources, and working 
with student groups to promote issues important to students living off-campus. 
Relevant Program Details 

• Trained to provide assistance information and support to students facing 
issues such as landlord or renting problems, bylaws questions, roommate 
disagreements and any other issue of concern that may arise when 
students are living off-campus 

• 20 students hired (salary) each academic year 
• program costs approximately $35,000 to run 
• OCAs receive approximately 100 calls/house visit requests and 200 

emails in an eight-month period.  
• OCAs are on-call one week out of every five weeks 
• Salary: $1400 includes $10/month cell phone allowance 

 
We have consulted with the Hamilton Community Legal Clinic to make a 
proposal of the program redesign and goals. Though specifics of the program 
are not finalized, the following two proposals are a less formal relationship with 
HCLC with the proposed Neighborhood Assistance Program and the ideal, more 
formal relationship the McMaster Students Union and the clinic could establish.  
 
Program Proposal A: HCLC and Off-Campus Resource Centre 

• Call-In and Messaging Service: Students contact Community Connectors 
regarding general inquiries and questions and assistance with resource 
navigating 

• Tiered Filtration System: Based on complexity and severity of the housing 
issue, trained CCs answer question through legal information, and redirect 
students to the Off-Campus Resource Centre for mild legal consultation 
and HCLC for sticky situations. 

• Relationship with HCLC: There would be no formal relationship. CCs 
simply defer students to HCLC in serious situations 

• Professional Training of CCs: HCLC has assured they can assist with 
modules for training covering maintenance & repairs, harassment, joint 
tenancies, evictions and developing strategies for interacting with 
landlords. 



 
Program Proposal B: Formal Relationship with HCLC 

• General intake process: Students, particularly international students or 
other vulnerable groups within the student population, have a special 
relationship where extra support is provided to these individuals 

• Warm Referral Service: Volunteers may evaluate a student’s concern and 
have a referral system where a student is referred to the clinic. GCLC 
creates an intake and follows up 

• Professional Training of CCs: HCLC has assured they can assist with 
modules for training covering maintenance & repairs, harassment, joint 
tenancies, evictions and developing strategies for interacting with 
landlords. 

• Training of HCLC housing lawyers to work with SCSN volunteers for warm 
referrals.  

• Evaluation piece: students can evaluate the HCLC service for 
improvement  

 
Both program proposals are feasible, however Program Proposal B would 
require much more structural work to ensure the program between both 
services runs smoothly and efficiently. From our meeting with HCLC, they can 
guarantee at least assistance with training of the CCs for either program 
proposal. 
 
I am making this soft program proposal to outline the purpose and basic 
structure of the program to be reviewed by the Executive Board. There still 
remain many specific details that need to be figured out, evaluated and 
confirmed before a complete and formal program proposal can be made. 
 
I hope you can provide feedback and constructive criticism for this program 
proposal. I hope you find the vision and structure of the program to be 
reasonable and adequate to improve the off-campus living situation of 
McMaster students. 
 
Sincerely, 
 
 
Emmanuel Appiah 
Student Community Support Network Coordinator 
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