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UPDATE  
 
Happy New Year! Couldn’t be more excited to kick off term two with my service, and really 
work on some of the long-term goals I’ve had. I’m going to use this opening section to reflect on 
my year plan. I will review how I am doing in terms of my original plans, as well as comment on 
some things that have changed since submitting that report last summer. 
 
One of my key objectives on that report was finding more ways to bridge the gap between 
students and our service, and thus the MSU. Our approach to this was through completely 
innovating our public relations pillar, as well as making some changes to athletics (which I speak 
to a bit later). Through our PR pillar, we made the decision to scrap the previous 
#MaroonMonday initiative, which was unsuccessfully in engaging students with the service. 
Instead, we took advantage of the videographer in Surinder Gill and have launched two video 
series: the first year webcast with SSC over the summer, and our current Maroons@Mac street 
style video series. Both of these were well received by the McMaster students, with our pilot 
Maroons@Mac video reaching almost 50K. These main initiatives, combined with our constant 
presence on social media via contests, and on campus through the things we do have truly helped 
this service connect with more students. Since the start of my term, we have increased our 
Facebook likes from 2500 to 3700, and are now the most engaged with service page. My goal is 
to get 4000 likes by the end my term, which is a challenging but attainable goal. 
 
Another key objective which ties into creating a positive volunteer dynamic (speak to this later) 
was increasing the transparency with the rep team, and allowing them the opportunities to get 
involved with the operations of the service.  This has been achieved through a variety of methods, 
including have open leadership team meetings, creating various platforms of feedback, and 
supporting and encouraging ideas that volunteers bring forth. For example, with the innovation 
that has taken place with the PR pillar, we are now creating a promotions committee within the 
team, which will allow volunteers to get involved with the creation and execution of our PR 
initiatives throughout this term, and alleviate some of the work from my leadership team. 
 
Coming into the year, I was hoping to change the scope of the service’s athletics pillars, in a way 
that will engage more students, as a respectable portion of our resources are dedicated to athletics. 
This has gone really well under the care of my athletics coordinators. In terms of intramurals, we 
currently have the more students involved with our free teams than ever before, and this was done 
by taking advantage of our exposure during welcome week, working with Athletics to make sign 
up easier, and personally following up with students that were interested. Outside of this, we have 
introduced new initiatives such as Fantasy leagues with prizes, and sports streaming events, 
which allows us to connect with students who enjoy professional sports.  
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Lastly, one of my goals was prioritizing team dynamic in order to generate an environment in 
which my volunteers felt motivated and comfortable, as I was confident this would combat issues 
of attendance and engagement the service has had in the past. By placing a focus on volunteer 
dynamics, putting into resources into ensuring my team feels connected and valued, and 
respecting the ideas of my volunteers, we have developed a positive team dynamic which has 
increased our efficiency as a unit. This goal may seem miniscule to individuals outside of the 
service, but I am certain that if it wasn’t for this, everything else that has been successful would 
not have been. These volunteers are the ones that engage with students at our events, share our 
promotions, increase our outreach, and are always willing to go the extra mile, and I cannot 
appreciate my volunteer team enough.  
 
In terms of goals, the summer and term 1 goals listed on my year plan were all achieved, and 
that’s been great. For term 2, the goals listed seem attainable, which focus on implementing 
feedback from first term, and assisting the incoming coordinator with their transition. One of the 
things that has changed has been my goal of hosting general assembly. General assembly was a 
term 2 training event for the representatives, where they were reminded of their responsibilities 
and updated on the operations to come. Based on feedback from the term 1 version of this, we 
chose to offer this in an online format, to respect the time of my representatives.  
 
For the rest of my report, I have omitted sections that I did not have an adequate update for, such 
as service usage (I can’t really quantify my service usage), and volunteers and successes (spoke 
about that here).  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Exam Destressors with SHEC 
In December, we worked with SHEC to distribute exam destressor care packages. We did this 
through a “comment for a delivery” method, which was very well received, as we distributed all 
of packages (over 300) by the end of the day. This was a great way to connect with students 
during a stressful time of the year, and working with Sutina and her team was a pleasure!  
 
Cookie Decorating with Alumni 
Working with the Alumni Association, we hosted a cookie decorating exam destressor event in 
Alumni House. Since Alumni pays for this event in its entirety, it is always a wonderful event to 
host because it lets provide an additional destressor for students that we wouldn’t be able to 
otherwise. We had about 30 students come out, and everyone enjoyed the break from studying. In 
the future, I would recommend that this event be moved to a higher traffic location, such as 
MUSC Atrium. 
 
Pack the House 
At the start of January, we ran a Pack the House event with Athletics for the first basketball 
games of the season. In collaboration with Athletics, we purchased 100 shirts with game dates for 
the first 100 students to come to Burridge gym. The gym was fairly full, and the support for our 
community was easy to see! We are planning another similar event soon. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Skate Night with SCSN 
On Wednesday, January 31, we are hosting a skate night with SCSN, at Pier 8. We are hoping to 
use this event to connect students with their community, and will include free hot chocolate and 
snacks at the pier. We will start our promo this week, and are also offering free skate rentals via a 
social media contest. We will have a budget set aside for accommodating the cost if necessary. 
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Maroons@MUSC 
This is an initiative we hope to see continue throughout this term, due to the success of our pilot 
episode. We are releasing our second episode within the next two weeks, which will be in 
collaboration with PSL to promo their upcoming campaign. We are looking forward to this, and 
are excited that a service is using this wonderful outreach opportunity with us.  
 
Promo Meetings 
As an additional initiative for volunteers to get involved with the service, we are starting a 
promotions committee within the team with biweekly meetings, with the goal of assisting in the 
planning and execution of our PR initiatives. Monday will be the first of these meetings, where 
volunteers will be able to assist with developing the upcoming Maroons@Musc video. 
 
BUDGET  

5003-0120 MAROONS - OFFICE SUPPLIES $160.00 
  TOTAL SPENT IN LINE $107.03 
  REMAINING IN LINE $52.97 
      

6102-0120 
MAROONS - ANNUAL CAMPAIGNS 
($1500) 1,500.00 

  TOTAL SPENT IN LINE $869.80 
  REMAINING IN LINE $630.20 
      

6415-0120 MAROONS - RECOGNITION AWARDS $500.00 
  TOTAL SPENT IN LINE $0.00 
  REMAINING IN LINE $500.00 
      

6501-0120 MAROONS - ADV. & PROMO. $1,500.00 
  TOTAL SPENT IN LINE $20.00 
  REMAINING IN LINE $1,480.00 
      

6603-0120 MAROONS - SPECIAL PROJECTS $750.00 
  TOTAL SPENT IN LINE $216.08 
  REMAINING IN LINE $533.92 
      

6633-0120 MAROONS - UNIFORMS $11,000.00 
  TOTAL SPENT IN LINE $4,935.23 
  REMAINING IN LINE $6,064.77 

6901-0120 MAROONS - TRAVEL EXPENSES * NEW $7,000.00 
  TOTAL SPENT IN LINE $7,271.46 
  REMAINING IN LINE -$271.46 
      

6804-0120 MAROONS - MEMBER TRAINING $2,000.00 
  TOTAL SPENT IN LINE $733.85 
  REMAINING IN LINE $1,266.15 

3801-0120 MAROONS - TRAVEL REVENUE $6,500.00 
  TOTAL GENERATED IN LINE $7,490.00 
  REMAINING TARGET IN LINE -$990.00 

    7,500.00 
3881-0120 MAROONS - UNIFORM REVENUES $7,500.00 
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  TOTAL GENERATED IN LINE $932.25 
  REMAINING TARGET IN LINE $7,500.00 

  
 
CURRENT CHALLENGES  
The only current challenge I see is balancing the transition of the incoming coordinator with the 
operations remaining this semester. I know I will have to be involved with hiring the new team in 
some capacity, and am willing and ready to support the individual, but this will be a bit 
challenging. I am hoping to try and outline dates proactively with them, so I can manage my own 
time and schedule around this, and make everything work  
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