
Executive Board Meeting 17-10 
Tuesday, October 3, 2017 @ 12:30pm 
MSU Boardroom, MUSC room 201 
 
Called to Order 12:31pm 
Present Anas, Anbalagan, Arnold, Deshpande, Ibe, Lee, Lightstone, Zheng 
Late D’Souza 
Absent  
Others Present V. Scott (Recording Secretary), M. Wooder (MCD), K. Epifano (AVP Services), 

Carly Van Egdom (SWHAT Coordinator), Merima Menzildzic (TRRA) 
 
1. Adopt Agenda 
 
Moved by Anas, seconded by Lightstone to adopt the agenda, as presented.  
 
Amendments 

 Lightstone – add SRA Caucus Logos Approval 
 Scott – Strike WGEN Report 

 
Moved by Anas, seconded by Lightstone to adopt the agenda, as amended.  
 

Passes Unanimously 
 
D’Souza arrived at 12:33pm 
 
2. Adopt Minutes  
 
Moved by Anas, seconded by Zheng that the Executive Board approve the minutes from Executive Board meeting 
17-08 – September 19, 2017, as circulated.  
 

Passes Unanimously 
 
3. Elections Report – report attached  
 
Questions  

 Lee stated that he was concerned about the external elections. He explained that he heard a complaint 
from the Health Sciences faculty society that some of the voting links were sent to those who weren’t in 
that society. He asked what the next steps would be. Scott responded that the registrar’s office provides 
the list to the Elections Department, but that they should follow up with the CRO.  

 Lightstone asked if they have to fill out FIPPA forms when requesting data from the Registrar’s Office. 
Scott responded that every time they request information they don’t have, they have to fill out the form. 
She gave an example that she had to fill out the form each year to ask for student information for the 
Health and Dental plans.  

 
4. Spark Report – report attached  
 
Questions  

 Anas stated that the report was extensive, and that it was great that so many students applied for Spark.  
 Ibe stated that he didn’t see anything about a strategy for success and retention.  
 D’Souza wanted to know about the stats on retention, and if the increase to 12 students in each was 

because of demand or to compensate for their lower retention rate. Wooder responded that he and the 
PTM had a conversation about this, and that it was a combination of both.  
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5. SWHAT Report – Carly Van Egdom presented 
 

 Van Egdom summarized the report.  
 
Questions  

 Lightstone stated that it was a good thing for having too many walks home. He asked if it was possible to 
double up on walks for those who live in the general vicinity of each other. Van Egdom responded that 
they do if it was okay with the client and volunteers.  

 Arnold asked if she received an adequate amount of applications for walkers, and if it would alleviate the 
burden. Van Egdom responded that they received 53 applications and will be hiring 15-20 walkers. She 
explained that she didn’t plan on opening a second round, but the recruitment for first-year walkers 
didn’t have a great turnout.  

 D’Souza asked what were the peak months for walks. Van Egdom responded that September was usually 
busiest as they have promo, events, and walking opportunities. She explained that they find that it usually 
drops off in October and November, which is when they plan on doing their walk-a-thons to boost the 
numbers.  

 Ibe stated that SOCS walked people home during welcome week, and asked if this was something that 
they were planning on doing moving forward. Van Egdom responded that they would like to return to 
being open during WW, and that this year was an anomaly as a lot of walkers were reps as well.  

 Ibe asked if she saw SWHAT operating over the summer. Van Egdom responded that it would be difficult 
as the walkers weren’t around over the summer.  

 Ibe asked more about what they were doing to keep themselves safe around Thornsdale. Van Egdom 
responded that they are encouraging walks to happen during this time, as it wasn’t worth the risk.  

 Zheng asked if there were measures in place for those who miss shifts. Van Egdom responded that they 
have a three-strike system in place. She added that it’s not just a disciplinary issue, she tries to speak with 
the person to see if there was something that could be accommodated.  

 Epifano asked how many people do they usually hire in April. Van Egdom responded that they used to hire 
in January and September, and that this was the first year of hiring in April. She added that they hired 45 
people, with the intention to hire 15 first-years in September. Van Egdom stated that she wouldn’t 
recommend this model for next year, and that she will be working on something else.  

 Ibe asked how many walkers go off-campus. Van Egdom responded that she could email those stats later 
on.  

 Ibe asked if it would be prudent to equip walkers going off-campus with bylaw information. Van Egdom 
stated that they could do that.  

 Lightstone asked how operating out of the MAPS office was going. Van Egdom responded that it was 
amazing and that she would like to look into continuing their partnership.  
 

6. TRRA Report – Merima Menzildzic presented 
 

 Menzildzic summarized the report.  
 
Questions  

 Ibe thanked Menzildzic for the extensive report. He asked her to speak about the online modules. 
Menzildzic stated that they are currently being developed.  

 Lightstone asked if the knowledge gap for new volunteers was due to insufficient transition reports or just 
because it was their first-time volunteering. Menzildzic responded that it was based on lived experiences, 
and in this situation, there aren’t any returner volunteers who could help navigate conversations so based 
on this the volunteer would then go to the PTM for support.  

 Ibe stated that they are developing resource hubs for staff across the organization. He asked if the 
modules were part of the same conversation or separate. Menzildzic responded that the peer support tab 
was specifically for students who would need immediate access. She added that the limitation to that 
would be how much information would they want to give to them other than just watching a video. Ibe 
suggested following up with McGowan or Pauline Taggart about this.  
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 Lightstone asked about disclosures that have been happening with PTMs and the TRRA, and if this was 
detrimental to their continuing academics or non-MSU life. Menzildzic responded that the exec’s capacity 
to help with disclosures is limited and so the only people on call are the PTMs and her. She explained that 
they are making sure they are being taken care of, and she does have debriefs with the Peer Support 
PTMs.  

 Epifano asked if there was any training that should be implemented that she thought would have helped 
the executive and new volunteers to have these conversations. Menzildzic responded that they are 
currently looking at reassessing what the job description of a peer support volunteer looks like. She 
explained that she would like for them to have mental health first aid training and ASIST intervention. She 
added that they are also making sure that they are clear when hiring what the expectations would be.  

 Lightstone asked if they have enough external support to do their job and taking on the load of 
disclosures. Menzildzic responded that she made it clear to the PTMs that if they didn’t have enough 
spoons for them to go to her. She added that they would like for some external support, but at the same 
time peer support is in transition and they just need to make sure that the PTMs have everything they 
need.  

 
7. SRA Caucus Logos  
 
Moved by Lightstone, seconded by Anas that the Executive Board approve the proposed changes to the SRA 
Caucus Logos, as circulated.  
 

 Lightstone went over the memo with the Board.  
 The Board discussed the logos. 
 Ibe stated that he would have liked to have seen consent from all of the caucus leaders. 

 
Vote on Motion 
 

Passes Unanimously 
 
8. SCSN - Community Connectors Job Description 
 

 Anbalagan went over the job description with the Board.  
 Lightstone stated that it the general scope of duties it states that they would report to the Volunteer 

Coordinator, and OCRC. He stated he would like to see that struck off of the job description.  
 Deshpande added that he would like to see this position only have one supervisor as it doesn’t make 

sense to have two.  
 Anbalagan stated that she will quickly get feedback from the PTM about the changes.  

 
Moved by Lightstone, seconded by Anas to table the SCSN - Community Connectors Job Description.  
 

Passes Unanimously 
 
9. Yearplans  
 
Moved by Anbalagan, seconded by Arnold that the Executive Board approve the following yearplans: 

 Maccess 
 QSCC 

 
 Anbalagan stated that these were postponed so that everyone could have a chance to go over them. She 

asked if there were any questions.  
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Vote on Motion 
 

Passes Unanimously 
 
10. Committee of the Whole – Services  
 
Moved by Anas, seconded by Lee that the Executive Board move into Committee of the Whole to discuss the 
Services that presented the previous week. (MACycle, Maroons, PSL, QSCC, SCSN, SHEC) 
 

Passes Unanimously 
 
Moved by Anbalagan, seconded by Anas that the Executive Board move out of Committee of the Whole and to 
Rise and Report. 
 

Passes Unanimously 
 
Rise and Report 

 Anbalagan reported that they discussed Macycle, Maroons, PSL, QSCC, SCSN, and SHEC and will be 
circulating the feedback to them.  

 
MACycle 

 Suggestion of looking into accessibility of hours, and cultivating leadership with the PTMs and Exec.  
Maroons 

 Suggestion of looking into summer programming, as well as incopirating other reps to support Maroons in 
the summer.  

PSL 
 Look into the long-term viability of the line 

QSCC 
 No feedback 

SCSN 
 Praise for Appiah. Suggestion was to make sure that the PTM was kept in the loop of what was going on 

with the ED dept and Municipal Affairs.  
SHEC 

 Discussed the possibility of having SHEC’s back office be a safe space for mothers to breastfeed.  
 
Moved by Lightstone, seconded by Ibe to take SCSN - Community Connectors Job Description from the table.  
 

Passes Unanimously 
 
11. SCSN - Community Connectors Job Description 
 

 Anbalagan stated that the PTM would like both sections removed.  
 
Moved by Anbalagan, seconded by Deshpande to amend the job description ‘General Scope of Duties’ and to 
strike out everything after “Volunteer Coordinator” in the last sentence.  
 

Passes Unanimously 
 
Moved by Anbalagan, seconded by Deshpande to amend the job description to have the Supervisor section read: 
“SCSN Coordinator through the Volunteer Coordinator” 
 

Passes Unanimously 
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Moved by Ibe, seconded by D’Souza that the Executive Board approve the changes to the SCSN - Community 
Connectors Job Description, as circulated and amended. 
 

Passes Unanimously 
 
12. Long-Term Goals  
 

 Ibe stated that Lightstone raised the fact that they should be looking into framework for MSU and long-
term planning. He stated that this was a conversation that he has been having with McGowan for a while.  

 The Board discussed this topic at length, and came up with the following take-aways: look through Bylaw 
6 – Executive Board, look through long-standing documentation (ex: SOTU), work on a document that will 
help guide discussion on long-term goal planning.  

 
13. Information and Questions  
 

 Lightstone asked if there was a follow-up meeting with the MACycle PTM about supervising their 
volunteers. Epifano responded that she was meeting with Chen tomorrow and can update the Board at 
the next meeting.  

 Lightstone asked Anbalagan why she made the executive decision as to not hire two of the MACycle 
executives. He stated that according to the Bylaws EB must ensure that all operating policies are followed. 
He asked why she didn’t let the Board know about her decision. Anbalagan stated that she didn’t think it 
was necessary to provide that information, and wasn’t sure why she was answering this question.  

 Zheng asked if there was compensation for those peer support PTMS who were doing late-night hours. 
McGowan responded that there was no separation on wages for hours. Epifano stated that she reinforced 
to the PTMs that they should be tracking their hours.  

 
Anbalagan left at 2:26pm 
 

 Zheng asked if it would be fruitful to have a conversation about hours related to peer support, as it’s a big 
burden on mental and physical health. Ibe stated that EB was the place to hash it out, and they can look 
into it.  

 Wooder reported that there was an article released from the Western Gazette about their homecoming, 
and it looks as though McMaster’s was better.  

 
14. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Tuesday, October 17, 2017 
12:30pm 

MSU Boardroom, MUSC 201 
 
Moved by Anas, seconded by Arnold that the Executive Board meeting be adjourned. 

 
Motion Passes by General Consent 

 
Adjourned at 2:30pm 
 
/vs 


