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UPDATE  
The following report will outline the ending of 2017 as well as progress from goals set in May. 
As responders settle into the new term this report will look at what can be done to progress on 
goals that were set as well as provide a brief overview of the upcoming plans.  
   
SERVICE USAGE  
Call volume in the month in December was decreased from 
the previous year. The exam season showed an increase in 
daytime calls to locations related to final examination 
testing. In the upcoming year, efforts are going to be made 
to increase exam awareness of the service as well as 
continue to clarify EFRTs role within the exam period (that 
we are unable to provide adequate medical documentation 
to have a student defer an exam).   
 
PAST EVENTS, PROJECTS & ACTIVITIES  
The beginning of January contained the final weekend of 
Emergency Medical Responder training for out rookie 
responders. This included their final testing to be certified 
by the Red Cross. All responders were successful and will 
receive certification. During this training we were able to 
receive and ambulance orientation from a Hamilton Paramedics Service Primary Care Paramedic 
as well as have several EFRT alumni attend to weekend as part of the teaching and testing 
portions. As a part of the testing, Responders go through a mass casualty simulation such as a 
construction accident where there is the potential to have more patients than responders. As a 
part of this simulation we were able to bring in a guest from the Hamilton Health Sciences 
Emergency Department who also specialized in simulation education come and observe our 
simulation and speak a little bit about what would happen in a hospital after patients leave our 
care. This was a valuable experience for all responders as it helped to reaffirm the work we do.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The upcoming month contains many different things for the team. This month our rookies will 
receive Mental Health First Aid Training by our community partner at COAST Hamilton. In 
addition, our sophomore responders will be heading to Toronto to receive their International 
Trauma Life Support training with Toronto EMS. 
The month of January also contains our Mid-year evaluations for responders. We will be hosting 
practice time for responders and then testing them in 2 practical scenarios. This is to ensure that 
responders are able to handle serious calls on their own in the event of an emergency and to also 
check in that all responders are meeting our desired standard of care.  
 
BUDGET 
 

EFRT Select Budget Accounts 
For the Period Ended November 30th, 2017 

Budget Line Spent this Month YTD Spent 2017 Budget 

CONFERENCE EXPENSES $4,328.39 61.83% 7,000.00 
TEAM UNIFORMS $1,118.47 27.96% $4,000.00 
COURSE REV. (2,425.00) 58.80% ($65,000.00) 

 
Spending this month reflects the spending for the attendance of the team at the Mixer Conference 
in Waterloo. 22 responders were able to attend the conference. This spending is higher than 
normal but reflect a greater team interest in the learning experiences provided by other response 
teams. This is also one of 3 conferences that the team is able to attend and as each responder 
attends one conference per year, overall conference spending will be reduced for the rest of the 
year. The money put towards team uniforms for the month of November also included the 
purchase of many extra team shirts for future years. More spending in this budget line will occur 
in January as the team receives their new clothing for the year.  Course revenue matches that of 
previous year and we hope to generate more revenue using the new blended learning method. 
The new year marks the increase of instructor wages and to offset any lost revenue from that 
transition we are hoping to run more first aid courses and implement greater public relations 
efforts in relation to the courses. Overall, spending is on track from previous years and updating 
the AVP and VP finance with more details will occur in the next month.  
 
VOLUNTEERS 
The team as mentioned above will be going through mid-year evaluations in the upcoming 
month. This is normally a stressful time for responders as failing their scenarios can lead to time 
taken off call. We are hoping to run many practice nights and work on providing concrete 
feedback to responders during this time to ensure that they have all the resources they need to 
succeed. We will also be working with alumni to set up a formal practice scenario for responders 
as well as taking in feedback from previous years to ensure that we can make this process a 
rewarding one rather than a stressful one.  
 
CURRENT CHALLENGES  
Currently the team bikes, supplies, and office are undergoing many renovations and changes 
which make the space somewhat challenging to navigate. Efforts have been made with facility 
services to find times beforehand as to when maintenance is occurring but that is not always 
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possible. We hope that this maintenance will be completed soon to regain control of our office. 
In addition, with the cold weather comes ice which makes navigating campus on bikes and using 
our bike lockers somewhat challenging. We have advised responders respond on bikes only if 
comfortable and given them the option of storing bikes in the office as needed. Responders have 
been ensured that their safety is of the utmost importance and that as required we will advise 
security to slower call times for safety reasons.  
 
SUCCESSES  
The month of December came a slower time of progress for the EFRT. We were able to 
successfully schedule all exams shifts and accommodate all responders for their exams. We also 
had a successful holiday party during the beginning of December to show our appreciation for 
responders and celebrate the holiday season.  
With the new year comes new enthusiasm. Me and my team are excited for the new year and all 
the things that come with it. The implementation of the new instructor wages is exciting for the 
team and has peaked interest in the upcoming instructor course. In addition, after much rest over 
the holiday break many projects are beginning to kick off for both responder and public 
education.  
 
 UPDATE ON YEAR PLAN  
Reflecting on the goals I had made for the year I have made good progress. The reunion was a 
great success and both the team and the alumni community enjoyed it as well as we were able to 
raise over $1500.00 for the team. I am excited to use that money for improvements for the team 
and to help create the best environment for responders as well as provide the best care. One goals 
that I am still progressing on is the implantation of blended learning courses with the new 
instructor wages. We currently are working on creating promotions for both the general courses 
and first aid courses and I hope to have a full model of this for implementation in the summer.  


