
 
To the Executive Board,  
 
Hope everyone is doing well! Winter break is almost here! You all deserve a 
nice, long, gentle vacation after a hectic term – and I hope it finds you soon!  
 
Over the last month I’ve been finishing up a few project – they are outlined 
below. Likewise, I’ve included some up coming projects that will be worked 
on, and an overview of peer support re-training that will be happening in 
January!  
 
Projects 
 
Name Timeline Tasks/Consultations 
Peer 
Support 
Resource 
Hub  

Completed: 
Dec 30 
*this is 
overdue on 
my part, 
and I am 
willingly 
working on 
this without 
request for 
compensati
ons, as a 
result of 
some 
personal 
limitations 
this 
semester 

Contains three components: resource guide, 
navigating options as a student in need of 
support, overview of peer support department 
services  
 
Resource Guide 

- Complied list of resources at McMaster, 
Hamilton and within the GTA for students in 
need of professional, or peer based support 

- Contains interactive component that allows 
students to select based on type of support 
needed (mental health (specific illnesses 
also provided), substance abuse, IPV, sexual 
violence etc)  

- For the hub, will be reduced based on 
effectiveness and ratings of previous 
individuals who have used it (ratings wont 
be made public)  

- Complete list will be made available to peer 
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support volunteers, and volunteers will be 
asked to rate the effectiveness of the 
services recommended based on feedback 
from students so we can better narrow 
supports, and make students aware of 
limitations 

 
Option Exploration 

- In my Sept. report I mentioned this to be a 
resource for peer support volunteers 
broadly – I’ve since included content that 
students can use to track their academic 
progress, appointments, therapy sessions, 
and medication prescriptions  

- This is with the recommendation that such 
resources should be disposable to students 
at times of crisis when engagement with 
others might not be high  

- Email directions and templates will be 
additionally made available to peer support 
volunteers, and not on the online hub, as 
per conversations with SWC that suggest 
potential for misuse of such templates  

 
Overview of Peer Support Services 

- A description of the peer support services 
within the MSU, and the kind of support 
they offer/community based activities run 

- Links to their respective MSU pages  
- Potentially would include a calendar of 

upcoming events within the month, so 
students can better coordinate their times 
to come out to events/engage 

Peer 
Support 
Crisis 
Protocols 

Started: 
November 
24 
 
Target 
Completion 
for Trial:  
January 
16th 

This takes the form of three separate protocols: 
response to sexual violence, suicidal ideation, and 
mental health concerns 
 
Protocols are meant to guide volunteers in terms 
of appropriate manners in which support is to be 
offered for students who might require additional 
peer or professional assistance in light of their 
situations. This comes after serious considerations 
of the limitations of peer support volunteers, 
particularly as most of them attain experience 



within their respective spaces throughout the 
year.  
 
Consultations have been scheduled with peer 
support services, and conversations will be made 
alongside Case Management.  
 
Over the two weeks I have done extensive 
research on what manners these protocols might 
take form, and have decided it best to formulate 
this conversation in terms of a protocol that 
clearly outlines steps, and explains the roles of 
specific parties within the protocol, rather then 
the situational ways in which they have been 
explored before. The target completion is 
scheduled to coincide with Jan re-training 
timelines, so the avenue to introduce & train 
students to better handle these situations will be 
fulfilled there.  

Community 
Needs 
Assessment
s 

Started:  
November 
17 
 
Completed: 
January 16 

Initial consultation has been made with peer 
support services, and over the course of the first 
two weeks, these assessments will be finalized, 
and ready for use come January re-training 

Term 2 
Training 
Supplement
s 

Started:  
November 
3 
 
Completed: 
November 
29 

There bimonthly trainings that will be held in 
January and February addressing the following 
four topics: 

- Sexual Violence & IVP Part II (Feb) 
- Mental Health, Illness Part I (Jan) 
- Substance Abuse Part I (Feb) 
- De-escalating Situations (Jan) 

 
These are optional trainings that support 
managers can recommend to their volunteers, 
and copies of trainings will be circulated by the 
end of the week of December 8th, to allow apt 
time to pass information along.  
 
Requests for these trainings have been made 
numerous times, from QSCC & Maccess 
volunteers, and as such, after conversations with 
each Peer Support PTM, & in conjunction with my 
schedule, these trainings have been created and 



will be facilitated. 
Peer 
Support 
Training 
Modules 

Completed:  
December 
8 

Three BASE peer support-training modules have 
been made, alongside info graphics, 
accompanying Word documents (with 
information written in accessible formats), and 
respective case studies.  
 
The three are: 

- Peer Support Mechanisms I 
- Safer Space Training I 
- Sexual Violence I 

 
All videos have been recorded, animated, and 
close captions provided. 
 
Case studies will be added to the Avenue course 
to supplement the Term 2 trainings, and have 
been written in consultation and collaboration 
with peer support PTMs 

 
 

January Re-Training 
 
Currently the date for January retraining will be set sometime over the 
coming week after a sit down meeting with PTMs. I’ve met with most PTMs to 
help develop their re-trainings, and hopefully as others continue to work on 
the nature and content of theirs, I’ll be available to provide input as per 
request. 
 
Other Projects 

- Peer Support Department creation in the new building  
- Sexual Violence info graphic content completion  
- SWC’s Taryn, whom I worked with during the summer and into 

September, reached out for “More Feet on the Ground” consultation, 
and feedback on improvement was provided 

 
Closing Remarks 
 
Thank you so much for you patience and attention! As always, I’ve never been 
known to be concise, so I apologize for the read – but hope it shed some light 
on the work I’ve been doing over the last month. Should you have questions, 
comments or concerns, please send them my way! 
 
Thank you for your continued support and understanding,  



 
- Merima Menzildzic  
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