
 
Congrats on making it through term 1, can’t wait to see the great things you all do in 
second term!  
 
 
PROGRESS ON YEAR PLAN  
 
Service Reviews  
We are still making great headway on our service review timeline for this school year. 
Since my last report we have completed the MACycle service review. It included 
information from the part-time manager, data collected from an external survey, 
consultations with relevant parties and external research, we compiled a total of 10 
recommendations for the service moving forward. The review was sent to EB and with 
direction from EB I made changes to the operating policy and relevant job descriptions. 
The recommendations we have made progress on are, adding a paid shop mechanic, 
removing the membership aspect of the service, and changing the months of operation 
to March-November. I encourage you to read through the review put forth by the 
committee and let me know any additional questions you have on the compiled research 
and recommendations.  
We are completing the final aspects of the CLAY review, which includes compiling the 
data collected from the surveys and our external research to create a thorough report 
and strong recommendations for the service. This review will be coming to the first EB 
meeting back in the new year where we can discuss the future direction of the service.  
We are continuing to work on the review for the Peer Support Line. We have drafted up 
our internal and external surveys and we are working with Michael Wooder to find the 
best time to release them. From there, we will collect and compile the data and make 
relevant recommendations.  
 
Committee Support  
We had a fun final meeting of the term with some pizza and planning for the new year. 
Through discussions with the committee we have decided to change the structure of our 
meetings for the new year. We will be having weekly meetings and including every 
second meeting to be a working period for members of the committee to do relevant 
research and write ups for the reviews. We will be organizing our meeting times for next 
term at the end of month so stay tuned for term 2 meeting times if you’d like to join!  
  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
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We completed the MACycle review, updated the operating policies and created a new 
job description for the new paid shop mechanic. We are currently looking at the financial 
status of the service and working with the VP Finance to ensure MACycle can strongly 
move forward into the next fiscal year.  
 
CLAY delegate survey data has been gathered and I am going through the data over the 
break to gather relevant information. The staff survey has gone out to the past 3 years of 
CLAY staff and next week I will gather the results to add to the review.  
 
Peer support line external research was conducted at our final committee meeting. We 
have completed the drafts for both internal and external surveys and will plan to have 
them sent out in January.  
 
I have completed meetings with each of the Service clusters, and have taken the time to 
chat with each of the part-time managers to discuss current and upcoming challenges as 
well and event planning and execution.  
 
We worked with Wooder and the underground to plan a promotional strategy that will be 
put into place for the rest of the year as well as future years for service reviews. We 
created a “brand” for the public surveys, as the Mac Feedback Series.” All of the public 
surveys will be branded by this series and this will hopefully gain attraction to the 
surveys and increase turn out. Next year, there will be room in the budget allocated for 
promoting and incentivizing surveys, in order to work towards increasing participation in 
our service surveys.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Our focus in January will be completing the Peer Support Line review, once the surveys 
get sent out and we can compile the data and make recommendations.  
We are also planning on starting our review for Maccess with planning the part-time 
manager meeting in January with Lauren.  
 
I have been tracking and documenting the review process, what works and doesn’t work, 
in order to create a strong transition report and documents for the future AVP Services.  
 
CURRENT CHALLENGES  
Biggest challenges have been trying to get everything done with the time that we have. 
We always feel as there is not enough time to get everything we would like to get done. 
Reviews tend to take a longer process than we imagined at first, but EB, SRA and the 
board have been very patient while we continue to work with the timelines we have.  
 
VOLUNTEERS (Commissioners only)  
After discussing as a committee, we have created a new plan and timeline for term two. 
My committee members have been very receptive to my requests, when I need them to 
step up, they do. I am looking forward to our second term now that we have a foundation 
and some knowledge to go off of.  
 
 
SUCCESSES  
Service reviews are happening which is great. I also believe we are creating a great 
foundation for this committee and avp position moving forward!  
 



OTHER 
Things are happening and the committee is doing some great work, I’m very proud of 
us!!!!  
 
Best, 
 
Kristina Epifano  
Associate Vice-President Services  
McMaster Students Union 
avpservices@msu.mcmaster.ca 
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