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UPDATE  
We’re almost done the fall term, and things are going extremely well! Since I last 
reported, we’ve participated in some community events, started a new PR initiative, took 
the time to appreciate our volunteers, and are in the process of planning our events during 
exams. Budget management is going well, and we are currently working towards creating 
a budget plan for the winter term. Since May, the Maroons have seen many new 
collaborations with other services and campus partners, which is something that I am 
very proud of, and excited to see continue into next term. 
 
SERVICE USAGE  
I don’t have a way to quantify my service usage. I’ve added numbers of attendance from 
students where appropriate in the description of past events below!  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Pumpkin Hike 
Worked in collaboration with SCSN in facilitating the annual Pumpkin Hike with Cootes 
Elementary School. This was the first year we extensively promoted this event to the 
McMaster Community, and as a result, we had the largest turnout at the hike in recent 
years, which was really exciting! It was a great opportunity to get involved with our 
community, as our volunteers went into the school, helped children carve their pumpkins, 
decorated the hike trail, and then facilitated as families came to walk the trail. It was an 
amazing opportunity to representatives to have a chance to work with the Hamilton 
community, and the school and families appreciated our presence at the event!  
 
Christmas Parade 
Worked in collaboration with SCSN to have a standing float in the 2017 Santa Claus 
Parade. The turn out from students was quite low and I think this was for 2 reasons. 
Firstly, in the past a large student turnout comes from other Welcome Week reps. 
However, the parade was the same day as fall preview, and many representatives were 
volunteering with the University, and therefore already committed the day of the parade. 
Also, the weather was horrendous, as it was cold and raining making an outdoor parade 
unappealing.  
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Staff Appreciation 
In order to show appreciation for our volunteers and their amazing work throughout 
welcome week and the start of the academic term, we organized a holiday social. This 
was a potluck and gift exchange, with a holiday theme. The event was well attended and 
appreciated by my volunteers. It was great to see everyone together as these opportunities 
become sparse throughout the school year, and letting representatives know that their 
efforts are valued.  
 
Maroons@Mac 
I mentioned this over the summer, but we were hoping to revamp our PR initiatives, in 
order to create and implement new ways of engaging the student body with our service. 
This idea which came from the Maroons PR Coordinator, Rhea Deshpande, is exactly 
that! In this initiative, the Maroons go around McMaster creating an “on the street” style 
video series with students around campus, with a theme relevant for student life. 
Recently, we filmed our first of these videos, which was themed around exam 
preparations, and we are hoping to release this video the week exams start, and use it to 
promote our exam destressor events (outlined below). We are very excited for this, and 
depending on how our pilot episode is received, we hope to implement this initiative on a 
more regular basis throughout second semester. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Exam Destressors with SHEC 
This year, we will be working in collaboration with SHEC to have exam destressors. We 
will be handing out care packages to students studying on campus, which will have a 
combination of things from SHEC, as well as some of our own promo material, a nice 
warm message, and a snack. Sutina and I recently acquired some of the materials to put in 
this care package. We are hoping to do a social media driven, “tweet us for a care 
package,” delivery system, and the logistics of this have been discussed and hashed out. 
We are hoping to deliver 1000 of these packages, and I think it will be a great way to help 
students studying for finals! 
 
Cookie Decorating with Alumni 
Traditionally, the Maroons have assisted Alumni with an exam destressor they hold, in 
which students can come decorate and eat holiday cookies, and drink hot chocolate. This 
year, we are working to recreate this event on our own, while receiving support from 
alumni. Changes will include holding the event in a more accessible location for students 
to access (rather than alumni house), as well as facilitating additional programming such 
as rock painting. Details are still being finalized with Alumni, and my Leadership Team.  
 
Athletics and Recreation 
The Maroons Athletics Coordinators are currently in the process of discussing how we 
can work together to engage more students with McMaster Athletics. We are planning 
specific events, known as “pack the house” events, where we try and fill the gym during 
specific decided varsity games. In order to accomplish this, we are currently working 
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with Athletics and Recreation to find ways in which Maroons can play a larger role in 
facilitating the promotion and programming that takes place during these events. New 
promotional strategies are being innovated and implemented, and we are excited to see 
how our collaboration pans out! This is something that is just unfolding, and as the details 
get finalized, I will provide a more detailed update.  
 
BUDGET  

Budget Line Current Approved Budget Percent of Total 
3801-0120 MAROONS - TRAVEL REVENUE -$3,090.00  -$6,500.00  47.54% 
3881-0120 MAROONS - UNIFORM REVENUES -$932.25  -$7,500.00  12.43% 
5003-0120 MAROONS - OFFICE SUPPLIES  $107.03   $160.00  66.89% 
6102-0120 MAROONS - ANNUAL CAMPAIGNS  $869.80   $1,500.00  57.99% 
6415-0120 MAROONS - RECOGNITION 
AWARDS  $-     $500.00  0.00% 
6603-0120 MAROONS - SPECIAL PROJECTS  $216.08   $750.00  28.81% 
6633-0120 MAROONS - UNIFORMS  $4,935.23   $11,000.00  44.87% 
6804-0120 MAROONS - MEMBER TRAINING  $733.85   $2,000.00  36.69% 
6901-0120 MAROONS - TRAVEL EXPENSE  $6,106.93   $7,000.00  87.24% 

 
Earlier in the semester, I reported that I was falling behind on my budget. I am now 
completely caught up, and the budget is well organized. My leadership team and I are 
working on planning our budget for our winter term initiatives, to ensure that we can deal 
with any financial issues we may run into proactively.  
 
A lot of the expenses I’ve acquired have come from events that have run in collaboration 
with other services. I know there is a new grant from the board in which these costs can 
be covered, and as that form opens up I will be asking for some reimbursements, creating 
a bit more room in my budget to successfully complete the things we aim to do for next 
term. 
 
We are currently working with Athletics and Recreation to create some new promotional 
material for next term, and will likely receive some financial support from them for 
ordering the materials, such as promotional tshirts to give out to students.  
  
VOLUNTEERS 
I do not have an extensive update for volunteers. The overall dynamic in the general 
team, as well as my leadership team remains to be positive. Over the last month, we have 
found opportunities for representatives to volunteer with the Hamilton community, which 
is something they expect in their roles, through pumpkin hike, trick or eat, and the Santa 
parade. These increased opportunities of community engagement have been well received 
by the team. I hope to continue focusing on fostering and maintaining this positive 
dynamic.  
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CURRENT CHALLENGES  
As of right now, there isn’t anything I am particularly challenged with, but I expect the 
next month to be challenging. As I approach the end of my semester, my academic 
commitments are quite extensive, and my exam schedule is quite busy within the first 
week of exams. Balancing this, while finishing off my term of work, preparing for my job 
to be opened, and working on transition materials for the individual who is hired may be 
a bit overwhelming. I have been asking for and receiving accommodations as I’ve seen 
necessary to do all of this to the best of my ability.  
 
SUCCESSES  
As a service with a mission statement to connect undergraduate students with the MSU 
and the McMaster community, one of my goals coming into this role was finding new 
collaborations in order to innovate the way in which we achieve this goal. Over the 
course of this semester, my team and I have been able to plan and implement many new 
initiatives that have resulted from collaborations that previously did not exist. Whether 
this was through MacFactor with FYC, community events with SCSN, outreach events 
with the SSC, or exam destressors with SHEC, this goal is something we’ve actively 
worked towards and are achieving. I hope to keep this going for next term, and am 
excited to see where this goes!  
 
OTHER 
Thank you for the continuous support and feedback!  


