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UPDATE  
MACycle will close end of next week. It has been a good year. We addressed many 
problems and this sets up for us to make more improvements in the future. I will make 
sure to pass what I learned in my term on to the next person and proposed changes based 
on my experiences.  
 
SERVICE USAGE  
After announcing that we are closing end of this month, we’ve had a significant increase 
in traffic. On Thursday we still hit full capacity, and Tuesday and Wednesday there is 
always at least one or two people in the shop at all times. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We did a bike repair workshop and one person showed up for it. Plenty of people showed 
up that day to fix their bikes but when asked only that person said he is explicitly here for 
the workshop.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We are done for the year. Next year we look forward to the logo update, after which we 
can spend more money on signage and improving visibility of the shop. 
 
We will also apply for the MEC grant, which supports organizations that promote active 
living (like us). The UofT bike shop gets it every year so I think we have a really good 
chance at this. 
 
The bike give-a-away contest this year did very well but there is only one winner and 
sizing of the bike is an issue. Next year as a major promo event I am thinking of giving 
away free lights (which only costs approx. $1.5 each). We expect it to spread through 
word of mouth very quickly. Bike workshop and bike ride didn’t do well this year. We 
will focus on theft awareness and shop visibility next year. 
 
Another major change we are planning: complete overhaul of the pricing system. The 
motivation for this is that there has never been a year where we broke even. Any 
upgrades/projects is going to put us over budget because selling at costs isn’t going to 
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cover other operating expenses. Previous years the pricing was inconsistent and 
sometimes below cost. This year, I standardized the prices and did a 10% markup in price 
(which is insignificant because that amounts to only $1 in profit for most items). 
Charging people membership is also a gray area. Therefore, the proposed change is a 
60% mark up in price, and the membership is optional. You can pay $10 ($15 for non-
MSU members) for unlimited usage of the shop for the year, or you can pay $2 per use of 
the shop ($3 for non-MSU members). This will be fair for both occasional and frequent 
users of our shop. We will still be cheaper than all the shops in town and the labor, which 
is very expensive, is still free. 
 
We will also set up a security camera next year. We had a test run this year using a 
webcam and it worked well. Things are still going missing here and there. Now we’ve 
noticed things going missing from the storage room too. That means whoever went in had 
access to the key.  
 
BUDGET  
We made approx.. $13,000 this year. 
 
Ignoring this new promotions credit for Underground, I went overbudget by around 
$3000 due to expanding inventory and that not everything was sold. The items that are 
not sold all sell on a weekly basis. It’s just that we must order them in bulk, and most are 
essential supplies that we cannot run out of stock on. Because we expanded inventory this 
year, the value of our inventory increased. Whatever is in stock this year will reduce 
operating costs next year. Nevertheless, I apologize for going overbudget.  
 
VOLUNTEERS 
We had a bunch of new volunteers at the beginning of the year and most of them had 
dropped off. We currently have three volunteers who committed for the entirety of the 
semester. I used my entire volunteer appreciation budget (whereas in previous years 
almost nothing was spent for this) and I’m not sure if it did anything in terms of volunteer 
retention.  
 
CURRENT CHALLENGES  
Now we are just missing things here and there. We will install cameras in both rooms 
next year. The key to both the storage room and the shop is a common key for many of 
the stadium rooms, so essentially anybody that works there can get in. Or you can 
literally ask for the backup key at the DBAC front desk and they will give it to 
you…Also just found out that the padlock holding the key can easily be picked after 
somebody showed it to me. 
 
We want more bikes to refurbish but campus security would only allow us to auction 
them off. I know New Hope Community Bikes scraps a lot of their donated bikes. In the 
future we could ask them to bring a load to us instead of being scrapped.  
 
Volunteer retention is a problem. The skill of the volunteers is also a problem. They start 
off knowing nothing and working 2 hours a week means they still can’t fix 90% of the 
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problems that comes in. And this is 2 hours where I’m constantly teaching them stuff 
because they don’t know anything. There is more to bike mechanics than what appears to 
be. I’ve made the proposal for a second paid mechanic to AVP Services Kristina, and I 
would just like to re-iterate that here. Considering that my position is paid 10 hours a 
week, a second position that works 10 hours for a total of 20 hours a week will be on par 
with some other services. 
 
SUCCESSES  
I think overall this year MACycle had a fresh start. We took care a lot of existing 
problems, and now we can look back and see how we can make things better. On the 
service side, the shop upgrade has been amazing for our staff. We now have no problems 
in keeping the shop organized.  
 


