
0. MSU Operating Policy 

0.1. This constitution shall be overridden by the current MSU operating policy, in the case of conflict 

between the two (2) documents. 

1. Name 

1.1. The club shall be known as: McMaster University Marching Band, an MSU constituted club, 

henceforth being commonly referred to as McMaster Marching Band, MMB, or The Band. 

2. Purpose 

2.1. MMB shall: 

2.1.1.  Serve as a group of performers raising morale and spirit within McMaster, the community, 

and abroad through public performances where they will act as ambassadors of the 

university and its student body; 

2.1.2.  Serve as a common interest and activity for its members, combining both musical aptitude 

and physical fitness. It will strive to provide a unique, rewarding experience for all of its 

members; 

2.1.3.  Strive to be accessible to members, financially and otherwise,. 

2.1.3.2.1.4. Provide a welcoming environment for all members regardless of gender, race, 

ethnicity, religion, LGBTQ+ status, or ability. 

3. Membership 

3.1. Membership 

3.1.1.  Membership of the band shall be in accordance with MSU Clubs Operating Policy Section 3 

(Membership). 

3.1.1.1. Non-MSU members may hold club membership upon invitation of the band, but 

may not hold Executive office, or any position, which gives them authority to spend 

MSU club funds. 

3.1.1.3.1.1.2. Special attention should be taken to Clubs Policy 3.4 on the 1/3 maximum 

allowable for non-MSU membership. 

3.1.2.  Persons having completed the application process and paid his/her membership fees (if 

applicable) in accordance with 3.2 and 3.3 and following the responsibilities in accordance 

with 3.4 shall be deemed a member in good standing. 

3.1.3.  Prospective members shall not be eligible to be band members if their name appears on the 

official MMB members blacklist. 

3.2. Application 

3.2.1.  Membership application periods and deadlines shall be set by the Executive as necessary. 

3.2.2. Applicants will fill out a membership application and submit it to the Communications 

Director. 

3.2.3. The Executive may set additional application requirements, such as auditions and/or 

interviews but this is discouraged except in the case of extenuating circumstances. 

3.3. Membership Fees 

3.3.1. Yearly membership fees shall be set by the Executive as necessary. 

3.3.2.  Should a member of the band withdraw his/her membership or have his/her membership 

revoked, no refund in membership fees shall be given. 



3.4. Membership Responsibilities 

3.4.1. Members shall: 

3.4.1.1. Pay yearly membership fees as per 3.3.1; 

3.4.1.2. Abide by all MSU and Club Policies; 

3.4.1.3. Communicate planned absences from practices and performances to the 

Communications Directortheir Section Leader; 

3.4.1.4. Return loaned instruments at the request of the Executive; 

3.4.1.5. Abide by any other policy set forth by the Executive; 

3.4.1.6. Follow any responsibilities agreed to on the application form. 

3.5. Entitlements 

3.5.1. Members in good standing, as defined in 3.1.2, may sign out one band music instrument from 

the Logistics Director at his/her discretion, if said instrument is available. The member must 

have paid a deposit set by the Logistics and Finance Directors to receive said instrument. 

3.5.2.  At band general meetings, members in good standing, as defined in 3.1.2, shall have one (1) 

vote. 

3.5.3.  Any members in good standing, as defined in 3.1.2, may run for an Executive position given 

that they have been a member for a full semester by the time they would assume the position 

and given that they will be a full-time MSU member during the academic year that they would 

assume the position. 

3.5.4.  In the event that no band members meet the requirement of being a member for a full 

semester, the requirement may be waived by the Executive. 

3.6. Termination and Suspension of Membership 

3.6.1.  Failure to uphold member responsibilities, as defined in 3.4, will result in termination or 

suspension of membership. 

3.6.2.  Given appropriate documentation, such as attendance records or formal complaints, 

members shall be terminated or suspended upon a simple majority vote of the Executive. 

3.6.3.  A notice of potential termination or suspension of membership will be given to the member in 

question five (5) business days before official termination. 

3.6.4.  A potential termination or suspension of membership may be appealed to the band’s 

Executive Committee before official termination. If the offer of appeal is rejected or not 

responded to within the five (5) business day period, the official termination or suspension will 

occur. 

4. Executive Committee 

4.1. The Executive Committee shall: 

4.1.1.  Consist of the President, Vice-President, Communications Director, Finance Director, 

Logistics Director, Promotions Director, and Social Director; 

4.1.2.  Ensure future band sustainability through succession planning, carrying out the 

responsibilities of their position, and communicating their positions to members; 

4.1.3. Hold their position from May 1st of the year they are elected to April 30th of the following year. 

4.1.3.4.1.3.1. Executives may only hold one (1) position at a time. 

4.2. The President shall: 



4.2.1.  Be elected by the band’s general membership; 

4.2.2.  Coordinate the scheduling of public performances; 

4.2.3.  Serve as chief spokesperson of MMB; 

4.2.4.  Chair over all Executive and general meetings of the band and shall be an observing 

member on all Committees within the band; 

4.2.5.  Call all Executive meetings and general meetings; 

4.2.6.  Handle the day-to-day operations of the band; 

4.2.7.  Ensure the band’s adherence to MSU policies and band’s constitution; 

4.2.8.  Represent the band on all appeals of membership suspension/termination to the band’s 

Executive Committee. 

4.3. The Vice-President shall: 

4.3.1.  Be elected by the band’s general membership; 

4.3.2.  Perform the duties of the President in the latter’s absence and shall assist the President in 

his/her duties where required. 

4.3.3.  Oversee all transportation for the band; 

4.3.4.  Coordinate all risk management (Environmental and Occupational Health Support Services) 

activities; 

4.3.5.  Handle all accommodation needs for the band; 

4.3.6.  Prepare academic accommodation letters for members; 

4.3.7.  Coordinate all practice and storage space; 

4.3.8.  Perform such other duties that are assigned by the President. 

4.4. The Communications Director shall: 

4.4.1.  Be elected by the band’s general membership; 

4.4.2.  Document, publish, and archive the minutes of all Executive and general meetings, and 

make these minutes available to all band members; 

4.4.3.  Process all membership applications; 

4.4.4.  Produce weekly emails for all members in a timely manner, including times, locations, and 

details for every practice and performance, and including general band updates; 

4.4.5.  Maintain the band’s membership database and club applications; 

4.4.6.  Perform such other duties that are assigned by the President. 

4.5. The Finance Director shall: 

4.5.1.  Be elected by the band’s general membership; 

4.5.2.  Keep the account books and cah reserves of the band, and arrange for the custody and 

distribution of funds pursuant to the Executive’s direction; 

4.5.3.  Be prepared to present a report on the financial position of the band at each Executive 

meeting and have the books available within seven (7) days upon the request of any member 

of the band; 

4.5.4.  Actively seek funding, donations, and corporate sponsorships; 

4.5.5.  Prepare an annual budget by August 20th of the year they are elected; 

4.5.6.  Manage all financial interactions in which the band is party to, including membership fees, 

other fees set by the Executive, financial aspects of fundraising etc.; 



4.5.7.  Enforce the regulations set by Finance section 8; 

4.5.8.  Maintain a record of all financial transaction (e.g. cheques received/written, deposits, 

withdrawals, etc.); 

4.5.9. Request the aid of an appropriately qualified MSU employee if they lack the appropriate 

financial experience themselves; 

4.5.10.  Perform such other duties that are assigned by the President. 

4.6. The Logistics Director shall: 

4.6.1. Be elected by the band’s general membership; 

4.6.2. Be responsible for the storage, maintenance, safekeeping, distribution, assignment, and 

collection of all band equipment and uniforms; 

4.6.3.  Maintain an updated inventory of all band equipment, its location, and its value; 

4.6.4.  Act as the band’s music librarian and manage music distribution; 

4.6.5.  Appoint a Quartermaster and/or Archivist at their discretion; 

4.6.6.  Communicate any necessary information to the Vice-President to aid him/her on the 

coordination of storage space; 

4.6.7.  Ensure that the sheet music for all music played by the band is owned in full by the band; 

4.6.8.  Perform such other duties that are assigned by the President. 

4.7. The Promotions Director shall: 

4.7.1. Be elected by the band’s general membership; 

4.7.2.  Play an active role in member recruitment; 

4.7.3.  Manage all social media outlets (e.g. Facebook, Twitter); 

4.7.4.  Ensure all publications are in good taste and positively reflect the image and activities of 

MMB; 

4.7.5.  Be responsible for all table booking and posters used for recruitment and other Promotions; 

4.7.6.  Coordinate all MSU Clubsfest activities; 

4.7.7.  Recruit a Promotions Committee from the general members to aid in the organization of 

Promotions at their discretion; 

4.7.8.  Perform such other duties that are assigned by the President. 

4.8. The Social Director shall: 

4.8.1. Be elected by the band’s general membership; 

4.8.2.  Organize all band social events outside of practice and performance; 

4.8.3.  Organize all fundraisers; 

4.8.4.  Be responsible for designing, ordering, and distributing band clothing/memorabilia; 

4.8.5.  Recruit a Social Committee from the general members to aid in their responsibilities at their 

discretion; 

4.8.6.  Perform such other duties that are assigned by the President. 

4.9. Impeachment 

4.9.1. Refer to MSU operating policy.Any band member may launch an impeachment inquiry by 

requesting a general meeting to address the issue. 

4.9.2. Impeaching (an) Executive member(s) requires a 2/3 majority vote of the membership. 

4.9.3. The Communications Director is to create and maintain a speakers list. 



4.9.4. In the situation that the Communications Director is being impeached, this responsibility falls 

to the highest ranking Executive besides the President. 

4.9.5. The Executive member(s) in danger of losing their position may give a two (2) minute 

statement on their performance and is to not be present for the remainder of the meeting. 

4.9.6. Any member who wishes to speak on the matter may have two (2) minutes to make a 

statement for or against the impeachment. 

4.9.7. The vote will occur when the speakers list has been exhausted. 

4.9.8. Should the Executive member(s) in question be impeached, a by-election to fill the position is 

to be held at the earliest convenience. 

4.9.8.1. No more than 3/7 Executive members may be impeached at once. 

5. Non-Executive Leadership Positions 

4.10.5.1. The Drum Major shall: 

4.10.1.5.1.1. Be elected by the general membership at the Annual General Meeting. Failing this, 

the Drum Major shall be appointed by an Executive simple majority vote; 

4.10.2.  Lead the band in ensemble practice and public events; 

4.10.3.  Maintain and enforce the band’s drill standard; 

4.10.4.  Design and conduct all floor and field shows. 

5.1.2. Act as the main liaison between staff and the general membership; 

5.1.3. Conduct the band at all practices and performances; 

5.1.4. Direct the band during all performances; 

5.1.4.1. If a Drum Major is not present, decision-making authority falls to the highest 

ranking Executive present. 

5.2.  The Section Leaders shall: 

5.2.1. Be elected by  members of their respective section from a pool of candidates selected by the 

Executive team in consultation with instructors; 

5.2.1.1. Section Leader candidates are not to be members of the Executive team unless in 

extenuating circumstances. 

5.2.2. Distribute music to their section; 

5.2.3. Take attendance of their section at every practice and report it to the Vice-President within 

two (2) days of the practice; 

5.2.4. Be present at one (1) Executive meeting a month, or send a representative from their section 

in their stead if they are unable to attend; 

5.2.5. Be present at any committee meetings for committees formed by the Executive, or send a 

member from their section to ensure representation from across the bamd; 

5.2.6. Report their section’s needs to the Executive and/or instructional staff; 

5.2.7. Organize sectional practices at their discretion as needed; 

5.2.8. Organize sectional socials with a budget decided by the Finance Director; 

5.2.9. Forfeit their position for the summer if they are unale to participate in DCI competition; 

5.2.10. Appoint a second in command for occasions where they are unable to complete their 

responsibilities due to extenuating circumstances. 

4.10.5.5.3. The Webmaster shall: 



4.10.5.1.5.3.1. Be appointed by the Executive; 

4.10.5.2.5.3.2. Create and/or maintain a website representing MMB; 

4.10.5.3.5.3.3. Coordinate with the Communications Director to ensure all published information 

is accurate and up-to-date; 

4.10.5.4.5.3.4. Maintain the band’s Google Apps account and email system; 

4.10.5.5.5.3.5. Maintain the technical aspects of all web accounts held by the band (e.g. 

Facebook, Twitter, Dropbox, Soundcloud, Youtube, etc.); 

4.10.5.6.5.3.6. Maintain the webserver; 

4.10.5.7.5.3.7. Change all passwords and backup email addresses annually; 

4.10.5.8.5.3.8. Maintain march@mcmaster.ca email address; 

4.10.5.9.5.3.9. Carry out other duties as required by the President. 

4.10.6.5.4.  The Quartermaster shall: 

4.10.6.1.5.4.1. Be appointed by the Logistics Director; 

4.10.6.2.5.4.2. Assist the Logistics Director with equipment and uniforms in any way the Logistics 

Director sees fit. 

4.10.7.5.5.  The Band Archivist shall: 

4.10.7.1.5.5.1. Be appointed by the Logistics Director; 

4.10.7.2.5.5.2. Assist the Logistics Director with maintaining and organizing the music library and 

other documents in any way the Logistics Director sees fit. 

4.10.8.5.6.  

5.6. Non-Executive InstructorsStaff Positions 

5.1.6.1. The Music Instructor Brass Instructor shall: 

5.1.1.6.1.1. Be appointed by the Executive as an independent contractor; 

5.1.2.6.1.2. Lead the band at all practices according to their contract; 

6.1.3.  All the duties of the Music Instructor shall be outlined in their contract. 

6.2. The Woodwinds Instructor shall: 

6.2.1. Be appointed by the Executive as an independent contractor; 

6.2.2. Instruct the wind instrumentalists at all practices according to their contract; 

5.1.3.6.2.3. Perform all other duties as outlined in their contract. 

5.2.6.3.  The Drum Major shall: 

5.2.1.6.4. Be elected by the general membership at the Annual General Meeting. Failing this, the 

Drum Major shall be appointed by an Executive simple majority vote; 

5.2.2.6.5.  Lead the band in ensemble practice and public events; 

5.2.3.6.6.  Maintain and enforce the band’s drill standard; 

5.2.4.6.7.  Design and conduct all floor and field shows. 

5.3.6.8. The  Drumline Instructor shall: 

5.3.1.6.8.1.  Be appointed by the Executive as an independent contractor; 

5.3.2.6.8.2.  Lead the drumline at all practices according to their contract; 

5.3.3.6.8.3.  All duties of the Drumline Instructor shall be outlined in their contract. 

5.4.6.9. The Colour Guard Instructor shall: 

5.4.1.6.9.1.  Be appointed by the Executive as an independent contractor; 



5.4.2.6.9.2.  Organize and lead the colour guard in all practices and performances outlined in 

their contract; 

5.4.3.6.9.3.  All duties of the Colour Guard Instructor shall be outlined in their contract. 

5.5.6.10. Supervision and Termination of Non-Executive Instructor Positions: 

5.5.1.6.10.1. All instructors shall attend a monthly meeting with the Executive to coordinate their 

responsibilities at the invitation of the President. 

5.5.2.6.10.2.  All infractions, contract breaches, and negative conduct shall be recorded in 

detail, including date, in a performance log, in a timely manner. 

5.5.3.6.10.3.  The termination of an instructor shall be determined by a 5/7 affirmative Executive 

vote. The ability to abstain is suspended for this vote, unless the voter has a serious conflict 

of interest (e.g. is a family member of the instructor in question, etc.). 

5.5.4.6.10.4.  Prospective instructors shall not be eligible if their name appears on the official 

MMB instructors blacklist. 

6. Non-Executive Positions 

6.1.1.6.10.5. The Webmaster shall: 

6.1.1.1.6.10.5.1. Be appointed by the Executive; 

6.1.1.2.6.10.5.2. Create and/or maintain a website representing MMB; 

6.1.1.3.6.10.5.3. Coordinate with the Communications Director to ensure all published 

information is accurate and up-to-date; 

6.1.1.4.6.10.5.4. Maintain the band’s Google Apps account and email system; 

6.1.1.5.6.10.5.5. Maintain the technical aspects of all web accounts held by the band (e.g. 

Facebook, Twitter, Dropbox, Soundcloud, Youtube, etc.); 

6.1.1.6.6.10.5.6. Maintain the webserver; 

6.1.1.7.6.10.5.7. Change all passwords and backup email addresses annually; 

6.1.1.8.6.10.5.8. Maintain march@mcmaster.ca email address; 

6.1.1.9.6.10.5.9. Carry out other duties as required by the President. 

6.1.2.6.10.6.  The Quartermaster shall: 

6.1.2.1.6.10.6.1. Be appointed by the Logistics Director; 

6.1.2.2.6.10.6.2. Assist the Logistics Director with equipment and uniforms in any way the 

Logistics Director sees fit. 

6.1.3.6.10.7.  The Band Archivist shall: 

6.1.3.1.6.10.7.1. Be appointed by the Logistics Director; 

6.1.3.2.6.10.7.2. Assist the Logistics Director with maintaining and organizing the music 

library and other documents in any way the Logistics Director sees fit. 

7. Elections 

7.1. All Executive Committee members shall be MSU members. 

7.2. All Executive Committee members shall be elected by the general band membership. 

7.3. Nominations shall be submitted to the Communications Director no less than five (5) days before 

the general meeting, detailing qualifications and experience. 

7.3.1.  Self-nominations shall not be accepted. 



7.4. Documents from the nominated members (should they choose to accept their nominations) 

detailing qualifications and experience in no more than 250 words shall be submitted to the 

Communications Director no less than three (3) days before the general meeting. 

7.5. A final call for nominations for each position shall be permitted at the general meeting before the 

election takes place for that position. 

7.6. Election of Executive Committee members shall be by secret ballot and require a simple majority 

vote. In case of a tie, the current executive shall cast a deciding vote by anonymous breaking 

vote. Further conflicts shall be resolved by the current executive at their discretion. 

7.7. Time parameters for the election of each position shall be determined by the current executive at 

least five (5) days before the general meeting. 

7.8. Election of Executive Committee members shall occur at a general meeting held no later than the 

second Friday in March of the academic school year. 

7.9. Nominees for the position of President shall have previously served as an Executive member of 

the band to be eligible for this position. When no nominees exist with this experience, nominations 

shall be open to the band’s general membership. 

7.10. Nominees for the position of Finance Director shall have past financial management 

experience. When no nominees exist with this experience, nominations shall be open to the 

band’s general membership. 

7.11. Notice will be given to all band members and the MSU Clubs Administrator of all Executive 

changes. 

8. Finances 

8.1. The Executive Committee must request to be subject to an annual audit by the MSU. All relevant 

forms and information should be prepared in advance of the request. 

8.2. The band may be eligible to solicit financing from the MSU. 

8.3. The band must determine an annual security deposit and/or membership fee. 

8.4. Monies received shall not involve any obligation of the MSU. 

8.5. The band may use any means consistent with its constitutional purpose and MSU policy to raise 

funds. 

8.6. All cheques payable shall be signed by the Finance Director and one of the President or the Vice-

President. 

8.7. All cheques receivable shall be paid to the order of “MSU McMaster Marching Band.” 

8.8. Cheques shall not be accepted by the band unless approved by the Finance Director. 

8.9. Receipts shall be issued for all membership fees or deposits collected if applicable. 

8.10. The annual budget shall be available to any general member of the band or MSU 

employee within five (5) business days of request. 

9. Meetings 

9.1. General Meetings 

9.1.9.1.1. Quorum is defined as 2/3 of general membership. 

9.1.1.9.1.2. General meetings shall be open to all band members. 

9.1.2.9.1.3. At least one general meeting shall be called by the President per academic year. 



9.1.3.9.1.4. Upon the receipt of ten (10) signatures by the President from band members 

requesting a general meeting, a meeting shall be called by the President at the earliest 

possible date. 

9.1.4.9.1.5. Voting procedure for regular business at a general meeting shall be by simple 

majority. 

9.1.5.9.1.6. Notice of a general meeting must be sent to the Clubs Administrator no less than 

one (1) week prior. 

9.2. Executive Meetings 

9.2.9.2.1. Quorum is defined as 5/7 Executive members. 

9.2.1.9.2.2.  At least one (1) Executive meeting shall be called by the President or Vice-

President biweekly while Fall/Winter classes are in session. 

9.2.2.9.2.3.  At least one (1) Executive meeting shall be called by the President or Vice-

President per month while Spring/Summer classes are in session. 

9.2.3.9.2.4.  Upon the receipt by the President or Vice-President of a written request for an 

Executive meeting, signed by at least three (3) Executive members, the President or Vice-

President shall call an Executive meeting at the earliest possible date. 

9.2.4.9.2.5.  Voting procedure for regular business at an Executive meeting shall be by simple 

majority. In case of a tie, the option to abstain shall be revoked. 

9.3. Quorum 

9.3.1.  A quorum of 2/3 of the total membership is required for a general meeting. 

9.3.2. A quorum of 5/7 of the Executive is required for an Executive meeting. 

10. Amendments 

10.1. Passage of amendments to the constitution shall be 2/3 affirmative vote at a quorate 

meeting of the band’s membership. 

10.2. Each amendment shall be referred to the MSU Clubs Administrator and SRA Speaker for 

approval, then to the SRA for its acceptance. 

11. Bylaws 

11.1. A bylaw is defined as an addition to the constitution which should be ratified by the SRA at 

the nearest possible date, but which can come under effect immediately. 

11.2. Bylaws shall not contradict or override the constitution. 

11.3. Passage of bylaws shall be by at least 2/3 affirmative vote at a quorate general meeting. 

12. Disclaimer 

12.1. The views and actions of this band in no way reflect the views of the members of the 

McMaster Students Union or McMaster Students Union Incorporated. 

13. Override Clause 

13.1. Any section of this constitution may be overridden subject to a 100% affirmative vote of the 

Executive Committee. 

13.2. Replacement for the appropriate section shall be approved by at least a 2/3 affirmative 

vote at the earliest possible quorate general meeting, then submitted to the SRA for ratification. 

10. Overrides and Amendments 



10.1. Any section of this constitution may be overridden by a unanimous Executive Committee 

vote or a 2/3 majority vote of the Band. 

10.2. Changes to the constitution must be affirmed by a 2/3 majority vote of the Band at the 

earliest possible general meeting and immediately submitted to the SRA for ratification. 

10.3. In the case of conflict between the constitution and any MSU bylaws or policies the MSU 

document is to override the constitution. 

14.11. Enabling Clause 

14.1.11.1. This constitution will take effect immediately upon ratification by the SRA. 


