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OFFICE OF THE AVP MUNICIPAL AFFAIRS 
INTRODUCTION 

 
Dear Assembly,  
 
This is truly an exciting time for Municipal Affairs! The Light Rail Transit project is on track, 
the City is preparing to release a Youth Engagement Strategy, and new residential developments 
are coming to Ward One; each of these projects are certain to enhance student life. Of course, 
McMaster students are also facing challenges. City Council decided to expand by-law 
enforcement in the areas surrounding McMaster. Several students have to deal with absentee 
landlords while the City delays creating a landlord licensing system. Yet with my committee and 
your support, I am certain we will be able to handle any challenge in stride.  
 
We must continue working to bring the McMaster and Hamilton communities together. Through 
Change Camp, we provide the opportunity for students and long-term residents to connect and 
develop projects that will shape this community in a positive way. The Municipal Affairs 
Committee will ensure a student perspective is provided on a number of committees including 
Ward One’s Participatory Budgeting Advisory Committee, AWWCA, and AWCA. More 
generally, we hope to increase the MSU’s presence in the community. From attending City 
Council meetings to community gatherings, we want residents to see that we truly consider 
Hamilton our home. 
 
It is also my goal to bring new and improved municipal advocacy efforts to the MSU. We will 
connect with stakeholders throughout the year to discuss relevant issues and advocate on behalf 
of students. By sitting on the Rental Housing and LRT Subcommittees, I will voice our concerns 
to key decision makers and communicate these issues back to the committee. The Municipal 
Budget Submission is a new project we will take on to influence how our tax dollars are spent. 
Finally, as we wait for Landlord Licensing, we will pilot a Landlord Wiki to better inform 
students’ rental choices.  
 
Finally, it is crucial that we begin preparations for the municipal election next October. We will 
work to inform students about municipal politics by creating monthly summaries of City Council 
meetings and background documents on issues relevant to students. As candidates announce they 
are running, we will set up lobbying meetings with them to ensure student priorities are on their 
platforms. These efforts will well equip my successor to run the most successful municipal 
voting campaign the following year.  
 
To quote Jane Jacobs, “Cities have the capability of providing something for everybody, only 
because, and only when, they are created by everybody.” Let us continue to create positive 
change and make Hamilton the best city to be a student!  
 
Sincerely Yours,  
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Stephanie Bertolo   



Page | 4 
 

GOALS 
 

 
 

Objective 1 Increase MSU’s presence in the community and at council 
meetings 

Description In addition to increasing are municipal advocacy efforts, we 
should also increase our presence in the community to 
consistently demonstrate that we are passionate about 
municipal affairs.  

Benefits - Demonstrates MSU’s passion for municipal issues  
- Stakeholders will recognize us as key players in future 

decisions 

Difficulties - Individuals may not take us seriously due to our age and high 
turnover rate 

Long-term 
implications  

- Establishes a strong reputation for the MSU in the community  
- Increases likelihood groups will take our future advocacy 

efforts seriously  

How? - Attend AWWCA and AWCA meeting consistently  
- Be a member of Participatory Budget Advisory Committee  
- Attend relevant City Council Meetings (approximately 3 per 

term) 
- Attend community events throughout the city  
- Report back about events we attend 

Partners - Emmanuel Appiah, Student Community Support Network 
Coordinator 

- Ryan Deshpande, VP Education  

 
Objective 2 Meet with councillors and relevant municipal stakeholders 

throughout the year 
Description With the cessation of Municipal Advocacy Week, it is critical 

that we ensure that student priorities integrated within the 
municipal context by hosting advocacy meetings with 
stakeholders throughout the year. Topic of discussion will 
include transit, student housing, student retention, 
employment, community policing, and community 
improvements.  

Benefits - Increases MSU’s presence within the city 
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- Increases advocacy efforts and reputation with stakeholders  

Difficulties - Stakeholders may not take our concerns and 
recommendations seriously due to high student turnover rate, 
low voter turn-out, and lack of follow-up in previous years  

Long-term 
implications  

- Establishes the MSU reputation as a key stakeholder to be 
consulted in future municipal decisions 

How? 1. Identify key stakeholders: Ward 1, 2, and 3 councillors, City 
Lab, The Forge, Hamilton HIVE, etc. 

2. Determine most opportune time to meet, such as before 
budget submission or voting decisions  

3. Set up meeting with relevant MSU partners  
4. Prepare agenda and key asks 

Partners - Chukky Ibe, President  
- Ryan Deshpande, VP Education 
- Emmanuel Appiah, Student Community Support Network 

Coordinator  
- Municipal Affairs Research Assistant  

 

Objective 3 Change Camp  
Description Change Camp Hamilton is an event that happens every year 

which brings residents, post-secondary education institutions, 
community organizations, and the City of Hamilton together to 
talk about actions we can take to enhance Hamilton with a 
focus on community, partnerships, and collaboration. This year, 
we will be focused on creating long-term projects that will 
continue long after the one day Change Camp event. Students 
look forward to this event every year and I am excited to be 
planning the event as the Co-Chair.  

Benefits - Builds partnerships with communities  
- Students can get involved in long-term projects  
- Clarity on community expectation of student participation  
- Clarity on community expectation of campus initiatives  

Difficulties - Costly event  
- Limited advocacy  

Long-term 
implications  

- Student retention 
- Build partnerships with communities and organizations 

throughout Hamilton  
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- Create innovative projects that will positively impact the 
community 

How? 1. Collaborate with the Office of Community Engagement on the 
specific logistics and vision for the events  

2. Consult other community partners on our vision  
3. Consult students and community members on what topics 

they would like to discuss at Change Camp  
4. Put together Theme Teams that will organize the workshops 

and continue the projects after the event  
5. Promote the event to students and community members  

Partners - Atherai Maran, Project Assistant  
- Office of Community Engagement  

 

Objective 4 Municipal Budget Submission  
Description City Council will determine their 2018 Budget early in the new 

year. The investments the city does and does not make can 
have significant impacts on students’ experience at McMaster. 
To influence the budget in our favour, we will create a 
municipal budget submission that we will present to key 
stakeholders.  
My priorities include:  
-Eliminate investment in the Ward 1 bylaw enforcement 
program  
-Invest in a Landlord Licensing Pilot Project  
-Create student and recent graduate employment 
opportunities 
-Fulfill the ten-year transit strategy  

Benefits - Opportunity to influences the City’s budget 
- Pioneering a new form of municipal advocacy  

Difficulties - Uncertainty of the impact the submission will have on the final 
budget   

Long-term 
implications  

- If influential, the money allocated can have a positive impact 
on students’ lives  

- Enhances the MSU’s reputation within the City 

How? 1. Consult President, VP Education, and MA committees to 
determine priorities for submission  

2. Consult City Hall on when and how to best deliver the budget 
submission   
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3. Research priorities in order to write a well inform submission  
4. Submit document to relevant stakeholders before the budget 

submission  

Partners - Emily Nichol, Research Assistant  
- Ryan Deshpande, VP Education  
- Chukky Ibe, President  

 

Objective 5 Shop the Corridor Campaign  
Description To keep the #yesLRT momentum going and to prepare for 

construction, we will run a Shop the Corridor Campaign. In 
partnership with BIAs and community members, we will 
encourage students to shop allow the proposed LRT route. 
This will begin to get students into the habit of supporting 
businesses that may experience a drop in sales during the 
construction of the LRT. This campaign will highlight 
businesses along the route and have contest opportunities. 
Additionally, students will pledge to continue to shop along 
the corridor during construction, ensure the sustainability of 
the campaign.   

Benefits - Students will gain awareness of transit issues in Hamilton  
- Will encourage students to shop local and support their local 

economy  
- Demonstrate McMaster support for the LRT project  

Difficulties - With the campaign being in second term, students may be 
deterred from shopping since it’s cold 

Long-term 
implications  

- Help in popping the McMaster / Westdale Bubble  
- Support businesses and communities before, during, and after 

LRT construction  

How? 1. Get in contact with BIAs and individuals who have started this 
campaign to let them know we are organizing a similar 
campaign on McMaster’s campus  

2. Contact businesses along the corridor to ask for prizes  
3. Work with SCSN to promote the campaign and contests  
4. Table in MUSC to have people pledge to Shop the Corridor 

during construction, with photo opportunities 
5. Have an online system to also document pledges   

Partners - Atherai Maran, Project Assistant  
- Downtown and International Village BIAs  
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- Student Community Support Network  

 

Objective 6 Advocate for Better Transit  
Description Last year, the MSU had several wins in transit advocacy with the 

environmental assessment being passed and extended to Eastgate Square. The 
committee looks forward to continuing our transit advocacy and updating the 
MSU transit policy.  
Improvements we will advocate for include more buses on weekends and 
evenings, redrawing routes to better connect students across the city to 
downtown, spacing out similar bus routes to prevent multiple buses coming 
all at once and then none at all, increased investment in transit, and continuing 
to follow the ten-year strategy.  
 

Benefits  
- Demonstrate to the City we are a stakeholder in transit 

decisions  
- Improve service for McMaster students  
- Install bus shelters on campus  

Difficulties - With the HSR being underfunded, it may prevent us from 
getting all services increases we want 

Long-term 
implications  

- Will allow students to travel easily around and integrate into 
Hamilton  

- Expand the number of places students can live and easily get 
to campus  

How? 1. Delegate at City Council on the need to invest in transit and 
follow their ten-year transit strategy they delayed  

2. Meet with the HSR to better advocate for the needs of 
students  

3. Attend and participate in the Hamilton Chamber of 
Commerce LRT Task Force 

4. Be an advisor on Council’s LRT Sub-Committee  
5. Rewrite transit policy  

Partners - Ryan Deshpande, Vice President Education  
- Hamilton Chamber of Commerce  
- Michael Wooder, Marketing & Communications Officer 

 

Objective 7 Implement Community Engagement Training for MSU Clubs 
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and Services 
Description McMaster and the MSU have a reputation to uphold in the Hamilton 

community. It is important that we stress the importance of students following 
community engagement best practices when volunteering in Hamilton. 
Community members have expressed a need for this sort of training, so it is 
critical that we act accordingly to maintain strong relations. The Office of 
Community Engagement has already created the training. It is important that 
we work with them to modify the training to meet our needs and work to 
make it mandatory for relevant clubs and services. It is the goal to have this 
implemented for the next academic year.  
 

Benefits - Students will be more aware of the best practices of 
community engagement, which will hopefully prevent any 
problematic incidences  

- Communities will feel their concerns were heard and 
addressed  

Difficulties - Difficult to relaying best practices for community engagement 
in one training sessions 

- Clubs and Services may feel overwhelmed with the amount of 
training they need to complete  

Long-term 
implications  

- Communities will see McMaster volunteers as well-equipped 
to work with them, potentially creating more opportunities for 
students  

How? 1. Review the Office of Community Engagement’s current 
training and provide feedback  

2. Consult MSU clubs and services about what they would like to 
see in the training 

3. Consider creating an online module so the training is 
accessible for all students  

4. Pilot the training for second term for some clubs and/or 
services  

Partners - Office of Community Engagement  
- Jenna Courage, MSU Clubs Admin 
- Preethi Anbalagan, Vice-President Admin   

 

Objective 8 Landlord Wiki 
Description A Landlord Wiki will allow students to make a more informed decision when 

choosing to rent a student house. Currently, when students have concerns 
about their rental experience, they post them on Spotted at Mac or other 
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forums. The Wiki will provide a centralized place that students can use to 
inform students about their experiences and for students to refer to when 
making decisions about where they will live during the school year.  

Benefits - Source of information to help students make an informed 
decision when choosing to rent  

- Landlord accountability  

Difficulties - Gaining enough entries on an annual basis to be a valuable 
platform for students  

- Preventing backlash from landlords  

Long-term 
implications  

- The system has the potential to expand to all areas of 
Hamilton and be overseen by the City or another organization  

How? 1. Conduct background research to establish the need and 
determine what other communities have done 

2. Create the design and questions with input from SCSN and 
the Municipal Affairs Committee  

3. Build the infrastructure for the site and house on the MSU 
website  

4. Launch at the beginning of second term before and while 
students are looking for student houses  

5. Run multiple events similar to past Wikithons to encourage 
students to populate the Wiki  

6. Work with SCSN to overtake the program next year  

Partners - Ryan Deshpande, VP Education  
- Emmanuel Appiah, Student Community Support Network 

Coordinator 
- Chukky Ibe, President  
- Pauline Taggart, Network Administrator 
- Emily Nichol, Research Assistant  

 
 

Objective 9 Advocate for Landlord Licensing  
Description While a Landlord Wiki will bring many benefits to students, it is 

only a Band-Aid solution. To address the root of the problem, 
we must advocate for landlord licensing. This system will 
require landlords to pay a fee per unit they own, which the City 
will use to proactively inspect units and ensure they are up to 
code. This will ensure safer student housing in the McMaster 
area.  
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Benefits - Creates safer rental housing units  
- Holds landlords accountable  

Difficulties - Opposition from landlords on the Rental Housing 
Subcommittee  

- Has the potential to raise cost of rent  

Long-term 
implications  

- Betters living conditions for tenants across the City of 
Hamilton  

- Having a positive rental experience in Hamilton may 
encourage students to continue to live in the city after 
graduate  

How? 1. Sit on City Council’s Rental Housing Subcommittee and 
advocate for students needs  

2. Continue to have conversations with Ward One councillor 
about the need for this program  

Partners - Ryan Deshpande, VP Education  
- Aidan Johnson, Ward One Councillor  

 
 

Objective 10 Council Summary Project  
Description It is important that we inform students of what is happening in City Council. 

While minutes are available, I will work with the Municipal Affairs 
Committee and my designated Research Assistants to create more concise and 
accessible monthly reports. These would then be placed on the MSU’s 
website and circulated through social media.  

Benefits - Engage students in municipal politics  

Difficulties - Unable to summarize all meetings due to sheer number 
throughout the week  

Long-term 
implications  

- Students will be more informed municipal politics, increasing 
their likelihood to vote both during their time at McMaster and 
beyond  

How? 1. Assign Research Assistant look through relevant City Council 
agenda to find items relating to student life  

2. Municipal Affairs committee will review these agendas, 
meeting minutes, and meeting videos and create brief 
summaries that will be compiled into a monthly report  

3. Reports will be published on MSU website and promote on 
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MSU Advocacy pages  
4. Those in attendance of City Council meetings will be 

encouraged to live tweet and tag with relevant MSU hashtags  

Partners - Research Assistants  

 

Objective 11 Combat negative effects of the by-law enforcement program  
Description On October 3rd, Councillor Aidan Johnson presented and 

passed a motion to the Planning Committee to make 
permanent and expand the Mohawk Student By-Law Program 
in McMaster Communities. We feel this program targets 
student houses, and have testimony that the cost of tickets is 
being passed onto students. While we are in strong opposition 
to this program, we now must work to combatting the 
negative effects it has on students and encourage them to 
exercise their rights.  

Benefits - Educates students on city by-laws 
- Prevents students from having to pay large fees passed on by 

their landlord  

Difficulties - AWWCA and AWCA are in favour of the program, preventing 
us from receiving their support  

- Students have time constraints and have an imbalance in 
power with their landlord, which may prevent them from 
fighting tickets  

Long-term 
implications  

- Reduces the need for the proactive by-law enforcement, 
creating a stronger argument for why it should be cut  

How? 1. Run a by-law awareness campaign in partnership with SCSN 
2. Promote resources and legal counsel that students can access 

to fight wrongfully given tickets or fees passed down from 
landlords  

3. Strongly discourage council from expanding the program 
through delegations and in municipal budget submission  

4. Work with Councillor Aidan Johnson and student by-law 
enforcers to ensure the program is not unfairly targeting 
students  

Partners - Emmanuel Appiah, Student Community Support Network 
Coordinator 

- Off-Campus Resource Centre  
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- Society of Off-Campus Students  
- Aidan Johnson, Ward One Councilor  

 

Objective 12 forWard One Participation  
Description forWard one is the name of the participatory budgeting process used in the 

City of Hamilton’s Ward 1 to advise the Councillor on how to spend $1.5 
million annually on local infrastructure projects. Last year, I sat on the 
Participatory Budgeting Advisory Committee that manages the process. We 
had great success in getting students to come out and submit their ideas. In 
partnership with SCSN,  we hope to get even more students involved in the 
process through idea submission and voting.  

Benefits - Engage and empower students by including them in a municipal decision-
making process 

Difficulties - Successful projects take a long time to implement, which may 
discourage students who don’t see their ideas come to 
fruition   

Long-term 
implications  

- Improve neighbourhoods where students live  

How? 1. Sit on PBAC and provide student perspective  
2. Host the Cupcakes and Community Change event again this 

year, where students submit ideas and eat cupcakes  
3. Table in MUSC when voting has started  
4. Run a social media campaign to encourage students to vote 

online as well  

Partners - Emmanuel Appiah, Student Community Support Network 
Coordinator  

 

Objective 13 Municipal Post-Secondary/Youth Advisory Group 
Description In the past, Hamilton has had a Hamilton Youth Advisory 

Committee for those between the ages of 14 to 24. Youth were 
able to provide their perspective on municipal issues. It would 
be beneficial to McMaster and other post-secondary student 
unions to have a similar advisory group.  

Benefits - Directly express concerns to the Mayor and relevant 
councillors, which will increase the likelihood that they are 
addressed  

- Strengthen advocacy efforts by working with Mohawk and 
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Redeemer  

Difficulties - A new council will be elected in October, which may prevent 
the advisory group from being formed or sustained  

Long-term 
implications  

- Potential to increase communication with City Council and 
have concerns addressed in a timely manner  

How? 1. Collaborate with Mohawk and Redeemer when working to 
form this group  

2. Advocate to mayor to form the committee  
3. Work with Community Initiatives Manager John Ariyo who is 

responsible for the City’s youth engagement strategy and will 
likely be developing a youth engagement committee  

4. Ensure longevity by making it a priority of a staff member 

Partners - Ryan Deshpande, VP Education  
- City of Hamilton Mayor's Office  
- Michael Wooder, Marketing & Communications Director 
- Aidan Johnson, Ward 1 Councillor 
- Mohawk Student Association  
- Redeemer Student Senate  
- John Ariyo, Community Initiatives Manager 

 
 

Objective 14 Preparation for Municipal Election  
Description In October 2018, Hamilton will elect a new council. It is crucial 

that we engage students this academic year, encouraging 
them to vote and prepare them to make an informed decision.  
Since the election will happen early in the next school year it is 
important to do most of this preparation in second term this 
year.  

Benefits - Increase civic participation in students  
- Insight students passion in municipal affairs issues  
- Place student concerns on candidates platforms  

Difficulties - Not all candidates will have announced they are running by 
second term 

- Students may not know they are eligible to vote 
- Students will need to prove they live in Ward One. While this 

can be as simple as showing a copy of their lease, it is an 
extra step that may discourage students from voting  
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- Voting station may not be on campus, which may also be a 
deterrent for students  

Long-term 
implications  

- Council will better cater towards youth’s needs due to higher 
voter turnout and engagement  

How? - Run something like a voter registration campaign, where we 
encourage people to take a picture of their lease to have 
proof of their address. This will be done in February when 
students are signing their leases.  

- Set up consultation meetings with candidates that they have 
announced they are running for Ward One, Ward Two, and 
Mayor (and Ward Thirteen depending on OMB decision on 
boundaries) to highlight students’ priorities  

- Prepare one-page summaries of relevant policies that 
candidates can reference  

- Summarize the background on relevant municipal issues for 
students to reference to give them context when considering 
a candidates platform. These issues can include transit, 
landlord licensing, and employment.  

- Promote candidates’ platforms on our social media pages and 
our website so students have easy access to these resources   

Partners - Ryan Deshpande, VP Education  
- Michael Wooder, Marketing & Communications Director 
- Research Assistants  

 
 

Long-term planning 
 

 
 
Overarching 
Vision (what 
is the 
ultimate 
goal?) 

Increased Student Engagement in Municipal Affairs   

Description Youth are less likely to vote in municipal elections compared 
to those for the provincial and federal governments. For many 
students who have just moved to Hamilton, they may lack 
awareness of their new municipal government’s role in their 
lives and may not be exposed to the limited media channels 
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that cover Hamilton’s politics. However, it does not have to be 
this way. The MSU can work towards educating and 
empowering students on municipal affairs. While much work 
can be done this year, it will take a while to change the culture 
on university campuses to be immersed and engaged in these 
issues.  

Benefits • Students will be more civically engaged students both at 
McMaster and throughout their lives  

• Politicians will address the concerns of young people when 
they are a larger percentage of the voting population   

Year 1  - Establish Municipal Affairs Committee  
- Pilot Council Summary Project  
- Create background summaries of relevant municipals for 

students 
- Share municipal candidates’ platforms on MSU website and 

social media 
- Advocate for a voting booth on campus     

Year 2  - Run a strong Mac Votes Campaign in preparation for the 
municipal election  

- Invite Ward One candidates onto campus for a debate  
- Continue Council Summary Project if successful in year one  
- Invite successful candidate onto campus for a Meet & Greet 

with all McMaster students  

Year 3  - Invite Ward One Councillor onto campus for  
- Inform and encourage students to delegate at City Council 

meetings on issues they are passionate about  

Partners - Ryan Deshpande, VP Education   
- MacVotes 

 
 

Overarching 
Vision (what 
is the 
ultimate 
goal?) 

Cohesiveness between Councillors and Students 

Description We often see a disconnect between councillors’ and students’ 
priorities. This is usually attributed to the lack of youth voting, 
which is addressed in the long-term goal above. It is also 
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crucial that we continue to advocate to councillors for our 
needs throughout their term. Through these advocacy 
initiatives, it is the hope that we close the gap and have 
councillors working to address the needs of both students and 
long-term residents.  

Benefits - Establish the MSU as a major stakeholder in Ward One and 
City-Wide decisions  

- Improve quality of life for students living in Ward One   

Year 1  - Regularly meet with Councillor Aidan Johnson to express 
students’ concerns  

- Consult with other councillors who seem to be student allies   
- Set up lobbying meetings with candidates running in the 

municipal election in Ward One and for Mayor 

 
Year 2  - Continue to lobby to candidates running for Ward One and 

Mayor 
- After the election, meet with Ward One Councillor and 

establish student priorities for the year. Determine how and 
when goals will be met.  

- Hold Councillor accountable to our plan through follow-up 
conversations  

- Continue to delegate at City Council meetings  

Year 3  - Write a public mid-term evaluation of Ward One Councillor’s 
performance  

- Continue to set new priorities to suit any changes that occur 
in student life  

- Expand our advocacy meetings to other councillors, including 
Ward Two where more students may be living  

Partners - Chukky Ibe, President  
- Ryan Deshpande, VP Education  
- Emmanuel Appiah, Student Community Support Network 

Coordinator 
- Off-Campus Resource Centre  
- Society of Off-Campus Students  

 
 

Overarching 
Vision (what 

Develop Model for Municipal Affairs Committee  
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is the 
ultimate 
goal?) 
Description The Municipal Affairs Committee is brand new this year. It will 

be beneficial to try a number of activities this year and begin 
to refine and evaluate throughout the term and over the next 
years. This will ensure it is functioning optimally in order to be 
sustainable in future years.  

Benefits - Increase and strengthen MSU’s work and advocacy efforts at 
the municipal level  

- Create opportunities for those passionate about municipal 
affairs   

Year 1  - Achieve relevant projects and campaigns outlined in this year 
plan  

- Be open to new ideas from the committee to enhance our 
work  

- Collect feedback from committee members on what we 
should start, stop, and continue doing  

- Reflect on each project completed to determine how it can be 
improved in future years  

Year 2  - Review transition report and apply feedback to the 
committee  

- Continue to follow the points in Year One in order to develop 
the committee further  

- Apply new ideas relevant to successive AVPs interests and 
changes to student life  

Year 3  - Refine the committee in order to develop a more concrete 
model for the committee based off of the feedback from Year 
1 and 2 

Partners - Ryan Deshpande, VP Education  
- SRA  
- Education Team   

 

GOALS to strive for 
 

 
 



Page | 19 
 

List 5 things that you would like to have prepared for the beginning of 
September 

1. Preparation for Change Camp  
2. Preparation meetings and background research for Landlord Wiki  
3. Consult with City on Youth Engagement Plan  
4. Attend Rental Housing Sub-Committee Meeting  
5. Attend LRT meeting  

 
List 5 things you would like to have completed during the fall term (1st) 

1. Successfully run Change Camp  
2. Municipal Budget Submission  
3. Delegate to City Council at least once  
4. forWard One idea submission event (Cupcakes for Community Change) 
5. Advocacy meetings for better transit  

 
List 5 things you would like to have completed during the winter term (2nd) 
 

1. Shop the Corridor Campaign  
2. Landlord Wiki Launch and Event  
3. forWard One voting promotion  
4. Pilot Community Engagement training  
5. Preparation for Municipal Election  

 
 

Master Summary 

(calendar and checklist) 
 
May • AVP orientation and training  

• Familiarizing self with role  
• Making connections with on and off campus partners 

June • Begin Change Camp Planning  
• Begin Landlord Wiki Planning  

July • Attend Rental Housing Sub-Committee Meeting, advocating 
for Landlord licensing 

• Assist with hiring boards  

August • Connect with John Ariyo on Youth Engagement Strategy  
• Attend council meeting on LRT  
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September • Change Camp Event 
• Begin attending AWCA meetings 

October • Delegate to City Hall on increased by-law enforcement  
• Begin attending Participatory Budgeting Advisory Committee  
• Start City Council Summary Project  

November • Municipal Budget Submission  
• forWard One idea submission event  
• Advocacy meetings for better transit  
• By-law campaign  

December • Begin preliminary research and summaries on municipal 
elections  

• Consultation on post-secondary municipal advisory group  

January • Launch Landlord Wiki and host event 
• Pilot Community Engagement training  

February • Shop the Corridor Campaign   
• Delegate to City Hall on Budget  

March • Promote forWard One voting  
• Set up consultation meetings with municipal election 

candidates  

April • .Transitional report 
• Consult with next AVP Municipal Affairs  
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