
 
 
Dear Student Representative Assembly,  
 
With most projects off the ground and WW/Homecoming completed, I’m 
happy to present the status of where all of the projects mentioned in my last 
report now lie. 
 
1280 Café 
 
If any of you have popped by 1280 you’ll notice that the entire café portion has 
been sectioned off with a temporary wall and construction occurs behind it! It’s 
been incredibly exciting to see the change in this space so far. 
 
As of the week of October 2nd, electricals, demolition, painting, and wood 
paneling had been completed. Furniture has been purchased as well as some 
initial machinery. Lights are currently being installed in addition to flooring with 
glass separation panels to separate the café from the rest of the 1280 space 
should be arriving soon. Overall construction in scheduled to be completed by 
the end of October. Once construction has been completed the café will be 
open for staff who will be hired and trained in the following weeks with the café 
doing a soft launch around the beginning of exam season (depending on how 
long the training of staff will take)! Currently the underground and our 
marketing department are drafting concepts for the branding of the café and a 
promotional strategy. 
 
In regards to menu options, we’ve been able to incorporate the feedback 
gotten from focus groups done in the summer (which were compiled and sent 
to our food and beverage dept. who is creating the menu for the café). Some 
of the key components heard were 1. Affordable 2. Healthy 3. Modular 4. Mid-
High quality 5. Sensitive to dietary restrictions. Our Food & Beverage 
department has some exciting options planned which we will be unveiling 
during the soft launch of the café as the items will be unique and not found 
elsewhere on campus.  
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TwelvEighty  
 
This has been a greater challenge than expected primarily due to a large 
turnaround of full-time staff in the department. Just prior to the school year 
starting, our day-time manager Jen was fortunate enough to receive an offer 
for an incredible job outside of the university. Jen has been a positive influence 
on the organization for the last 6+ years both as a student and then full-time as 
the daytime manager. Our evening manager Andre, also left the organization 
earlier this year for health-related reasons and we wish him well in his future 
ventures. In addition to both of these, we have not had a kitchen manager for 
the last few years forcing our Food & Beverage manager to act as a kitchen 
manager making us extremely short staffed in the kitchen. Thankfully we were 
able to hire a full team prior to the school year starting in September but given 
the timing, their training occurred on the ground throughout the first month. 
 
With 3 new full-time staff our focus was ensuring that these individuals felt 
comfortable in their roles before implementing any new projects in the 
restaurant with the exception of the café constructions. 
 
Food Sales: Online Ordering 
 
This is something that, given the staffing changes in the restaurant, we’ve 
pushed back to second semester. After talking with the staff last week, they are 



now feeling comfortable enough in their roles to take on some new projects. 
Online ordering will come in a few phases. 

1. Increasing the awareness of being able to call in and order pickup 
between classes (easy - $) 

2. Implement a trial email/bare bones online ordering service to test 
demand (medium - $$) 

3. If successful, look into a more robust platform to use (difficult - $$$)). 
 
Pre-made online ordering systems are quite costly to use and, on-average, cost 
15-20% of total food sales (which is more than 1280 actually makes off the 
food). The logic here is to test the demand using low-cost methods to justify if 
investing into an online ordering system is worthwhile.  
 
Liquor Sales: Revamped club nights 
 
This has been an incredibly exciting change to make with clearly positive results 
thus far. To date we have had 3 club nights, all of which have been at or 
incredibly close to capacity – doing better than some of our most successful 
nights last year. 
 
To give you some perspective, average attendance/revenue from club nights 
is up approximately 58% from last year and the first 3 club nights combined this 
year have done better than the first 5 club nights combined last year. This has 
both reduced our costs and increased our revenues and, if it continues at its 
current rate, is set to bring the organization well-over $60 000+ in additional 
profits from club nights (compared to -600 last year). 
 
This is a huge initial win and I’m excited to see how this goes. October & 
November will truly demonstrate if this has been successful as those are our 
traditionally slower months – so fingers crossed. 
 
More Premium Events 
 
Most of these events will be coming in the second semester as a large amount 
of focus from our campus events department was given towards both welcome 
week and homecoming. Although there will be one coming this semester which 
is sure to be a popular one with a genre this campus hasn’t seen a few years 
(wink wink for any country fans out there). 
 
Professional Development Opportunities  
 
Employer Engagement & Student Opportunities  
 
Over the last few weeks I’ve been invited onto a steering committee for a large 
university project to better attract employers to McMaster University by having 
a singular intake system/campaign for employers similar to how Western does 
(www.hirewesternu.ca). My role in this from the MSU side is to provide a 
student perspective on how to most effectively engage students once a 
coherent system for employers to contact the university is created. This project 
is built over the next 4 years with this year being the first part of it. The partners 

http://www.hirewesternu.ca/


leading this project are the Science Career & Coop Office, Engineering 
Outreach Office, Socsci experiential learning office, the alumni association, BDC 
coop office, Commerce internship office, and the SSC. This point covers most 
of what Ryan and I drafted in our McMaster Student Economic Engagement 
Strategy and places the MSU as a critical partner in student employment at 
McMaster. 
 
Conference Fund 
 
Myself and Scott Robinson have been working towards the creation of a 
conference fund that we hope to launch in January. What this will look like is 
repackaging the sponsorships and donations fund to partly act as a 
conference/PD fund which allows students to receive subsidies for external 
conferences they attend and offers conference for students to go too. Over the 
next few weeks we’ll be doing some trial tests by offering tickets to conferences 
like the Action Conference (Entrepreneurship) and HIVEx (young professional 
development) to students for free through partnering with these conferences 
in a promotional or bulk ticket purchase fashion. 
 
Not Frost Week 
 
Additionally, myself, Chukky, the Alumni Association have partnered to 
restructure frost week into a career focused week with Alumni programming 
throughout it and an incredibly exciting celebrity guest speaker focused on his 
path after graduation. We have also been coordinating with faculty societies 
and other groups to try and coordinate career-based programming around that 
time.  
 
 
Financial Transparency 
 
The first of 2 transparency/budget fairs is coming after Halloween! This is 
something myself, Scott, Chukky, and Kamini have partnered up to do. We have 
decided to expand the finance fair to also include broader things such as 
current projects the organization is up too, office tours, etc. The fair will take 
place over 3 days in three different locations – MUSC, HSC, and JHE Lobby. We 
will also be having a town hall on the Wednesday night. We’ll be sending out 
more details over the next week but we would love it if SRA wanted to 
participate. As of right now it would be the 4 mentioned above aswell as the 
finance committee. 
 
Campus Events Sponsorships 
 
Its been a few months since our Campus Commercial Partnership Coordinator 
has been hired and he has been diligently at work building the MSU’s 
sponsorship contacts. Or first corporate sponsorship was with SkiptheDishes 
which brought in a good chunk of funding to subsidize some of the costs from 
Welcome Week & Homecoming. I’m looking forward to working more with the 
Vlad, the Underground, and John McGowan given that September is now 



completed to create a robust sponsorship plan for the organization moving 
forward. 
 
 
HSR Implementation 
 
This has launched without any large issues so far! We’ll be having a check in 
with Metrolinx, the HSR, and the University in late November to touch base on 
how things have gone. 
 
We have also negotiated with the HSR to ensure that the MSU will be receiving 
whatever ridership data that the HSR receives from Metrolinx. This will allow us 
to get a much more accurate perception on how many students are using the 
pass and where they are going. This can also be incredibly beneficial not only 
in our negotiations with the HSR but for our discussions with city council in 
regards to bus lines that effect students. 
 
The next steps I’ll be taking in this is working with Metrolinx and the university 
to determine how to further move this program online so students who have 
an existing presto card don’t have to come into the campus store. There will be 
a variety of security, liability & technological challenges with this route (given 
that we’re dealing will approx. $4 million worth of bus passes) but I’m hopeful 
that we can work something out with the university. 
 
SAB Consultation & Progress 
 
The SAB committee has completed their consultations with over 1400 
responses both in-person and online to a variety of surveys and pop-up info 
booths throughout the homecoming week. This committee has done incredible 
work and their final report gives us a solid backing onto which we can 
effectively advocate for student needs and ensure that they are captured by 
the architect. 
 
The design phase of the project is expected to be completed by the end of this 
month. We’ve been meeting bi-weekly with the Architects, facility services, and 
the university to discuss some of the nuances and large architectural points of 
the building in addition to meeting internally with out university partners 
weekly to ensure than operational agreements and the overall project is 
working as we intend it too. 
 
As the consultation phase draws to a close, we will be working with the 
Architects and the university to host 2 large open town halls on October 23rd  
(morning) and 30th (afternoon) where students can drop by MUSC atrium and 
provide their feedback on the initial schematics to ourselves and the architects. 
 
Following the second town hall, the architects will present a final schematic 
design for the building to be approved by the steering committee. The 
following month of November and December will be spent with internal 
discussions over some of the finer details of the building (ie. mechanicals, 
HVAC, interior walls etc.). 



 
Once December is completed and final drawing are approved by ourselves and 
the university, the project will go out for tender to hire a contracts + sub-
contractors over the second semester and construction will commence in the 
summer.  
 
 
Job-Related Tasks 
 
Welcome Week 
 
Welcome Week payments have mostly all wrapped up. I’ve received all the 
budget from faculty societies and will be distributing their welcome week levy 
funds shortly as we just received the transfer from the university. The planning 
of next year’s welcome week is set to begin in the next few meetings as we 
wrap up our final 2016/2017 Welcome Week debrief meeting with the Welcome 
Week Advisory Committee. Overall things went exceptionally well on the MSU 
side with most of our large events such as MacConnector, Airbands, Bedracers, 
and new programming that was taken on went exceptionally well and had high 
turn outs. 
 
Clubs integration into Welcome Week was an initiative forwarded by Chukky 
and carried through by myself and Preethi through WWAC. This program went 
exceptionally well with events hosted by the CISSA, MacAfricans, MSA, and 
other clubs having turnout in the hundreds and impacts a wide variety of 
incoming students. 
 
Services & Department Support 
 
FYC 
 
FYC has officially been elected! Working with Hazra and Housing & 
Conferences services we’ve been able to create a joint program between 
residence life & FYC where first year students are able to partner with FYC and 
residence reps + CA’s to plan and host a variety of events. We’ve also been able 
to secure a large amount of funding from residence life to fund this program 
and offset the costs of the increase of FYC’s size. 
 
Clubs 
 
Jenna Courage, the clubs administrator and I, have been combing through the 
budgets of over 300 clubs for approval and are set to complete this by Monday 
after two intensive days of budget reviews. One of the larger tasks myself, 
Chukky, and our Operations Coordinator Maddison will have over the next few 
months is restructuring the clubs administration system. This has been 
something that has been on the radar of the MSU for years but has never been 
properly addressed. Our clubs department is the largest department we have 
with the largest outreach to students. This should be a department that is of a 
priority to the MSU and we hope to treat it as such. 
 



The current goal is to have an enhanced system for club review and budget 
approval by the end of this year in addition to a more sufficient system from 
the administration end to be able to support the 300+ clubs of various sizes 
that the MSU has. 
 
Minimum Wage Increase – October & January 
 
October 2017 
 
Wages were adjusted back in May to be compliant with the minimum wage 
increase of 20 cents. So our current wages already include this increase. 
 
January 2018/2019 
 
This is a much larger task as the expected cost to the organization is between 
$150 000 - $200 000 for the January – May period and closer to $350 000 - 
$400 000 for the following year. While the minimum wage increase is fantastic 
as it moves us closer to being able to pay a living wage, the cost if we keep our 
current staffing models will be unsustainable to the organization. Thankfully our 
reserves are in an incredibly health state that we can survive a large deficit this 
year without having to close down some of our departments. 
 
To provide some perspective, the organization would last less than 9 years if 
no changes were to be made. While this is a long time, with inflation, an 
unpredictable market, effect on full-time staff wages, the organization’s 
propensity for growth, and unforeseen circumstances I would put this more 
around 4-5 years before we would have to start closing departments and 
removing services. 
 
Currently myself, our general manager, accounting department, operations 
coordinator, and VP Administration have been working to restructure our wage 
distribution model to ensure that it meets the standards set by other non-
profits in the sector. Our priority is to ensure that staff are being paid fairly for 
their work first, and then consider how we can increase efficiencies in the 
organization over the long term, second. 
 
If you have any questions about this, I would be happy to discuss this over the 
next few months. The process for changing a wage is it goes through an 
objective process through the wage review committee (myself, Preethi, and our 
operations coordinator) and is then sent to executive board for approval. The 
changing of the wages will occur through this system aswell with the inclusion 
of the accounting department and general manager. 
 
Homecoming Recap 
 
With all of the changes made that were described earlier from the Welcome 
Week concerts, we statistically had one of the safest concerts on both the 
Friday and Saturday night. Although we had Hamilton EMS on-site, they were 
need minimally throughout the night as the ambulance was not needed on 
either night. 



 
For the first time, we were able to work with McMaster Security hire a third-
party security company to increase the number of security guards we had 
present at the venue as needed with the change from faculty hollow to JHE 
field. Seeing the results of the concert, we look forward to continue to do this 
with McMaster Police & Security Services for future large events we have on 
campus. 
 
The concerts were well attended with over 4000 people for Lil Yachty and 
close to 3000 for The Strumbellas (for comparison just over 5000 people were 
at Post-Malone) 
 
I’ll have some more statistics after hearing back from EFRT for the meeting. 
 
 
That’s all for now & I look forward to updating you all in the meeting! 
 
 
Sincerely,  
 

 
 
Daniel Tuba D’Souza 
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
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