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UPDATE  
The MSU Maroons are off to a wonderful start to the academic year, and rolling on heavy 
momentum gained through welcome week. Our welcome week was very successful, well 
organized, and an overall phenomenal experience that we are all quite proud of. Although 
the structure of our week changed quite a bit, with new events and different work with 
campus partners, it was very well planned and executed. 
 
We’ve done quite a bit since the last event, as outlined below, and are proud of the 
progress we’ve made. Our outreach to the McMaster Community has been extensive, and 
one example is how we’ve increased our Facebook followers by 40% since the start of 
my term. Our events and initiatives have been well attended and received by our 
community, and the new ideas the Leadership Team is generating are being well received 
by our volunteers.  
 
We are in full swing preparing for our commitment throughout Homecoming, and are 
excited to get back into the McMaster Community for this event. The team dynamic is 
positive and welcoming, and it truly helps create a wonderful working environment 
within this team.  
 
SERVICE USAGE  
This Welcome Week, we hosted two events throughout the week. Marauder Zone, which 
was our drop-in programming event during Move-in saw over 250 students access the 
event over the two days. The Maroons Sports Tournament had over 65 students come 
play drop in sports on the Thursday morning. Both events were quite successful, and 
seemed to be enjoyed by the students that attended. 
 
We promoted our service at clubsfest, and had over 250 names added to our mailing list. 
We are accessing this list to increase our followers on social media, as well as attendance 
at our events and varsity games. Our intramural teams have started, and we have 
approximately 50 students accessing free intramurals via our service this semester. 
Opening ceremonies was our first event of the year, and ran on September 13. This event 
saw upwards of 70 students in attendance, and is discussed in further detail below.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
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Marauder Zone 
This was a new Welcome Week event the Maroons hosted this year, and it was quite 
successful. The idea was to have programming during the days of move-in, where there is 
almost no programming for students. We had bridges for both days, and the event ran on 
a drop-in basis for students to come meet other students, as well as reps, and make some 
connections on their first day. It went extremely well as over 250 students accessed the 
event throughout the course of the weekend, and were able to participate in some 
activities including board games, sports, and campus tours.  
 
Sports Tournament 
This was our second year running this event during Welcome Week, and it is a drop-in 
sports event that runs on Thursday Morning. It was well received once again, as over 60 
students came and played various sports including soccer, football, and Frisbee. We were 
also able to kick start our registration for intramurals, and give students the opportunity to 
sign up immediately.  
 
Monday Night Lights 
Working with Nicole Yan and Marina Bredin, we revamped the Monday Night Socail 
this year, and this was very successful. Many first years attended the event, and the 
improved parallel programming truly got a lot of attention from students. The new events 
included rock painting, an outdoor LED dance party, and an Outdoor movie.  
 
Airbands Social Media Contest 
We ran a social media contest during Airbands from the MSU Maroons facebook page, 
where a photo was shared, and participants were entered in a draw to win a prize pack, 
which included homecoming tickets. The post had a reach of over 15,000, and has helped 
our out reach via social media.  
 
Opening Ceremonies 
This was our first event of the year, which was held in MDCL on September 13th. It was 
an event where students could find out more about engaging with the Maroons, and the 
MSU as a whole. Services were invited to come say some words about what they are 
doing and how students can get involved. We had 72 students in attendance. This number 
is lower than last year, mainly because the first year maroons initiative brought many first 
year students to the event. This was a successful event, got students on our various 
mailing lists as well as our social media.  
 
School Survival Guide 
This was our webcast initiative we ran in collaboration with the SSC. As a whole, this 
initiative was quite successful. Every webcast had over 50 live viewers for the duration of 
the webcast, and reposted videos reached approximately 5000 views within 48 hours. 
This webcast allowed students to access key information in a way that was streamlined 
and easy to follow, as well as connected them with representatives to ask questions to 
following the webcasts. This was a new initiative and something we are quite proud of. 
Moving forward, we may find ways to continue this throughout the school year, at times 
like reading week, and final exams.  
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Training 
We hosted two different trainings, being Welcome Week Training and Year Long 
Training. Welcome Week Training was forced to be a compact one day, due to SSC 
training now requiring a full day from the volunteers. It was extremely successful despite 
being a long day. Representatives were engaged throughout the entire day, and we 
covered a lot of information regarding their roles throughout the week, and also provided 
Bystander Intervention, and Anti-Oppressive Practices training. At year long training, we 
went over the expectations for volunteers for the remainder of the year, what events they 
can expect us to host, and values we uphold as representatives of the MSU.  
 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Homecoming 
The MSU Maroons play a key role in the Homecoming festivities in our community, as 
well as use the opportunity to extend our outreach into the community. Throughout the 
week we will be assisting with the setup and facilitation of the Homecoming Fair, 
working with security and campus events at both concerts, as well as supporting our 
Marauder Football Team at the game. We will also be hosting another social media 
contest in collaboration with the campus store, where 4 students will have the chance to 
win football jerseys and join the MSU Maroons on the field during the game.  
 
Fantasy Leagues 
To extend our engagement through the Athletics pillar of the service, we are introducing 
Fantasy Sports Leagues for students to join for free, and have prizes for the winner. We 
are working on getting these started and promotions out for early October, since the NHL 
and NBA seasons start then.  
 
Pumpkin Hike 
We will be working with SCSN to host the community pumpkin hike! This is always a 
great event, where we get into the community and help students carve their pumpkins, 
and then greet families as they walk the trail later that day.  
 
BUDGET  
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Budget management is going well. We have a good outline of how we are allocating 
remain budget for our initiatives throughout the year. I have fallen a bit behind with my 
personal budget tracker, mainly because it was not a priority during welcome week as I 
was attending to several other things. I am planning to get organized with it by the end of 
next week. 
 
VOLUNTEERS 
Volunteer dynamics are absolutely amazing. This team is very cohesive, works well 
together, and has a very strong social aspect. We have hosted various volunteer 
appreciation events, including a recent movie night, which has been well received and 
attended by the team. Working with this team during Welcome Week was amazing, as 
this team is ready to take initiatives and work towards our goals as a service. I could not 
be happier with my team; they are exceeding all of my expectations. My Leadership 
Team levels out very well within the team, but also take a lot of initiative to develop their 
individual pillars, and are absolutely crushing it.  
 
Throughout Welcome Week, representatives had many opportunities to interact with first 
years, and gain those experiences then. This was definitely supplemented by our 
successful programming. On the year long front, representatives are expected to 
volunteer 2-3 hours a week, which allows them to develop their time management as they 
balance their commitment, but also develop skills like working with a team, and 
interacting with students when they attend events.  
 
CURRENT CHALLENGES  
My biggest challenge right now is figuring out how to balance my role as PTM with my 
academics and personal life. I am trying some new strategies in terms of time-
management and stress management, and am managing to stay on top of things, but it 
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definitely is overwhelming at times. Moving forward, I am hoping to find a strategy that 
works, and will access the support available to me from within the MSU.  
 
SUCCESSES  
This years Welcome Week was fantastic. New programming worked out really well, the 
week was extremely organized, and volunteers had a meaningful experience with this 
service (based on the feedback I’ve received). I am very happy with what this service 
accomplished over that week, and am looking forward to keeping that momentum going 
throughout the year. 
 
As Coordinator, one of my biggest priorities is having a strong and welcoming team 
dynamic. This is what we’ve managed to achieve and maintain so far, and I really hope to 
keep this going as it truly helps this service be successful.  
 
OTHER 
Something that is a topic of conversation around the McMaster Community is how the 
MSU prioritizes student safety at concerts. The Maroons are a key component of that 
operation. Moving forward, as we address these concerns and find ways to continue to 
prioritize student safety, I think it is extremely important to remember the role and limits 
of the MSU Maroons at concerts. At concerts, we are there to help students find the 
support they need, be it connecting them with security, EFRT, or a support service. We 
play an extremely important role at these concerts, as we add an extra 60 pairs of eyes 
and ears that can bring issues up with the appropriate parties, and we hope that our 
partners, including campus police and security, are willing to support us.  


