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SERVICE USAGE  
September 11th – September 21st, inclusive, reduced hours September 11th-15th  
Type of 
visit 

CON LUBE PAD DIR BAND INFO LOOK PEER 

# visits 17 10 3 12 10 25 4 1 
 BOOK PREG MISC PHONE CA EXEC DAMS TOTAL 
 3 3 19 5 5 5 1 155 
 
This is a 50% increase from last year’s usage at this time, and the month isn’t even over 
yet, so things are looking like they are going well.  
 
GENERAL UPDATES  
 
1) Welcome Week Involvement 
Going into residence for our Inside Out event had mixed results – our events towards the 
beginning of the week were well attended and popular, while being part of programming 
that ROAs tried to fill towards the end of the week resulted in low turnout. Next year, I 
would love to continue this event as it offers a great opportunity to promot SHEC and 
first year hiring in residence, so long as we are scheduled at a time that doesn’t compete 
with bigger programming. Our table at the Wellness Fair had high traffic, which was 
really exciting as it was a good time to engage with first years about hiring especially 
after a high energy event like MacConnector. My recommendation going forward would 
be to keep having the fair, as Mills Marketplace makes it very easy for services to get 
visibility. A similar experience was had at Clubsfest, which went really well also, as first 
years came by to ask questions about the application process and such. It really seemed 
that although moving training weekend a week back seemed like a frustration at first, it 
really ended up being a blessing in disguise in terms of the applicant pool (more below). 
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2) First Year Hiring 
This process was super smooth and relatively enjoyable (surprise!). The executive gained 
some valuable experience and knowledge being part of a hiring process for the first time. 
We received about 30 applications, which is a lot for hiring during Welcome Week, and 
more from last year; however, the quality of applicants was also notably better. We ended 
up interviewing around 20 candidates and filling 14 spots, which has left us with a nice, 
large, and round-numbered team at 45 individuals including executives. This increase in 
size has already begun to pay its dividends in terms of shift coverage and volunteer 
engagement, so it’s reassuring that the decision to expand the team has gone well. 
 
3) Training Weekend 
As always, training weekend is quite hectic. Despite scheduling and logistical issues, the 
feedback that we received was largely positive. The team meshes well and have a strong 
rapport with the executives, and were actively engaged in the presentations throughout 
the weekend. Going forward, I would like to reconsider the idea of training all of the peer 
support services together and what the preparation process should look like during the 
summer in order to facilitate delivery of information and minimal stress to all parties 
involved. 
 
BUDGET  
5003-
0116 

SHEC - OFFICE 
SUPPLIES $110.00 

 
TOTAL SPENT IN 
LINE $93.20 

 
REMAINING IN 
LINE $16.80 

   

5951-
0116 

SHEC - 
REFERENCE 
LIBRARY 330.00 

 
TOTAL SPENT IN 
LINE $328.91 

 
REMAINING IN 
LINE $1.09 

   
6102-
0116 

SHEC - ANNUAL 
CAMPAIGNS $2,000.00 

 
TOTAL SPENT IN 
LINE $425.41 

 
REMAINING IN 
LINE $1,574.59 

6494-
0116 

SHEC - 
VOLUNTEER 
RECOGNITION $2,500.00 

 
TOTAL SPENT IN 
LINE $842.25 

 
REMAINING IN 
LINE $1,657.75 

   
6501-
0116 

SHEC - ADV. & 
PROMO. $2,500.00 

 
TOTAL SPENT IN 
LINE $0.00 

 
REMAINING IN 
LINE $2,500.00 

   
6804-
0116 

SHEC - TRAINING 
EXPENSE $1,200.00 

 
TOTAL SPENT IN 
LINE $692.27 

 
REMAINING IN 
LINE $507.73 

 
So the budget is dwindling a bit quicker than I would like – one thing that comes with 
expanding the team is you now have more mouths to feed, which ultimately comes out of 
your training expenses. Given that training weekend was quite expensive, we will have to 
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reconsider what monthly and second semester training will look like. The status of my 
standing order with Underground remains opaque, so I will be working towards getting 
better clarity on how much I have left in order to sufficiently budget for two committees 
that will be putting out one project each a month for the rest of the year.   
 
SUCCESSES 
1) The team (size and quality) 
I can’t stop talking about how great both my execs and volunteers are, so quite frankly I 
won’t. Teams are different from year to year and it’s important to not draw direct 
comparisons, but I am extremely heartened by the feedback and interactions that I have 
been a part of thus far. An especially big shoutout to my executive team for handling the 
stresses of training weekend and remaining flexible, because that was a big challenge.   
2) The new structure 
As briefly mentioned before, the size of the team has definitely had a positive impact on 
service delivery, but also the committee structure has alleviated many concerns that were 
previously had about engagement and commitment throughout the year.  
 
3) Service usage and presence 
Like I mentioned, we are getting great visibility throughout campus thanks to our 
dedicated team, and it’s beginning to show in our usage stats, which is exciting! 
 
CURRENT CHALLENGES  
1) Exec Scheduling 
Essentially, all of my team including myself are going to be engaged in application 
processes for most of first semester, so I will have to remain vigilant in order to ensure 
that things run smoothly and don’t fall through the cracks.  
 
2) Committee Structure 
We aren’t sure how the committee structure will work just yet in terms of commitment 
for the volunteers, so we’re in the process of test driving a few structures and using 
feedback to inform further decision making for second semester.  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
1) October is Sexual Health Month 
Our first set of activities will fall under the strategic priority of Sexual Health, and we are 
excited to see what the committees come up with. Reslife has been a great and supportive 
partner, so we are looking to bring Sex 101 back.  
 
2) October Training 
There’s going to be lots of situationals and a bonfire, and also an opportunity to touch up 
on knowledge that was missed during the weekend and touch base with volunteers after 
their first month of being with the service! 
 
3) Pole wrapping and finishing the rebrand 
We are in the home stretch with this project – the design has been drawn up and is going 
through a final revision process before being printed. We are also printing a sheet of 
paper to make the logo pop better against the frosting. The last little thing that will close 
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the book on rebranding will be the hanging ceiling door sign outside our space, and then 
we will be good to go! 
 


