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UPDATE  
The school year has started and the EFRT has returned to our 24/7 operations. After an exciting 
welcome week we are settling into the school year with all of our responders now re-trained and 
ready to respond. This report will cover service throughout, Welcome Week and the upcoming 
recruitment cycle.  
 
SERVICE USAGE  
This welcome week saw an increase in call count over the 
previous year. Although the number of ambulances 
activated was decreased the more activations of the team 
show an increased usage from previous years. As a team, 
we think that part of this increase in call count was due to 
increased awareness of the service. The distribution of call 
type was alcohol and drug related calls 35%, 
musculoskeletal 19%, soft tissue injury 15% and the rest 
other.   
In addition, the Friday concert saw the majority of our calls 
with a total of 39 calls. Although the majority of these calls 
occurred outside of the concert, many of the calls were in 
activities in relation to the concert thus showing that even 
though the patronage of the concert was relatively safer due 
the presence of the concert an increase in service usage 
occurred which is further discussed in challenges.   
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Responder retraining occurred from the 25th to 27th of August to prepare for Welcome Week and 
the upcoming year. The new naloxone protocol was introduced by our medical director and is 
now something that we are carrying in our packs.  
With regards to Welcome Week, the training done with reps to further increase awareness of the 
service and how people can prepare before EFRT arrives proved to be successful as there was 
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much positive feedback from reps and others about the promotional campaign and training. In 
addition, playing the videos during concerts provided a resource for students that seemed to be 
well received and used. Overall, like with most years we had many calls over the duration of 
welcome week and after debriefing with responders, suggestions for improvements for further 
welcome weeks are being compiled to ensure campus safety.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The focus for the upcoming month the recruitment cycle of new responders for the 2017-18 year.    
Applications have now closed and we have received over 130 applications! We are excited for 
the learning and growth for both the applicants and responders during the orientation process. 
Planning is mostly completed for the orientation process with final touches being put together for 
the upcoming weeks. Interviews and Orientation are a full team effort and the team has been 
briefed on what will be occurring and their role. In addition, many alumni responders will be 
coming back to teach as well as evaluate our potential new responders. This is one of the team’s 
biggest events of the year and we are excited for the prospect of new recruits.  
 
BUDGET  

EFRT Select Budget Accounts 
For the Period Ended July 31th, 2017 

Budget Line Spent this Month YTD Spent 2017 Budget 

VOLUNTEER TRAINING $961.28  11.79% $              16,000.00 
COURSE REV. ($4,025.00) 31.33% ($65,000.00) 

Overall there was not much spending in the month of July as Many of the purchases for the 
summer had already been made and purchases for the school year were made in August. The 
money that was spent was put towards responders certification in Advanced Medical Life 
Support.  
The upcoming month will see purchases in both training for our annual re-training as well as 
public relations to help promote our hiring. Some of these purchases will also be a part of the 
summer funding received from the university and will be reflected in the budget report sent to 
Vice President of administration of the University to receive our summer funding.   
In addition, our radio maintenance this year revealed a need for maintenance in both the base 
station and the pagers that we use to warn responders of calls. More maintenance will also need 
to be done as we are unable to use 2 of our 4 bike lockers. I will be speaking the VP finance to 
see how to best allocate these maintenances into our budget as they are greater than ou 
 
VOLUNTEERS 
As with every year, the team loses several active responders in September due to graduation or 
acceptance into professional  or graduate schools. Until hiring is completed the team runs on a 
“double senior” schedule. This allows as the smaller team to cover all the shifts. This model 
means responders run more shifts, however, the responders have done an excellent job of 
supporting each other and are always willing to help one another out. 
Applications for new responders have now closed and interviews will have begun as of 
September 11th. We then quickly move into the orientation weekends for the top 42 candidates 
held from the 15th to the 17th of September. They will be evaluated on the following weekend, 
23rd-24th. This year the hiring process happened closer to the beginning of the year to have more 
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responders available for homecoming as well as ease the burden of the orientation process on 
current volunteers closer to midterm season.  
  
CURRENT CHALLENGES  
One challenge the team faced was the lack of responders on call during the Friday welcome 
week shift containing the Post Malone concert. Our service experienced a back up of calls 
despite having more than double responders on call. This greatly decreased our response time 
from our regular average of 3 minutes. As the new concert venue holds a greater number of 
people and due to the nature of concert shifts we will be looking into a new concert team 
structure to prevent this from occurring during both homecoming and future welcome weeks.  
 
SUCCESSES  
Throughout welcome week and its preparation, the team worked well with many other services 
and groups on campus to increase awareness of not only the service but also how to provide care 
before responder arrival. This was done through a lot of effective training done by the tea in 
conjunction with a digital campaign which also gathered much praise.  
We would like to thank all of the faculty and residence representatives for their attention and use 
of skills during welcome week as well as the Maroons for all the help we received from their 
team especially during concert nights. In addition, a lot of the educational material that helped to 
create this awareness is owed to the underground and the Communications officer as many of 
our campaigns would not have been possible without their help or the encouragement of the VP 
finance.  


