
   
UPDATE  
Diversity Services is incredibly busy and is likely to stay that way until Fall Reading Week. We 
are wrapping up our training involvement and shifting towards our own volunteer hiring. We 
will also be ramping up our PACBIC commitments as the school year starts up again. 
Consultations remain a fixture of our service operation. 
 
SERVICE USAGE  
Service usage has expanded to include Welcome Week training, Welcome Week programming, 
and the supervision of Bridges. Alexii and I continue to serve on PACBIC as well as have 
independent consultations with interested parties. We will begin to put out our own programming 
within a week of this EB meeting and will be able to monitor interaction with our service online.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  

• Faculty Representative Training 
• ResLife Representative Training 
• Video on Trial 
• Clubsfest  
• SSC + Common Reading Program Human Library 

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Trainings: 

• SWELL AOP 
• Spark AOP 
• Peer Support Training Weekend 
• PSL AOP 
• SWHAT AOP 

Programming 
• Introductory Campaign to begin  
• Tentative Diversity Services Event on the 21st  

 
BUDGET  
Little to no movement here, that is set to change in the next couple weeks as we begin to put on 
programming, hire volunteers, and communicate more with MISCA. As of now, the only 
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expenditures have come from executive training and purchasing t-shirts. I have set up a Standing 
order at the Underground for $1000 in anticipation of our upcoming programming.  
 
VOLUNTEERS 
Volunteer Hiring 
Being so active with Welcome Week and other training initiatives has meant that I dropped the 
ball on volunteer hiring. In terms of a calendar view, we are somewhat behind and will not have 
the Social and Political Advocacy and Community Events and Planning Committees until 
October. This is a fairly similar situation (in terms of timing) to what happened last year. With 
that being said, it is wholly inappropriate for our service to have no output for a full month. I 
hope to have at least one event and run a “Meet the Team” campaign concurrent to promoting 
volunteer applications. This year, we are lucky in that we are not making any sweeping changes 
to the service, so we can hit the ground running.  

 

 
 
 
 

We will follow the group interview format we used last year as it proved surprisingly effective 
and efficient. I will need a lot of assistance handling the logistics of volunteer hiring and I plan to 
reach out to Kristina soon.  
 
Research and Resource + Indigenous Affairs Executive  
Concurrent to volunteer hiring, we will be filling empty executive roles on our team. I plan to go 
through all the usual channels (contacting and attending the meetings of ISP, CISSA, and 
MISCA) to promote the position. I will expand on Research and Resources in person.  
 
CURRENT CHALLENGES  
Operating Bridges  



During Welcome Week, I decided to do the Society of Off-Campus Students a favour and 
personally supervise their coffeehouse in Bridges. The Maroons also made use of the space 
throughout the week. Having groups in Bridges for the first time indicated the extent to which 
Diversity Services should enforce the rules. Paint was left on the floor and on some of the 
furniture, we found non-vegetarian food laying around, some of the songs that were played at the 
coffeehouse were totally inappropriate for Welcome Week, and the SOCS were not respectful of 
our AV equipment (a microphone stopped working midway through the evening, they fiddled 
with the soundboard prior to my arrival). Moving forward, I plan to make my expectations clear. 
Bridges is one of the few vegetarian spaces on campus and there is absolutely no leniency in that 
stipulation. Only Iku (the current Bridges Coordinator) and I should be handling our sound 
system in all circumstances. Groups will be expected to clean up after themselves. Language and 
topics covered in the space should fall within the Diversity Services’ mandate of anti-racism and 
anti-oppression. Failure to comply with these rules, at our discretion, will result in the group not 
being allowed to access the space for a set amount of time. We will also be more mindful of not 
over-extending ourselves. Bridges will be closed this year on weekends, and Iku and I will do 
our best to cover weekdays. 
 
Training  
SSC/Faculty Rep Training: 

- Disregarded our group size requests and did not care to notify us 
o After 3 hours’ worth of discussion, we were under the impression appropriate 

room arrangements had been made and were never actually notified they had not 
been 

o Failed to provide adequate AV equipment  
- We became involved in the process rather late for how much they expected us to do, and 

far too late to do it properly 
o We had no hand in the online component of their Diversity section. It was sparse, 

limited, and in some places, incorrect or out of date (Ex: quizzes stated person 
first language was preferred) 

o Doesn’t make sense that we were tasked with developing that portion of the 
content and yet we had no hand in the online portion for the course we were 
instructing 

- No consequences to not completing training  
o Several students walked out and never came back, left for the bulk of training and 

came back right at the end, or were disruptive and actively not listening 
throughout the entire session. To our standard, they failed to complete mandatory 
training and yet were still allowed to be representatives. 

- Too short to cover everything properly this was the highlights of a 3-hour session 
condensed into 50 minutes 

- The training set-up was not sustainable  
o Working 6 hours straight without a break is a violation of labour laws 
o Physically and mentally draining for us to do 18 rounds of this 

 
Res Life Res Rep Training: 

- Disregarded or organizational requests  
o Presented to all ~200 reps at once; our hard limit is 65. We made this clear in all 

our conversations and it was simply ignored.  



o No guidance in terms of set up, we arrived ready to present and we found a dark, 
empty room. 

 
Res Life Activities: 

- No guidance or direction given when developing programming 
o Demands a lot of extra labour from us and is rather exploitive 
o Session was also misrepresented to students in the advertising without our 

knowledge (referred to as a panel to gain more info about the service in ads and 
by reps, we were not asked to do a panel and had prepared something entirely 
different) 

o Not prepared for presentation when we showed up, disorganized 
 
Training versus other Service Duties 
This year, the increased demand for training combined with the relative absence of my executive 
team meant that Alexii and I were stretched thin. We exclusively bore the brunt of all this work. 
Perhaps this is a failure to manage my own time better, but the result is, in my opinion, a slightly 
later volunteer hiring. As aforementioned, I built on some lessons from last year and hope to 
mitigate the effects of this. The bottom line is that this training format is not sustainable and 
negatively impacts regular service operation.  

 
Managing Relationships: Pangaea and MISCA 
To be completely frank, supervising Pangaea is one aspect of the service that I am still very 
unsure of. The new Directors recently introduced themselves to the advisory committee is to 
meet with them soon. Any history or advice EB can provide with respect to Pangaea would be 
greatly appreciated. I am relatively aware of what took place last year (conflicts, political 
messaging, losing money). 
 
I also am facing some difficulty in terms of managing MISCA’s expenses. I am unsure how the 
relationship was approached in the past, but I am being told cover purchases after they are being 
made. Communication is scattered and difficult to navigate as well. I am hoping this changes 
once we have an Indigenous Affairs Executive hired. 
 
Appreciation of Labour 
I alluded to this earlier in my report, and I also in a past report, but a general grievance I have is 
my time not being used effectively. At multiple points this summer while collaborating with 
other groups, the work Diversity Services put in was simply not recognized. We were 
approached to run an event in Moulton about a month and a half ahead of time only to have the 
event cancelled an hour before. The process of creating and delivering training was also 
indicative of the same pattern. I am unsure of how to navigate situations such as this, especially 
with school now in the picture. It is important that Diversity Services maintains the incredible 
reputation it has with regards to accessibility and approachability, but I am reaching a limit in 
terms of what I can physically do. 
 
SUCCESSES 

• Alexii and I trained 2000 people in the span of four days – an achievement that speaks for 
itself. This experience has given me some valuable insights into how to make training 
modules in general more effective. I’m looking forward to implementing these new 
lessons.  



• Alexii is taking so much initiative in leading the executive team; catching them up on 
missed training, guiding them through the creation of their yearplans, carrying out events 
in my absence, and even forcing me to be organized and detail-oriented in my work. I am 
very pleased with the way our working relationship has developed thus far. 

• Iku has also hit the ground running as Bridges Coordinator. I am very glad to have her at 
the helm as she took to the job immediately. She makes my life much easier. I also 
should thank last year’s Bridges Coordinator Rhea for all her help the past couple of 
weeks.  
 

OTHER 
Things are starting to fall into place and I am excited to get my team working on volunteer 
hiring.  
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