
 
Hi friends welcome back! Hope you got some rest and are ready to jump back into school 
and real life!  
 
PROGRESS ON YEAR PLAN  
Throughout the summer I was able to begin tackling some of the objectives outlined in 
my year plan and now with the school year starting, the services committee and I will 
now be in full swing. So far I have met with Richard Chen (MaCycle Coordinator) and 
Taylor Bridgens (CLAY Coordinator) to learn more about their services, any challenges 
they were currently facing and familiarize them with the service review process and 
objectives of the committee. We worked together to overcome some smaller bumps in 
the road and I made some recommendations for them moving forward as the school 
year approaches.  
I created a Service Review Template that outlines all aspects of a service review and 
can be used as a guideline for the committee when carrying-out a review. The template 
breaks down the review into 5 sections with a breakdown and prompts outlining each 
section. This will hopefully help to standardize the review process as well as make it 
more efficient.  
Supporting part-time managers has come in the form of sitting on hiring boards, helping 
with event planning and some conflict resolution. I have put myself out there as a 
resource to the part-time managers and hope to strengthen these relationships as the 
year progresses.  
I have worked with Victoria (Administrative Services Coordinator) and Preethi Anbalagan 
(Vice-President Administration) to better define the role of the AVP Services so we can 
go into the school year with a strong foundation and understanding of my responsibilities 
and job description.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Mid-summer I began making headway on two service reviews (MaCycle and CLAY). I 
met with the part-time managers for both these services and together we created a focus 
for the service review and some steps for the committee moving forward.  
I met with Michael Wooder (Director of Marketing and Communications) to create a plan 
for releasing public surveys and a schedule in which it would be best to release surveys 
to the public. We will be following that plan when the time comes to release surveys for 
service reviews.  
At the beginning of August I was present for the Part-time Manager/Assistant Director 
training and led a session on event planning and risk management/EOHSS. I created an 
Event Planning Form for services to utilize during their year to help organize the logistics 
of their events. The form allows you to break down the event and account for all logistics 
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needed to run a successful event. Part-time managers are able to send me the form to 
look over and review as well. This form was sent to all part-time managers and I have 
received a lot of positive feedback so far. Along with this, I have been avidly checking 
the risk management portal, as well as helping part-time managers navigate the portal.  
I chaired our first PTM cluster meetings on August 15 with managers of peer support 
services. I invited Allison Drew-Hassling (Director of Student Support and Case 
Management) to introduce herself to our peer support part-time managers and fill them 
in on her role and how she can be a resource for them throughout the year. Merima 
Menzildzic (TRRA) was also present to introduce herself and her role. We discussed 
some challenges these part-time managers were currently facing and how we could 
work together, with the MSU and other resources, to overcome these challenges.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
I am looking forward to finishing the two reviews I started with the services committee. 
Our first meeting will tentatively be next Monday night at 530pm. I have a mini training 
session planned for them and then we will dive into service reviews and what the year 
will look like. I hope to get the chance to meet with each committee member one-on-one 
during the month of September to get to know them a little better and be able to make a 
plan that suits them specifically for the year.  
In late September I will be chairing a meeting for our Student Life/Community Cluster 
Part-time Managers (SWHAT, Diversity, EFRT, SCSN, Breadbin, MacAdemics). This will 
give part-time managers a space to discuss their success and challenges in a smaller 
group setting and for them to collaborate with each other. It also gives me a chance to 
meet with part-time managers in a more efficient way.  
 
CURRENT CHALLENGES  
The main challenges I faced this summer were surrounding the fact that this role is sort 
of new and not very much has been done/documented for it in the past. It was a month 
of searching through past SRA documents and MSU folders to try to get a better grasp 
of what past services committees had done and what the review process looked like. I 
came up short with not a lot to go off of but it has pushed me to ensure I document 
everything and work towards making review processes standardized and leaving 
relevant things to be passed on to future AVP's and services committees.  
 
VOLUNTEERS (Commissioners only)  
The 2017-2018 Services Committee has a strong volunteer base with 4 SRA-voting 
members and 2 MSU-voting members! Summer makes communication and managing 
volunteers a lot more difficult. Communication with my committee was rocky at first 
because some people were travelling or not checking emails but we are now all on the 
same page and are looking forward to moving forward together. Each committee 
member completed  and submitted an information package I created to get to know them 
and their goals and vision for this committee. I am excited to continue to get to know 
each of the committee members now that everyone is back at McMaster.  
 
OTHER 
This position has been great so far 10/10 this was a great change. 
 
Best, 
Kristina Epifano 
Associate Vice-President Services  
McMaster Students Union 
avpservices@msu.mcmaster.ca 
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